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1. IlepevyeHb NIaHNPYEMBIX Pe3yJbTATOB H3y4YeHHUS TUCHUILIMHbI, COOTHECEHHBIX €
MJIAHUPYEMBbIMH pPe3yJIbTaTaMH 0CBOEHHS 00pa30BaTe/bHON MPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuata OOYYAlOIIMICS JOJDKEH OBJIAACTh CICAYIOIIMMH pe3yJbTaTaMd OOYYEHHs 10
JMCIUIUTIHE «MeTOAbI IPUHATHS YIPABICHYECKUX PEILICHUN)

Koa v HaumenoBanue KoMIeTeHI NI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
OIIK-1. CnocobeHn pemiath HOIIK-1.2. JleMOHCTpUpPYET 3HAHUS O
npodeccuoHanbHbIe 3a/1a4K HA OCHOBE (yHKIIMOHUPOBAHUM OpraHU3aui,
3HaHUH (Ha MPOMEKYTOYHOM YPOBHE) OpPraHU3AlMOHHBIX CTPYKTYpPaX U OCHOBHBIX
SKOHOMMYECKOI, OpraHM3alMOHHON U (GyHKIUSAX MEHEHKMEHTa
YIIPABJICHYECKON TEOPUU HOIIK-1.3. ITpoekTupyeTr opraHu3aliMOHHbIC

CTPYKTYPBI, IIJIAHUPYET U OPraHU3yeT
MEPONPUSITUSL, pacTIpeEIsieT U IeIeTupyeT
IIOJIHOMOYHMS, IPOBOJUT JUATHOCTUKY
OpPraHMU3aLMOHHON KYJIbTYpPBI I PELLICHUS
YIPaBIEHYECKHX 3a]a4

2. Mecto mucuunynibl B ctpykrype OITIOII
VYyeonas aucrumuirHa b1.0.23 «MeTobl NpUHITHS YIIPAaBICHYECKUX PEIICHUI» OTHOCUTCS
K 00s13aTenbHOM yacT mukia b.1 «uctuunnuael (MoLynn).

3. O0beM AUCHUIJIMHBI B 32a4€THBIX eIMHUIAX ¢ YKA3aHUEM KOJIUYeCTBA aKaJeMHYeCKUX
4YacoB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalouuxcs ¢ npenojaasareieM (Mo BUaam
3aHATHIA) U HA CAMOCTOATEJIbHYI0 padoTy 00y4yarouuxcst

OO6miass TpynoeMKocTh (00beM) ITUCHUIUIMHBI «MeToAbl MPUHATHS YIpPaBICHUYECKUX
PEIICHHID» COCTABISICT 3 3aYCTHBIX SMHMII.

O0bEM IMCHUMIJIMHBI 110 BUaM Y4eOHBIX 3aHATHI (B 4yacax) — 3a04Hasi popma obyueHus

Bcero CemecTpbl
Buj yueOHoii padoThl

4yacoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 36 36 -
B ToM uucne: - - -
Jlexun 18 18 -
[Tpaktuueckue 3anstus (I13) 18 18 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padora (Bcero) 72 72 -
B ToM uucne: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpadguueckue paboTh - - -
Konrponbnas padora 18 18 -
[ToaroToBka K MPaKTUYECKUM 3aHITHSIM 36 36 -
TectupoBanue 18 18 -
Bua npomexxyTOUHOM aTTecTaluy — 3a4€eT -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 108/3 108/3 -




4. Conep:xkanue TUCHUNITTHHBI
4.1. Paznesnbl JMCHUIIMHBI M TPY10E€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI

Buabl yueOHBIX 3aHATHI, BKIIOYAs
CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac

Oomasn
TPYAO0EMKOCTH

Ne Pa3znen/Tema
n/n JAucunnjanHbl KonrakTHasn paﬁoTa
CamocTrosiTeNIb-
Bcero NMpaKTHYeCKHe Has padora
JIEKIUH
3aHATHS 0o0yJaImuxcs
1. | Paszgen 1. Tunonorus 13 2 2 9
YOPaBJICHYCCKUX PEIICHUI
2. | Pazgen 2. YcimoBus u 13 2 2 9
(bakTophI KauecTBa
YIPaBICHYECKOTO PEIICHUS
3. Paznen 3. 13 2 2 9
MeTtomonoruueckue
OCHOBBI OpraHu3aIuu
mporecca pa3paboTku
YOPaBICHYECKOIO PEIICHHUS
4. | Paznmen 4. Anroputm 13 2 2 9

dbopMUpOBaHUS HOBOTO
YIPaBJIEHYECKOIO PEeLICHUs

5. | Pazgen 5. Mogenu 13 2 2 9
pa3paboTku u BbIOOpa
YOPaBIEHYECKOTO PelIeHuUs

6. | Pasmen 6. Ananu3 BHemHed | 13 2 2 9
CpeJlbl OpraHu3aluu

7. | Pazmen 7. DddexruBHOCTH 15 3 3 9
YIPaBICHYECKUX PELICHUH

8. | Paznen 8. Ynpasnenueckue 15 3 3 9
pelIeHus
OTBETCTBEHHOCT.
KonTpose peanuzanuu
YOPaBIEHYECKOTO PelIeHUs

Bcero 108 18 18 72
3auyer - - - -
Hroro 108

4.2. Coaepxanue pa3aejoB TUCHUILIUHBI

Paszpnen 1. Tunosiorusi ynpaBjaeH4ecKMX pelieHun

Henn u 3amgaun quctMIuinHbl «Pa3paboTka ympaBleHUYECKUX peIIeHui», ee CTPyKTypa H
CBSI3b C JIPYTMMHU YYEOHBIMHU TUCIUILIMHAMH, POJb B MOJATOTOBKE MEHEIKEPOB TOCYJAPCTBEHHOTO
U MYHUIMNAJIBHOTO yrpasieHus. Hayka o0 ympaBieHUECKOM pEIIeHHH, €€ CBS3b C JIPYTuMHU
HayKaMU. DTaIlbl pa3BUTHS TEOPHH U TIPAKTHKH MPUHSITHS PEIICHUH.

Pemenue kak cBA3YIOUIMM mporecc. YIpaBIeHUECKUE PelieHUs U (PYHKIUHU YIpaBICHUS.
[{ukyecKuii XapakTep mpoliecca YIpaBiIeHUs U €T0 OCHOBHBIE CTa/IHH.

Pemenue u ero poip B JAEATEIBHOCTH MEHEDKEPA, OIpEICIICHUE IMOHITUS «pEIICHUE».
OcCo0eHHOCTH TEXHUYECKHUX, OMOJIOTHUECKUX U COLIMATIBbHBIX CUCTEM, B KOTOPBIX pa3padaThIBAIOTCS
U peanusyrorcs pemeHus. Heo0XoauMocTh rinodanu3auy MBIIUICHUST MEHeKepa Ipu pa3padoTke
pelIeHUI.

OcCHOBHBIE TOAXOJBl K MPHHATHIO YHpPaBJIEHYECKOro pemeHus. OnpeneneHue MOHATHS
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«ynpaBieHuyeckoe pemieHue». CyObeKTbl  yNpaBIEHYECKOTO  pelIeHHs. DKOHOMUYECKasd,
OpraHU3allMOHHAsl, COIMalbHAs, IPABOBAas W TEXHOJOTMYECKas CYIIHOCTh YIPABIECHYECKUX
peLICHU.

Paszgen 2. YciaoBus 4 pakTopbl KauyecTBa YNPABJIEHYECKOT0 peleHusl

OmnpeneneHye MOHATHI KayecTBO, KAayeCTBO YIPABJIEHYECKOW JEATENbHOCTH, KaueCTBO
yIpaBjieH4ecKoro pemeHus. OCHOBHBIE MOAXOABl K OINPEACIICHUI0 KAayeCTBa YIPABJIEHYECKOU
NeSITeIbHOCTH.  YCIIOBHs,  OOecreuuBarolmMe  BBICOKOE  KayecTBO M 3(PPEeKTHBHOCTD
YIPaBIEHYECKOTO PELICHHUS.

CranpmapTel KadecTBa. XapakTEPUCTHUKA OCHOBHBIX CXEM YIPABICHHUS KayeCTBOM
OPOAYKIMH. 3HAueHWe CTaHAAPTH3AllMMd TPOLECCOB YMPABJICHUS KAdyeCTBOM Pa3pabOTKU
YIPaBJICHUYECKOr0 PELIECHUs] Ha MPOU3BOJACTBE. POib MEXIYyHAPOAHBIX CTaHAAPTOB YIIPABJICHUS
KayEeCTBOM.

OcHoBHble TpeOOBaHUs, IPEIbIBISIEMbIC K YIIpaBieHUeCKUM pemeHusM. OleHKa KauecTBa
YIPaBIEHYECKOIO PEILICHNUS.

@akTopbl, BIMAIOIIME HAa MNPUHATUE  YIPaBICHUYECKUX  pelieHuil. MopalbHble,
NICHXOJIOTHYECKUE, ITHUYECKUE, PEIUTHO3HBIC OrpaHUYEHUS, BIUSAONME Ha 3((EKTUBHOCTH U
KaueCTBO IPUHUMAEMOI'O PEIICHHUS.

Paznen 3. Meronosornyeckne OCHOBBI OpPraHHM3alUM Ipouecca pa3padoTKu
YIIPaBJIEHYECKOIr0 pelieHust

OmnpeneneHne MOHATHH «MOJEINBY, «METOI», «METOIOJIOTHS» B Ipolecce pa3padOTKU H
peanu3aluuy ynpaBiIeHUECKUX PELICHUN.

OcHOBHBIE METOJBI TIpolecca pa3padOTKU yHpaBieHYECKOro pemeHus. [lpunsrtue
YIOPaBICHUYECKUX PpEUICHUH Ha OCHOBE METOJOJOTMM CHCTEMHOrOo aHanu3a. Merononorus
CUCTEMHOI'O aHaju3a COLUAIbHO-IKOHOMUYECKHX MpodseM. OCHOBHBbIE 3Talbl CUCTEMHOIO
aHaau3a.

