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1. Ilepevenb NJIaHUPYEMBIX Pe3yJIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pPa30BaTeIbHONH MPOrpaMMbl
B pamkax ocBOeHHS OCHOBHOM NpOQEeCcCCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanaBpuata OOydYalOIIMHCA JOJDKEH OBJAAETh CIEAYIOIIMMHU pe3yJibTaTaMd OOY4YEHHUs IO
JUCLUIUINHE «YTIPaBICHUE IPOCKTHON AEATEIbHOCTBION.

Kox 1 HauMeHOBaHHUe
KOMIIeTeHIN I

I/IH)II/IKaTOpLI HOCTHKCHUSA KOMIICTCHIIUUA

YK-2. Crocoben
YIIPABIIATH IPOEKTOM Ha
BCEX JTAIax ero
YKU3HEHHOTO LMK

NYK-2.1. Pa3pabaTpiBaeT KOHIICTIIMIO YIIPABJICHHUS IPOSKTOM Ha BCEX
JTamax ero >KM3HEHHOTO LMKJIa B paMKaxX 00O3HauYe€HHOU MpoOiIeMbl:
dbopMynupyer Leidb W TYTH JOCTHXKCHHS, 3aJadyd W CIIOCOOBI HX
pelieHrs, 0OOCHOBBIBAET AaKTyallbHOCTb, 3HAUMMOCTb, O0XKHJIa€MbIe
PE3yNIbTAThI U BO3MOXKHBIE CPephbl UX TPUMEHEHUSI.

NYK-2.2. PazpabaThiBaeT 11aH pead3aiii IPoeKTa B COOTBETCTBUU
c CYIIECTBYIOIIUMHU YCIIOBUSMHU, HEOOXOTUMBIMU PECypCamH,
BO3MOXXHBIMH pPHUCKaMH M paclpeiesieHueM 30H OTBETCTBEHHOCTHU
YYaCTHUKOB ITPOEKTA.

NYK-2.3. OcyuiecTBiasieT MOHUTOPUHT peau3alii MMPOEKTa Ha BCEX
JTamax ero >KM3HEHHOTO ITUKJIA, BHOCUT HEOOXOIMMBbIE M3MECHEHHS B

IUIaH  peajlM3allud  M[pOoeKTa C  YYeTOM KOJUYECTBEHHBIX H
KAueCTBEHHBIX  IapaMeTpPOB  JOCTUTHYTBIX  IPOMEXKYTOUHBIX
pe3yJIbTATOB.

VYK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYET  YNpPAaBIEHYECKYI0  KOMIIETEHTHOCTb,

OpraHU30BBIBATH U
PYKOBOIUTH paboOTOM
KOMaH/Ibl, BEIpaOaThIBas
KOMaHIHYIO CTPaTErHio
JUTSL TOCTUKEHUS
MIOCTABICHHOM LIEH

HeoOXomuMyr0 Uit (OPMHUPOBAHHS KOMaHABI W PYKOBOJCTBA €€
paboToii Ha OCHOBE pa3pabOTaHHOM CTPATETUU COTPYAHUUECTBA.
NVYK-3.2. Ilnanupyer, opraHusyer, MOTHUBUPYET, OLICHMBAeT U
KOPPEKTUPYET  COBMECTHYKO  JIEATEIIbHOCTh 10  JOCTHXKEHHIO
MOCTABJICHHOM IEJIN C y4€TOM UHTEPECOB, OCOOCHHOCTEH MOBEACHUS U
MHEHHUH €€ YICHOB.

NYK-3.3. IlpumeHnseT criocoObl, METOIBI M CTPATETUH ONTHMHU3AINH
COLIMAJILHO-TICHXOJIOTHYECKOT'0 KJIuMara B KOJIJICKTHUBE,
MPEAYNPERKACHUS U pa3pelieHnuss KOHPIUKTOB, TEXHOJIOTUH O0yUYeHUs
i pa3BUTHS npodheccuoHaIbHOM u KOMMYHUKATUBHOM
KOMIIETEHTHOCTH YWICHOB KOMAaHJIBI.

2. MecTo Aucuumiunsl B crpykrype OIIOII

VYuebnas muctmmuimaa b1.0.02 «YmpaBieHne TPOEKTHON IEATEIBHOCThIO» OTHOCUTCS K

o0s3arenpHOM yacTu nukia b.1 «/{ucuunauas! (MOIyIN)».

3. O0beM AUCHMIIMHBI B 32a4€THBIX eJUHUIAX C YKAa3aHHeM KOJINYeCTBA aKaJeMHYeCKNX
4aCcoB, BBIICJCHHBIX HA KOHTAKTHYIO pa0doTy o0y4aromuxcs ¢ npenoaasaresieM (110 BUIam

3aHATHIT) M HA CAMOCTOSATEJIbHYI0 padoTy 00y4yarommxcst

OO1miast TpyI0eMKOCTh (00BEM) NUCIMILTUHBI «YTIPaBICHUE TPOCKTHOW NEATEILHOCTHIO»
COCTABJISIET 3 3a4YETHBIE €IUHUILIBI.

O0bEM TUCHMIIMHBI 10 BU/IaM Y4eOHbIX 3aHATHI (B yacax) — 3a04Hasi gopMa 00y4eHus

B CeMmec
Buj yueGHoii padoThI cero MeCTpBbI
JacoB 1 3
AyautopHble 3aHATHSA (BCEro) 14 12 -
B ToMm unce: - - -
Jlexmn 5 . :




[TpakTuaeckue 3arstus (I13) 6 6 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTeJibHasi padoTa (Bcero) 90 90 -
B ToM uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpaduueckue paboTsl - - -
Pedepar 8 8 -
IToaroTroBka K MpakTUYECKUM 3aAHATUAM 74 74 -
TectupoBanue 8 8 -
By npomexxyTo4HOM aTTecTaluy — 3a4eT 4 4

OOmast Tpya0eMKOCTb 4ac / 3a4. efl. 108/3 108/3 -

4. Coep:xkanme QU CHUNTHHBI
4.1. Paznenbl JMCUMILIMHBI M TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

3aounas dopma

= :§ Bujbl yueOHBIX 3aHATHH, BKJIIOYAs
e Pasien/Tema g E CAMOCTOSITEIbHYI0 Pa00Ty 00y4aKIIHUXCs, Yac
u/n JMcIumHbE C £ KonrakTHas pa6ora CamocrosiTelib-
Bcero NpaKTHYeCKue Has padorta
JIeKIHHU
3aHATHA o0y4yalomuxcs
1. Tema 1. BBegenue B kypc 12 1 - 11
«YnpaBieHHE IPOEKTHON
JIESITEIbHOCTHIO
2. | Tema 2. OcHOBHBIE 12 1 - 11
ACTIEKTHI YIPaBICHUS
IPOEKTaMHU
3. | Tema 3. [ImanupoBanue 15 1 1 13
POEKTa
4. | Tema 4. Ynpasienue 15 1 1 13
O10/IKETOM NPOEKTa
5. | Tema 5. Yuer u KOHTPOJIb 16 1 1 14
X0JIa pean3aly IpoeKTa
6. | Tema 6. Pucku npoekra 16 1 1 14
7. | Tema 7. Ouenka 18 2 2 14
7 ()EKTUBHOCTH MTPOCKTA
Bcero 104 8 6 90
3auer 4 - - -
Hroro 108 8 6 90

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI
Tema 1. BBegenne B Kypc «YnpasJieHHe NPOEKTHOI 1esiTeIbHOCTbIO»

MHoroo6pasue MPOEKTOB: HUCTOPHUS W COBpeMEHHOCTh. OCHOBHBIC KIacCH(PUKAIMOHHBIC
npu3Hakd mpoekToB. OmperneneHue MpPoeKkTa. ACHEKThl MPOEKTa: CPOKH, OOKET U KadeCTBO
pesynbpTata. Yetsipe (yHKIHM yrpaBiaeHUs NpoekToM. JKW3HEHHBIM UK mpoekTa. OOmactu
0c000r0o BHUMAHHMSI TMPU MOATOTOBKE MPOEKTA: AOITOCPOUYHOCTH, 0€30MAaCHOCTh ISl OKpYKaroIeh

Cpelibl, COLIMANIbHBIE (DAKTOPBHI.

Tema 2. OcHOBHBIC aCNIEKTHI YIIPABJICHUS NPOCKTAMH




enu ynpaBneHust mpoektoM. CBsI3b MEXIY pa3paOOTKON MPOEKTa U €r0 OCYIIECTBICHUEM.
HcTouHuky uael npoekTa (HaluoHaJIbHbIE IUIAHBI U IPOTPAMMBI, BOZMOXKHOCTH, OTKPBIBAIOLIIUECS
Ha pbIHKE, HAJIMYKE PECYPCOB, HOBbIE TEXHOJIOTUH U T.1.). [IpenBapuTenbHas uaeHTUGUKALUA UOCH
npoekta. OrmnpeneneHue CpeAcTB OCYIIECTBIEHUS IIPOEKTa, pPBIHKOB, TEXHOJOIUH, MecTa
pa3MelIeHHUs], [T0JIy4aTeIe BBINOIbl OT IPOEKTA U BEPOATHBIX MHCTUTYLMOHAJIBHBIX MEXAHU3MOB.
OcCHOBHBIE DJTambl YIpPaBJIECHUS IPOEKTOM: OpraHM3ALMOHHBIE COIJIACOBAHUSA, pa3fciiCHUE
JeSTeIbHOCTH Ha CTAJMM U MOATOTOBKA MOJPOOHOI0 paclucaHus, MOOUIM3alMs U pacipeaeIeHue
pecypcoB, TpuoOpeTeHHE TOBApOB M  YCIyr, YOpaBJICHHE TIEPCOHAJIOM, YIpaBJICHUE
OCYILECTBJICHUEM IIepeMeH, ()MHAHCOBBIH MEHEIPKMEHT (TOIOBBIE CMEThI, 3aKyNKH, BEIECHUE
OyXrajJTepckoro ydera, ayiauT), aJMHHHUCTPAaTUBHas JESITEIbHOCTb, KOHTPOJb KayecTsa,
yIpaBiieHYeCK1e HHPOPMALIMOHHBIE CUCTEMBI (CHCTEMBI MOHUTOPHUHTA, OLIEHKU M OTYETHOCTH).

