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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanaBpuata OOydalOIIMHCA JOJDKEH OBJAJETh CIEAYIOIIMMHU pe3yJibTaTaMud OOYy4YEeHHUs IO
JUCLUILIMHE «YTIpaBlIeHUE TPOSKTaMI»

Koa v HaumenoBanue KoMIeTeHI NI NHauKaTopbl 10CTHKEHUST KOMIIETeH MU
I1K-1 Cnioco6en omnpenensarts npuopuretsl | UIIK-1.2. Ciocoben onpenensrs KIto4eBbie
po¢eCCUOHAIBHON IEATETHHOCTH, (hMHAHCOBO-PKOHOMHYECKHE TTapaMeTPhl IPOCKTa,
pa3pabarbiBaTh yIpaBICHYCCKUE BKJIIOYAs 3aTPAThl, HEOOXOUMEIE JIJIS €T0
perieHus: ¢ IPUMEHEHUEM METOJIOB peanu3alnuu, a TAakKe OIICHKY €ro COIHaIbHO-
rocyJJapCTBEHHOTO M MYHHIIUIAIBHOTO IKOHOMUYECKOH 3P PeKTHBHOCTH

YIPaBJICHUS C YIETOM
npodecCHOHABHBIX 33729 U
B3aUMOJICHCTBHUS C OOIIECTBOM

2. MecTo aucuuniunsbl B crpykrype OIIOIT
VYuyeOnas mucnmmuimaa b1.B.08  «VYmpaBiaeHue mnpoekTamMu» OTHOCHTCS K  YacTH,
dbopMupyeMoil ydyacTHUKaMH 00pa30BaTeNIbHBIX OTHOLICHHUH nukia b.1 «lucuunauasl (MOTyITN)».

3. O0beM AUCHHUILVINHBI B 324€THBIX eTHHUIAX C YKA3aHHEM KOJHYECTBA aKAJeMHYECKHUX
4YacoB, BbIIeJIEHHbIX HA KOHTAKTHYI pPadoTy 00y4arouuxcs ¢ npemnojaBatesieM (Mo BUIaM
3aHATHH) M HA CAMOCTOSITEIbHYIO Pa00Ty 00yUYaKOIIUXCS

OObmas TpynoeMKocTh (00BbEM) AMCHMILIUHBI «YTpPaBICHHE MPOEKTaMU» COCTABIAET 5
3a4ETHBIX CIUHHII.

O0BbéM IMCHUMIIIMHBI 110 BUIAM Y4eOHBIX 3aHATHH (B yacax) — 3a04Hasi popma o0yueHHus

Buj yuyeoHoii pa6oThl Beero Cemectpbt

4acoB 7 -
AyauTopHbIE 3aHATHSA (BCEro) 44 44 -
B ToM yncie: - - -
Jlexnuu 22 22 -
[TpaxTueckue 3anstus (I113) 22 22 -
Cemunapsl (C) - - -
JlaGopatopusbie pabotsl (JIP) - - -
CamocrosiTesibHast padora (Bcero) 100 100 -
B ToMm guce: - - -
Kypcogoii mpoekt (pabota) - - -
PacuetHo-rpaduueckue padboTb - - -
Pedepar - - -
[ToAroToBKa K MPAaKTUYECKUM 3aHATHAM 82 82 -
TecTtupoBanue 18 18 -
Bun npoMexyTouHO arTecTanuu — 3K3aMeH 36 36 -
OO1mast TpyJ0E€MKOCTb 4ac / 3a4. efl. 180/5 180/5 -




4. Conep:xkanue TUCHUNTHHBI
4.1. Paznesnbl JMCHUIIMHBI M TPY10E€MKOCTD 110 BUIAM Y4eOHBIX 3aHATHI

2
- E Buabl yueOHBIX 3aHATHI, BKIIOYAs
g § CaAMOCTOSITEJIbHYI0 Pa00Ty 00y4YaKOIIMXCS, Yac
Ne Pasnen/Trema S ‘§
n/n T CHMILIAHB = KonrakTHas paGora
= CamocTosiTe/b-
Bcero NMpaKTHYeCKHe Has padora
Jeiimm 3aHATHS 00yyauuxcs
1. | Tema 1. Metonosorus 14 2 2 10
yIpaBJieHUs! TPOCKTaMU
2. | Tema 2 CtpaTeruueckoe 14 2 2 10
yIOpaBlieHUE MPOSKTHBIMU
CUCTEeMaMH
3. | Tema 3 YmpaBnenue 14 2 2 10
coJiep>KaHuEeM MPOEKTa U 10
BPEMEHHBIM ITapameTpam
4. | Tema 4 YupasieHue 14 2 2 10
KOMMYHHUKAIUSIMU IMPOEKTA
5. | Tema 5 YnpaBnenue 16 2 2 12
KauyeCTBOM U PUCKaMH
pOeKTa
6. | Tema 6 Yrpasienue 16 2 2 12
3aKyMKaMH U CTOUMOCTBIO
MPOEKTa
7. | Tema 7. YnpaBneHue 16 2 2 12
YeJIOBEUECKUMU pecypcaMu
Y 3HAHUSIMU TIPOEKTa
8. | Tema 8 Ynpasnenue 20 4 4 12
roCyJIapCTBEHHBIMHU
porpaMMaMu U IPOEKTaMu
9. | Tema 9 Ympasnenue 20 4 4 12
MHHOBALIUOHHBIMU
MPOEKTaMU
Bcero 144 22 22 100
JK3aMeH 36 - - -
Hroro 180 22 22 100

4.2. ConepxxaHue pa3iesioB IUCHUIIIHHBI

Tema 1 MeTonoJiorust ynpasJjeHHs IPOCKTAMU

ITonsiTHE IPOEKTA U YNPABICHUS IPOEKTOM. 3ap0KJICHUE U CTAHOBJICHHUE YNPABICHUS POCKTaMH.
CoBpeMeHHOE COCTOSTHUE YIpaBlieHus npoekTamu B Poccuu u 3a py6exom. [IpodeccnonanbHbie
accolyanuu B 00JacTH ynpaBJieHUs MPOEKTaMu. MexIyHapoaHas cepTU(UKanus CIeHUuaINCTOB
1o ympasjeHHio npoekramMmu OIeHKa 3pesocTH OpraHu3aluid B O0JIACTH YIpPaBIEHUS MPOECKTaMH.
ba3oBble OHATHS U onpeesieHns ynpaBiaeHus npoekTaMu. COBpEMEHHOE COCTOSIHUE METOI0JIOT MU

yIpaBIeHUS.




Tema 2 CTparerudeckoe ynpapJjieHHe NPOEKTHBIMH CHCTEMaMH
ba30Bble NOHATHS M KOHLENITYaJIbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBiacHUs npoekramMu. Cucrema
yOpaBJIEHUS] TPOEKTaMH B OpraHU3alMd. YIIpaBlIeHHE MOpPTQereM TMPOEKTOB. YIpaBlICHHE
MIPOTPaMMOii.