Xapaktepuctuka sjuyHoctu JIIIP, Bnustomas Ha BBIOOp aNbTEpPHATUBBI MPHU HPUHITUU
pemeHnid. OCOOEHHOCTH MHJIMBUAYAILHOTO U TPYIIIOBOTO NMPHUHATUS pelleHuid. MHauBuayansHoe
NPUHIATHE pELlIeHUH npoTUB rpynmnoBoro. IIpaBuima NpUHATHS KOJUIEKTHBHBIX —pEIICHUH.
KonnekTuBHbIE pelieHns B MajbIX IPYIIIax.

Ponb pykoBoauTENs OpraHU3alii U €ro BIMSHUE HA MPOLECCHl MPUHATHS yIPaBICHUYECKUX
pemieHnii B opranu3anuy. CyIIHOCTP M BHABI OTBETCTBEHHOCTH DPYKOBOAMTENS NPU HPUHITHN
peLeHui.

Pasnen 4. Anroput™ (pOpMHPOBAHHUSI HOBOTO YIIPABJICHYECKOI0 pPelIeHHs

OcHOBHBIE 3Talbl OpraHU3allMy Ipoliecca pa3padOTKU  YHPaBIEHYECKOTO pPELIEHUS:
JIMarHOCTUKa NpoOsieMbl, (GOpMYyJIMpPOBKAa OTrpaHUYEHUH U KPUTEPUEB MPHUHATHS pPELICHMS,
olpeziesieHue albTEePHATUB, OLIEHKA aJbTEPHATUB, BHIOOP HAMITyUIIeH albTepHATUBBI, pealu3anus,
oOpaTHast CBSI3b.

Nudopmanmonnoe obecredeHue pa3pabOTKH ympaBieHueckoro pemieHus. CraHmapTHas
UH(POPMALIMOHHAS MOJIENb JUIsl TOATOTOBKH U PeaM3allii YIPAaBISCHYECKOTO PELICHHUS.

[IpoGnema ¥ mpUYMHBI BO3HUKHOBEHHS MPOOJIEMHBIX cUTyaluil. BeisBieHune u aHamus
npobaemMHoi cutyarui. OCHOBHBIE 3TaIlbl JUATHOCTHUKHU MPOOJIEMBI.

[leneBas opueHTanuMs yrHpaBieH4YeCKuX penieHuid. [loHATHE 1EenM ynpaBIeHYECKOTO
pemenus. Bunel 1eneil u ocHoBHBbIE TpeOoBaHUs K HUM. OCHOBHBIC IIEJIEBBIE TEXHOJIOTUU
pa3paOOTKM  YINpaBJIIEHYECKUX  pELIEHUH:  HMHHUIMATUBHO-IIENIeBas, MpPOrpaMMHO-IIeNeBas,
pernamenTHas. [IporeccopHble (OpraHM3alMOHHBIE) TEXHOJOTMHM Pa3pabOTKH YIPaBICHUYECKOTO
pemienus. CTpaTterus NpUHATUS PELLICHUS.

Mertoabl  ompeneneHus adbTepHATHUB, OLIEHKM albTEpHATHB, BbIOOpa HaWIy4Ilei
aIbTEPHATHUBBIL.

MecTo mporHo3upoBaHus B pa3paboTKe yIpaBICHUECKOTO PELICHHS U MOMCKE aJbTePHATHUB.
MeToapl MPOTHO3UPOBAaHUA. ODKCHEPTHBIE MeEToAbl, uX Kiaccuduxanus. Kraccudukamus
KpuTepreB  OHeHKH. OCOOCHHOCTH  AKCHEPTHBIX  METOAOB. MeTOIbl  AKCTPANOJISAIHH.
[TapameTpuueckue METO/IBI. OKCNEepTHBIE METO/IBI. CyIHOCTh HOPMAaTHUBHOTO,
AKCIEPUMEHTAIBHOTO U UHAEKCHOTO METO/I0B IPOrHO3UPOBAHMSL.

3anaya (GOpMUPOBAHUS HMCXOJHOTO MHOXKECTBAa ajbTepHAaTUB. MeTonsl (opMUpPOBaHUS
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MHOXECTBa aJbTEPHATUB: SMIIMPHUUYECKHE (Ka3yaJbHbBIE); JIOTUKO-3BPUCTUYECKHE; aOCTPaKTHO-
JoTUYEeCKHe (MaTeMaTHIecKue); peIeKCUBHEIE.

Pasnen 5. Moaesu pa3padoTku 1 BbIOOPa yIPaBJIeHYECKOI0 peleHus

Ilenn monenupoBaHMsl M XapakTepUCTHKa Mojened. OCHOBHBIE MOAXOABI K IOCTPOEHUIO
Mozeler B ynpasieHuu. llocrpoenue monenei. Tunel moaenei

MoaenupoBaHue ynpaBieHYeCKUX cuTyaruid. Keiic-meto.

Bri6op pemenus. Meroasl npuHATHS pemeHuit. Meron npo6 u ommOoK. AHAIMTHYECKUH,
CTaTUCTUYECKUH W MaATPUYHBIA METOABI, METOJ MaTeMaTU4eCKOro IMPOrpaMMHUPOBAHUS.
OCOOEHHOCTH aHAJIMTUYECKOTO MeEToJa HpU MPUHATUM YyIpaBiIeHYecKoro pemieHus. Poub
CTaTUCTHUYECKOro MeTona. OCOOCHHOCTH METO/la MaTeMaTH4eCKOro IMporpaMMHupoBaHusi. Mecto
MaTPUYHOIO METOAA. AKTHBU3UPYIOIIUE M 3BPUCTUYECKHE METOABI. TE€OpPEeTHKO-UIPOBOM METOA.
MeTo/1bI TOAKIIOUYEHNS HOBBIX MHTEJUIEKTYaIbHBIX HCTOYHUKOB.

Pa3znen 6. AHa/ M3 BHELIHEH cpebl OPraHu3amum

Biisinue BHemHEN cCpelnbl OpraHu3allid Ha pPEAIM3alUI0 AJbTEPHATUBHBIX PELICHUN.
[Tpuemsbl pazpa®OTKM W BBIOOpA YIPABICHUECKOTO PELICHHUS B YCIOBUSX HEONPENENEHHOCTH U
pucka.

Onpenenenne BHEIHEH cpeabl. OCHOBHBIE 3JIEMEHTBHI BHEIIHEH CpEAbl OpPraHU3aliH.
BHyTpeHHe W BHEmIHee KOJBIO DSJEMEHTOB BHEUIHEW Cpeabl, X O0coOeHHOCTH. OCHOBHEIC
napaMeTpsl IpoLecca aHajau3a 3JIEMEHTOB BHEIIHEN cpelbl. BausHue 31eMEHTOB BHELIHEN Cpenbl
Ha BBIOOD M peanu3alfio yrpasieHueckoro pemenus. Conepxanue NOHATHI «HEOPEISICHHOCTh
U «PUCK» TPU NPUHATHUH YNPABICHYECKOrO peuieHus. VCTOYHMKM M BUABI HEONPEIAEIECHHOCTH.
PasHoBuHOCTH 3KCTpeMallbHBIX cuTyauuid. Kiaccudukanus puCKOB IpU NPUHATHH PELICHUH.
OcHOBHBIE TIpUeMbl ympaBieHus puckoM. IIpaBuna BbeIOOpa mnpuemMa yHOpPaBIEHUS PHCKOM.
CyIIHOCTh ¥ METO/IbI aHAJIN3A PHUCKA.

Pa3zpnen 7. DpdekTHBHOCTH yHIpaBIeHYECKHX pelleHUH

Conepxanuve NOHIATUH «3(()EKTUBHOCTHY», «PE3yNbTATUBHOCTHY, «IIPOU3BOJUTEIBHOCTHY,
«3((HeKTUBHOCTD YIIPaBICHUECKUX peleHni». Buisl a3ppexkTuBHOCTH.

Knaccudukanus sdpdexruBHOCTH ynpaBneHueckux pemeHuii. OueHka 3¢h(exTuBHOCTH
yIpaBIEHYECKUX pelIeHnd. DKoHOMHuYeckas M counmanbHas 3¢dextuBHOCTh. KadecTBeHHBIE U
KOJIMUECTBEHHbIE TOKa3aTeNu S(PQPEKTUBHOCTH YINPABICHUECKUX pEIIeHUH. MeTonbl OLEeHKU
3 PEeKTUBHOCTH yTpaBlieHUeCKuX pemieHnil. KocBeHHbI MeToa. MeToJ OIEeHKH MO KOHEYHBIM
pesyapTataM. OrneHka 3¢Q(EKTUBHOCTH TIO HEMOCPEJACTBEHHBIM pE3yJIbTaTaM JIeSTeIbHOCTH.
MeTo/1bl OILIeHKH SKOHOMHYECKOH 3 (EeKTUBHOCTH.

Pasnen 8. YmpasmiieHueckue pemieHMs M OTBETCTBEHHOCTh. KoHTpoOab peaamnzanuun
YIPABJCHYECKOI0 PeLIeHus!

CymHocts  oTBeTCTBEHHOCTH. COOTHOLIEHHE OO0S3aHHOCTEM U OTBETCTBEHHOCTHU
pykoBoguTens. Buapl OTBEeTCTBEHHOCTH. XapaKTEPUCTUKA TEXHOJIOTMYECKUX, TI'yMaHUTapHBIX
BUJOB OTBETCTBEHHOCTH. lOpuanueckas, sKOHOMHUYecKasi, HpPaBCTBEHHas, IpodeccroHallbHas,
MOJIMTUYECKAs, TAapTHiHAs, JSKOJOrMYECKas, MopajbHas, TIpakJaHCKas, IUCLUIUIMHAPHAs,
MaTepuaibHas U aIMUHUCTPAaTUBHAsL OTBETCTBEHHOCTh. [ 0cyAapcTBEHHAs, KOJIJIEKTUBHAS U JINYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-TICUXOIOTHYeCKass OTBETCTBEHHOCTh pykoBoauTens. Kpurepuu oueHku
XapakTepa pyKOBOJACTBAa B oOpraHu3auuu. BapuaHThl B3aUMOAECUCTBUS PYKOBOIOUTENS C
KOJUJIEKTUBOM M HPABCTBEHHAs! OTBETCTBEHHOCTb.