Tema 3. [l1anHnpoBaHue MpoeKTa

Baxnocts 1anupoBanus. OrnpeneneHue IuiaHa. Hadano 1utaHupoBaHMs: IepedyeHb
JEUCTBUM M MX B3auMOCB3b. OCHOBHBIE 3aJa4d W BHJBI YNPABICHYECKON [EATEIbHOCTH Ha
MOJATrOTOBUTENILHON cTafuu. [IpuHIMIBI pa3paboTKu mpoekTa (IPeeMCTBEHHOCTD, 3()(EeKTUBHOCTS,
UHTEHCUBHOCTb, HAJEKHOCTb, >KM3HECHOCOOHOCTh, MPOCTOTA, YIPABIAEMOCTb, OCMBICIEHHOCTD,
yuactue). busnec-rutan. CereBoe IUTAHMPOBAHHME: COCTABICHHE CETEBOrO TpaduKka MPOEKTa,
BBISIBJICHHE KPUTHYECKOTO IYTH U PE3EPBOB BPEMEHH BBINNOJHEHHS OTAEIbHBIX pabOT MPOEKTa.
Ornpenenenne U pa3paboTka KOMIIOHEHTOB IpoekTa. BbIOOp TeXHOJIOTHI peanu3anuy MPOEeKTa.
Pa3zpaGoTka OpraHnM3allMOHHOM CTPYKTYpbI NPOEKTa M IMOArOTOBKA MPEJUIOKEHUH 10 MEXaHU3MY
ynpasieHus. KajennapHoe miaHupoBaHue NpoekToB (quarpamma ['anTta). BepostHocTHast oneHka
BPEMEHHM BbINIOJHEHUS NpoeKkTa. OLieHKa 3aTpaT MO IPOEKTY, OLICHKA HENPEABUACHHBIX PacXO0l0B.
OnTtumuszanus rpaduka o KpUTEPUIO «3aTpaTbl-BPEMsI».

Tema 4. YnpaBJjieHue 010/5KeTOM IPOEKTA

bromkeT Kak MHCTPYMEHT yIpaBieHMsI IPOEKTOM. Buibl 3aTpaT Ha peanusaluio IMpoeKTa.
[TosTanHas oneHkKa Or0/KeTa MPOEKTa B Ipoliecce ero MoAroToBky. VicxonHble JaHHbIE AJIS OLEHKU
npoekTa. MeToabl OLEHKU «CBEPXY-BHU3» U «CHU3Y-BBepX». Pacxonpl M0 KanmUTaIbHBIM U
TEeKyIIMM onepauusaM. Korja nporuos pacxooB NpeBpaiiaeTcs B IUIaH PacXol10B.

Tema 5. Y4ueT n KOHTPOJIb X012 peajM3alUM NPOEKTAa

bromker Kak MHCTPYMEHT yINpaBJCHMs IIPOEKTOM. BuIpl 3aTpar Ha peanus3anuio MpPOEKTa.
[ToaTanHas oueHka Or0JKETa MIPOEKTa B MIPOLIECCE €ro MOArOTOBKU. VIcX0HbIE TaHHBIE AJIs OLIEHKU
IpoekTa. MeTonbl OLEHKH «CBEPXY-BHU3» U «CHHU3Y-BBEpX». Pacxonpl MO KanWTAIbHBIM U
TeKyIIMM onepanusaM. Korja nporuo3 pacxo/10B NpeBpaliaeTcs B IIaH Pacxo/0B.

Tema 6. Pucku npoexra

[IpoGnembl, BO3HUKAOIIKE NTPU BHIOOPE IPOEKTa: HEONPEAEICHHOCTh U pUCK. Kak BBIIBUTH
PUCKM TIpPOEKTa M Kak MX YMEHbIIUTh. KadecTBEHHbIE KpPUTEpUU BHIOOpAa TMPOEKTA.
KonuuectBeHHble Kputepuu BbIOOpa npoekrta. IIpuHsTHE pelieHHs O BOIUIOIIEHHWH IPOEKTa.
BrIsiBiIeHME HCTOUHUKOB pUCKA. AHAJIN3 M OLIEHKA pUCKa. AHaJIN3 ClieHapus. BapuaHTel cieHapueB
pa3BUTHS (ONTUMHUCTUYECKHUM, MECCUMUCTUUYECKUN, BEpOSATHBIN). [I03UTHUBHBIN ONBIT YCHENIHBIX
IIPOEKTOB U PHUCKU IOBTOPEHUS HEraTMBHOI'O OIBITA INPOBAJIBHBIX IMPOEKTOB. «PUCKH KOIEW»,
«PUCKHU KYPUHOU CIETIOTHI».

Tema 7. Ouenka 3¢ peKTHBHOCTH MPOEKTA

Onpenenenve >(QQPEKTUBHOCTH PEKIAMHOM KaMIaHUMM U KOPPEKTHPOBKA  IIEJIEH.
PasnoBugHoctn  koHTpossa.  KoHTponmupyemele  nokasarenu. IIpoueaypsl  KOHTposis U
KOpPpeKTUpPOBKU. Metoasl oneHku 3¢ dekTuBHOCTH peknaMHON U PR-kammanwmii. DxcneprHas
OLICHKA B CUCTEME YIIPaBJICHUSI IPOEKTOM.

4.3. llpakTuyeckue 3aHATHA / 1aGOpaTOPHbIE 3aHATHS
3anstue 1. [InanupoBanue nmpoekra. YnpasieHue 010 KeTOM MTPOEKTa
3ansaTue 2. Y4eT 1 KOHTPOJIb X0Ja peaanu3aluy npoekra. Pucku npoekra
3anstue 3. Ouenka 3¢ pekTuBHOCTH MpOEKTa



5. YueOHO-MeTOANYEeCKOe U HH(POPMALIMOHHOE o0ecnieYeHne T CIUIIIHHbI

5.1. OcHoBHasi JIuTEpaTypa

1. OcHOBBI MPOEKTHOW AedaTenbHOCTH : ydeOHoe mocobme : [16+] / P. M. bormanosa,
B. 10. boes, M. IO. JlenucoB [u ap.] ; mox pen. B. FO. boeBa ; PocTtoBckuil rocyaapcTBEHHBII
skoHomuueckuii yamBepcuteT (PUHX). — PocroB-na-llony : W3narenbcko-monurpaduueckuii
koMmruiekc PI'DY (PUHX), 2022. — 680 c. : un.—

URL.: https://biblioclub.ru/index.php?page=book&id=711217

2. IInéukun, A. I1. Opranuzanusi MPOEKTHON NEATEILHOCTH : ydeOHOe rmocooue : [16+] /
A. 1L In€nkun, M. T. llynmuka, B.J[. MuxaiinoBa ; HOxHbIl ¢enepaibHbIl  yHUBEPCHUTET,
NmxenepHo-TexHoornueckass akagemus. — PocroB-nHa-Jlony : HOxsbli  denepanbHbIA
yHuBepcutet, 2024. — 169 c. : ui., Tadi. —

URL: https://biblioclub.ru/index.php?page=book&id=713484

5.2. lonoiHUTE/IbLHAS JIUTEPATyPa

1. Kucenes, A. A. YnpasieHue npoektamu : yueOHukK : [16+] / A. A. KuceneB. — Mockaa :
Hupext-Menaua, 2023. — 460 c. : wi., Tadi. —

URL: https://biblioclub.ru/index.php?page=book&id=697955

2. ®omnueB, A. H. Ympaenenue npoekramu : yueObnuk / A. H. DomuueB. — Mocksa :
JamkoB u K°, 2024. — 258 c. : cxem., Tabn. — (YueOHbIe U3JaHUs 71 BYy30B). —

URL: https://biblioclub.ru/index.php?page=book&id=720392

5.3. JIMIeH3MOHHOEe MPOrpaMMHoe o0ecriedeHmne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpemenHble mnpodeccuoHAIbHbIE 0a3bl JAHHBIX W HHGpOPMANMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. Komrmerotepabie WH(OPMAIMOHHO-TIPABOBEIE CUCTEMBI «KoHcymbTanT
http://www.consultant.ru/, «I"apant» http://www.garant.ru/

2. OBC «YHuBepcuterckas oubnmoreka onnaitn» https://biblioclub.ru/index.php/

3. HayuHnas snextponHas oubnuoreka http://www.elibrary.ru/

4. Hayunas anekTponHas oubnmoreka «KubepJlennnkay https://cyberleninka.ru/

5. YuuBepcurerckas uHGopMarronHas cuctema Poccust https://uisrussia.msu.ru/

6. Emmnoe oxHO gmocTyma K oOpa3oBarenbHBIM pecypcaM DenepalnbHBIA  TOPTAT
http://window.edu.ru/

7. DnexkrponHo-0MbIMOTeYHAs cucteMa «Jlanby https://e.lanbook.com/

8. Caiit xxypHana «Moomoii ydensiii» https://moluch.ru/

9. HanmonanbHast 37eKTpoHHast OubmroTeka https://rusneb.ru/

10. O6pazoBarensHas miathopma «FOpaiiT» https://urait.ru/library/svobodnyy-dostup

11. Caiir xxypnaina «Magister» https://magister-spb.ru/#0_nas

12. Hayunble MeponpusiTHs: KOH(pEPEeHIUH, )KypHalbl, KOHKYPCBl, MOHOTpaduH, COOPHUKU
Hay4dHBIX TpynoB https://kon-ferenc.ru/

6. MaTepuajibHO-TeXHUYECKOE o0ecnevyeHue T CUUIIMHBI

1. JlexumoHHas ayIUTOPUs, ayIUTOPUs ISl TPYIIIOBBIX U MHANBUAYAJIbHBIX KOHCYJIbTALUH,
OCHAIllEHHas: KOMIUJIEKTOM MeOenu Ui yd4eOHOro mporiecca, y4eOHON JOCKOM, MepCcoHaIbHBIM
KOMIIBIOTEPOM, TJIa3MEHHOM MaHEebIO.

2. Ayautopus U1 TIPOBENEHUS MPAKTUYECKMX M CEMHHAPCKUX 3aHATUH, TEKYILEro
KOHTPOJISI ¥ MPOMEXYTOYHON aTTecTallud, OCHAIllEeHHAas KOMIUJIEKTOM MeOenu uis y4eOHOro
npoiiecca, yaeOHOH T0CKOH, TepCOHaTbHBIM KOMITBIOTEPOM, TIa3MEHHON MaHEebIO.