Tema 3 Ynpasienue coaep:kaHueM MPOEKTA M 110 BpeMeHHBIM NapaMeTpaM
VYnpaBieHue coaep)kaHueM IpoeKTa Kak mporecc. Mepapxuyeckas cTpykTypa pabOT HpPOEKTa.
Cucrema ynpasieHust cpokamu npoekra. JluarpamMma ["antra. OCHOBBI CETEBOIO MOJEIUPOBAHMSL.
WHCcTpyMEHTBI [JI yOpaBlIEHUS CpOKaMu peanns3anuu npoekra. CereBas MoOAEnb, ceTeBas
quarpamma.  OrnpesiesieHue MPOJOJDKUTENBHOCTH  MpoeKTa. MeTolbl: KPUTUYECKOro IyTH,
kputnueckor 1ienu, PERT, CPM-COST. Pa3pemenue pecypcHbIX KOH(DIUKTOB. MUHMMH3ALUS
IPOJOJDKUTEIBHOCTH IPOEKTAa C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpapiieHrne KOMMYHUKAUMSIMH NPOEKTA
[TonsiTe "KOMMyHUKauKu'" B mpoekTe. THITbl KOMMyHHKAIMKA U UX Kiaccudukanus. OnpenencHue
norpeOHOCTe  cTeilkxoyepoB Mmpoekra B KoMMyHHKanusax. CoBemanus kKak — (opma
KOMMYHHMKAIH B npoekTe. Pa3paboTka niaHa KOMMyHHUKAIUH U B3aUMOJICHCTBUH.

Tema S YnpasiieHue Ka4eCTBOM U PHCKAMH NPOEKTA
[TonsTue KauecTBa npoekTa. TpeboBaHMs K KauecTBY npoekTa. CUCTEMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBneHus KauecTBOM MpoekTa. MeTosbl U CpeAcTBa yIpaBlIeHUs
KaueCTBOM IIpoeKTa. PUCK M HEONIpeneneHHOCTh B yIpaBiIeHUH poekTaMu. [Iponeccs! ynpasienus
puckamu npoekta. Mnentuduxanus puckoB. KadecTBeHHass M KOJIMYECTBEHHAs OIEHKA PUCKOB.
[InanupoBaHue MEPONPUATHI 10 YIPABJICHUIO PUCKAMU IPOEKTa. MOHUTOPUHI U YIIPaBJICHUE
pHUCKaMHU.

Tema 6 Ynpap/ieHue 3aKyNIKaAMH M CTOUMOCTBIO IIPOEKTA
[TonsiTue ynpaBieHus 3aKynkamu mpoekrta. [lnanupoBaHue 3akynok npoekra. BeiOop nmocraBiiuka
U 3aKJIIOYCHHE KOHTPAKTOB. AJIMMHUCTPUPOBAHHE 3aKYNOK M JOKYMEHTAIlMOHHOE odopmieHue
pelieHni 0 3aKymnkax. 3akpbITUE 3aKyNOK. YTIpaBJI€HHME CTOMMOCTBIO IMPOEKTa KakK IpOLEecC.
OreHka cTouMOCTH MpoekTa. PazpaboTku cMeThl poekTa. brokeTnpoBaHue MpoeKTa.

Tema 7. YnpaBiieHHe 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA
ABTOMaTH3alMs ynpaBieHUus MpoeKkTamu. lIoHATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpPCaMHU
npoekta. Pacrpenenenue poneid B KoMaHJe MpoekTa. MoTHBaIMs y4YaCTHHUKOB IPOEKTHOMN
KOMaH[bl. JIMAepcTBO MpH yNpaBIEHUH NPOEKTOM. YIIpaBlieHHEe KOH(IMKTaMH B MPOEKTE.
OnTUMaIbHOCTH JI€JI0BOTO B3aUMOAEUCTBUS. TUIBI KOH(MIMKTOB B MpoekTe. MeTobl yIpaBIeHUs
KOH(JIMKTaMH B TpoekTe. HeoOXoauMoCTh ynpaBiieHUs] 3HAHUSAMH IPU YIPaBIECHUH MPOEKTAMHU.
VYrpaBieHne 3HaHUSAMHU Kak Mporecc. JlMarHocTvka OpraHu3allMOHHOIO 3HAHHUA IO YIPABJICHHUIO
npoekTaMu.  MH(QoOpManoHHbIE  TEXHOJIOIMHM  aBTOMAaTHU3allUM  YIPABICHHUS  MPOCKTaMH.
[TpodeccuonanbHble cUCTEMBI aBTOMATH3AI[UH YIIPABIIEHUSI IPOEKTaMU Ha POCCUMCKOM PBIHKE.

Tema 8 Ynpasienue rocyiapcTBeHHbIMH NIPOIPAMMAMHM M NPOEKTaMHU
Ponb MeTonoOB NpPOEKTHOTO YyIpaBieHHs B paboTe rocyaapcTBeHHbIX opraHoB P®. Ilopsaok
pa3paboTKU TOCYJapCTBEHHOH (pernoHanbHOM, MyHUIIMNANBHOW) nporpaMMel. [lopsaok pemenus
3aJjauMd CETEeBOr0 IUIAHUPOBAHMS. YTpaBle€HUE, KOHTPOJIb peau3aluu U OleHKa 3(pPexkTHBHOCTU
roCyJJapCTBEHHOH (PErHOHANBbHOM, MYHUIIUIATIBLHOMN ) TPOrpaMMBI.

Tema 9 Ynpap/jieHue HHHOBALIHOHHBIMH NPOEKTAMU
[TonsstTue "mHHOBamMOHHOrO" mpoekTa. (OCHOBHBIE OTJIMYUS HHHOBAIIMOHHOTO IIPOEKTA.
Knaccudukanus MHHOBALMOHHBIX MPOEKTOB. [IpoekTHoe ynpaBieHne uHHOBauMsIMH. CTaHIapThI
YIPpaBIEHUS MPOEKTaMH B YNPABICHUY WHHOBALIMOHHBIMH IIPOEKTaMHU. YIIpaBJICHUE MHTETpaLueil,
CoJlep’)KaHUEM, CTOMMOCTHbIO, KadeCTBOM, YEJIOBEUECKMMM pecypcamMH, PUCKaMU IOCTaBKaMU,
KOMMYHHKAIUSIMU UTHHOBAllMOHHOI'O ITPOEKTA.

4.3. [IpakTuveckue 3aHATHS / 1a0OpaTOPHbIE 3AHATHUSA
Tema 1 Meronosorus ynpasieHHs IPOEKTAMU
Tema 2 CtpaTerndyeckoe yrpaBJiIeHUE TPOCKTHBIMA CUCTEMAMU
Tema 3 YnpasneHue copepkaHMeM ITPOEKTA U 110 BpEMEHHBIM ITapaMeTpam



Tema 4 YnpaBieHre KOMMYHUKaLUsIMU ITPOEKTa
Tema 5 YnpapieHue kaueCTBOM U PUCKaMHU MPOEKTA
Tema 6 YnpasieHue 3aKylIKaMi U CTOMMOCTBIO ITPOEKTa
Tema 7. YrpaBineHue 4eI0BEYECKMMU pecypcaMu U 3HAHUSIMU IIPOEKTa
Tema 8 YnpapneHnue rocy1apcTBEHHBIMHU IPOrpaMMaMi U POEKTaMHU
Tema 9 YnpapneHrne HHHOBaIHOHHBIMU IIPOEKTAMHU
5. Y4eOHo-MeTOoqMYeCcKOEe U HH(POPMALMOHHOE 00eceYyeHue JUCIHILIMHBI

5.1. OcHoBHas JUTEpaTypa

1. VYrpasieHue nmpoektaMu: (pyHIaMeHTaIbHbIN Kypc: yueOHuk: [16+] / A. B. AnemnuH,
B. M. Anbmun, K. A. Barpatuonu [u np.]; nox pea. B. M. Anpmmnna, O. H. Mneunoil. — Mocksa:
W3narensckuit qom Beiciieit mikossr s3koHOMHKH, 2022, — 800 c.: wi., Tadu. — (YueOHuku Briciieit

IKOJIBI OYKOHOMUKH). — Pexum JOCTyTa: o TIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=699578
2. [Tapdenora, B. E. Ynpasienue npoekraMu: yaeOHOE TOCOOHE [Tl 00YIAFOIIHXCS IO

HanpaBieHuto noarotoBku 38.03.02 Menemxment: [16+] / B.E.IlapdenoBa; Cankr-

[TetepOyprckuii rocyaapctBeHHbl arpapubiii yHusepcuteT (CIIOI'AY). — Canxrt-IlerepOypr:

Cankr-IlerepOyprckuii rocynapctBeHHbld arpapubiii yuuepcutet (CIIOI'AY), 2021. — 41 c.: ta6m.