CymHocTs M mpoueaypbl peanu3anuu pemeHui. OCHOBHBIE NPUYMHBI HEyAad IpuU
peanuzanuu pemieHui. [lonatue u 3Tansl opranuzanuy BeInodHeHus perienuit. [lonstue, GyHkunn
U TIPUYMHBl KOHTPOJS yHpaBieHYeCKHX pemieHui. OObEeKTHBHAs HEOOXOJMMOCTh KOHTPOJS 3a
peanuzanuel ynpaBieHUecKUX perieHuid. OCHOBHbIE (PYHKIHMH KOHTPOJIL U €ro KiacCU(pUKALUAL.
Buabl KOHTpoOJId peanusaluy yIpaBICHYECKUX peuieHuil. IIporecc KOHTpOIsS U €ro OCHOBHBIE
JTarBbl.

4.3. llpakTHyeckue 3aHATHA / 1aGOpPaTOPHbIE 3aHATUS

3angrue 1. Tunosiorust ynpaBjieHYE€CKUX pelIeHUN |




3ansarue 2. YcnoBus v (pakTophl KayecTBa YIPAaBICHUYECKOTO PEIICHHS

3anstue 3. MeToo0THuecKre OCHOBBI OpraHU3allM| MpoIiecca pa3paboTKu
YIPaBICHYECKOTO peIICHUs

3austue 4. Anroput™ GOpMHUPOBaAHKSI HOBOTO YIIPABJIEHYECKOTO PEIICHUS

3ansarue 5. Monenu pa3paboTKu 1 BbIOOpa YIPABICHYECKOT'O PEHICHHUS

3angarue 6. AHaJIu3 BHEUIHEW CpeJlbl OpraHu3aluu

3anstue 7. 9 HEKTUBHOCTh YIPABJICHUSCKUX PEIICHUI

3ansTue 8. YipaBieHUECKUE PELIEHUS U OTBETCTBEHHOCTh. KOHTpOIb peanu3anuu
YIPaBJICHYECKOIO pELIECHUs

5. YueOHO-MeTOoAMYeCKOEe U HH(POPMALMOHHOE 00ecTeyeHue JUCIHIIIMHBI

5.1. OcHoBHasi JIuTEpaTypa

1. Kapnanckas, H. JI. [Ipunstue ynpasnenueckoro pemenus : yaeonuk / H. JI. Kapnanckas.
— Mocksa : FOuutu-/ana, 2017. — 405 c. : cxem., Ta0n., wi. — Pexum gocTtyna: mo mojamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=683139

2. KospipeB, M.C. Meroabl mpuHATHUS YIpaBlieHYeCKUX pemeHuid : yueOHuk / M.C.
Kossipes. - Mocksa ; bepnun : [lupekr-Menua, 2018. - 158 c. : w1, Ta6n. - bubimorp. B kH. - ISBN
978-5-4475-2754-9 ; URL.: http://biblioclub.ru/index.php?page=book&id=493936

5.2. lonotHUTE/ILHAS JJUTEpPaTypa

1. Xaputonosa, 11.B. OCHOBBI TeOpUY NPUHSATHUS YIIPABICHUECKUX PEUICHUH ;| YICOHHK /
N.B. XapuTonoBa ; MuHUCTEpPCTBO 00pa3oBanus U Hayku Poccutickoit deneparuu, CeBepHbIi
(Apxrrueckuit) henepanbHeiii yauepcuteT uMeHn M.B. Jlomonocoa, ®unman B . Kopsoxme
Apxanrenbckoit obnactu. - Apxanrenbck : CADY, 2015. - 155 c. : un., cxem., Tabmn. - bubnuorp. B
kH. - ISBN 978-5-261-01030-2 ; URL: http://biblioclub.ru/index.php?page=book&id=436414

2. FOkaeBa, B.C. [Ipunsarue ynpasieHueckux perienuit : yaeouuk / B.C. FOkaesa, E.B.
3y0Oapena, B.B. UyBukosa. - Mocksa : 3narenscko-ToproBas kopropanus «/lamkos u K°», 2016.
- 324 c. : un. - (YueOHble u3ganus i 6akanaaBpoB). - bubmuorp. B k. - ISBN 978-5-394-01084-2
; URL.: http://biblioclub.ru/index.php?page=book&id=453952

5.3. .JII/IIIeHCSI/IOHHOQ NnporpaMmmMHoe¢ 06ecneqe1me
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemeHHble mpodeccMOHAIbHBIE 0a3bl JAHHBIX W HHGPOPMAIUOHHbIE
CIIPaBOYHbIE CHCTEMBbI
l. KomnsrorepHsie MH(OPMalMOHHO-TIPABOBHIE CUCTEMBI «KoHcynbTanT»
http://www.consultant.ru, «["apant» http://www.garant.ru.
. OdunnanbHBIA HHTEPHET-NIOPTAN MpaBoBoil nHopmanuu http://pravo.gov.ru.
. OBC «YHuBepcuteTckas Oubnuoreka onnaita» https://biblioclub.ru/index.php
. YauBepcurerckas napopManronnas cucrema Poceus https://uisrussia.msu.ru
. Emnnoe okHO moctymna k oOpa3oBaTeibHbIM pecypcam DenepanbHblii mopran http://window.edu.ru
. Hayunas snekrponnast 6ubnuoteka http://www.elibrary.ru
. Poccwuiickas HanmoHanbHast Oubnuoteka http://www.nlr.ru
. Poccuiickas rocygapctBeHHast onbamoTeka http://www.rsl.ru
9. ®denpepanpHbIi O0pa3oBaTeNbHbI mMoOpTan «JKoHOMHUKA. ConHonorus. MeHeIKMEeHT»
http://ecsocman.hse.ru
12. AIMMHHCTpPaTUBHO-YIIpaBIeHUECKUI opTai http://www.aup.ru/
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1. JlexunoHHasi ayguTOpHs, ayJUTOpPHs IJi1 TPYNIOBBIX M HWHAMBUAYAJIbHBIX KOHCYJIbTallUH,
OCHAIIICHHAas KOMIUIEKTOM MeOenu I y4eOHOro mpoliecca, Y4eOHOW JTOCKOW, MEepCOHATBHBIM
KOMIIBIOTEPOM, TUIA3MEHHOH TTaHEIBIO.

2. Aymutopus i IPOBEICHHS MPAKTHUYECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIEro KOHTPOJIS U
MIPOMEKYTOYHOM aTTeCTalliy, OCHAIIEHHAs KOMIUIEKTOM MeOelu i y4eOHOro mpoiecca, yaeOHoi
JOCKOH, IEPCOHATIBHBIM KOMIIBIOTEPOM, TNIA3MEHHOM TTaHENbIO.

3. AynuTtopust IUIsl CaMOCTOSITEIIbHON pabOThI CTYACHTOB, OCHAIIEHHAS KOMILIEKTOM MEOeNIn s
y4eOHOTo Tmporecca, y4eOHOW JOCKOHW, TEePCOHANBHBIMH KOMITBIOTEPAMU C BO3MOXKHOCTBIO
MOJIKITFOUCHUS K ceTh «MIHTepHET» M IOCTYIIOM K 3JIEKTPOHHON HH()OpMaIOHHO-00pa30BaTeIbHOM
cpene YHUBEPCUTETA.

1. MeToauuecKue PCKOMEHIAUH IO OPraHu3aliuv U3YyYCHUHA TUCHUIIJINHBI

7.1. MeToauyeckue peKOMEHIAIUH MPenoiaBaTeio

JlaHHBIA pa3zen HacTosmied pabouell mporpamMmbl NpeaHAa3HAueH Ui HAYMHAOLIMX
npernojiaBaTesei u CrenualucTOB-IPAKTUKOB, HE UMEIOLIUX OIbITa IPENnoJaBaTeIbCKoi paboThl.

Jucununnuza «MeToabl IPUHATUSA YIPAaBICHYECKUX PELICHUW» SIBISETCS JUCUUILIMHOM,
dopmupyromeil y oOyuatomuxcst yactuuno komnereHuio OIIK-1. B ycrnoBusix KOHCTpyHpOBaHUs
0o0pa3oBaTeNbHbIX CHCTEM Ha MPUHLOUNAX  KOMIIETEHTHOCTHOIO  IO/XO0Ja  IMPOM30ILIO
KOHLENTYaJIbHOE W3MEHEHUE POJIM IpenojaBaTelis, KOTOPBIA, Hapsay C TPaAULIMOHHOW DPOJIbIO
HOCUTENT 3HAaHWH, BBINONHACT (YHKIUIO OpPraHM3aTopa  HAayYHO-TIOMCKOBOW  pabOTHI
o0yuarolerocsi, KOHCyJbTaHTa B Ipolielypax BbiOOpa, 0OpabOTKH ¥ MHTEpIIpeTallui UH(OPMAIIIH,
HEOOXOUMOM I NPAKTUUECKOI0 JAEUCTBUS U JajIbHEHILIEro pa3BUTHS, YTO JAOJKHO 00s3aTeIbHO
YUUTBHIBATHCS MPU MPOBEACHUM JIEKIIMOHHBIX U NPAKTUYECKUX 3aHATHH MO IAUCUHUIUIMHE «MeTobl
IPUHSTUS YIPABIEHYECKUX PELLICHUI.

[IpenoaBanue TeopeTHUYECKOro (JIEKIMOHHOIO) Marepuana I0 AUCHUIUIMHE «MeTosl
NPUHATUS  YIPABICHYECKUX PEUICHUN» OCYIIECTBISACTCI Ha OCHOBE MEKIUCLUIIIIMHAPHON
MHTETPallii U YETKUX MEXIUCIHIUIMHAPHBIX CBA3€H B paMKax oOpa3oBaTeibHON MporpaMmbl U
yaeOHoro miaHa rmo Hamnpasieanio 38.03.02 MeHeKMeHT.

[TonpoOHOe conepxkaHMe OTAEIbHBIX pa3/leioB JAUCHUIUIMHBL «MeToabsl NPUHATHA
YIpaBIE€HYECKUX PELIEHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmal.

Mertoauka onpeaeaeHuss UTOTOBOTO CEMECTPOBOI'O PeUTHHTa 00yUaroIerocs Mo JUCIUILIIMHE
«Metoabl IPUHATHS YIIPaBICHYECKUX peleHui» npeacrasieHa B cocraBe ®OC 1o AUCHUIUIMHE B
n 8 paboueil mporpaMMsl.