3. Aynurtopus Ui CaMOCTOATEIbHON pabOThl CTYIEHTOB, OCHAILIEHHAs! KOMIUIEKTOM Mebenu
Juis ydeOHOro mpoliecca, y4eOHOH TOCKOH, MepCOHAIbHBIMH KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOAKITIOUEHUS K ceTH «IHTepHeT» U TOCTYIOM K 3JIEKTPOHHON WH(OPMAIIMOHHO-00pa30BaTEILHOM
cpene YHHUBEPCUTETA.

1. MCTOJIH‘ICCKI/IC PEKOMEHIAUHU MO OPraHu3aliuv U3y4YCHUA TUCHUIIJINHBI


https://biblioclub.ru/index.php?page=book&id=711217
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7.1. MeToanuyeckue peKOMeHAAIUN NPeNnoIaBaTe o

JlaHHBIi pa3zen HacTosmied pabouell mporpamMmbl NpeJHAa3HAYeH Ui HAYMHAIOLIMX
npenoaaBatesnieil ¥ CreluaiicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeIbCKOW paboThI.

JucuumimHa «YTpaBIeHHE MPOCKTHOW [EATEIBHOCTHIO» (OPMUPYET y OOyUaIONUXCS
komrereHim YK-2, VK-3. B ycloBusSX KOHCTpYMpOBaHHUS O0Opa30BaTEIbHBIX CHCTEM Ha
IPUHLNIIAX KOMIIETEHTHOCTHOIO TOJAXOAAa NPOM30LLIO KOHLENTYaJbHOE W3MEHEHUE pOJU
IIpenoiaBareiisi, KOTOpbIM, HapsAay C TPAAULUOHHOW POJBIO HOCHUTENS 3HAHWM, BBIITOJIHIET
(GYHKLHMIO OpraHu3aTopa HAy4HO-TIOMCKOBOM pabOThl 00yUaroerocsi, KOHCYJIbTaHTa B MPOLIEAYPaX
BbIOOpa, 0OpPaOOTKH U UHTEpIIpeTalud MHPOPMAIUN, HEOOXOUMON AJIsl MPAKTUYECKOTO NEHCTBUS
U JaJbHEHIIero pa3BUTHUS, YTO JODKHO 005S3aTelbHO YUYUTHIBATHCS MPH MPOBEIECHUU JICKIIMOHHBIX
Y MPAKTUYECKUX 3aHATUHI 110 JUCUUIUIMHE «YIPABIEHUE MPOEKTHON AEATEIbHOCTHIO.

[IpenogaBanue TeOpeTUUECKOTO (JIEKIIMOHHOTO) MaTepuana Mo JUCHUILUIMHE «YTIpaBlieHUE
IIPOEKTHOHN J1€ATEIbHOCTBIO» OCYIIECTBISETCS HAa OCHOBE MEXIHUCLUUIUIMHAPDHOW MHTErpaluu U
YETKUX MEXIAMCUUILUTMHAPHBIX CBSA3EH B pamMKax 0Opa3oBaTEbHON MpOrpamMMbl U y4eOHOrO IUIaHa
no Hanpasienuto 44.04.01 Ilenarornueckoe oopa3zoBaHue.

[TonpoOHoOe coaepkaHHE OTAEIBHBIX pPAa3/AeiOB IUCHUIUIMHBI «YTIpaBJI€HHUE MPOECKTHON
JIESITENIbBHOCTBIO» paccMaTpuBaercs B 11.4.2 pabodeil mporpaMmsl.

MeTtoauka onpeaeneHus UTOrOBOr0 CEMECTPOBOI'0 PEHTHHIa 00YYarOIIErocs 1Mo JUCIUILTUHE
«YrpaBieHue NMPOEKTHON JIeATENbHOCThIO» MpeacTaBieHa B coctae POC no aucuuiuivee B 1.8
HACTOSAIICH pabodei MporpaMMEI.

[TpumepHbie Tembl pedepaToB M BapHAHTHI TECTOBBIX 3aJaHUM JJIsl TEKYIIEro KOHTPOJIS U
NepeveHb BOMPOCOB K 3a4€Ty MO AUCHUIUIMHE npeacTaBieHsl B cocrape ®OC no aucuuiuivige B 11.8
HacToALIel paboyeil mporpamMmsl.

[lepeueHb OCHOBHOM M JOINOJHUTENIBHOW JIUTEPATYPhl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOJUMBIX B XOJ€ IpeNnojaBaHUs JUCLHUIUIMHBI «YTIPaBICHUE MPOEKTHON NEATEIbHOCTHION,
npuBeleH B I.5 Hacrosmiedl paboueil mporpammbl. IlpemonaBaTento cieayeT OpUEHTHPOBATH
00y4aroluxcsi Ha UCIOJIb30BaHUE MIPU MOATOTOBKE K MPOMEKYTOYHON aTTeCTallud OPUTHMHAIbHON
BEPCUU HOPMATUBHBIX JOKYMEHTOB, IEHCTBYIOIIMUX B HACTOSIIEE BPEMSL.

7.2. MeToanyeckue yKazaHus 00y4aoummMmcs

[TonyueHue yrayOJeHHBIX 3HAHUM MO JUCHMIUIMHE JOCTUTraeTcs 3a CYET AaKTUBHOM
CaMOCTOSITENbHOM paboThl 0Oyvaromumxcs. BeigenseMble 9achl 1e1ecoo0pa3Ho MCMOIb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4HOW JUTEepaTypod Mo mpodiieMaM JMCUUIUIMHBI, aHaJln3a HAay4HbIX
KOHLIEITLIHM.

B pamMkax TUCHUIUTMHBI MPETyCMOTPEHBI pa3InyHble OPMBI KOHTPOJIS YPOBHS JTOCTHUKEHUS
00y4JaroIMMUCS 3asIBICHHBIX WHANKATOPOB OCBOCHHS KOMMETeHIUH. DopMa TeKYyIEro KOHTPOJIS —
aKTHBHasi pabd0Ta Ha MPAKTUYECKUX 3aHIATHSIX, MOJATOTOBKa pedepara, TectupoBanue. dDopmoit
IIPOMEXYTOUYHOIO KOHTPOJISI [0 JAaHHOM JHUCUMUIUIMHE SIBJISIETCS 3a4eT, B XOJE KOTOpPOro
OLICHUBAETCS YPOBEHb JIOCTH)KEHUS OOYyJarolIMMMCS 3asBJICHHBIX HWHAMKATOPOB OCBOEHUS
KOMIIETECHIIUH.

Meroanyeckue yka3aHus 10 OCBOCHUIO JIUCIUIUINHEIL.

JIeKIIMOHHbBIE 3aHATHS TPOBOJSATCS B COOTBETCTBHM C COJEp)KaHUEM HacTosied paboueit
IPOrPaMMBbI U MIPEJICTABISAIOT COOOM U3JI0KEHNE TEOPETUYECKUX OCHOB JIMCIUIUIMHBI.

[TocemeHne NEKIIMOHHBIX 3aHATHI SIBISIETCA 00S3aTENBHBIM.

KoHcniekTupoBaHue JEKIMOHHOTO Marepuana JOMYCKaeTcsl KaK IHCbMEHHBIM, TaK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTOpeHHME MaTepHalla KOHCIEKTOB JIEKIUN MO KaXJAOMy paslely B paMKax
MOJATOTOBKUA K TEKyIUM (OopMaM aTTECTAllMH MO AWCIUILTUHE SBISETCS OJHUM M3 BaXKHEHIINX
BHJIOB CAMOCTOSITETTLHOM pabOTHI CTYJEHTA B T€UEHHUE CEMECTpa, HEOOXOMMOM JIsl KaueCTBEHHOM
MOArOTOBKH K IPOMEKYTOUYHOM aTTECTAllMHU 110 JUCLHUIUINHE.

[IpoBeneHre NPAKTUYECKUX 3aHATUHW 10 JUCHMUIUINHE «YTPABICHHE IPOEKTHON
NeSITeIbHOCTBIO» OCYIECTBISETCS B CICAYIOUINX (POpMax:

— aHaJu3 MpPaBOBOU 0a3HI;




— OIpOC IO MaTepualiaM, PACCMOTPEHHBIM Ha JICKIHUSIX M H3YYEHHBIM CaMOCTOSTEIBHO I10
PEKOMEHIOBAaHHOH JIUTEpaType;

— aHanmM3 ¥ 00CYX/IeHUE PAKTHUYECKUX CUTYAIIHH 110 TeMaM.

[Tocenenre MpakTHYECKUX 3aHATUA U aKTHBHOE YJaCTHE B HUX SBJISIETCS 00s13aTEIbHBIM.

[TonroroBka K TMPaKTUYECKHM 3aHATHSIM O0S3aTENbHO BKIIOYaeT B ce0si HM3ydeHue
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja W pPEKOMEHJIOBAaHHOW JIUTEpaTyphl JIS aJCKBATHOTO
MOHUMAaHUS YCJIOBUS U croco0a pelleHus 3a/laHui, 3alIaHMPOBAaHHBIX IMIpPENojaBaTelieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHITHE.

MeToanueckre  yKa3aHHMS 110 BBINONHEHHIO  Pa3IMYHBIX  (GOpM  BHEAyIUTOPHONI
CaMOCTOATENLHOM padOThI

M3yuenne OCHOBHOM M JIONOJHMUTEILHOM JIMTEPATYPhl, a TaK)Ke HOPMATHBHO-IPABOBBIX
JIOKYMEHTOB TI0 JUCHUIIMHE TPOBOJUTCS Ha PEryIsIpHOM OCHOBE B pa3pe3e Ka)xJoro pasieia B
COOTBETCTBUU C MPHUBEICHHBIMH B 1.7 pabodeil mporpaMmbl PEKOMEHIAIUSMHU ISl TIOJIOTOBKHU K
MIPOMEKYTOUYHON aTTECTAIMH 10 JTUCHUTIINHE « Y IpaBiIeHUEe MPOSKTHOU ACSITEIIbHOCThIO». CIIMCOK
OCHOBHOU U JIOTIOJIHUTEIHHON JTUTEPATyphl U 005S3aTEIHHBIX K M3yYECHUI0 HOPMATHBHO-TIPABOBHIX
JIOKYMEHTOB T10 TUCIMIUIMHE TIPUBEICH B 1.5 HacTosmeld padoyueit mporpammel. Cieayer OT1aBaTh
NPEANOYTEHUE M3YUYCHUIO HOPMATHUBHBIX JOKYMEHTOB II0 COOTBETCTBYIOLIUM  pa3jesiaM
JTUCIUILIMHBI 10 CPAaBHEHUIO C UX aJalTUPOBAHHON MHTepIpeTanreil B yueOHOM 1uTeparype.