— Pexxum noctyna: no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=621138
5.2. lonoTHUTEILHAS JIUTEPATypPa

1. [TpeoOpaxenckasi, T. B. VYmpasienme mnpoekramu: ydeOHOe mocobue: [16+] /
T. B. IIpeoOpaskeHCKas, M. III. Mypra3uHa, A. A. AneTnuHoBa; HoBocubupckuit
roCyapCTBEHHBIN TEXHUYECKUI YHUBEPCUTET. —  HoBocubupck: HoBocubupckwuii

roCy/apCTBEHHBIA TeXHUYeckuil yHuBepcuret, 2018. — 123 c.: wi., tabn. — Pexxum gocrtyma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=574957

2. Tpounkas, H. H. Ympasnenue mnpoekramu: ydebHOoe mnocobue st OakaaaBpoB
HampaBieHusi «l'ocynapcTBeHHOE W MyHMIMNalbHOe ympasienue»: [16+] / H. H. Tpowurxkas;
Poccuiickuii ynuBepcuter Ttpancnopta (PYT (MUUT)), I'ymanutapusiii umHctutyT, Kadenpa
NICUXOJIOTHH, couuonoruu [m ap.]. — MockBa: Poccuiickuii yHuBepcuter Tpancnopra (PYT
(MHUUT)), 2020. - 83 «c.: wun, Tab. — Pexum jgocTyma: MO TOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=703491

5.3. JIunieH3MO0HHOE MPOrpaMMHoOe o0ecrieyeHue
Microsoft Windows 10 Pro
Microsoft Office 2007

N —

5.4. CoBpemennble mnpodeccuoHaIbHbIEe 0a3bl JaHHBIX M HMHGOPMAIMOHHbIE

CIIPaBOYHbIE CHCTEMBbI

1. KommbroTepHbie HH()OPMALIMOHHO-TTPaBOBbIE cucTeMbl « KOHCYIbTaHT»
http://www.consultant.ru , «["apanT» http://www.garant.ru
OdunumanbHbI HHTEpHET-TIOpTal MpaBoBoi nH(opManuu http://pravo.gov.ru
AJIMUHHCTPAaTUBHO-YIIpaBlI€HUECKUI mopTain http://www.aup.ru/
[Topran rocyaapcTBeHHOM rpakaaHCKOM ciyObl https://gossluzhba.gov.ru
Hayunas snexktponHas 6ubanoreka http://www.elibrary.ru
OBbC «YHuBepcurerckas Oubnuorexa onnaitn» https://biblioclub.ru/index.php
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6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHre JUCHMIIIMHBI

1. JlekunoHHAsT ayIUTOpPHsI, AyAUTOPHUS ISl TPYIIIOBBIX M WHAWBHIYaTbHBIX KOHCYIIbTAIIHIA,
OCHAIIIEHHas] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporecca, y4eOHON JOCKOH, MepCOHaIbHBIM
KOMITBIOTEPOM, IJIA3MEHHOH MaHEeIbIO.

2. AynuTopust 17l IPOBEICHHsI MPAKTHUECKUX U CEMUHAPCKUX 3aHATUH, TEKYIIETO0 KOHTPOJIS
U TPOMEXYTOYHOW aTTeCTalluM, OCHAIlEHHass KOMIUIEKTOM Mebenu A y4deOHoro mporecca,
yueOHOI TOCKOH, TepCOHATBLHBIM KOMITBIOTEPOM, TUIa3MEHHOW MaHEebIO.


https://biblioclub.ru/index.php?page=book&id=699578
https://biblioclub.ru/index.php?page=book&id=621138
https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=703491
http://www.consultant.ru/
http://www.garant.ru/
http://pravo.gov.ru/
http://www.aup.ru/
https://gossluzhba.gov.ru/
http://www.elibrary.ru/
https://biblioclub.ru/index.php

3. Ayauropus Isl CaMOCTOATENBbHOM pabOThl CTYJICHTOB, OCHAIIICHHAS! KOMIUIEKTOM MeOenu
JUig yuyeOHOro mpoliecca, yu4eOHOH JOCKOHM, NEepCOHaNbHBIMM KOMIBIOTEPAMU C BO3MOYKHOCTBIO
HOJKIIIOUEHUS K ceTh «MHTepHEeT» M IOCTYIIOM K 3JIeKTPOHHON HH(OPMAIIMOHHO-00pa30BaTeIbHON
cpele YHHUBEpCUTETA.

7. MeToauveckne peKOMEH/IAIUH M0 OPraHUu3alui U3ydeHH sl TUCIUTITIHHBI

7.1. MeToanuyeckue peKOMeHIAI U MPenoiaBaTesiio

JlanHblid paszen HacTosmied pabGoueidl mporpaMMbl NpeAHA3HAYEH M HAYMHAIOMIUX
IpernojiaBaTesei u CrennatucTOB-IIPAKTUKOB, HE UMEIOLUX OIbITa IPENoJaBaTeIbCKoi paboThlI.

JucuuiuimHa «YTpaBiIeHUE TPOEKTaMW» SBISETCA JUCHUIUIMHOW, (OopMHpYOIEeH Y
oOyyaronuxcsi 4yacTuyHo TmpodeccuoHanbHyro kommereHiuioo OIIK-3, OIIK-4. B ycnoBusx
KOHCTPYUpPOBaHUsl 00pa30BaTENbHBIX CUCTEM HA MPUHOUIAX KOMIIETEHTHOCTHOIO I10AX0/a
IIPOM30LUIO0 KOHLIENTYaJIbHOE U3MEHEHUE POJIM NIPENOJaBaTelIsd, KOTOPBIM, HAPSALY C TPaAULUOHHOU
pOJIBIO HOCUTENsS] 3HAHUW, BBINOJHAET (PYHKLUHIO OpraHu3aTopa Hay4YHO-IIOMCKOBOW pabOThI
o0yuarolerocsi, KOHCyJbTaHTa B Ipolielypax BbiOOpa, 00pabOTKH M UHTEpIpeTaluy nHpOpMalny,
HEOOXOUMOM I MPAKTUUECKOI0 JAEUCTBUS U JajbHEHILIEro pa3BUTHS, YTO JOJKHO 00s3aTeIbHO
YUYHATBIBATbCSl TNPU NPOBEACHUM JIEKLIMOHHBIX M MPAKTUYECKMX 3aHATHH 10 JUCLUIUINHE
«YTIpaBJICHUE IPOEKTAMI.