[TprMepHBIe BapuaHTbl KOHTPOJIbHBIX paOOT AJIsl TEKYIIEro KOHTPOJIS U IepeueHb BOIPOCOB K
3ayeTy Mo AUCLUIUIMHE TaK)Ke MPEeACTaBJICHbI B I1 8 paboyeil mporpamMMmal.

IlepeueHb OCHOBHOW M JIONOJHMTENIBHOW JIMTEPATYphl M HOPMATHBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJ€ MpPEenoAaBaHus JUCHUIUIMHBI «MeToabl NPUHATHS YHPaBICHYECKHX
pemieHui», TpuBeneH B 1.8 HacTosmed pabouedr mporpammbel. [lpenomaBaremto cremyer
OpPUEHTHPOBATh 00YYAIOIIUXCS HAa UCIOIb30BaHUE MIPU MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu
OPUTMHAJIBHON BEPCUU HOPMATUBHBIX IOKYMEHTOB, ACHCTBYIOIIUX B HACTOAIEE BPEMS.

7.2. MeTtoanyeckue yKazaHus 00y4a0IMMCs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUTAaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITeNbHON paboThl oOyuaromuxcs. Brigensemble yachl 11e1€co00pa3HO UCIONb30BaTh IS
3HAaKOMCTBA ¢ Yy4e€OHOH M Hay4yHOW JUTEepaTypoil 1o mpolieMaM AMCLUUIUIMHBL, aHAJIM3a HayYHBIX
KOHIIEIIINN.

B paMkax TUCHMITIMHBI IIPEyCMOTPEHBI pa3inyHble (POPMbI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4JaroIMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIETeHINNH. DPopma TeKyIero KOHTPOJIs —
aKTUBHas pa0oTa Ha TNPAKTUYECKUX 3aHATHIX, IOATOTOBKHM KOHTPOJIBHOWH paboTsl. Dopmoit
IIPOMEXYTOYHOTO KOHTPOJIA IO JAaHHOW IUCUUIUIMHE SBIIAETCA 3a4eT, B XOAE KOTOPOro
OLICHUBACTCA YPOBEHb JOCTHKECHUS OOYYaIOUIMMHUCS 3afBICHHBIX HHIAMKATOPOB OCBOCHHUS
KOMIIETECHIINH.

Meroanyeckue yKa3aHus 10 OCBOSHUIO JUCIUIUINHEIL.




JIEKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJCpKAHUEM HACTOsIIed paboueit
MPOrPaMMBbI U MIPENICTABISAIOT COOO0M U3II0KEHNE TEOPETUYECKUX OCHOB JIUCIUIUIMHEI.

[Tocelienne TEKIIMOHHBIX 3aHATUH SBISIETCS 00S13aTEIBbHBIM.

KoHcniekTupoBaHue JEKHMOHHOTO Marepuana JOIYCKaeTcsl KaK IHCbMEHHBIM, TaK H
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKLIUN MO Ka)XJAOMy pasliely B paMKax
MOJATOTOBKHA K TEKymUM (hopMaM aTTECTAlMH MO IUCIHIUIMHE SBISETCS OJHUM U3 BKHEHIIMX
BUJIOB CaMOCTOSITENIbHOM paboThl CTyZIeHTa B TEYCHHE CEMECTpa, HeOOXOIUMOM i1 Ka4eCTBEHHOMN
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMU 110 JUCIUIUIMHE.

[IpoBenieHrE NPAKTUYECKUX 3AHATUNA MO JUCUMUIUIMHE «METOIbl IPUHATHUS YIIPABICHUYECKUX
pelIeHu» OCYIIECTBISIETCS B CAeAyOIHX hopMax:

— aHaIM3 TPaBOBOM 0a3bl, peEriaMEeHTUPYIOUIEH eATEIhbHOCTh OpPTraHM3aIMi Pa3IUIHBIX
OpraHU3aI[MOHHO-TIPABOBBIX (GOPM;

— OIpOoC IO MaTepHaliaM, PacCCMOTPEHHBIM Ha JIEKIUAX U M3YYCHHBIM CaMOCTOSITEIIBHO IO
PEKOMEHI0BAaHHOM JTUTEepaTypeE;

— PCLICHHC TUIOBLIX PACUYCTHBIX 3a4a4 I10 TEMaM,

— aHanM3 1 00CyX/IeHNE IPAKTUUECKUX CUTYalil 10 TEMaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SBJSIETCS 0053aTEIIbHBIM.

[ToaroToBka K WPAKTHYECKUM 3aHATUAM O0S3aTENBbHO BKIIOYAET B ce0s H3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOIO MaTepuaja M pPEKOMEHJOBAHHOM JINTEpAaTypbl I aJeKBATHOIO
NOHMMAHUS YCIOBUSL U crnoco0a peuieHusl 3alaHui, 3alylaHupOBAaHHBIX IIPENoJaBaTeleM Ha
KOHKPETHOE IIPAKTUYECKOE 3aHATHE.

MeToinyeckue  ykasaHWsl 1O BBINOJHEHWIO  pa3au4HbIX  (HOpM  BHEAayJAUTOPHOU
CaMOCTOSTENIbHOW PabOTHI

M3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
OKYMEHTOB 10 JHUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KaXkIoro pasiena B
COOTBETCTBUU C MPUBEIECHHBIMH B 1.5 pabodyeil mporpaMmbl peKOMEHIALUSAMU JUIsS TIOATOTOBKH K
IIPOMEXYTOYHOM aTTeCTalluy MO JUCUUIUIMHE «METOabpl NMPUHATUSA YNPABICHUYECKUX PELICHUN.
Cnucok OCHOBHOHM M JIOTIOJIHUTEIBHOW JHUTEpPaTyphl U 00A3aTENbHBIX K HM3YYEHHIO HOPMAaTHBHO-
IPaBOBBIX JOKYMEHTOB IO JUCLUIUIMHE MPUBEAEH B 1.7 HacTosell padoueit mporpaMmel. Cienyer
OTJIaBaTh MPEANOYTEHHE U3YUYEHHIO HOPMATUBHBIX JIOKYMEHTOB IO COOTBETCTBYIOIMM pa3jeiam
JUCLUTUIMHBI [0 CPABHEHUIO C UX aJallTUPOBAHHON MHTEpIIpeTalueil B yueOHo aureparype.

Pemenne 3agau B paspe3e pas3ieioB JUCHUIUIMHBL «MeToAbl NPUHATUS YHPaBIE€HYECKUX
peuieHui» SBISIETCS CaMOCTOSITENBHOM paboToi oOyuaromierocs: B (popMe JTOMalrHero 3ajgaHus B
ClIy4asiX HEJOCTaTKa ayJUTOPHOTO BPEMEHM Ha IIPAKTUYECKUX 3aHATHAX IS PEIICHUS BCEX 3a7ad,
3aryIaHUPOBAHHBIX MPETOaBaTEIEM, IPOBOSAIIMM MIPAKTUUECKUE 3aHATHS 110 AUCLUIIIIMHE.

MeTtondeckue ykazaHus 110 HOArOTOBKE K NTPOMEXYTOUYHOM aTTecTaliu

[IpomexyTouHass arTecTanuss MO AUCHUIIMHE «MeToIbl TNPUHATHS YIPaBICHUYECKUX
peleHni» mpoxoaut B opme 3aueta. [IpumepHbIi mepeueHb BOMPOCOB K 3a4eTy MO JUCIHILIMHE
«Metoapl PUHATHS YIPABIEHUYECKUX PEUICHHI» U KPUTEPUU OLIEHKH OTBETa O0ydyaroulerocs: Ha
3ayere s I[eJed OLEHKM JOCTIDKEHHs 3asBICHHBIX HWHAWKATOPOB C(HOPMHUPOBAHHOCTU
koMmneTeHIui npuseaeHsl B coctaBe ®OC no aucuumiuHe B I 8 paboueit IporpaMMBl.

OOyuaromuiics 10MycKaeTcs K MPOMEKYTOUHOM aTTecTalluu 1Mo AUCHUILINHE HE3aBUCHMO OT
PE3yJIbTaTOB TEKYIIETO KOHTPOJIS.

8. @oH/1 OLIEHOYHBIX CPEACTB MO AUCHUIINHE

8.1. IlepeyeHb KOMIETEHIHUH ¢ yka3aHWeM JTanoB UX (GopMHPOBaHUS B mpouecce
OCBOEHUS TUCHUILIMHBI. POpPMBbI KOHTPOJIA GOPMUPOBAHMS KOMIIETEHIM i

Kon u NHaukaTopsl JOCTHKEHUS JTansl
HanMeHOBaHMe KOMIIeTEeHIIUH ¢hopmupoBanus
N ®opma KOHTPOJIsA
KOMITeTeHI Ul (pa3neJsl
JUCHHUIIJINHBbI)
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OIIK-1. Cnocoben NOIIK-1.3. IIpoekTupyet ITpoMexyTouHbII
pemarb OpraHU3allMOHHBIEC CTPYKTYPBI, | KOHTPOJb: 3a4eT
npodeccuoOHaNbHbIE | IIAHUPYET U OPraHUu3yeT Texymun

3aJja4uu Ha OCHOBE MEPONPUATHSL, PACHPENEIAeT U | KOHTPOJb:
3HaHUi# (Ha JIeNIeTUPyeT MOJIHOMOYHS, OIIPOC Ha
IIPOMEKYTOUHOM IPOBOJIUT JUATHOCTHKY IPAKTUYECKUX Paznensr 1-8
YPOBHE) OpraHu3alMOHHON KYJIbTYPbI 3aHATHUSAX;
HKOHOMHUECKOH, JUI PELIEHUs YIIPaBIEHYECKUX | KOHTPOJIbHAs
OpraHU3alOHHON U | 3a1ad pabora,
yIpaBICHYECKON TECTUPOBAHUE
TEOPHH

8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHINA NMPH M3yYeHUH TUCHMILIUHBI,
ONMKCAHNE MIKAJI OLeHUBAHUS

8.2.1 Kputepuu olleHKH 0TBeTa Ha 3a4eTe

(popmuponanue komnerenuu OIIK-1., ungukarop MOITK-1.3.)