Meroanueckue yKa3aHusl 110 MOATOTOBKE K IPOMEKYTOUHON aTTeCTallui

[TpomexxyTouHas aTTecTalus MO AUCLHUILIMHE «YTPaBICHUE MPOEKTHOH NeATeIbHOCTHION
npoxomuT B (opme 3adera. [IpuMepHBI IepedeHb BOMPOCOB K 3auUeTy IO JTUCIUIUIHHE
«YTpaBieHHE TTPOSKTHOMN NEATEIHHOCTRIO» M KPUTEPHH OICHKH OTBETa O0YYaIOMIETOCs Ha 3a4eTe
JUIS LIeJIeH OIEHKH JOCTHOKCHHS 3asBJICHHBIX HWHIUKATOPOB CHOPMHUPOBAHHOCTH KOMIICTCHIIUU
npuseieHbl B cocrae @OC 1o AUCHMIUIMHE B 1.8 HACTOSIIEH pabouei MporpaMMmBl.

OOyyaromuiicst JoMycKaeTcsi K MPOMEKYTOYHOM aTTeCTaluy M0 JUCIUILIMHE HE3aBUCHUMO OT
pe3yIabTAaTOB TEKYIIETO KOHTPOJIS.

8. DoHJ 01IEHOYHBIX CpPE€aACTB 10 JTMCUHUIIJIUHE

8.1. IlepeueHb KOMIETEHUHUH ¢ yka3aHHWeM JTanoB HX (opMHpOBaHUS B mpouecce
OCBOCHUS JMCUHMIIMHBI. DOPMBI KOHTPOJIs (POPMHUPOBAHUS KOMIIETEHIHH

Kon u NuaukaTopsbl 10CTHXKEHUS JTansl
HaMMEeHOBaHUe KOMIIETEeHIIHH dopma (opmupoBanus
KOMIIeTeHI U KOHTpPOJIS (pa3neJnl

JAMCIUNJINHBI)
VYK-2. Cnocoben NVYK-2.1. Pa3pabarbiBaer | IIpomexxyTouHbIi
YIPABJIATh IPOEKTOM | KOHIIETIIIHIO YIPABJICHUS | KOHTPOJIb: 3a4ET
Ha BCEX JTamnax e€ro IIPOEKTOM Ha BCEX JTalax ero Texymmi
KU3HEHHOI0 LIMKJIa KU3HEHHOI0 LHUKJIAa B paMKax KOHTpOJIb:
0003HaYEeHHOM pOo0OJIEMBI: OTpocC Ha
dopmynupyeT 1eab M OYTH | HPaKTUYECKUX Tewmsr 1-7
JOCTUKEHHUS, 3a/1a4d U CIIOCOOBI 3aHATHUSAX;
UX pelleHus, OOOCHOBBIBAET pedepar;
aKTyaJIbHOCTb, 3HAYUMOCTb, | TECTHUPOBaHUE
OKUJAEMbIE  pE3YyNbTaTbl U
BO3MOJKHBIE cdepbl UX




PUMEHEHHUS.
NVYK-2.2. Pa3pabarbiBaeT IUIaH

peanuzanum pOEKTa B
COOTBETCTBUU C
CYILECTBYIOIIUMH  YCIIOBHUSIMH,
HEOOXOAUMBIMU pecypcamu,
BO3MOXKHBIMH  pHCKaMu u
pacripeieieHueM 30H
OTBETCTBEHHOCTH  yYaCTHHKOB
MIPOEKTA.

NYK-2.3. OcymiecTBisieT
MOHHUTOPHUHT peanu3anuu

IIPpOCKTa Ha BCEX OJTalax €ro
KHU3HCHHOI'O OuKJa, BHOCHUT
HGO6XOI[I/IMBI€ HN3MCHCHUA B
IUIaH peajn3aluu IIPOCKTa C

Y4€TOM  KOJIMYECTBEHHBIX U

KaueCTBEHHBIX rapameTpoB

JOCTUTHYTBIX TPOMEKYTOYHBIX

pe3yJIbTaTOB.
YK-3. Cnocoben NYK-3.1. Hemouctpupyer | IIpomexyTounbiit
OpraHU30BBIBATH U YIPaBICHUYECKYIO KOHTPOJIb: 3a4eT
PYKOBOJUTH pabOTON | KOMIETEHTHOCTb, HEOOXOAUMYIO Texymuii
KOMaH/Ibl, st GOpMHUPOBAHUS KOMaHIBI U KOHTPOJIb:
BbIpa0aThIBas pyKOBOACTBa ee paboToil Ha OTpoC Ha
KOMaHIHYIO OCHOBE pa3paboTaHHOW | MPAKTUYECKUX
CTpaTEeruIo IS CTpaTeruu COTPYIHUYECTBA. 3aHATHUAX;
JOCTHKCHHUS NYK-3.2. [Tnanupyer, pedepar;
MOCTABICHHOW LIeTIM | OpraHu3yeT, MOTHUBHPYET, | TECTUPOBaHUE

OIICHUBAET M  KOPPEKTHUPYET

COBMECTHYIO JEATEIbHOCTh IO
JIOCTHKEHUTO MOCTaBJICHHOMN
eI C YY4ETOM HHTEPECOB,
OCOOCHHOCTEM  TOBENEHUs H
MHEHUH €€ YJICHOB.

NYK-3.3. IlpumeHnser crocoOsl,
METO/IbI u CTpaTeruu
ONTUMHU3ALNH COLIMAJIbHO-
MICUXOJIOTUYECKOr0 KiIumara B
KOJUIEKTHUBE, IPEIYNPEXKIACHUSI U
paspeleHus KOH(JIMKTOB,
TEXHOJIOTUH oOyueHus u
pa3BUTH NPOPECCHOHATBLHON U
KOMMYHHUKaTUBHON
KOMIIETEHTHOCTH
KOMaH/Ibl.

YJICHOB

Temsr 1-7

8.2. [Toka3aTeiu M KPUTEPUH ONEHUBAHUS KOMIETEHIINIA MPU U3yYeHUH TUCIIUIIIUHBI,
ONMCAHHUE IIKAJ OIleHUBAHUS

8.2.1 Kputepuu o1leHKH 0TBEeTA HA 3a4eTe

(bopmupoBanue komnerenimii YK-2, YK-3, unnukaroper UVYK-2.1, UYK-2.2, UYK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«3aYTEHO»:



oOyJaronuicss JTEMOHCTPUPYET CUCTEMHbIE TEOPETHUECKHUE 3HAHUS, TPAKTUUYECKHE HABBIKH,
BIIQJICET TEPMHHAMH, JIENAaeT apryMEHTHPOBAHHBIC BBIBOJABI U 000OIIEHUS, TPUBOIUT TPUMEPHI,
MOKAa3bIBAaET CBOOOIHOE BJIaZICHHE MOHOJIOTUYECKOM PEUbl0 M CIIOCOOHOCTH OBICTPO pearupoBaTh Ha
YTOYHSIOIIME BOIIPOCHL.

oOyJaromuicss AeMOHCTPUPYET IMPOYHbIE TEOPETHUYECKHE 3HAHUS, NMPAKTUYECKUE HABBIKH,
BJaJIc€T TEPMUHAMH, JIEJIaeT apryMEHTHPOBAaHHBIC BBIBOABI M OOOOIIEHUS, MPUBOIUT MPUMEPHI,
MOKa3bIBaeT CBOOOHOE BJIa/ICHHE MOHOJOTUYECKON peublo, HO MPU 3TOM JI€JIaeT HECYIIECTBEHHbIE
OIIMOKH, KOTOpPBIE OBICTPO MCIPABISET CAMOCTOSTENFHO WM MPH HE3HAYUTEIHHONW KOPPEKLUUHU
IpernoaaBaTeemM.

oOyJaroluicss JEMOHCTPUPYET HErIyOOKHE TEOpeTHYECKHe 3HaHUWs, MPOSBISIET Cl1abo
copMHpOBaHHBIE HAaBBIKM aHalU3a SIBICHUI W TPOLIECCOB, HEIOCTATOYHOE YMEHHE JIeiaTh
apryMEHTHPOBAHHbIE BBIBOABI M IMPUBOAUTH HPHUMEPHI, MOKA3bIBAET HEIOCTATOYHO CBOOOIHOE
BJIQJICHUE MOHOJOTMYECKOW peubl0, TEPMUHAMM, JIOTUYHOCTBIO M  IIOCJIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeJIaeT OIUOKH, KOTOPhIE MOKET UCIPABUThH TOJBKO MPU KOPPEKLIUU IIPETOAaBaTeIeM.

«HEe 32a4YTEeHO0»

oOyyaroluiicss NTEeMOHCTPUPYET HE3HAHHWE TEOPETUYECKHMX OCHOB IPEAMETa, OTCYTCTBUE
MPaKTUYECKUX HABBIKOB, HE YMEET JeJlaTh apryMEHTUPOBAHHBIE BBIBOJBI U MPUBOJUTH MPUMEPHI,
MOKA3bIBAaeT CJIaboe BIIAJICHUE MOHOJOTHYECKON peublo, HE BIAJeeT TEPMUHAMH, MPOSBISAET
OTCYTCTBHE JIOTUYHOCTH U IOCJIEIOBATEIbHOCTU U3JI0KEHUS, JIENAET OIIMOKU, KOTOPbIE HE MOXKET
WCIPAaBUTh AK€ MPH KOPPEKLUU MPEnoJiaBaTeeM, OTKAa3bIBa€TCsA OTBEYATh HA JOMOJIHUTEIbHBIC
BOIIPOCBHI.

8.2.2 Kputepuu oueHKH padoThl 00y4alouerocs Ha NPaAKTHYECKUX 3aHATHAX

(bopmupoBanue xommerenimii YK-2, YK-3, unnukatoper UYK-2.1, UVK-2.2, UYVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

«5» (OTJMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIC
NPAaKTUYECKUMHU 3aHATHAMH, OOYyJaOUIMCS YeTKO W 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIC
BOIPOCHI, aKTUBHO PabOTaNl HA MPAKTHUECKUX 3aHATHIX.