[IpenoaBanue TeOpETUUYECKOro (JIEKIIMOHHOI0) Marepuana Mo AUCLUUIUINHE «YIIpaBlieHUE
IIPOEKTaMU» OCYLIECTBJIIETCS HAa OCHOBE MEXIUCHUIUIMHAPHOW MHTErpallid M YETKHUX
MEXIUCUUIUIMHAPHBIX CBsi3el B paMKax 00pa3oBaTeIbHOM NPOrpaMMbl M y4eOHOIo IUIaHa I10
HanpasyieHuto 38.03.04 I'ocyjapcTBEHHOE Y MyHUIIMIIAJIbHOE YIIPABICHHE.

[TonpoOHOe conepxaHHe OTIENBHBIX pa3fesioB TUCHUIUIMHBI «YIpPaBI€HUE MPOECKTAMU»
paccMaTpuBaeTcs B 1.5 pabodeil mporpaMMEl.

Mertoauka onpeaeaeHuss UTOrOBOIO CEMECTPOBOI'O PeUTHHIa 00yUaroIerocs Mo JUCIMILIIMHE
«YmpaBieHue mnpoekTamMu» ImpenacraBieHa B coctae @OC mno nucuuiuiiHe B n 8 paboueit
IIPOrPaMMBI.

[TpriMepHBIe BapHaHThI TECTOBBIX 3aJaHUN JJI TEKYIIEro KOHTPOJIS U MEepeUYeHb BOIPOCOB K
3a4yeTy Mo AUCLUIUIMHE TaKXKe MPEeCTaBIIeHbI B I1 § paboueil mporpamMmsl.

[lepeueHr OCHOBHOM M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOMMBIX B XOJle MpenojaBaHus JUCLUIUIMHBI «YTIpaBleHUE NMPOEKTaMU», NPUBEACH B .8
HacTosAlel pabouelt mporpammsbl. IlpernopaBarento cieayeT OpUEHTHUPOBATH OOYyYarOIIMXCS Ha
WCIIOJIb30BaHUE TIPU MOATOTOBKE K IPOMEXKYTOYHOM aTTECTAllMM OPUTMHAJIBHOM BEPCUU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIOIIMX B HACTOSIIIEE BPEMSI.

7.2. MeToanyeckue yKa3zaHus 00y4arommuMcs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUTaeTCsl 3a CYeT aKTUBHOU
CaMOCTOSITeNbHOM paboThl oOyuaromuxcs. Beigensemble yachl 11e1ecoo0pa3Ho MCIOJIB30BaTh IS
3HAKOMCTBA ¢ Yy4e€OHOH M Hay4yHOW JUTEepaTypoil 1o mpolieMaM AMCLUUIUIMHBI, aHAJIM3a HayYHBIX
KOHIIEIIINN.

B paMkax TUCHMITIMHBI IIPEyCMOTPEHBI pa3inyHble (POPMbI KOHTPOJIS YPOBHS JOCTHIKEHUS
00y4aroIMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMMEeTeHIUH. Dopma TeKyIero KOHTPOJIs —
aKkTUBHas paboTa Ha MPAKTUYECKHX 3aHATHUAX, IOATOTOBKA U TPOXOXKAECHUE TECTHPOBAHUS.
PopMOli IPOMEKYTOUYHOTO KOHTPOJIS MO JAHHOW JHMCIUIUIMHE SIBIIAETCS 3a4eT, B XOAE KOTOPOTO
OLICHUBACTCA YpPOBEHb JIOCTHXKEHHS OOydYaIOUIMMUCS 3asBICHHBIX HHIAMKATOPOB OCBOCHHUS
KOMIIETECHITAH.

MeTtondeckue ykazaHus 10 OCBOEHUIO JUCIUIINHBL.

JIeK1MoHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEpKaHUEM HacTosed paboueit
IPOTPaMMBbI U IPEACTABIISIIOT COO0M N3TI0KEHHUE TEOPETHUECKUX OCHOB TUCIUILINHEI.

[Tocemienne TEKMOHHBIX 3aHATUH SIBJIAETCS 003aTEIbHBIM.

KoHcnekTtupoBaHue JEKIMOHHOIO MaTepuaja JAONYCKAaeTCsl Kak NHCbMEHHBIM, TaK U
KOMITHIOTEPHBIM CITOCOOOM.




PerynsipHoe moBTOopeHue Marepuana KOHCIEKTOB JICKLMM 10 KaXKIOMY pas3zelly B paMKax
HNOJArOTOBKHM K TEKyIIMM (opMaM aTTeCTalUM MO AUCLUUIUIMHE SIBJISETCS OAHUM U3 BaXKHEHUIIMX
BUJIOB CAMOCTOSITEIIBHON pabOThI CTYACHTA B TEUYCHHE CEMECTpa, HEOOXOIMMON ISl Ka4eCTBEHHOMN
IIOATOTOBKHU K IIPOMEKYTOYHOH aTTeCTalUH 110 JUCLHHUIIIMHE.

IIpoBeneHne NPAKTUYECKUX 3aHATUNW 10 JUCHUILIMHE «YTIPABICHHE IPOCKTAMU»
OCYILECTBIISICTCS B CEAYOMUX hopmax:

— aHalM3 MpaBOBOM 0a3bl, PETVIAMEHTHPYIOUIEH JESATEIbHOCTh OpraHU3alui  Pa3IHYHBIX
OpraHu3aIMOHHO-TIPABOBBIX (hopM;

— OIIpOC M0 MaTepuajlaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOH JINTEPATYPE;

— PCHICHUC THUIIOBBIX PACUCTHLIX 3aJia4 110 TCMaM;

— aHanM3 ¥ 00CYX/IeHHE MPAKTUUECKUX CUTYaIUil 10 TeMaM.

[Tocemienne NpakTUYECKUX 3aHATUNA U aKTUBHOE Y4aCTUE B HUX SIBIISETCS 005A3aTEIbHBIM.

[TonroroBka K MPaKTUYECKUM 3aHATHSAM 005S3aTelNbHO BKIOYAeT B ce0s H3ydeHue
KOHCIIEKTOB JIEKI[MOHHOTO MaTepuaja M pPEeKOMEHJOBAHHOM JMTepaTypbl il aJeKBATHOIO
MOHMMAHUSA YCIOBUS U crmoco0a pelleHusl 3alaHui, 3alllaHuPOBAaHHBIX IpENnojaBaTeieM Ha
KOHKPETHOE IPAKTUUYECKOE 3aHSTHE.

MeTonuueckie  yKa3aHWsl 1[0  BBINOJHEHHIO  Pa3iWyYHbIX  (HOopM  BHeayJAUTOPHOMN
CaMOCTOSITENIbHON pabOThI

W3yueHrne OCHOBHOU W JIONOJHUTEJIBHOW JUTEPATYPbl, a TAaKX€ HOPMATUBHO-IPABOBBIX
TOKYMEHTOB 0 JUCLUUIUIMHE IPOBOAUTCS Ha PETYJIIPHOM OCHOBE B pa3pe3e KaXkJI0ro pasjena B
COOTBETCTBUU C MPUBEIECHHBIMU B 1.5 paboueill mporpaMMbl PeKOMEHIAIUSAMU IJis MOATOTOBKH K
IIPOMEXYTOUHOM aTTeCTalluy MO JUCUUIUIMHE «YIpaBieHue mnpoekrtamm». CIUCOK OCHOBHOM U
JOTIOTHUTEIILHOU JTUTEPaTyphl U 00S3aTENbHBIX K M3YYEHHIO HOPMATHBHO-IIPABOBBIX JOKYMEHTOB
0 JUCUUIUIMHE TNpuUBEeIeH B 1.7 Hacrosied pabouedt mnporpammel. Creayer oTaaBaTh
IPEIIIOYTEHNE U3YYEHHIO HOPMATHBHBIX JOKYMEHTOB IO COOTBETCTBYIOUIMM  pa3jeiam
JUCIIUIUIMHBI 110 CPAaBHEHUIO C UX aJalTHPOBAaHHON MHTEpIpeTanuei B yueOHO IuTeparype.