«324YTEHO»
oOyyaromuiics AeMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKNE 3HAHUS, IPAKTUYECKUE HABBIKH,
BJIaJIe€T TEPMUHAMH, JI€JaeT apIryMEHTUPOBAaHHBIE BBIBOBI U 0000IIEHNUS, IPUBOJUT IPUMEDHI,
MIOKa3bIBaeT CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKOM PEUbl0 U CIIOCOOHOCTH OBICTPO pearupoBarh Ha
YTOUHSIOLINE BOIPOCHI.

oOyyaromuiicss AEMOHCTPUPYET IPOYHbIE TEOPETUUECKUE 3HAHUS, IPAKTUUECKUE HABBIKH,

BJIaJIe€T TEPMUHAMH, JI€TaeT apIryMEHTUPOBAaHHBIE BBIBOABI U 0000IIEHNUS, TPUBOJUT IPUMEPHI,
MOKa3bIBaeT CBOOOIHOE BIIa/IECHNE MOHOJIOTUYECKON peublo, HO IPU 3TOM JIEJIAeT HECYIIECTBEHHBIE
OLIMOKH, KOTOpPbIE OBICTPO UCHPABIISIET CAMOCTOSATENIBHO WM IPU HE3HAYUTEIbHON KOPPEKLIUU
npenoaaBaTesieM.

o0yyaromuicst IeMOHCTPUPYET HErlyOOKHe TeOpeTUIECKHEe 3HAHUsL, TPOSBIISIET cl1abo
c(hopMUpOBaHHbBIE HABBIKM aHAJIN3a SIBJIEHUN U IIPOIECCOB, HEJIOCTATOYHOE YMEHHUE JeNaTh
apryMEHTHPOBAHHBIE BBIBO/IBI U IPUBOAUTH MPUMEPHI, TIOKA3bIBAET HEJOCTATOYHO CBOOOIHOE
BJIa/ICHE MOHOJIOTHYECKOH peublo, TEpPMUHAMHU, JJIOTUYHOCTHIO U MOCJIEI0BATEIbHOCTHIO
U3JI0KEHUs, JIeIaeT OMNUOKHU, KOTOPbIE MOXKET UCTIPABUTh TOJIBKO MPHU KOPPEKIMH MPEoIaBaTeIeM.

«He 324YTEeHO0»
00yyaromuics 1eMOHCTPUPYET HE3HAHUE TEOPETUYECKHX OCHOB ITPEIMETa, OTCYTCTBHUE
MPAKTUYECKUX HaBBIKOB, HE YMEET JIeJIaTh ApIyMEHTUPOBAHHBIE BHIBO/IBI M IPUBOJAUTH TPUMEPBHIL,
NOKa3bIBaeT ciaadoe BiaeHHe MOHOJIOTHYECKOH peublo, He BIa/leeT TEPMUHAMHU, POSIBIISIET
OTCYTCTBHE JIOTUYHOCTH U MOCJIE0BATEIbHOCTH U3JI0KEHNUS, AeNaeT OMIMOKH, KOTOPBhIE HE MOXKET
WCIIPABUTH JaXKe IPH KOPPEKIIMH NIPENIOJABATENIEM, OTKA3bIBAETCS OTBEYATh HA JIONIOJHUTEIbHBIE
BOIIPOCHI.

8.2.2 Kputepuu oueHkH padoThl 00y4alomerocs Ha NPaAKTHYECKUX 3aHATHAX

(popmuposanue komnerentmu OITK-1., unguxarop MOIIK-1.3.)

«5» (OTJMYHO): BBINIOJHEHBl BCE IMPAKTHYECKHE 3a/laHusl, MPEIyCMOTPEHHBIE
NPaKTUYECKUMHU 3aHATUAMH, OOydaroluiics 4eTKo U 0e3 OomMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTaJl Ha MPAKTHYECKUX 3aHATHIX.

«4» (Xopomio): BBIIOJIHEHBl BCE IPAKTUYECKUE  3aJaHUsl, IPEAYCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMU, OOYYarOIIUICS C KOPPEKTHPYIOIMMH 3aMEYaHUSIMHU MpenojaBaTess
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO padOTal Ha MPAKTUUYECKUX 3aHATHUSAX.

«3» (YAOBJIETBOPHUTEJILHO): BBINOJHEHbl BCE NMPAKTUYECKUE 33JaHUs, NPETyCMOTPEHHbIE
NPaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMHU IpernojaBarens; OoOydaroluiics OTBETWI Ha BCe

KOHTPOJIbHBIC BOITPOCHI C 3aMCUYAHUSAMMU.



«2» (HeyI0BJIETBOPUTEIBHO): 00y4JaIOUINiiCsS HE BBHIIOIHUI MM BBIIOIHUI HEMPABUIBHO
NPaKTUYECKHE 3aJaHus, MPEAyCMOTPEHHBIC MPAKTUYECKUMHU 3aHATUAMHU; OOYYaIOIIMNACS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OMIMOKAMH UJIM HE OTBETHII HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kputepuu ouieHKH KOHTPOJIbHOI padoThI

(popmuposanue komnerenuuu OIIK-1., unpukarop MOIIK-1.3.)

«5» (0TJMYHO): BCe 33/JaHUSI KOHTPOJIbHOW pabOThl BBHIOJHEHBI 0e3 OMMOOK B TEYECHUE
OTBEJICHHOTO Ha paboTy BpeMeHH; padoTa BHINOJIHEHA CAMOCTOSTEIBHO, MPUCYTCTBYIOT
COOCTBEHHBIE O000OIICHMS, 3aKJIIOYEHHS W BBIBOJBI, OTCYTCTBYIOT opdorpadudeckue u
IYHKTYallMOHHbIE OIIUOKH.

«4» (xopomo): 3a7aHUs KOHTPOJBHOW paOOThl BBIIOJHEHbl C HE3HAUYUTEIbHBIMU
3aMeYaHUsIMH B IIOJIHOM 00beMe J100 OTCYTCTBYET pellleHHe OJHOIO 3a/1aHusl; paboTa BBIIOJIHEHA
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIICHNUS, 3aKIFOUCHHS U BBIBOJIbI; OTCYTCTBYIOT
rpyobie opdorpaduueckue U MyHKTYallnOHHBIE OIITUOKH.

«3» (Y10OBJIETBOPHMTEJIBHO): 33JaHUSI KOHTPOJbHOW pabOThl HMEIOT 3HAYUTEJbHBIC
3aMe4aHus; paboTa BBINOJHEHA CaMOCTOSATENBHO, IPUCYTCTBYIOT COOCTBEHHBIE OOOOIICHUS;
NPUCYTCTBYIOT IpyObIe opdorpaduieckne 1 MyHKTYaIllHOHHBIE OIIHOKH.

«2» (Hey10BJIETBOPUTEJIbHO): 33/1aHNS B KOHTPOJIbHON pabOTe BBIIIOJIHEHBI HE MOJTHOCTHIO
WIA HENpaBWIbHO, OTCYTCTBYIOT WM CHAEJaHbl HENpaBWJIBHO BbIBOJABI U 0000IIEHUS;
IPUCYTCTBYIOT IpyOble opdorpaduyeckre 1 MyHKTyallHOHHbIE OIINOKH.

8.2.4. Kputepum o11eHKH TeCTHPOBAHUS

(popmuposanue komnerentuu OITK-1., ungukarop MOIIK-1.3.)

TecTupoBaHue OLIEHMBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABWIBHBIX OTBETOB, JAHHBIX
00yyaroImuMcs Ha BOIPOCHI TECTA.

CranpmapTHas IIKaja COOTBETCTBHS pe3yJbTaTOB TECTUPOBAHMS BBICTABIsIEMON OaJUIbHOM
OLICHKE:
- «OTJINYHO» - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xopoto» - oT 70,1% no 85% npaBuiIbHBIX OTBETOB;
- «yIOBIETBOPUTENBHO» - OT 55,1% 110 70% mpaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUS, BIIAJICET

TePMHHAMHU U 00J1a/1ae€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOMPOCHI TECTA.

«4» (Xopom10): TECTUPYEMBII B 1IEJIOM JTEMOHCTPUPYET CUCTEMHbBIE TEOPETUUECKUE 3HAHUS,
BJIa/iceT OONBITMHCTBOM TEPMHHOB M O0JIaJIaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YyIOBJIETBOPHMTEJbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHHUS y TECTUPYEMOTO
OTCYTCTBYIOT, OH BJIaJI€€T HEKOTOPHIMA TEPMHUHAMHU M HAa BOINPOCHI TECTA PEArupyeT JOCTATOYHO
MEJUIEHHO.

«2» (HeyaOBJIETBOPUTEJIbHO): CHCTEMHBIC TEOPETUYECKHE 3HAHUS y TECTUPYEMOIro
OTCYTCTBYIOT, TEPMUHOJIOTHEN OH HE BJIAJEET U HA BOMPOCHI TECTA PEArUPYET MEJIEHHO.

9.25. HToroBoe cooTBeTcTBHE Oa/UVIbHOW WIKAJAbI OLEHOK M  YpPOBHeil
¢opMHPOBAHHOCTH KOMIIETEHIIMH MO TUCIHHUILUIHHE:

YpoBenb
copMupoBaHHOCTH Ouenka I[osicHenue
KOMMeEeTEeHINH
Bricokwuit «3a4TEHOY TEOPETHYECKOE COACPIKaHNE WM MPAKTHYECKHUE HABBIKU IO
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JIUCITUILTAHE OCBOCHHKI MTOJIHOCTHIO;
BCE IIPEIYCMOTPEHHBIC TIPOTPAaMMON O0yUeHHUS ydeOHBIC
3aJIaHusl BHITIOJHEHBI Ha BEICOKOM YPOBHE;

KOMIICTCHIIUU CHOPMUPOBAHBI

«3a4TCHO»

Cpennamit

TEOPETUYECKOE COACPIKAHUE UM MPAKTHUECKUE HABBIKU 110
JUCIIMTUINHE OCBOCHBI MOJTHOCTHIO;

BCE NPEIYCMOTPEHHBIE MPOTpaMMoii 00ydeHus! yaeOHbIe
3aJIJaHUs BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSIMU;
KOMITETEHIIMH B IIEJIOM C(HOPMHUPOBAHBI

«3a4YTCHO»

VY 10BIETBOPUTENbHBIN

TEOPETHYECKOE COJACPIKAaHUE U MPAKTHIECKUE HABBIKU IO
JUCLUIUIMHE OCBOCHBI YaCTUYHO, HO MPOOENbl HE HOCAT
CYIIECTBEHHOI'0 XapaKTepa;