«4»  (Xopomio): BBIIOJIHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, MPEAYCMOTPEHHbBIE
NPAaKTUYECKUMHU 3aHATHAMHU, OOYYarOIMICS ¢ KOPPEKTHPYIOLIUMH 3aMEYaHUSIMHU IpenojaBaTess
OTBETHJI Ha BCE KOHTPOJIBHBIE BOIPOCHI, TOCTATOYHO aKTUBHO pab0Tajl Ha MPAKTUIECKHUX 3aHITHSAX.

«3» (YIOBJIETBOPHTEJIBHO): BBIIIOJIHEHBl BCE NMPAKTUUECKUE 3aJaHUs, NPEAYCMOTPEHHBIE
INPAKTUYECKMMH 3aHATHSAMH C 3aMEYaHMUSIMM [penojaBatrels; oOydyarolIuiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (Hey0BJIETBOPUTEIbHO): O0OYUYaIOLIUIICS HE BBITOJHUI WM BBIMOJIHWI HENPAaBUIBLHO
NpaKTUYEeCKHE 3aJ[aHus, MPEAyCMOTPEHHbIE NMPAKTUYECKUMHU 3aHATUAMHU; OOy4aroIIMNCS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kpurepuu ouenku pedepara

(bopmupoBanue xommerenimii YK-2, YK-3, ungukatopsr UYK-2.1, UVK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)

«5» (oTIM4HO): Tema pedepara akTyalbHa U PACKPBITA MOJHOCTHIO; pedepaT MoArOTOBICH
B YCTaHOBJICHHBIA CPOK; oopmIleHHE, CTPYKTypa U CTHIIb H3JIOKCHHS pedepaTa COOTBETCTBYIOT
peIbsSBIsIEMBbIM TpeOOBaHUSAM K O(DOPMIICHUIO JTOKYMEHTA; pedepaT BHIMOIHEH CaMOCTOATEIBHO,
MPHUCYTCTBYIOT COOCTBEHHBIC OOOOIIEHUS, 3aKIIOYCHHUS W BBIBOABI;, TIOJATOTOBIICH JIOKJIAJI,
u3NIaraeMblii 0e3 MCMOIb30BaHUsl OTIOPHOTO KOHCIIEKTA.

«4» (xopomo): Tema pedepaTa axkTyalbHa, HO pacKpbITa HE TOJHOCTHIO; pedepar
MOJTOTOBJIEH B YCTAaHOBIIEHHBIM CPOK; OQOpPMIICHHE, CTPYKTYpa W CTUJIb HM3JIOXKEHHs pedepara
COOTBETCTBYIOT TPEIBSBISIEMBIM TPeOOBaHUAM K O(OPMIICHHIO JOKYMEHTa; pedepar BHIIOTHEH
CaMOCTOSITENILHO, TPUCYTCTBYIOT COOCTBEHHBIE 0000IIEHNS, 3aKIIOUEHUS U BBIBOJIBI; MOATOTOBIIECH
JIOKJIQJI, M3J1araeMbIi ¢ MCIIOJIb30BaHUEM OTIOPHOTO KOHCTIEKTA.

«3» (Y10BJIeTBOPUTEIBLHO): TeMa pedepara akTyadbHa, HO PACKpbITa HE TOJIHOCTHIO;
pedepar MOATOTOBIEH C HapyIIEHHEM YCTAaHOBJIEHHOTO CpOKa MpPEICTaBICHHS; OQOpMIICHHE,
CTPYKTypa M CTHJIb H3JIOXKEHHUS pedepara HE B MOITHOM MEpe COOTBETCTBYIOT MPEIbSBISIEMBIM
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TpeboBaHUAM K O(OPMIICHHIO JOKYMEHTA; B LEIOM pedepar BBIMOIHEH CaMOCTOSTEIbHO, OJTHAKO
OYEBHIHO HAJIMYME 3aMMCTBOBAHHMM 0€3 CCHIJIOK Ha MCTOYHHMKH; TIOJTOTOBJIEH JOKJIAJ, N3JIaracMbli
C UCTIOJIb30BaHNEM OTIOPHOTO KOHCIIEKTA.

«2» (HeylIOBJIETBOPUTEJIBHO): Tema pedepara axTyanbHa, HO HE pacKpbITa; pedepar
HOATOTOBJICH C HApyLIEHUEM YCTAHOBJIEHHOTO CPOKa MPEJCTaBICHUs; 0pOPMIICHUE, CTPYKTypa U
CTHJIb M3JIOXKEHHUsI pedepaTa HE COOTBETCTBYIOT NPEIbSBISEMBIM TPEOOBAaHUSM K O(GOPMIICHUIO
JOKYMEHTa; B pedepaTe OUEBHIHO HAIMYME 3HAYUTEIHHBIX 00BEMOB 3aMMCTBOBAaHUII 0€3 CCHUIOK
Ha UCTOYHHKH; TOKJIAJ HE TIOATOTOBIIEH.

8.2.4. Kputepuu ouieHKM TeCTHUPOBAHUSA

(bopmupoBanue kommereHunii YK-2, VK3, unnukatoper UYK-2.1, UYK-2.2, ©UVK-2.3,
NVYK-3.1, UYK-3.2, UYK-3.3)

KoMIiiploTepHOE TECTHPOBAHME OLIEHHWBAETCS B COOTBETCTBUU C IPOLIEHTOM IIPABHJIBHBIX
OTBETOB, JIAHHBIX CTYJEHTOM Ha BOMPOCHI TECTA.

CrangapTHas IIKajJa COOTBETCTBUS  PE3YyJbTaTOB  KOMIIBIOTEPHOIO  TECTUPOBAHUS
BBICTaBIIIEMOI1 0aJIbHOI OLIEHKE:

—  «OTJINYHO» - CBbIIIE 85% IMpaBUIIbHBIX OTBETOB;

— «xopowo» - oT 70,1% 10 85% npaBuIbHBIX OTBETOB;

— «ynosiaeTBopurenbHO» - 0T 50,1% 10 70% npaBUIIbHBIX OTBETOB;

— ot 0 10 50% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIHHO
CraHngapTHBIN perasaMeHT TeCTUPOBAHUS BKIIOYACT:

—  KoJ4ecTBO Bonpocos — 30;

— NPOAOKUTENBHOCTh TECTUPOBAHUS — 60 MUHYT.

«5» (0TJIMYHO): TECTUPYEMBII TEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKHUE 3HAHMSI, BIIAJEET
TepMHHAMHU U 00J1a/1aeT CIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BONPOCHI TecTa. O0yyarouuiics:

«4» (X0pomIo): TECTUPYEMBIN B 1IEJIOM JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHMUSI,
BJIa/ieeT OONBIIMHCTBOM TEPMHHOB M 00JIaJIaeT CIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOMPOCHI
TecTa.

«3» (YnOoBJIETBOPHUTEJBHO): CHCTEMHBIE TEOPETHUECKUE 3HAHHUS Y TECTHPYEMOro
OTCYTCTBYIOT, OH BJIaJI€€T HEKOTOPHIMM TEPMUHAMHU U Ha BOMNPOCHI TECTA pearupyer OCTATOYHO
MEZJIEHHO.

«2» (HeyIOBJIETBOPHUTEIbHO): CHCTEMHBIE TEOPETUYECKHME 3HAHHUA Y TECTUPYEMOIO
OTCYTCTBYIOT, TEPMHUHOJIOTHEN OH HE BIIAJIEET U HA BOIIPOCHI TECTA PEarupyeT MEUICHHO.

8.2.5. HroroBoe cooTBeTcTBHE OAJIBHOH MIKAJAbI OIEHOK W  YpPOBHeEN
c¢(hopMHUPOBAHHOCTH KOMTIETEHIINH MO TUCHHIJIHHE:

YpoBenb
copmupoBanHOCTH Ounenka IosicHenue
KOMIIETeHIMH

TEOPETHYECKOE COAEpIKaHWE U MPAKTUYECKHE HAaBBIKU 10
JTUCITUIITHHE OCBOEHBI ITOJIHOCTHIO;

Bricokuit 3auTeHo BCE MPELyCMOTPEHHBIE NpOorpamMmoil oOyueHus y4deOHbIE
3aJJaHus BBITIOJTHEHB! Ha BHICOKOM YPOBHE;

KOMITETEHIIMU CHOPMHUPOBAHBI

TEOPETUYECKOE COJepKaHNUE M MPAKTUYECKUE HABBIKH MO
JUCLHUIUIMHE OCBOEHBI ITOJTHOCTHIO;

Cpennnit 3adTeHo BCE MPEyCMOTPEHHBIE MPOrpaMMoil oOyueHHs ydeOHBIE
3aJIaHus BHITIOJHEHBI C HE3HAUYNTEILHBIMY 3aMEUaHUSIMU;
KOMIIETEHIIMH B L1EJIOM C(HOPMHUPOBAHBI

TEOPETUYECKOE COAEP)KAHNE M MPAKTHUECKHUE HAaBBIKU IO
JTUCIUIUTMHE OCBOEHBI YAaCTHYHO, HO MPOOENbI HE HOCST
Y noBnersopu- 3auTero CYLIECTBEHHOI'O XapaKTepa;

TENbHBIN OOJIBIIMHCTBO HPEAYCMOTPEHHBIX MPOrpaMMoil o0ydeHus
y4eOHBIX 3a/1a4 BBHIITOJTHEHO, HO B HUX UMEIOTCS OIINOKH;
KOMITETEHIIMU cQOPMUPOBAHBI YACTHIHO
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Heynosnersopu-

o He 3auteno
TEJILHBINA

TEOPETUYECKOE COJACp)KaHUE U MPAKTHYECKHE HAaBBIKU I10
JUCIIUTUIMHE HE OCBOCHBI;

OOJBITUHCTBO TPEIYCMOTPEHHBIX MPOTPaMMON 00ydeHUS
yueOHBIX 3aJaHUil MO0 HE BBIOJHEHO, JHOO COINEPIKHUT
rpyObIe OIIHOKH;

JIOTIOJTHUTETbHAS caMmocTosiTellbHasT ~ paboTa  Haj
MaTeprajoM He MPHUBOAUT K KaKOMY-THOO 3HAYHMOMY
TIOBBIIIICHHUIO KAYECTBA BBITIOJHCHHS YUSOHBIX 33 JaHUIA;
KOMITETEHIIMU He C(POPMUPOBAHBI

8.3. MeToanyeckue MaTtepuajbl (THNOBbIEe KOHTPOJbHbIE 3aJaHNs), ONpeIeIsiioue

pe3yJbTaThl 00y4YeHHs M0 JUCHHUILINHE, COOTHECEHHbIE ¢ HHAMKATOPAMH A0CTHKECHHA

KoHTtposbHbIE 3aaHUsA, IPUMEHSEMBIE B paMKaxX TEKYILIEro KOHTPOJIA U IIPOMEKYTOYHOMN
aTTeCTallly N0 JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep U MPENyCMaTPpUBAIOT BO3MOXKHOCTh
KOMIJIEKCHOW OIIGHKM BCEro HaOopa 3asBICHHBIX 10 JAaHHOH JMCHUIUIMHE WHIMKATOPOB

c(hOpMHUPOBAHHOCTH KOMIIETEHIIUH.