Pemienue 3amau B paspe3e pa3felioB JHUCLUIUIMHBIL «YIIPAaBICHUE NPOEKTaMH» SIBISETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B popMe JOMAITHEro 3aJaHusl B CIydasxX HEIOCTaTKa
ayJIMTOPHOTO BPEMEHM Ha MPAKTUYECKHUX 3aHATHSX IS PEIIECHUS BCEX 3a/ay, 3allJJaHUPOBAaHHBIX
npenoaaBaTesieM, MPOBOIALIINM MPAKTUYECKUE 3aHATHS 110 AUCLUIIIIMHE.

MeTtoanueckre yKka3aHus 10 MOATOTOBKE K MPOMEKYTOYHOW aTTECTALUN

[TpomexyTouHast arTecTalys Mo AUCHUIUIMHE «YIIpaBIeHUE MPOEKTaMI» MPOXOAUT B hopMe
3ayeta. [IpumepHBIil nepedyeHb BOMPOCOB K 3a4ETy IO JHUCIUIUIMHE «YTPaBICHHUE MPOEKTaMW» U
KPUTEPHH OLIEHKH OTBETa OOYYaroLIerocst Ha 3adere IS Iiefeil OLEeHKH JTOCTUKEHHUS 3asBICHHBIX
MHAUKATOPOB c(hOpMUPOBAHHOCTU KoMIETeHIIMH npuBeaeHbl B coctaBe ®OC no aucuuniauHe B 1 8
paboueil mporpamMmmal.

OOyuaromuiicst JOMycKaeTcsl K MPOMEKYTOYHOM aTTeCTalluy M0 JUCLMILINHE HE3aBUCHUMO OT
pE3yJIbTaTOB TEKYILETO KOHTPOJIS.

8. ®oHI OLIEHOYHBIX CPEACTB MO0 AUCHHUILIMHE

8.1. IlepeueHb KoMIeTeHUMH ¢ yKa3aHueM 3TanoB ux (GopMHpPOBaHHMS B IMpolecce
OCBOCHUS JUCUHUILUINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUS KOMIIETEH NI

Kon n NHaukaTopsl JOCTHKEHHUS JTansl
HanMeHOBaHHe KOMIIeTeHI[UH (opmupoBanus
N DopmMa KOHTPOJIA
KOMIIeTeH I i (pa3nebl
JAMCIUNJINHBI)

I1IK-1 Cnocoben HNIIK-1.2. Cnocoben [TpomexyTOUHBIN
OTIpeesATh OTIpEeeNATh KIIOUYEeBbIE KOHTPOJIb: 3a4€eT
[IPUOPHUTETHI (PMHAHCOBO-3KOHOMHYECKHE Texymuit 1-9
npoeCCHOHABbHON | TapamMeTpsl MPOEKTa, BKI0Yast KOHTPOJIb:
JeSITeIbHOCTH, 3aTpaThl, HEOOXOAUMBIE TS OINpocC Ha




paBpaGaTBIBaTB Cro pcajini3ainuu, a TaKixe MPAKTUYCCKUX

yIpaBICHYCCKHE OIICHKY €T0 COLUAIBHO- 3aHATHUSIX;
pelieHus ¢ YKOHOMUYECKOM TECTUPOBAHUE
MIPUMEHEHHUEM s pexTuBHOCTH

METOIOB

TOCYJJapCTBEHHOTO

nu MYHI/IL[I/IHaJIbHOFO
yIpaBJICHUS C
y4ETOM
poheCCHOHATBHBIX
3a1a4d u
B3aUMOJIENCTBUSA C
00IIIECTBOM

8.2. [loka3aTesu 1 KpUTEPUHN OLEHUBAHUS KOMIIETEHIIUI NIPH U3YYEeHHUH AU CUMILIMHBDI,
onucaHue MIKAJ OLeHUBAHUS
8.2.1 Kpurepun olleHKM 0TBeTa Ha IK3aMeHe

(popmupoBanue komnerenuuu [1K-1., uangukarop UIK-1.2)

«5» (oTaM4HO): OoOydYaIIUlci AEMOHCTPUPYET CHCTEMHBIE TEOPETUYECKHE 3HaHWS,
NPaKTUYECKHE HABBIKH, BIIAJICET TEPMUHAMH, JEJIaeT apryMEHTHPOBAHHBIE BBHIBOJBI M 0000IICHHUS,
IPUBOJIUT MPUMEPHI, NOKA3bIBA€T CBOOOJHOE BIJIAJICHUE MOHOJOTMYECKOW PEUbl0 U CHOCOOHOCTh
OBICTPO pearupoBaTh Ha YTOYHSIOLINE BOIIPOCHI.

«4» (xopomio): o0OyyaroUMiicss JAEMOHCTPUPYET MPOYHbIE TEOPETHUUECKUE 3HaHMS,
MPAKTUYECKHE HABBIKH, BIAJCET TEPMUHAMHU, JIeJIaeT apryMEHTUPOBAHHbBIE BBIBOABI M 0000IIECHNUS,
HOPUBOAUT IMPHUMEpPHI, MOKa3bIBaeT CBOOOJHOE BIIAJCHHWE MOHOJIOTHMYECKOM PEuyblo, HO IPU 3TOM
JIeNlaeT HECYyIeCTBEHHbIE OLIMOKHM, KOTOpble OBICTPO HCHPABISET CaMOCTOSTEIbHO WM MpHU
HE3HAYUTEJIbHOW KOPPEKIMH ITPETOJaBaTeIEM.

«3» (Y10BJIeTBOPUTEIbHO): OOYYaIOLIUICS JIEMOHCTPUPYET HETIIYyOOKHE TEOpPETHUECKUE
3HaHMS, MposBIAET cinabo cOpMUpOBAaHHBIE HABBIKM aHalW3a SBJIEHUH U IPOIECCOB,
HEJ0CTaTOYHOE YMEHHE JeNlaTh apryMEHTHUPOBAaHHBIE BHIBO/IBI U MIPUBOJIUTH IPUMEPHI, TOKA3bIBAET
HE JO0CTaTOYHO CBOOOJHOE BIJIAJIEHUE MOHOJIOTMYECKON peublo, TEPMHMHAMH, JOTHYHOCTBIO U
MOCJIEI0BATENbHOCTRIO HM3JI0XKEHHS, JENaeT OIMMUOKHU, KOTOPbIE MOMKET HCIPaBUTh TOJIBKO INpPHU
KOPPEKILIMU IIPETIOAABATEIIEM.

«2» (Hey/l10BJIeTBOPHUTEIbHO): OOydYaOUIMICA TEMOHCTPUPYET HE3HAHUE TEOPETUUYECKUX
OCHOB IIpEIMETa, OTCYTCTBUE IPAKTHMUYECKUX HABBIKOB, HE YMEET JeJlaTh apryMEHTHPOBaHHbBIE
BBIBOJIbI U TPUBOJUTH HPUMEpbI, MOKa3bIBaeT ci1aboe BIAJEHUE MOHOJIOTHYECKOM peublo, He
BJIaJIe€T TEPMUHAMH, MPOSBISET OTCYTCTBUE JIOTUYHOCTH M IOCIEA0BATEIBHOCTH H3JI0KEHHUS,
JenaeT OmMOKM, KOTOphle HE MOXKET HCHpPaBUTh JakKe IMpPU KOPPEKLUHU IPENoaBaTeseM,
OTKa3bIBAECTCSI OTBEYATH HA JAOIMOJIHUTEIbHBIE BOTIPOCHI.