OOJIBIIMHCTBO IIPEeyCMOTPEHHBIX porpamMMoin
oOydeHnsi y4eOHBIX 3aJad BBIIOJHEHO, HO B HHX
MUMEIOTCSI OLTHOKHY;

KOMIIETEHIIMHU C(hOPMUPOBAHBI YACTHIHO

«HC 3a4YTCHO»

HeynosnerBoputenbHbIi

TEOPETHYECKOE COJCP)KaHHE U MPAKTHYECKUE HABBIKH TI0
JHCIUIUIMHE HE OCBOCHEI,

OOJIBIIMHCTBO NMPEAYCMOTPEHHBIX IPOTPaMMOI 00ydeHHS
y4eOHBIX 3aJaHui 100 HE BBIMIOIHEHO, JINOO COMCPIKUT
rpyObIe OIIIOKH;

JOIOJIHUTENNbHAs ~ CaMOCTOsITeNIbHas ~ pabora  Hax
MarcepuajioM HE NPUBOJUT K KaKOMy-HI/I6O 3HAYUMOMY
HOBBIIICHHUIO KaU4eCTBA BHINOTHEHHS YISOHBIX 3aJaHMIA;
KOMITETECHIIMU HE CPOPMUPOBAHBI

8.3. Metoanyeckue MaTepuajbl (THIOBbIe KOHTPOJbHbIE 3aJaHNs), ONpeIesionne

pe3yJbTaThbl 00y4eHHs M0 JUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHSA

KoHTposibHble 3a1aHus, TPUMEHSEMbIE B paMKaX TEKYIIEro KOHTPOJIS U NMPOMEXKYTOUHON
aTTeCTalluy MO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPELyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLIEHKM BCEero HaOopa 3asdBIIEHHBIX 10 JAaHHOW JWUCUUIUIMHE WHAWKATOPOB

c(hOpMHUPOBAHHOCTH KOMITETEHITUH.

8.3.1. Tekyuuii KOHTPOJIb (Pa60Ta HA NPAKTHYECKUX 3AHATHAX)
(popmuposanue komnerentuu OITK-1., ungukarop MOIIK-1.3.)

BOl'lpOCbI AJIsA 06cy>lc,21emm Ha MPAKTUYIECCKUX 3AHATUAX

Pazgen 1

asrONE

Paszgen 2

qepTLI XapaKTepa U TCMIICPAMCHTA.

asrLONE

@opMBbI IPUHATHS YIPABIEHYECKOTO PEIICHUS.

OcHoBHBIE 3TaIlbl NOATOTOBKY, IPUHATHS U pEAJIN3alMU YIPABIECHUYECKOIO PELLIEHUS.
Knaccudukanus yrpaBieHIECKUX pEIIeHUH.

Llens knaccudukanuu pemeHui. [lpuHimne! knaccudukanmy.

Tumonorust ynpaBieHYECKUX PEIICHUM.

Posb yenoBeueckoro (hakTopa B npoliecce NPUHATHS YIPaBIECHYECKOTO PEIICHUS.
ConunanbHO-TICUXO0JIOTHYECKUE U STUYECKUE OCHOBBI IIOJITOTOBKU YIPABICHUECKUX PELICHUM.

JImgaaOCTH PYKOBOJUTEIA U YCIIOBUA YCIICITHOT'O YIIPAaBJICHUA.

Bnusinue ocobeHHOCTe aBTOpUTETa JUYHOCTH HA TPUHSATHE YIPABICHYECKOTO PpEIICHHUS.

COBepI_HeHCTBOBaHI/IC CTUJIA ynpaBnqueCKoﬁ JACATCIIBHOCTH.

S

Pa3zgen 3

NS

MortuBanus moBeAeHUs Kak GyHKIUS YIIPaBJICHUS.

WNHpopmannoHHbIE yCI0BUS Pa3paOOTKU U UCIIOJIHEHUS YIPABICHUECKUX PELICHUH.
BuyTpuopranuzainuontas nHpopManys B KOHTEKCTE PUHATHS YIIPABICHUYECKUX PEILICHHA.
XapaKkTepuCcTUKa BHYTPEHHEH cucTeMbl MH()OpMAIMK B OpraHU3aliH.

[Tporiecc oOMeHa yripaBiieHUeCKOM HH(popMaIel MeX Iy OpraHu3aliel U BHEITHEH Cpeo.
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[TonsiTrie «MHGOPMAITUOHHAS ACUMMETPHUS.
CocraB craHgapTHOW HMH(POPMAIIMOHHON MOJEIM OpraHU3AlMK IIpollecca TOJATOTOBKH H
pean3alnyy ynpaBIeHYECKOrO PELICHUS.
[TpoBepka gocToBepHOCTH HH(DOPMALIUU, XapAKTEPU3YIOIIEH AEOBYIO CUTYAIIHIO.
Paznea 4
MeTto bl BEIOOpa (O1IEHKH ) alIbTEPHATHUB.
Meron cpaBHEHUS.
HNunexcHbIl MeTO.
banancoBelil MeTo.
MeTto enHbIX MOACTaHOBOK.
MeTo >TUMUHUPOBAHUSI.
['paduueckuii meto.
Metoa pyHKIIMOHAIBHO-CTOMMOCTHOTO aHanu3a (PCA).
OKOHOMHUKO-MAaTEMaTUYECKUE METO/IBI.
CyIHOCT, MHOTOKPUTEPHATILHOTO METO/Ia BEIOOPA aJbTEePHATHUB.
MeTo/1bl MHOTOKPUTEPUAIIBHOIO BbIOOpA: TabiMlla OLIEHOK; OWHapHas pellarolas MaTpulla;
MO3TalHOE CpaBHEHHE; IpadoaHAIUTUYECKUII METOM; METOJ «IIOJIUTOH albTEPHATHBY; METO]l
aHaM3a UepapXxuii; METO «CTOMMOCTh-3()()EKTUBHOCTHY U «CTOUMOCTB - BBITOJIAY.
Pasznen 5
MerTton crieHapueB U METOJ] «JIE€PEBA PEILICHUI.
Obecnieuenne padOT MO BBINOJHEHUIO YIIPABICHUYECKOTO PEIICHUs, OMpeJesieHue STaIloB,
CPOKOB U MCHOJIHUTENEH.
@opMBbI TOATOTOBKH U PEeATU3allUU YIIPABICHUYECKUX PEIICHUN.
OOpatHast cBA3b M €€ HEOOXOOUMOCTHh s A(PPEKTUBHOTO BBHIMOJHEHHUS YIPABICHYECKOTO
pelIeHusl.
Paznea 6
JlnuHble HAOMIOACHNUS, OTIBIT, AHATIOTHSI.
JenoBas Oecena, 1ieneBas aHKETa.
[IpaBuna cocraBieHus 1€T0BOI aHKETHI.
VY4er nHTEpecoB ONpaIInBaeMoro JIMIa.
[IpeumyiiecTBa 1 HEIOCTATKHU UCTIOIB30BAHUS I€TIOBOM AHKETHI.
BrenHuit ayiuT 1 KOHCAITHHT.
[TpeumyrecTBa ¥ HEAOCTATKU MPUBICYCHUS POCCUUCKUX U 3apyOEKHBIX KOHCYJIHTAHTOB.
O} PexTUBHOCTH MPUBJICUEHUS BHEIIHUX 110 OTHOIIEHUIO K OPraHU3allii KOHCYJIbTaHTOB.
[TpaBuna BeIOOpa KOHCYTHTAHTOB.
Paszpnen 7
[lonsiTHE «CyNep ONTUMAIbHOE PELICHUEY.
MecTo cymnep onTUMaNbHBIX PEIIEHUH CPeu KaUeCTBEHHBIX U 3(P(PEKTUBHBIX.
Ponb cunepruyeckoro s3pdexra B YopMUPOBAHUU CYTIEP ONTUMANBHBIX PEIICHUH.
[Tprembl 1 METO/IBI pa3pabOTKU CyNep ONTUMAIbHBIX PEIICHUN.
Pasnea 8
CyIHOCTB U NMPOLEIYpPhl peau3alliy peleHu .
OCHOBHbIE TPUYHUHBI HEY1a4y TP peaTu3aliy peleHun.
[TonsiTve 1 ATanbl OPraHU3alUY BBITIOJTHEHUS PEIICHUN.
[TonsiTrie, GyHKIIUU ¥ IPUIUHBI KOHTPOJIS YIIPABICHUECKUX PEIICHHM.
OO0nexTuBHAs HEOOXOMMOCTh KOHTPOJIS 32 peau3airei yrpaBIeHIeCKUX PeIIeHUH.
OcHoBHbIE (GYHKITUU KOHTPOJISL M €T0 KiIacCU(UKAIIHS.
Bubl KOHTPOJIS peain3auy yIpaBJIeHUYECKUX PEIICHMI.
ITporecc KOHTPOJIS U €70 OCHOBHBIE ATAIIBI.