8.3.1. Texkymuii KOHTPOJIb (PadoTa HA MPAKTUYECKUX 3AHATHUAX)
(bopmupoBanue kommerennuit YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

HpnMeprle BOIIPOCHI JIA 06cy)lc)1emm Ha MPAKTUYICCKUX 3AHATUAX

Knaccugukarus npoekTos.
Llenpb u cTpaTerus IPOeKTa.

JKusneHHwi IMUKII ITPOCKTA.

CTpyKTypa U yYaCTHUKHU IIPOEKTA.
OraIbl NOATOTOBKU IMPOEKTOB.

Metoion0rus yrnpaBieHus MPOEKTaMU.

BOoo~NoOR~WDNE

Bnemnee v BHyTpeHHEE OKPY>KEHUE MTPOCKTA.

[enu u 3agaun Tana npeaAnpoeKTHON NOATOTOBKHU.
KanennapHo-ceteBoe MjaHUPOBAHUE U yIIPABIICHUE.

0. UadopmaninoHHbIe CUCTEMBI B YIIPaBIEHUH TPOEKTaMH.

11. Kpurepun BeIOOpa MporpaMMHOIo o0ecriedeHus Ui yIpaBiIeHUs IPOeKTaMHu.
12. Opranu3annoHHble MEXaHU3MBI B YIIPABICHUH TPOSKTAMH

— MexaHu3Mbl CaMOOKYIIa€MOCTH;

— IlpoTuBo3aTpaTHBIE MEXAHU3MBI;

— MexaHu3Mbl cMeIIaHHOTO (PUHAHCHUPOBAHNS;

— MexaHu3MBI CTPaxOBaHMUS,
— Mexann3MbI coTrIacus;

— MexaHu3Mbl pacpeieNeHus 3aTpaT U JOXO/10B,;

— MexaHu3MBbl pacnpeleleHHs pECYPCOB;

— IlpuopurerHbpie MEXaHU3MBI PACIIPEAEIEHUS PECYPCOB,;

— KoHkypcHBIE MEXaHU3MBI PacIIpeeIIEHUs PECYPCOB,;

— MexaHu3Mbl CTUMYJIHPOBAHUS B YIPABICHUU MPOSKTAMHU,

— MexaHu3MbI ONIEPaTUBHOTO YIPABJICHUS POESKTAMHU,;

— MexaHu3Mbl OINEpeKaroNIero CaMOKOHTPOJIS M KOMIIEHCALlMOHHBIE MEXAHU3MbI IIPH

YIPABICHUHU TPOEKTOM.

13. Ananu3 ¢pUHAHCOBBIX MOTOKOB ITPOEKTA.

14. Meton «3aTpatbl-2hdHEKT?.
15. Hage:xxHOCTh MpOEKTa.

16. ®opMupoBaHHEe COCTaBa UCTIONHUTENIEH TTpoekTa. KOHKYpCHI.

17. Meroauka 0CBOEHHOr0 00beMa.
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18. OneparuBHOE yIpaBiIeHUE TPOSKTAMH.

19. Crenuduka yrnpaBieHus: IPOSKTaMHU Pa3IHYHBIX TUIIOB.

20. OpraHu3aMoOHHBIE CTPYKTYPHI YIPABICHHUS MTPOCKTAMH.

21. CranpapTu3anus 1 HOPMaTHBHOE PETYIUPOBAHHUE TPOCKTAMH.

22. IIpaBoBOE 0OeCIIeYeHUE TIPOSKTA.

23. YnpaBieHre OCTaBKaMH MTPOEKTA.

24. YnupapieHue puckaMu IIPOeKTa.

25. YnpaBieHrne KaueCTBOM IPOCKTa.

26. Pa3paboTka mpoeKTHOM ToKyMeHTaluu. Pabodast TokyMeHTaIus MpoeKTa.
27. DKcnepTHU3a IpoeKTa.

28. Ouenka 3(pPeKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB

29. Kpatkas xapakTepuCTHKa COBPEMEHHBIX HHCTPYMEHTOB YIIPABIICHHS IPOCKTAMH.
30. MeTo/pl KOJUIEKTUBHOTO TBOPYECTBA B MPOCKTHOW JAESATEIHHOCTH.

HpI/IMepHLIe 3alaHusd JIsl IPAKTHIECKUX 3aHATHH

3aoanue 1. O3HaKOMbTECH C TEKCTaMU aKTyaldbHBIX Poccuiickux CcTaHIapToB,
perilaMeHTUpYyoImMX MpoeKTHYI0 aeaTrenbHOCTh: ['OCT 54869-2011 IlpoekTHbI MEHEIKMEHT.
TpeboBanust k ympasnenuto mpoekrtom; ['OCT 52807- 2007 PykoBOACTBO 1O OIICHKE
KOMIIETEHTHOCTU MeHemkepoB MpoekToB; ['OCT 52806-2007 MeHemKMEHT PUCKOB MPOEKTOB;
I'OCT P 56714-2015 MynbrunpoekTHslii MeHemkMeHT. (Ilepedenp neHCTBYIOMMX CTaHAAPTOB
npejcTaBieH Ha caiite Poccuiickoro wmHCcTUTYyTa cranaaptu3amuu https://www.gostinfo.ru/ u Ha
caiite denepanbHOrO areHTCTBA MO0 TEXHUUYECKOMY PEryJupoBaHUI0 U MeTponoruu (Poccrannapr)
https://www.rst.gov.ru/portal/gost/home/standarts/catalognational)

3aoanue 2. CocraBbTe CIMCOK M3 TpeX IPOCKTHBIX TeM B obOnactu Bamei
PO EeCCHOHAIBHON JESTEIBHOCTH.

3aoanue 3. JlaiiTe XapaKTepUCTUKH MPOOJIEMHO-IICIICBOM CHUTyallMd 110 OJHOW U3
BbIOpaHHBIX Bamu Tem mpoekra.

3aoanue 4. ChopmynupyiiTe OCHOBHBIC MOJOKEHHS MPOEKTAa U MHIUKATOPHI JOCTHKECHUS
Henel mo ogHoM 13 BbIOpaHHBIX Bamu TeM mpoekra.

3adanue 5. Crunanupyiite Uepapxuueckyto Ctpykrypy Pabor (MCP / WBS) no onHoit u3
BbIOpaHHBIX Bamu Tem mpoekra. [IpencraBeTe ee B BHie TaOTHUIIBL.

Ne Meponpusitue [enu u ruIaHUpyEeMBIiA Tpebyemble Cpoku
(naszeanue u kpamkoe pe3yJbTar pecypcebl BBIIIOJIHEHUS
onucanue)

3aoanue 6. IlpuMeHUTENBHO K MPOEKTY MO OJHOM W3 BBIOpaHHBIX Bamu TeM, OLIEHHUTh
BO3MOXKHBIE TIOTCHIIMAIBbHBIC PUCKH. [IpecTaBpTe pe3yapTar B BUIE TaOIHIIBL.

Omnpenenenue Kareropus pucka/ Dddexr Meps! o Onenka /
pHCKOB, ctocoOHBIX | KTo moHeceT puck | (TONIOKHUTENbHBIN / | PEAOTBPAILECHUIO paHr
MOBJIUATH HA IPOEKT OTPHUIIATENIbHBII)

8.3.2. Texkymmii KOHTPOJIb (IOATOTOBKA pedepara)
(bopmupoBanmne xommerenmmii YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, ©UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)
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HBoOoo~NoOhwdE

0.
. IIporpamMma obecrieueHuns: KauecTBa MPOEKTa.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

IIpumepHblie TeMbl pedepaToB

SWOT-ananm3 npoekra.

CrpyKTypHast 1€eKOMIO3UIUS padOT IIPOEKTA.

Juarpamma ['anTa B ynpaBiieHUU IPOEKTaMU.

Jlmarpamma KOHTPOJIBHBIX COOBITHIA MTPOEKTA.

Juarpamma 1o MeTogy KpUTU4ECKOTO IIyTH.

Juarpamma «orepanuu Ha CTPeNIKax» BO BDEMEHHOM MacIITaoe.
Pacniucanue 1o Mmerony KpUuTHUECKOH LIETIOYKH.

Hepapxuueckoe pacliucaHue B YIIPABICHUU IIPOCKTaMHU.
IInanupoBaHue CTOUMOCTH ITpoekTa. Kapra ruiaHupoBaHus CTOUMOCTH.
ba30BbIi IJIaH CTOUMOCTH ITPOEKTA.

I1nan nmoBeIIEHUS Ka4ecTBa IIPOEKTA.

Cxema npo1eccoB IpoOeKTa.

A¢dunHas quarpaMma B yIpaBiIeHUU IPOEKTHOM JesITeIbHOCTbIO.
VYipaBieHue coaepKaHuEM MPOEKTa.

Matpuna KoopAMHALMY U3MEHEHUH B IPOEKTHOU JEATEIBHOCTH.
BCF-ananu3 B mpoeKTHOW AEATEIbHOCTH.

Jluarpamma nporHo3upoBaHUsl KOHTPOJIBHBIX COOBITHI MTPOEKTA.
JnarpamMma CKOJIbKEHHS B IPOEKTHOM 1E€ATEIILHOCTH

Juarpamma 6ydepoB B IPOEKTHOM 1€ATEIILHOCTH

CikaTue pacnucaHus B IPOEKTHON JESITEIbHOCTU

VYnpaBiieHuEe CTOUMOCTBIO IPOEKTA.