8.2.2 Kpurepnu oueHk# paGboThl 00y4aroerocsi Ha NPAKTHYECKUX 3aHATUAX

(bopmupoBanue kommerennuu [1K-1., maaukarop UTTK-1.2)

«5» (OTIMYHO): BBINOJHEHbl BCE MPAKTUYECKHUE  3aJaHUs, NPEIyCMOTPEHHbIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUAIOUTUIICS 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOTPOCHI, aKTUBHO pa0dOTaT Ha MPAKTHYECKHUX 3aHATHUSX.

«4»  (Xopomo): BBINOJHEHbI BCE MPAKTUYECKUE 3aJaHHsl, MPEIyCMOTPEHHbIE
MPAKTUUYECKUMH 3aHATHSIMH, 00ydaroluiics ¢ KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMHU MperoiaBaTess
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TOCTATOYHO aKTUBHO padOTal Ha MPAKTUUYECKUX 3aHATHUSAX.



«3» (yIOBJIETBOPHUTEJIBHO): BBIIIOJIHEHBI BCE MPAKTHUUECKUE 3aJaHUs, NPEIYyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHSAMHU C 3aMEUaHUSIMH TIpErnojaBaress; OOydYalolIuiics OTBETWI Ha BCE
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBbHO): O0yYaIOLIUICS HE BBIITOJHNI WU BBIIOJIHUI HEMPABUIBHO
IPaKTUYECKUE 3aJjaHUs, MPEAyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUAMHU; OOy4arOIIMNCS OTBETHII
Ha KOHTPOJIbHBIE BONPOCHI C OIIMOKAMH UJIM HE OTBETHJI HA KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepum oueHKH TeCTUPOBAHUS

(popmupoBanue xomnerennuu [1K-1., manukarop UIK-1.2)

TectupoBaHue OLIEHUBAETCS B COOTBETCTBUU C MPOIIEHTOM MPABHIBHBIX OTBETOB, TAHHBIX
00y4aromuMcst Ha BOIIPOCHI TECTa.

CrangapTHasi 1IKajga COOTBETCTBUS Pe3yJbTaTOB TECTHUPOBAHUS BBICTABIIAEMON OaibHOU
OIICHKE:
— «OTJIMYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;
- «xopowoy - ot 70,1% no 85% npaBUIBHBIX OTBETOB;
— «YJOBJIETBOPUTEIBHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTUPYEMBIN JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHHUS, BIIAJIEET

TEPMUHAMH U 00JIaZiaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCHI TECTA.

«4» (X0po110): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETHUUECKUE 3HAHMS,
BJIa/ieeT OONBIIMHCTBOM TEPMHHOB M O0JIaJIaeT CIIOCOOHOCTBHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YnoBJIETBOPHUTEJbHO): CHCTEMHBIE TEOPETHUECKHE 3HAHHUS Y TECTHPYEMOro
OTCYTCTBYIOT, OH BJIaJIe€T HEKOTOPHIMH TEPMHUHAMH W HA BOIPOCHI TECTa pearupyer ITOCTATOYHO
MEJJICHHO.

«2» (HeyIO0BJIETBOPUTEIbHO): CHCTEMHBIC TEOPETUUYSCKHUE 3HAHUS Y TECTHPYEMOTO
OTCYTCTBYIOT, TCPMHHOJIOTHEH OH HE BJIaJICET ¥ HAa BOIIPOCKHI TECTa pearupyeT MeICHHO.

8.2.4. MHrorosoe cooTBercTBHEe O0ANJBHON IIKAJAbI OUNEHOK ¥  YPOBHeH
chopMHPOBAHHOCTH KOMNIETEHIHH MO TUCHUIINHE:

YpoBennb
chopMHUPOBAHHOCTH Ouenka IosicHenue
KOMIIeTEHIINHU
TEOPETUUECKOE COACPNKAHUE U NMPAKTUUECKUE HABBIKU IO
JUCUHUIUIMHE OCBOEHBI MOJIHOCTHIO;
Bricokuii «» BCE NPEIyCMOTPEHHBIE NPOTPaMMON OOydYeHHUS ydeOHbIC
(OTJ'II/I‘IHO) 3aJaHus BBIIIOJTHEHBI HA BBICOKOM YPOBHE,
KOMIIETCHIIUU CHOPMUPOBAHBI
TEOPETUUECKOE COACPNKAHUE U MPAKTUUYECKUE HABBIKU IO
«dy JAUCIUIINIMHE OCBOCHBI ITOJTHOCTBIO,
Cpennnit (xoporo) BCE TPEyCMOTPEHHBIE MPOrpaMMoii oOyueHHs ydeOHBIE
3aJIJaHUS BBITIOJHEHBI C HE3HAYUTEILHBIMU 3aMEYaHUSIMU;
KOMITETEHIIMH B 11EJIOM C(hOPMHPOBAHBI
TEOPETUYCCKOC COACPKAHNUE U MNMPAKTUYCCKUEC HABBIKH I10
JUCITUILTAHE OCBOEHBI YACTHYHO, HO MPOOENBI HE HOCST
Y nosneTrBopu- «3» CYIIECTBEHHOI'O XapaKTepa;
TEIBHBIN (YIIOBIETBOPUTENHHO) |OOJIBIIMHCTBO TPEIyCMOTPEHHBIX MPOrpaMMON 0OyICHHS
y4e0HBIX 33/1a4 BBIITOJTHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMIIETCHIINY C(OPMUPOBAHBI YACTUIHO
Heynosnersopu- «2» TEOPETUUECKOE COACpKAaHUEC M MPAKTHUUECKUE HABBIKH IO
TEIHHBIN (HeyIOBIIETBOPHUTEIHHO) | IMCHUIUIMHE HE OCBOCHBI,




OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMOi O0y4eHUs
y4eOHBIX 3aaHHui 100 HE BBIIOJHEHO, JIMOO COACPIKUT
rpyOble OIIHOKH;

JOTIOJTHUTENbHAS caMmocTosiTelIbHass ~ paboTa  Haj
MaTepraJoM He MPHUBOAUT K KAKOMY-THOO 3HAYHMMOMY
MOBBIIICHHUIO KAYECTBA BBITIOIHEHHS YUCOHBIX 33 JaHUH;
KOMIIETCHIIMU HE CPOPMUPOBAHBI

8.3. MeToanueckne MaTtepuajbl (THIOBbIe KOHTPOJbHbIC 33/IaHNS), ONpeesiIolue

pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH J10CTHKECHHA

KoHTposbHbIE 3a1aHUs, IPUMEHSEMbIE B paMKaxX TEKYILEro KOHTPOJISI U IIPOMEKYTOUYHOU
aTTeCTally N0 JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPENyCMaTPUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OLIEHKM BCEro HaOOpa 3asdBJIEHHBIX [0 JAaHHOW JWCLUUIUIMHE HHAWKATOPOB

c(hOpMUPOBAHHOCTH KOMIIETEHIIUH.