8.3.2. Tekyuuii KOHTPOJIb (TECTHPOBaHME)
(popmupoBanue kommnereniuu OINMK-1., uaaukatop MOITK-1.3.)

IIpumepsbl TeCTOBBIX 3aJaHU I
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1. Kak mpaBuiio, penieHusIM, MPUHUMAEMbIM B YCIIOBHUSX PUCKA, OTHOCSTCS:
a. OIIEpaTUBHBIEC PEIICHUS
0. TAKTHYECKUE PEILICHHS
B. CTpaTeruyecKue pereHus
2. 'OpU30HT TaKTUYECKUX PEILICHUN:
a. HEeJIeJIU, MECSIIbL, TObI
0. TOBI, TECITKHU JIET
B. JIHU, HEZEIH, 1eKaia, Mecsll
3. Curyanuu, Ha3bIBaeMble JETEPMUHUCTCKUMU:
a. CUTyaIllH C HAJTMYMEM pUCKa
0. CUTyallUu C HATMYHEM ONPEEIIEHHOCTH
B. CUTyalllu C HAJIMYHEM HEONpPeIeICHHOCTH
4. Tlpouenypa HpOrHO3WPOBAHUS, MO3BOJIAIONIAS TPYIIE SKCIEPTOB MPUXOJIUTH K COIVIACHI0 U
SIBJISIIOMIASACS BAPUAHTOM METO/1a BBIPAOOTKH KOJUIEKTUBHOT'O MHEHUS, HA3bIBACTCS:
a. MHEHUE XypH
0. COBOKYITHOE MHCHHE COBITOBHKOB
B. METOJ] SKCIIEPTHBIX OLIEHOK
5. Ilpu3Hak, Mo KOTOPOMY KJIACCH(PHUIMPYIOTCS PEHICHUS] Ha YKOHOMHUYECKUE, COLUAIBHBIC,
OpraHU3aI[MOHHBIE, TEXHUYECKUE, MTOJTUTHYECKUE:
a. IO COJICPIKAHHIO
0. Mo (yHKIMAM YIPaBICHUSIM
B. 10 c(hepe nercTBUs
6. Puck, mpuBomAummii Kk OGaHKPOTCTBY MPEANPHUATHS, MOTEPE HMHBECTUIMN WU JlaXe JTUYHOTO
UMYIIECTBA MPEANPHHUMATEIIS:
a. JIOMYCTUMBII
0. KPUTHYECKU I
B. KatacTpouyecKuit
7. Kak npaBuiio, K pemeHusiM, TpUHUMAEMbIM B YCIIOBHSAX HEOTIPEICICHHOCTH, OTHOCSTCS:
a. OTepaTUBHbIE PELICHUS
0. TAKTUYECKUE PEIICHUS
B. CTpaTerHyeCcKue pereHus
8. IIporecc menenonaraHusl HAYMHACTCS C ATara:
a. oTpe/ieIeHus 1eJiel U CUCTEMBI KpUTEPHEB
0. onpe/iesieHe MUCCUH
B. OIIpeJIeNieHHe 3aa4
9. Llenn, KOTOPBIE COIEPIKAT JUIIb ONMMCAHUE TOTO HAIIPABIICHHS, B KOTOPOM JIOJDKHO IMPOUCXOINUTH
U3MEHEHHE U pa3BUTHE OPraHU3aLUU:
a. OTIepaTUBHEIC
0. TpaeKTOpHBIE
B. TOUCUHBIE
10. XapakTepucTHKa LENIH OTpa)kaeT YPOBEHb Mpo(ecCHOHAIN3Ma, HEOOXOAMMBIH s ee
JOCTHKEHUS:
a. CIIO)KHOCTD LEJIN
0. cien(pUIHOCTD eI
B. IPUEMIIEMOCTb LIEIH
11. ITpuka3, komaHAa pyKOBOAMUTEIS SBIISIFOTCS:
a. 00BEKTOM YIpaBICHHS
0. cyOBEKTOM yIpaBlIeHHUs
B. YIIPABJISIOMIUM BO3/ICHCTBHEM
12. O6mme pereHust OT YaCTHBIX OTIMYAIOTCS:
a. IIMPOTOH MPOOIEMBI
0. IPUYMHON BOSHUKHOBEHUS
B. YCIIOBUSIMU MPUHSATHUS
13. KauecTBO ynpaBlieHUECKOTO PEIICHUs 3aBUCUT OT CIEAYIONIETo GakTopa:
13



a. THOKOCTb Lienel
0. KBATU(UKAIIMK KaJIpOB, OCYIIECTBISIIONIUX pa3pabOTKy, NPHHITHE PEIICHUN
OpTaHU3AIMI0 UX HCIIOTHEHUS
B. YCTOMYMBOCTH yIPABIEHYECKON CUCTEMBI K BO3MOKHBIM OIIMOKaM
14. OnepaTHBHBIE pEIICHUS OXBATHIBAIOT CIEAYIOUIYIO chepy AeHCTBUS:
a. HU30BBIC 3BEHbS, YUAaCTKH, paboune MecTta
0. moapasiesieHus: OpraHu3auu
B. OPraHU3alHIO B LIEIOM
15. Iloka3sarenb NPOU3BOAUTENBHOCTU TPYJIa MOJHO CUMTATh MapaMeTpoM 3PPEKTUBHOCTH:
a. 1a
0. HeT
16. JlnarHoCcTHKO#N MpoOIEeMbl HAa3bIBACTCS:
a. Kiaccudukaius mpooiaem
0. CTpyKTypH3amus mpooiem
B. BBISIBJICHHUE U aHAJIN3 NTPOOJIEMHOM CUTYalluu
17. DpPeKTHBHOCTD yIPaBIEHYECKOTO PEIICHHS, CBA3aHHAs C JOCTH)KEHHEM OpTLIEIeH 3a CueT
MEHbBILIUX YCUINNA, MEHBLIETO YKcia pa0OTHUKOB MJIM MEHBLIETO BPEMEHH, Ha3bIBACTCS:
a. OpPraHN3alMOHHON AP PEKTUBHOCTHIO
0. SKOHOMHYECKOU 3(H(PEKTUBHOCTHIO
B. COIIMATIbHON 2(PPEKTUBHOCTHIO
18. LleneBas TeXHOIOTUsA, OOBIYHO HE FAPAHTUPYIOIIAs JOCTHXKEHHE OCTaBIEHHOMN 11eNTN
KOMITaHUU:
a. IPOrpaMMHO-1I€JIeBast TEXHOJIOTUS
0. MTHUIIMATHBHO-TIETICBAs] TEXHOJIOTUS
B. peKJIaMHasi TEXHOJIOT sl
19. Ctparerus nuddepeHnuaniy OTHOCUTCS K CIEAYIOIIEMY TUITY CTPATEery OpraHU3aliu:
a. KOPIOPaTUBHBIM (MTOPTQETHHBIM)
0. QyHKIIMOHATHHBIM
B. TJ00aTbHBIM
20. Cosemlanue sBaseTcsl OPMON peanu3alyy ypaBiIeHUYEeCKOTO pelIeHHUS:
a. J1a
0. HeT

n

21. OHepaTI/IBHBIC pemieHrud MOKHO OTHECTH IIO KJIaCCI/I(l)I/IKaI_II/II/I B 3aBUCHUMOCTH OT YCHOBI/Iﬁ

MIPUHATHUS PEILICHUI:
a. HeT
0. ma
22. OnepaTUBHBIE PEILIEHUsI OXBATHIBAIOT CIEAYIONIYIO cepy NeHCTBUS:
a. HU30BbIE 3BEHbS, YUaCTKH, paboyue MecTa
0. mo/Ipa3ieNieHns OpraHu3aIuu
B. OPraHM3AIUIO B IIEJIOM
23. Metoa NpUHATHS PEHICHUMN, SIBISIOUINICSI CXEMAaTHUHBIM MIPEICTaBICHUEM MPOOIEMbI
MIPUHATHUS PEILICHUI:
a. IJIaTe)XKHas MaTpula
0. «ZIEpPEeBOY PEIICHHI
B. MOJIEJIb YIIPaBJICHUS 3a11acaMu
24. OO6mme pernieHust OT YaCTHBIX OTIHYAIOTCS:
a. UPOTOM MPOOITEMBI
0. MPUYNHON BO3HUKHOBEHUS
B. YCJIIOBUSIMU TIPUHSTHUS
25. KadecTBO ynpaBJIEeHUECKOTO PEIICHUS 3aBUCUT OT CIEAYIONIEro GakTopa:
a. THOKOCTb IIeNei
0. KBamM(pUKANNK KaIpPOB, OCYIICCTBISAIOMIMX pPa3pabOTKy, TMPUHATHE PEIICHUH
OpraHu3alHI0 UX UCTIOTHEHUS
B. YCTOMYMBOCTH YIIPaBJICHYECKON CHUCTEMBI K BO3MOXHBIM OIIMOKaM
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8.3.2. Texkyuuii KOHTPOJIb (KOHTPOJILHAs padoTa)
(popmupoBanue kommnereniuu OINK-1., uaaukatop MOITK-1.3.)