AHaI13 KOHTPOJIbHBIX COOBITUM B IPOEKTHOMN AESITEIbHOCTH.
Junarpamma I[lapeTo B MpOEKTHOU AEATEIHHOCTH.

JmarpaMma NprUYuH U CIEACTBUM B IPOEKTHOU IEATEIBbHOCTH.
KoHTponbHbIE 1HarpaMMBbl B YIIPABJICHUN IPOEKTHOM J1EATENBHOCTBIO.
OT4ETHOCTH O XO/1€ UCIIOJHEHUS U 3aKPBITUE IIPOEKTA.

KypHan puckoB npoexra.

[TocnenpoekTHbIN aHAIU3.

ABTOMaTU3UPOBAHHBIE CUCTEMBI YIIPABIEHUS IIPOEKTaMHU.
Pa3HoobOpazue nH(pOpMaIlMOHHBIX CUCTEM YIIPABIICHUS TPOEKTAMH.
Moaynb ynpaBieHusi B3aUMOOTHOILIEHUSIMHU ¢ kKinueHTamu — CRM.
Mopnynb nimanupoBaHus notpedHocrei/pecypcos — MRP.

Monyns ynpasienus nocraskamu — SCM.

Monynb ynpasnenust punancamu — FRP.

WNHpopMalnOHHBIM KOMIUIEKC HOPMAaTUBHBIX JOKYMEHTOB YIPABJICHUS IPOEKTAMHU.

8.3.3. Tekymuii KOHTPOJIb (TECTHPOBAHHUE)
(bopmupoBanue komnerennuit YK-2, VK3, ungukaropsr UYK-2.1, UYK-2.2, UVK-2.3,

NYK-3.1, UYK-3.2, UYK-3.3)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3a]aHUI

1. IIpoexm modicno onpedenumsy Kax:

a) KOMIUJIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHH, HAalIPaBIEHHBIX Ha TOCTHXKEHUE
IIOCTABJIEHHBIX 3aJ]a4 C YETKO ONPEAEIEHHBIMU LEISIMH B TEYEHHE 3aJaHHOTO NEPHOIa
BPEMEHH U MIPH YCTAHOBJIEHHOM OIOJKETE;

0) cucrema 1ienel, a TaKkXkKe yIpaBIeHYeCKUX PEIIeHU U MEpONIPUATUN O UX BBITOJHEHHUIO;
B) KOMIUIEKC MJIAHOBBIX (()MHAHCOBBIX, TEXHOJIOTMUECKHUX, OPTaHU3ALIMOHHBIX U IIp.)
JOKYMEHTOB, HalIpaBJICHHBIX Ha JIOCTH)KEHNE OPUTMHAJILHOW LIENH.

') COBOKYITHOCTh MEPOTIPUSATUH, HAIIPaBJICHHBIX Ha IOCTH)KEHNUE YHUKAJILHOM LIeTH.

13



2. OcHo8Hble npu3HAaAKU npoeKma:

a) HAJIMYME 1eJIN, HOBU3HA, U3MEHEHHE, OTPAaHUYEHHOCTh BO BPEMEHH;

0) BbII€TICHHE TUIIOB IPOEKTOB HOCUT YCIIOBHO-OIMUCATENbHBIN XapakTep;
B) CUCTEMHOCTb;

I) KJlaccu(UKalUU TPOEKTOB B COBPEMEHHOM JIUTEPATYpe OTCYTCTBYIOT.

3. Ilo cocmagy u cmpykmype oviearom:

a) MPOEKT OPTraHU3aIMOHHOTO PA3BUTHS MPEIATIPUATHUS;

0) MOHOITPOEKT, MYJIbTHUIPOEKT, METAIIPOEKT;

B) IIPOEKT 110 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHUKOB.

4. Mynsmunpoekmuoe ynpagienue 0xXeamuléaem:

a) HECKOJIbKO OJIHOBPEMEHHO Pealln3yeMbIX IPOCKTOB;

0) oauH OOJIBIION U CJIOKHBIN TTPOCKT;

B) QYHKIIMOHATBHYIO JIESATEIBHOCTD U JISATEIBHOCTH 110 YIIPABICHUIO MPOCKTAMH.

5. Ynpaenenue npoekmom smo:

a) BHECEHHE U3MEHEHUH B MPOEKTHYIO TOKYMEHTAIIUIO;

0) KOHTPOJIb Ka4eCTBa MPOAYKIMH ITPOEKTA;

B) KaJIeHIapHOe TUIAHUPOBaHKUE PabOT MO MPOEKTY;

I') IPWIOXKEHNUE 3HaHUH, OIBITA, METOJIOB U CPEJICTB K paboTam JUIsl yAOBIETBOPEHUS
TpeOOBaHUH, MPEABSIBIIEMbIX K IPOCKTY U 0XKUAAHUNA YYACTHUKOB MPOEKTA.

6. Komanoa ynpaenenus npoekmom npedcmagisiem coooii:

a) COBOKYITHOCTh YYaCTHUKOB ITPOEKTA, OCYILIECTBIISIONINX HE TOJIBKO YIPABIECHYECKYIO, HO U
WCIOJIHUTENBCKYIO, TPEIMETHYIO JIEATEIHHOCTh HA OCHOBE KOMaHHOTO MPUHIIHIIA;

0) COBOKYITHOCTH HCITOJTHUTEJICH, OCYIIECTBISIONUX TOPU30HTATEHYIO HHTETPALIHIO
JEeSITeIbHOCTH B paMKax (PYHKIIMOHAIBHON OpraHu3alluOHHON CTPYKTYPHI;

B) CIMHBIN OpraH yIPaBJICHHS MPOCKTOM, TIPEICTABIISIONINNA CO00 COBOKYITHOCTh
COTPYTHHUKOB, OCYIIECTBIISIONINX YIPABICHUECKYIO JAesITeIbHOCTh HA OCHOBE KOMAaHIHOTO
MIPUHIIAITA OPTAaHU3AIUH B3aUMOJICHCTBUS MEXKTy COOOH.

7. OKpyscarowas cpeoa npoekma —I3mo:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YJacTHS B
MIPOEKTE, HO BIUSIFOIINX HA MTPOEKT U OCYIICCTBIISIONINX B3aUMOJICUCTBHE C MPOSKTOM U
OTJIETIbHBIMU €T0 AJIEMEHTAMU;

0) COBOKYITHOCTh BCE€X YYACTHUKOB MPOEKTA U APYTUX PU3NUECKUX U IOPUTUIECKUX JINII,
3aMHTEPECOBAHHBIX B €r0 PE3YJIbTATAX;

B) COBOKYITHOCTh HE3aBHCHUMBIX XO3SUCTBYIONIUX CYOBEKTOB, B3aUMOICUCTBYIOIINX C
YYaCTHHKaMU MTPOEKTa HAIPSIMYIO.

8. Cybvexmwvi, camocmoamenvno peanusyoujue O0eAMENbHOCHb NO NPOEKMY  UlU
0esAmebHOCHb, Pe3yIbMmamsl  KOMOpPou 6IuUAIOM HA KpoeKm (83aumoodeiicmeyrom ¢

HPOEKmMom), Imo:

a) MacCUBHBIE YUaCTHUKU MTPOEKTA;
0) aKTUBHBIE YYaCTHUKH MIPOCKTA;
B) KOCBEHHbIE YUaCTHUKHU IIPOEKTA.

9. PyKkogooumens npoeKma OmMHOCUNICA:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;
0) MacCUBHBIM yYaCTHUKAM;

B) MMaCCHUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
T') HETIOCPEACTBEHHBIM yYacTHUKAM;
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I[) MMaCCUBHBIM KOCBCHHBIM YYaCTHHUKAM.

10. Hnuyuamopom npoekma sA61:1emc:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHBIN B JOCTHKEHUH OCHOBHOU IIEJTH PE3yIhbTaTOB
MIPOEKTA;

0) yJ4acTHHK, OCYIIECTBISIONNI (UHAHCUPOBAHHUE TPOSKTA U 3aHHTEPECOBAHHBIN B
JNOCTUXKEHUH (PUHAHCOBBIX PE3YyJIbTATOB MIPOEKTA;

B) CYOBEKT, SIBJISIOLIUKACA HOCUTEIEM OCHOBHOM UJIEU MIPOEKTa U MHUIIMATUBBI 110 €r0
pealn3aium.

11. Obwaa cmpyKkmypa Hcu3HeHH020 YUKIA NPOEKMa 6Kal0Yaem 6 ceds:

a) IpeIMHBECTUIIMOHHYIO, HHBECTUIIHOHHYIO, YKCILTYaTal[HOHHYIO CTa 1M,

0) IpeAnpOEKTHBIE UCCIIEIOBAHNS, IPOCKTHBIM aHAJIN3, CTPOUTEIIBCTBO, IKCILTyaTaIHIO;
B) 000CHOBaHNE MHBECTHIINH, pa3pabOTKy OM3HEC-TIIIaHa, TEXHUKO-?KOHOMHYECKOE
000CHOBaHKE MMPOEKTA, CTPOUTEIILCTBO, OCBOCHUE TIPOU3BOICTBEHHON MOIITHOCTH,
9KCIUTyaTaINIo, 3aBEPIICHUE IPOCKTA;

r) hazy pa3pabotku, a3y pearusamuu.

12. Bo3mosrcnocms yuacmHuuKkos npoeKma 6030€iicmeosans Ha He20:
a) B ¢aze pa3paboTKu OoJIbIlIe, YeM B (haze peann3aluy,
0) B (haze pa3pabOTKu MEHbIIE, 4YeM B (Da3e pean3alvm,
B) OJIMHAKOBA B (pa3e peanusanuu 1 B ¢aze pa3pabOTKH.

13. Ilonnwtit nepeuensv 6a308blX 171eMEHM 08 YRPABIEHUA NPOEKMOM BKI0UAem 8 cefs:
a) pecypchl, paboThI, pe3yJIbTATHI,

0) uenu, pecypcol, paboThI;

B) BpEMsl, CTOUMOCTb, Ka4€CTBO;

T') pecypchl, paboThl, pe3yabTaThl, PUCKH;

1) e ¥ MEPOIPHUATHS 110 UX TOCTUKECHUIO.