8.3.1. Texkymmii KOHTPOJIb (Pa00Ta HA MPAKTHYECKUX 3aHATHHAX)
(bopmupoBanue komnerenuuu [1K-1., uaaukarop UITK-1.2)

IIpumeps! 3aJaHNH 1JIs1 NPAKTHYECKUX 3aAHATHI

OueHuTs 3P PEeKTUBHOCTh MHBECTULIMOHHOTO MPOEKTA IPU JBYX BapuaHTax LIEHbI KaluTaa.
HcxonHble faHHbIE JUIsl pacueTa IpeCTaBIeHbI B TA0IHIIE 2

Tabnuua 2. — MicxoaHble JaHHbIE JUIsI pacyeTa

I'on peann3anuu npoekTa

[[aHHLIC 110 rogaM

1 2 3 4 5
Benuunna nenexxuoro moroka, | -1200 300 650 700 450
MJIH. pYO.
Ilena xanuTana,% (BapuaHr a) | - 12 13 14 15
Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCTHIN TUCKOHTHPOBAHHBIN JOXOM OT MPOEKTA 10 BapUaHTY O:
YHCTHIN TUCKOHTHPOBAHHBIN JOXO] pACCYUTHIBAETCS MO (hopMyIie:

rac:

Y11 — yncThlii TUCKOHTUPOBAHHBIN JTI0XOI;

J; — Jloxo oT mpoeKTa 3a i-ThIi TO;
3i — 3arpatrbl Ha MPOEKT 3a 1-ThIH roJ;

k — ctaBka TUCKOHTA (IleHa KanmuTaia) B BUAE KO UIIMEHTa;

N — YHCJIO0 JIET MPOCKTa;
1 — u3MmeHsercs oT 1 1o n.

Y 0= -1200+300/1,12%+650/1,123+700/1,12*+450/1,12°

q11=202

UHCThII TMCKOHTHUPOBAHHBIN JOXOJ OT IMIPOEKTA MO BAPUAHTY O MOIOKUTENIEH

3aganme 3

OpraHuzanysi paccMaTpUBaeT Leleco00pa3HOCTh NPHHSATHS IIPOCKTa.

Kak mpasuio,

MPOEKThl CO CPOKOM IMOTallleHMs, MpeBbIalOmMMUM 4 roja He npuHuMaroTcs. CrenaTh aHamu3
NHBCCTUIIMOHHBIX HpOGKTOB C MIIOMOIIBHO KpI/ITepI/IeB O6I)IKHOBCHHOFO nu )II/ICKOHTI/IpOBaHHOFO
CPOKOB OKymaeMocTH. VicxoqHbIe JaHHBIE AJIS pacyeTa MpeIcTaBIeHbI B Tabmule 3.

Tabnuma 3. — McxomHple JaHHBIC TS pacyeTa

Kpurepuu lNonbl peanuzanuu npoekrta
1 2 3 4 5 6
Beanunna nenexxaoro | -280 | 180 190 100 150 6

10



MOTOKAa, MJTH. PYO.

Ilena xanuTana - 14 14 14 14 14
[TpocToii cpoK OKYIIaeMOCTH PACCUUTHIBACTCS IO (hopMyIie:
"
0= Uy re

O — npocTOif CPOK OKYNAEMOCTH,

N — cymMMa nepBoHavyaIbHbIX MHBECTULIMI 110 MTPOEKTA,

YJI cp — cpeaHero0BOi YUCTHIN AOXOM OT IIPOEKTA.

Ydcp=(130+12+90+80+50)/5 =94

0=200/94=2,12

[IpocToii cpok OKymaeMoCcTu coCTaBUT 2,12 rona

JIMCKOHTHPOBAHHBIN CPOK OKYIAEMOCTH OTIPENIENAeTCs 1Mo popmyIie
n

M

£ (1+ k)t >1
i=1

CO = minn npu KOTOpOM
riae:
CO — IMCKOHTUPOBAHHBINA CPOK OKYIAEMOCTH
;i — Jloxo oT poeKTa 3a i-ThIH ToI;
3i — 3aTpatrhbl Ha MPOEKT 3a 1-ThIi TOJI;
k — craBka qUCKOHTA (BO3MOXKHBIE BAPUAHTHI pacueTa CM. BHIIIIE);
N — YUCJIO JIET;
1 — m3Mensiercs ot 1 J1o n.
3ananue 4
TpeOyetcsi paccunTaTh 3HAUYCHHME TOKA3aTeNed YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYMaeMOCTH U CJAeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAaCCYMTAHHOTO Ha 2,5 roja,
TpeOyIoero MHBECTULIMKA B pa3Mepe 7 MJH. py0. U MMEIOLIEro IpeanoaraeéMple MOCTYIJICHUS B
pa3mepe 2 MiH. py0., 5 MiH. py06., 9 MIH. py0., 6,5 MuH. py0. lleHa aBaHCHpOBaHHOTO KamuTana —
17 %
3ananue 5
Paccunraiite CcTaBKy JUCKOHTHPOBAHUS KyMYJISITUBHBIM METOJOM, €CIH HM3BECTHBI
CJEeIYIOIINE JaHHBIE:

a) 0e3pucKkoBast cTaBKa 10xo/a - 8%;

0) IIPEMHUSI 3@ PUCK UHBECTULUH - 7%;

B) nornpaBKa Ha JIMKBUIAHOCTS - 3%;

r) HOTIpaBKa 3a MHBECTUIIMOHHBIN MEHEKMEHT - 4%;
1) HOpMa Bo3BpaTta - 5%.

8.3.2. Tekymuii KOHTPOJIb (TeCTUPOBAHME)
(popmupoBanue komnerenuuu [1K-1., uagukarop UI1K-1.2)

IIpuMepHBbIe BADHAHTHI TECTOBBIX 3aaHMI:
1. Iesas nmpoexTa — 3T0:
- ChopmynupoBaHHas mpoOiieMa, ¢ KOTOPOH MPHUIETCS CTOJKHYTHCS B IPOIECCE BHIOJHEHUS
IIPOEKTa
+ VYTBepxknaenue, GopMyIUpyromee OOIIUe pPe3ynbTaThl, KOTOPBIX XOTEIOCh OBl JOOUTHCS B
IIPOLIECCE BBIIIOJIHEHUS IPOEKTA
- KommuiekcHasi olieHKa MCXOIHBIX YCIIOBUH M KOHEYHOTO pe3yJjibTaTa MO UTOraM BBIMOJIHEHHS
MIpOeKTa
2. Peasimzanms mpoekTa — 3T10:
- Co3nanue ycinoBHii, TpeOyIOMMXCS AJIsl BBITOJIHEHUSI TPOEKTA 32 HOPMATHUBHBIH MEpUOT
- Habmonenue, perynmupoBaHue U aHAIHU3 IPOrpecca MpoeKTa
+ KommiekcHOe BBIMOJTHEHHE BCEX OMHCAHHBIX B MPOEKTE JCHCTBHI, KOTOpblEe HampaBieHbl Ha
JOCTHKEHHE €T0 LIeJIeH
3. IIpoeKT oT/IMYAETCSH OT NMPOIUECCHOM AeSITeJIbHOCTH TEM, UTO:

- [Iponieccel MeHEE MPOAOIKUTENBHBIE 110 BPEMEHU, YEM IIPOECKTHI
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- s peanuszanuy OJHOTO THIIA MPOIECCOB HEOOXOAMM OJMH-/BA MCTIOJHUTEISA, IS pealln3aluu
poeKTa TpeOyeTCsl MHOYKECTBO UCIIOIHUTENEH

+ IIporiecchl OJHOTUIIHBI U IMKJIMYHBL, IPOEKT YHUKAJIEH 110 CBOEH LIETIM U METOAAM peasln3allii, a
TAK)Ke UMEET YETKUE CPOKA Havajaa U OKOHYaHUs