IIpumepHbIe BONPOCHI 1JIs1 IPOBeIeHUsSI KOHTPOJIbHOMH PadoThl
XapakTepHuCcTUKa yIpaBJIE€HUYECKOI0 PELLIEHHUS KaK dTana Ipolecca MEHEI)KMEHTA.
CymHOCTs M COJEpKaHUE YIPABICHYECKOIO pelleHus, ¢opMalbHble U HepOpMabHbIE
ACIEKThI YIPaBJIEHYECKOIO PEILICHUSI.
BnustHue TMosioruu MeHeIKMEHTa Ha pa3padoTKy yIpaBIEHUYECKHX PEIIeHUH.
Knaccugukanus ynpaBaeHUECKUX PELICHUN.
Hcnonb3oBanue kiiaccupuKanuil ypaBaeHUECKUX PELICHUH B IPAKTHKE MEHEIKMEHTA.
BnusHue wuepapxuu, CTPYKTYphl W YpOBHEW YIpaBIeHHS Ha TMPOLECCHl Pa3paboOTKU
YIPaBIEHYECKUX PEIICHUM.
Pe3ynpTaTMBHOCTD yIPaBIEHYECKUX PELICHUI: MOHSTHUE, CYIIHOCTh, IOJIXO/bl K IOBBIILIEHUIO
pE3yJIbTaTUBHOCTH.
W3mepeHue 1 OlleHKa YIIPaBI€HYECKUX PEIICHUH.
[Tapametps! u nmokazaresnu 3pPEeKTUBHOCTH YIIPABICHUECKUX PELICHUH.
KadecTBo ympaBieHUECKUX peIIeHui, (aKTOpbl, BIUSIONIME HAa KAdeCTBO YIMPABICHYECKUX
pelIeHU.
B3anmocBs3p GyHKIMH MEHEIKMEHTA U TPoLIecca pa3padOTKU YIPaBICHUYECKUX PEIICHHUH.
Hcnonb3oBanue (yHKIMOHAIBHOIO IOAXOJa B Ipolecce pa3pabOTKH  YIpaBlIeHUECKUX
peLeHui.
Hcnonb30BaHue CUCTEMHOTO MTOIX0/Ia B IIpoliecce pa3paboTKH yIPaBICHYECKUX PELICHUH.
Hcnonp30BaHue MPOTPaMMHO-IIENIEBOTO TOJX0/a B TPOILEcCe pa3paboTKH yNPaBIEHYECKUX
pelIeHU.
Pouse uHpOpManuu B nporeccax pa3padOTKU yIPaBICHISCKUX PEIICHHA.
Mertonosnornyeckue Moaxoabl K (OPMUPOBAHMIO IPOLECCOB DPA3pabOTKU YIPaBIEHUYECKUX
peLeHui.
[TonsaTHe mMONHOMOYMH, pOJIb Tpollecca JEJIerMpOBaHMSA IOJHOMOUYMH B pa3zpaboTke
YIPaBICHYECKUX PELIICHUM.
Ponp nenermpoBaHus NMOJHOMOYMN U OTBETCTBEHHOCTH B PE3YJBTaTUBHOCTU YIPABIEHYECKHX
peLeHui.
Ponp 1neHTpanmuzanuu ©  JeLEHTpadu3auud B (GOPMHPOBAHMU THpolecca pa3paboTKU
YIPaBICHYECKUX PEIICHU.
Ponp KOHTpOIIs B Iiporiecce pa3pabOTKH yIpaBIEHYECKUX PEIIeHU.
Ponb pucka u HeonpeeneHHOCTH B Mpolieccax pa3paboTKu
KpeaTtuBHbIE METOIBI pa3pabOTKHU YIIPaBICHYECKUX PEIICHUH.
OKOHOMHUYECKOe 0O0CHOBAaHUE YIPABICHYECKHX PEIICHUH.
Hcnonp30BaHrWe CUTYallMOHHOTO TOAX0/AAa B JKOHOMUYECKOW OIEHKE YIpPaBIEHYECKHX
peLICHU.
@akTophl peaNU3yeMOCTH YIPABIEHYECKHX pEIIeHWH M HMX NpPUMEHEHHE B Ipoleccax
pa3paboOTKU YIPaBIECHUECKUX PELICHUH.
Posb oprann3aninoHHOro NoTeHIKaNa B Mpoleccax pa3paboTKH U pealn3alii yIpaBlieHIeCKuX
peLICHU.
[TonsiTvie TeXHONOTHH pa3pabOTKU M MPUHATHUS YIIPABIEHYECKUX PEIICHUH.
Posib opraHn3anmoHHON CTPYKTYpHI B Ipolieccax pa3padOTKU U pealu3aluy yIpaBIeHYECKUX
pELIeHM.
['pynnoBble ynpaBiIeHYECKUE PELICHHUS.
ObecnieueHne S3KOHOMUYECKON 3PPHEKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.
[TnanupoBanue npu pa3paboTKe yHpPaBICHYECKUX PEIICHUI.
CucTeMHBIN MOAXOJ M CUCTEMHBIM aHAJIN3 B MPUHATHUH YIIPABJICHUYECKUX PEIICHUM.
HNudopmannonHoe odecrieueHue mporecca NpUHATHS YIPaBICHYECKUX PEIICHUH.
[Iporno3upoBaHue B IPUHATHH YIIPABICHYECKUX PEILICHU.
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8.3.4. IIpoMe:kyTOUYHBII KOHTPOJIb (BOMPOCHI K 3a4eTy)
(popmupoBanue kommereniuu OINK-1., uamgukatop MOITK-1.3.)

IIpumepHBbIe BONPOCHI K 3a4eTy
Ponp ¥ MecTo ympaBiIeHYECKOrO pEUIeHMs B IPOLECCE YNPaBICHUS. OKOHOMHUYECKAs MU
OpraHU3alMOHHAs CYLIHOCTb IIPUHATHUS YIIPABICHYECKUX PELICHUM.
@DYHKIMY PELICHNs B METOJOJIOTUH U OPTaHU3ALMN IIPOLECCa YIIPABICHUS.
OBOIIOLMS TEOPUU NIPUHATHS YIIPABICHYECKUX PEIICHUH.
Cxema nporiecca pa3paOOTKH U peali3aliy YIPaBIEHYECKOIO PELICHHUS.
OcHOBHBIE IOIXO/IbI K IPUHATHIO YIIPABIEHYECKOTO PELICHHUS.
[TonsTHe 1 Bub! ynpapiaeHueckux pereHui. [IpusHaku pemenust, CyObeKTbl U 00BEKTHI.
Tumnosnorus ynpapjieHYECKUX PEILICHUMN.
Knaccugukanus ynpaBieHUeCKUX peLIeHU.
Pemenus B TexHu4ECKMX, OMOIOIMUECKUX, COLUANIbHBIX, YIIPABICHUYECKUX CUCTEMAaX
CyIHOCTb YIIPABICHUECKUX PELICHUH U (POPMBI UX peaTH3aliH.
®opMbl pa3zpabOTKH YIIPaBICHYECKUX PEUICHUH.
@opMBI pean3alny yIpaBICHUYECKUX PELICHUMH.
KauecTBo ynpasneHueckux pemeHuii. OnieHka ypoBHs KauecTBa.
YcnoBust, o0ecrieunBaroIne BHICOKOE KauecTBO U 3(p(PEeKTUBHOCTD yNPaBIEHYECKOTO PEILICHHS.
OcHoBHBIE (haKTOPHI, BIUSIONINE HA KAUECTBO YIIPABICHUECKOTO PEIICHHS.
OcHOBHBIE TPeOOBaHUSL, IPEIbSIBIIIEMbIC K YIIPABICHUECKUM PEILICHUSIM.
MopasibHbI€, IICHXOJIOTMYECKHE, ITHUYECKUE, DPEJIIMTMO3HBIE OTPAaHWYECHUS, BIUAIOIIME HA
3¢ (EeKTUBHOCTh U KAYECTBO YIPABICHYECKOIO PELICHHUS.
Posb wenoBedeckoro (akropa B mporiecce MPUHATHS yIpaBiIeHYecKoro pemeHus. ConuaabHO-
IICUXOJIOTMYECKHUE U ITUYECKUE OCHOBBI ITOATOTOBKH YIIPABJIECHYECKUX PELLICHUM.
BnusiHue ocobeHHOCTeN aBTOpUTETa INYHOCTU Ha MPUHATHE YIPABIEHYECKOTO PEIICHHUS.
CoBepIIEHCTBOBAaHUE CTUJIS YIIPABICHUYECKOM EATENBHOCTH.
MotuBanus noBeeHus Kak (yHKIUS yIIpaBICHUSL.
Mertononorust pa3paboTKu ynpaBieHYecKUX pemieHui. [IpuHsaTHe ynpaBieHUYeCKUX peleHun
Ha OCHOBE METOJ0JIOTMU CUCTEMHOTO aHAJIN3a.
[ToHsATHE CUCTEMHOTO aHaJIN3a. DTalbl, CTPYKTYpPHAs CXeMa CUCTEMHOT'0 aHajIM3a MpooJieM.
MonenupoBaHue npoiecca pa3padoTKH YIPaBIEHYECKOTO PEIIEHNUs, €T0
HOJIOKHUTEIbHBIE U OTPHULIATENIbHBIE 0COOEHHOCTH.
IleneBas opueHTanus pemeHnid. [IoHsATHE 1IENN YyIIPaBIEHYECKOTO PEIICHMUS.
Buzs nieneit 1 ocHOBHBIE TPEOOBaHMS K HUM.
OcCHOBHBIE 3TaIlbl OPraHU3aIMH MTpoLecca pa3paboTKH YIPaBICHYECKOTO PEIIeHUs.
[{eneBble M MPOIIECCOPHBIE TEXHOJIOTUH Pa3padOTKH YIPaBIEHUYECKUX PEIICHUI.
WMHnnyaTuBHO-1IeNIeBast TEXHOJIOTUS pa3pabOTKH yIPaBIEHYECKUX PEIICHU.
[TporpaMMHoO-1I€TI€Bast TEXHOJIOTHSI pa3pabOTKU yIIPaBICHYECKUX PEIICHHH.
PernameHnTHas TEXHONIOTUA Pa3pabOTKH YIPABICHYECKHX PEIICHUH.
MecTo mporHo3upoBaHUs B pa3pabOTKE YNPaBICHUECKOTO PEIIEHUS U MOMCKE allbTepPHATHUB.
MeTo/1b1 TPOTHO3UPOBAHUS.
MeTtoapl 3KcHepTH3bl B pa3pabOTKE yYHPaBIEHUYECKHX pEHIeHWH, HX KiIacCHU(pHUKaIus.
Knaccugukarus kpurepuen oueHKH. OcOOEHHOCTH SKCIEPTHBIX METOIOB.
3amaya (QOpMHUpPOBAaHUS HUCXOAHOIO MHOXKECTBAa albTepHATHB. MeToabl (OpMUPOBAHUA
MHOX€ECTBa aJbTEPHATUB: dSMIHUPUUYECKUE (KazyallbHbIE); JIOTUKO-3BPUCTHUYECKHE; a0CTPAKTHO-
Joruyeckue (MaTeMaTuyeckue); pedaeKCuBHBIE.
Mertoap! BeIOOpa (OLleHKH) anbTepHaTuB. Meton cpaBHeHus. VHaekcHbI MeToa. bamaHcoBblit
MeToa. MeToj IenmHbIX MOJCTaHOBOK. MeTos anuMuHupoBanus. ['paduueckuii meton. Merton
(GYHKIIMOHATBHO-CTOMMOCTHOTO aHamm3a (PDCA). DKOHOMHKO-MaTEMaTHIECKHE METOIbI.
CymHocTs MHOTOKPHTEPHAIEHOTO MeToJa BbIOOpa aJIbTEPHATHB. Metoaer
MHOTOKPUTEPHAILHOTO BbIOOpa: TabyMIa OLEHOK; OMHapHas peliaronias MaTpULa; MO3TaIHOe
CpaBHEHHE; TpadoaHATUTUUECKUII METOMA; METOJl «IOJIMIOH aJbTEPHATUBY»; METOJ aHalIu3a
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38.

39.
40.
41.

Uepapxu.

Mopnenu u Metoasl pa3pabOTKU M BbBIOOpA YNPaBICHUECKOIO pElIeHUs. XapaKTepHUCTHKa
OCHOBHBIX ITOHSATHI: METOJ U MOJEIb.

AKTHBHU3UPYIOLIUE U SBPUCTHUECKHUE METO/IbI B pa3paboTKe yNpaBIeHUECKOTO PEeLICHHUS.
TeopeTHKo-UrpoBoil METO B pa3paboTKe YIPaBICHUECKOTO PEIICHHMS.

MeToapl  MOAKIIOYEHHMS  HOBBIX — HMHTEIUICKTYaJbHBIX  HMCTOYHHKOB B  pa3paboTke
YIIPaBJICHYECKOTO PEILCHHUS.
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