14. onnwiit nepeuensv nodcucmem ynpasieHus nPoEKmMom 6Kiouaem 6 ceos:

a) yrpaBJieHHE COJIepXKaHHEeM, YIPaBIeHHUE MPOI0JKUTEIbHOCTbIO, YIIPABIEHHE CTOUMOCTBIO,
yIpaBlieHUE KaueCTBOM, YIIPAaBJIEHUE pECypCaMu, YIIPaBJI€HNE PUCKaAMU, HHTETPAIIUIO IPOEKTA;
0) ynpaBieHHe COJepKaHUEM, YIIPABJIEHUE POJOIKUTEIBHOCTbIO, YIIPABICHHUE

CTOMMOCTBIO, YIIPaBJIEHUE Ka4ECTBOM, yIIpaBJICHHUE IEPCOHAIOM, YIIPaBIICHNE
MaTepHaIbHO-TEXHUYECKUM O0ecliedeHneM, yIpaBlIeHue KOMMYHUKALUSAMHU, yIIpaBJieHUE
pHUCKaMu;

B) IJIAHUPOBAHUE, OPTraHU3ALUI0, KOOPUHALIMIO, aKTHBU3ALIUIO, KOHTPOJIb;

I') aHaJIU3, Y4ET, OPraHU3allI0 OCYILIECTBICHMS, aIMUHUCTPUPOBAHUE, SKCIIEPTHU3Y,
OyXranTepcKuil ¥ yrnpaBJlIeHYeCKUH y4eT, TOPTd U KOHTPAKThl, OTYETHOCTh, OLICHKY;

1) KOHLIENITYyaJIbHOE MPOEKTUPOBAHNE, IPOEKTHBIN aHAIN3, peaIU3aliio MPOEKTa, MOHUTOPUHT U
KOHTPOJIb, 3aBEPUICHHUE ITPOEKTA.

15. Cooeporcanue npoekma — mo:

a) COBOKYITHOCTb I1€JIeH, pabOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 1enei, paboT U pecypcoB MPOEKTa,

B) COBOKYITHOCTH TMIOCTABJICHHBIX IICJICH U CBSI3€H MEXIy HUMH,

T') IpeIMeTHasi 00J1acTh, OTpaHUYEHHAs paMKaMU OKPYKEHHSI IPOEKTA.

8.3.4. IIpoMesKyTOUHBII KOHTPOJIb (BONIPOCHI K 324eTy)

(bopmupoBanmne xomnerenmmii YK-2, VK3, ungukaroper UYK-2.1, UYK-2.2, UVK-2.3,
NYK-3.1, UYK-3.2, UYK-3.3)
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10.
11.

12.
13.
14.
15.
16.
17.

18.
19.
20.
21.

22.
23.

24,
25.
26.
217.
28.
29.
30.
31.

32.
33.

34.

35.

IIpumepHBIe BOIPOCHI K 3a4eTy

Packpoiite nonsarue «upoekt». HazoBure rinaBHble IPU3HAKU IIPOCKTA.

Yro nmoHUMaeTcs noJl ynpaBiIeHUEM MPOEKTaMu?

OxapakTepu3yiTe ypoBEHb CII0)KHOCTH IIPOEKTOB, BBINOIHABIIMXCS B OTCYTCTBUE
KOMITbIOTEPHBIX TEXHOJIOTHH.

Uem oTimnuaercs Kiaaccu(UKaus MPOEKTOB OT TUIIOJIOTHH MTPOEKTOB?

KakoBbl 11es11 ¥ KpUTepuu ycrexa npoekra?

[ToueMy NMpPOEKT cUUTAETCSI OTKPBITOM colMabHO-3KOHOMUYECKol cuctemoin? Kakue
OCHOBHBIE ITPU3HAKU HECET Takas cucrema?

HazoBure nporeccs! yrpaBiaeHus IPOEKTaMHU.

YTo MOKHO CUUTATh PECYPCOM IIPOEKTA, KAKME PECYpPChl UCIIONIB3YIOT MPoeKThI? KakoBa
B3aMMOCBS3b MEKY Pa3IMUYHbIMU TUIIAMHU PECYPCOB IIpOeKTa?

Yro Takoe *KU3HEHHbIN LUK TpoekTa? [lepeuncnuTe Tanbl )KU3HEHHOTO LIUKJIA IPOEKTA.
KakoBbI CTpyKTypa 1 cOCTaB KOPIIOPATUBHBIX CTAHIapPTOB YIIPABICHUS POEKTaMU?
Ha3zoBuTe npu4MHbI HCHOIb30BAHUSA MH(MOPMALIMOHHBIX TEXHOJIOTUH B yIIpaBIEHUU
npoektamu. Kakoe nporpammHoe o0ecriedeHne MOKET IPUMEHATHCS JUIsl YIPaBICHUS
npoexkTamu?

B uém cocTout nens ynpasieHus npoekraMu? 3a cUET 4ero oHa JJOCTUraeTcs?

YeMm 00ycioBiI€HA CIOKHOCTh YIPABICHUS IPOSKTaMU?

Uro BX0oauT B chepy OTBETCTBEHHOCTH MEHEKEpa IMpoeKTa’?

Kakoil KOMIUIEKT JOKYMEHTOB BXOJUT B TEXHUKO-3KOHOMHUYECKOE 000CHOBaHHE?

Urto takoe Ycras npoekra? C yero HauaTh ONpeIeTICHUE COIepKAHUsI TTPOCKTa?

JaiiTe onpenenenus NOHITUIM «CTPYKTYPUPOBAHUE MTPOEKTa» U «CTPYKTYpUPOBaHUE PadOT

IIPOEKTa.

Ha xakux npunnunax popmupyercs cTpykrypa mnpoekra? Kak npeactaBuTh NpoeKkT B BUIE

UEepapXUUECKOil CTPYKTYpbI paboT?

KakoBa cBSI3b CTPYKTYpPHBI U KU3HEHHOTO LIUKJIA TIPOEKTa?

Uto cob0ii npeacTaBiIseT KajJeHIapHOe TIIaHUPOBaHKE?

Anroput™ KalieHAapHOro aHa npoekTa. Kak pazpaboTtaTh peann3yeMblil KaleHJapHbIi
ian?

Yto Takoe BEXU U KaK OHU CBSA3aHbl C BPEMEHHBIMH OIPAaHUYEHUSMHU B ITPOEKTE?

Uro Takoe cereBoil mnan? UYTo gaet MeHemKepy NPOeKTa MOHUMAaHUE KPUTHUYECKOTO IyTH
npoekra’?

Kak onpenenuts croumocTs poekta? YTo Takoe CTOMMOCTHAs OLIEHKA IMPOEKTa U €ro
oromxer?

B yem 3akimtogaercs pazinuue Mex1y CMETOM MPOEKTa U ero (PMHAHCOBBIM IJIAHOM?
Uro Takoe cMeTa, U KaKkyro HHPOpPMAIMIO OHA JJaeT MEHEIKepy IpoekTa?

Kak oprannzoBatb 3¢)()eKTUBHBIN KOHTPOJIb CTOUMOCTH B ITPOEKTE?

Uro Takoe METO]] OCBOCHHOTO 00BbEMa B yIIPABICHUH ITPOSKTAMH U 3a4€M OH HYXKEH?

B 4é€m cocTonT METOJ KPUTHYECKOTO IIYyTH B yIpaBieHUH npoekramu? Kakue
MPEUMYIIECTBA BO3HUKIIN B CBSI3U C MOSIBJIEHUEM METOJ]a KPUTUYECKOTO ITyTH?

Kakue TpyqHOCTH BO3HUKAIU IPU IPUMEHEHUN METOZa KPUTUUYECKOTO ITYTH IS
pa3pabOTKH CETEBBIX IIAHOB JI0 MOSBJICHUS MTEPCOHATBLHBIX DBM?

Korna B ynpasiieHun npoektamMu craa ucnosib3oBaThes abopesuarypa PERT? Kakossl
MPEANOCHUIKA BO3HUKHOBEHUS TexHoiorun PERT?

KaxoBsl otinnuns texnonoruu PERT ot meroga CPM?

KakoBbl ¢yHKIIMOHaIBHBIE TTOJcUCTeMbI TexHOorun PERT? JlaliTe um kpaTkyro
XapaKTEPUCTHKY.

B kakux ciydasix cienyeT UCIOIb30BaTh OMBIT MPEIBbIIYIUX MPOEKTOB B KAUECTBE
UCTOYHMKA MH(POPMALIUH JUIsI HOBOTO MPOEKTa?

3aueM Hy»eH pe3epB BPEMEHHU MPU OIPEEICHUH MTPOIOJIKUTEILHOCTH padoT nmpoekTa?
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36.

37.
38.
39.

40.
41.
42.

43.
44,

KakoBbI mpenMyIiecTBa U HEJOCTATKH OMPEACTICHHS TPOAOIDKUTEILHOCTH PaboT myTémM
orpoca 3KCIepToB?

Kaxkue cBemeHrs COCTaBISAIOT OOIIYI0 HHPOPMAIIHIO O MMPOESKTE?

Kak ompenenuth OTBETCTBEHHOCTh 32 PE3YyIbTAThl U padOTHI MPOEKTa?

Jaiite onpeeneHre MOHATHIO «3aHHTEPECOBaHHBIC CTOPOHBI MPoeKTay. [lepeunciure
OCHOBHBIC THUIIbI U T'PYIIIILI 3aUHTCPECOBAHHBIX CTOPOH.

B 4eM npuHIMnuanbHoe OTIIMYKMe GYHKIIUNA KOMaHIbl B YYaCTHUKOB TIPOCKTA?

B gem rnaBHOC npeaAHa3HAaUYCHNUEC KOMAaHAbI l'[pOCKTa‘.7 HepeqHCHHTC THUIIbI KOMaH/[ ITIPOCKTA.
Kakue dakxTops! BiusoT Ha (hOpMUpOBaHHE KOMaH b IpoeKkTa? UTO 03HAYAET UK
pa3BuTHsI KOMaH bl TpoekTa? Kak codoparh 23 heKTHBHYIO KOMaHTy?

KaknMu KoMIieTeHIMsAMU T0JDKEeH 001a1aTh MEHeKep MpoeKTa’?

Kakoii mepcoHas 1 yemy HaJ0 y4uTh B 00JIaCTH YIPaBJICHUS IPOCKTaMMU?
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