4. Yto BKJIKNYAKT B ce0s mpoueccbl OPraHM3alMM W TPOBEJACHUS] KOHTPOJIS KadecTBa
npoexkra?

- [IpoBepKy COOTBETCTBHS YXK€E MOIYUYEHHBIX PE3YJIbTATOB 3aJaHHBIM TPEOOBAHUSM

- CocrapneHue nepedHs HelopabOTOK U OTKIOHEHHH

+ [IpoMeKyTOUHBIN U UTOTOBBIM KOHTPOJIb KA4ECTBA C COCTABICHUEM OTYETOB

5. Kakue ¢akTopbl cu/IbHee BCero BJMAIOT HA peau3aluio npoexkra?

- OKOHOMUYECKHUE U COLIMAIIbHBIE

- DKOHOMUYECKHUE U OpPraHU3allMOHHbIE

+ DKOHOMUYECKHUE U ITPABOBbIE

6. HazoBuTe OT/IMYNTENIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX NIPOEKTOB:

- Bosne1moii Oromxer

+ BbIcokas cTeneHb HeoNnpeaeIeHHOCTH U PUCKOB

- Lenbto siBnsieTcs 00s13aTeNIbHOE MOJyYeHHE IPUObUIN B pe3yJibTaTe peaau3aly IpoeKTa

7. Y4aCTHHKH NPOEKTA — ITO:

- [TorpeOuTenu, 1uid KOTOPHIX NpeAHA3HAYAIICS pealu3yeMblil TPOEKT

- 3aKa3yuKH, UHBECTOPBI, MEHEIXKEP MIPOEKTA U €ro KOMaH 1a

+ ®dusnueckue U IOPUIUMYECKHUE JIMLA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOEKTE WIH YbU
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI B X0/1€ BBINOJIHEHUSI IPOEKTA

8. Ununuanusi NpoeKTa sIBJASIeTCH CTaAuell B Ipouecce YIpaBJeHHs IPOEKTOM, 10 MTOram
KOTOPOIi:

- OOBsABIAETCA OKOHYAHNE BBIIIOJHEHUS IPOEKTA

+ CaHKIIMOHUPYETCS Ha4aJlo MPOEKTa

- YTBepKAaeTCsl yKPYIHEHHBIN IPOCKTHBIN IUIaH

9. CTpyKTypHAasl 1eKOMIIO3UIUS NMPOEKTA — ITO:

+ HarnsgHoe n3o0paxkeHue B BHUE I'paUKOB U CXEM BCEH HepapXHUecKO CTPYKTypbl padoT
IpPOEKTa

- CTpyKTypa OpraHu3alyy U AeJErUpOBaHMs IOJTHOMOUYNN KOMaH/Ibl, pEAJIN3YIOLEN IPOEKT

- I'paduk mocTynneHus u pacxo10BaHUS HEOOXOAUMBIX JUIsl pean3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpEMEHHOH NMPOMEKYTOK MeKAYy HA4YaJIOM peau3aliii U OKOHYAHHMEM
npoekra?

- Cranus mpoekra

+ JKu3HEeHHbII IHUKII TPOEKTa

- PesynbTaT npoexra

8.3.3. [IpoMe:KyTOYHBII KOHTPOJIb
(bopmupoBanue kommerennuu [1K-1., maaukarop UTTK-1.2)

IIpumepHbIe BONPOCHI K IK3aMEHY

JaiiTe XapaKTepUCTUKY COBPEMEHHON KOHLIEIIIMH YIIPABICHUS POEKTAMH.
CyIHOCTB MOHATHN «IIPOEKT», «IPOTrPaMMay, «IOPT(ETs MPOEKTOBY.
OcCHOBOTIOJIATAFOIINE TTPUHITUTIB U KITFOUYEBBIE (DYHKITMH YIIPABICHUS MPOCKTAMH.
B3anmocBs3b yripaBiieHust IpoeKTaMu B (PyHKIIMOHATFHOTO MEHEPKMEHTA.
JKW3HEHHBIN UK MPOEKTA.
JlocToMHCTBA M HEIOCTATKH OCHOBHBIX MOJX0/I0B K YIPABJICHHUIO IPOEKTOM: CUCTEMHOTO,
IIPOLECCHOT0, IPOrPaMMHO — LIEJIEBOTO.
7. XapakTepHCTHKa IpoLecca HHUIUALUU IPOEKTa OT 3apOKIECHUS UIEU 10 BOIUIOUIEHUS
3aMbICia.
Opranu3alluoHHbIE CTPYKTYPBI YIIPaBJICHUS IPOEKTaMHU.
. CoBpeMeHHbIE METOIbl U CPEACTBA OPraHMU3aMOHHOTO MOACIMPOBAHUS IPOEKTOB.
10. XapakTeprucTuka MapKeTHHIa POEKTA KaK KIFOYEBOM COCTABIISIFOIIEH CUCTEMBI YIIPABJICHUS

’KM3HECTIOCOOHOCTHIO TPOEKTA.

A
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1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[Iponiecc anMUHUCTPUPOBAHUS IPOEKTOB.

[Iponenypsl SKCIEpTU3BI IPOEKTA.

XapaKTepHUCTUKHU YPOBHEHN TUIAHUPOBAHUS [TIPOEKTOB.

Crenuduka KajgeHJapHOIO U CeTEBOro IIIaHUPOBAaHUsL PadOT IO IPOEKTY.
WHCTpyMEHTHI ypaBiIeHUs! IPOCKTaMH.

CyIHOCTB U COAepKAaHUE MMAacoPTa MPOEKTa, MaH-rpaduKa MpoeKTa.
Ob6s3atenbHbIE U peKOMEHAYEeMbIE (POPMBI OTYETHOCTH T10 TPOEKTY.

ITpouecc ympaBiieHUs: CTOUMOCTBIO ITPOEKTA.

HcTounuky u opranu3anoHHble GopMbl GUHAHCHPOBAHHS IPOESKTOB.
Opranuzanus IpOeKTHOTO (PMHAHCHUPOBAHUS.

BromxetupoBaHus nmpoekra.

XapaKTepUCTUKU MOICUCTEM YIIPABICHUS IPOCKTAMHU.

TpeboBaHus Kk cocTaBy KOMaHbl IIPOEKTA U Ipoliecc ee GopMUpOBaHHUS.
HNHdopmalmoHHbIe TEXHOJIOTUH YIIPaBIECHUS IPOEKTaMH.

OneHka 3¢ GEeKTUBHOCTH POEKTOB C YUETOM (PAKTOPOB pUCKA U HEONPEAEICHHOCTH.
MexnyHapoaHble U POCCUIICKUE CTaHApThl B 00JaCTH YIPABICHUSI IPOECKTAMHU.
Oco0OeHHOCTH peanu3aliy MPOEKTHOTO MOAX0/1a B KPU3UCHBIX YCIOBHSX.

HepCHGKTI/IBH Pa3BUTHUSA IIPOCKTHOTO YIIPABJICHUA B YCIOBUAX HHHOB&HHOHHOﬁ OKOHOMMKH.

VYnpasieHue KaIpoBbIMU PECypcaMu MPOEKTa.
VYnpaBieHne KOMMYHUKAIMSIMU TIPOEKTa
VYrpapiieHue KOHTaKTaMU U IIOCTaBKaMu
[IprMeHeHune JIOTUCTUKY B PeaTu3allui MPOESKTOB
Ceresnble rpaduku u rpaduku ["anra.
VYmpasiieHue puckaMu mpoeKTa
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