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1. IlepevyeHb MIaHMPYEMBIX Pe3yJIbTATOB H3y4YeHHs TUCHHUIIJIMHBI, COOTHECEHHBIX €
IJIAHUPYEMBbIMH pe3yJIbTaTaMHi 0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHATIBHON 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIMMH pe3yJbTaTaMyd OOYYeHHs IO
JMCIUIUTHE «YTIPaBJICHUE YEITOBEUECKIMHU PECYPCaMm»

Kon n HaumeHoBaHue KOMIIeTeHIM I NuaukaTopsl J0CTHKEHUS KOMIIETEHIINH
OIIK-1. CiocobeH pemiaTth NOIIK-1.2. JleMOHCTpUpYET 3HAHUS O
npogeccuoHaIbHbIE 33/1a41 HA OCHOBE (YHKIIMOHUPOBAaHUM OPTAaHU3ALHIA,
3HaHUU (Ha IPOMEKYTOYHOM YPOBHE) OpraHU3aIMOHHBIX CTPYKTYpaX U OCHOBHBIX
SKOHOMUYECKOM, OpraHU3allMOHHON U (GYHKIUSAX MEHEDKMEHTA
YIPaBICHYECKON TEOPUHU NOIIK-1.3. ITpoekTupyeT opraHnu3aiuoHHbIE

CTPYKTYpBL, IUITAHUPYET U OPraHU3yeT MEPOIPUITHS,
pacpenenser U ACJIErupyeT MOJHOMOYUSA, IIPOBOAUT
JUAarHOCTUKY OPraHU3alMOHHOMN KYJIBTYPBI JJIs
peLIeHUs YIIPaBICHYECKUX 3a1a4

2. MecTo AucuMmiIuHbl B cTpykrype OIIOIT
VYuebnas muctumuHa b1.0.28 «YmpaBneHHe 4YeloBEYECKHMH pecypcaMu» OTHOCHUTCS K
o0s3arenpHOM yacT nukia b.1 «/lucuuniauas! (MOLyIn)».

3. O0beM AUCHHUILIMHBI B 324€THBIX €eIMHUIIAX C YKA3aHHEM KOJHYeCTBA aKaJeMHYeCKUX
4acoB, BblJeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4aroluxcs ¢ npenojaasaresieM (1o BUIaM
3aHATHH) M HA CAMOCTOSITEIbHYIO PA00OTY 00yUYaKOIIUXCS

OO6mas Tpya0eMKocTh (00beM) AUCHMILTUHBL «YTPaBICHHUE UYEIOBEYECKUMHU PECYPCAMM
COCTAaBIISIET 5 3a4ETHBIX €IMHMUIL.

O0béM THCHMIUIMHBI 10 BUIaM Y4eOHbIX 3aHSATHIA (B Yacax) — 04HO-3a04Has ¢opma

o0yueHust
Buj yuyeoHoii pa6oTni Beero Cemectpht

4yacoB 4 -
AyauTopHbIe 3aHATHUS (BCETro) 52 52 -
B ToM uucne: - - -
Jlexun 26 26 -
[Mpaktryeckue 3ansatus (I13) 26 26 -
Cemunapsl (C) - - -
JlaGopatopusie pabotsl (JIP) - - -
CamocrosiTesibHas padora (Bcero) 92 92 -
B ToMm uuce: - - -
Kypcogoii npoekt (padota) - - -
PacuetHo-Tpaduueckue padboTb - - -
Pedepar 36 36 -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 56 56 -
TectupoBanue - - -
Bun npoMexyTo4HO# aTTecTaluy — 3K3aMeH 36 36 -
OO1mas Tpyq0eMKOCTb Yac / 3ad. €], 180/5 180/5 -




4. Conep:xkanue QU CHUNTHHBI
4.1. Paznesibl JUCUMILVIMHBI M TPYA0EMKOCTD M0 BUIaM YU4eOHbIX 3aHATHH

OuHo-3204Has popma o0yueHust

ﬁ
= S Buabl yueOHbIX 3aHATHH, BRJIOYAS
g § CaMOCTOSITeIbHYIO pa0oTy 00y4aromuxcs, 4ac
Ne Pa3neii/Tema 8 g
n/o I[I/ICIII/IHJ'[I/IHBI E: KonTakTHas pa60Ta
= CamocrosiTe/b-
Bcero F— NpaKTHYeCKUe Has padoTa
3aHATHSA 00y4aronuxcs
1 Tema 1. ITonutuka u 9 2 - 7
CTpaTerus ynpaBJICHUs
YeJI0BEUYECKHUMH pecypcamMu
B OpraHM3aIuu
2 Tema 2. 11 2 2 7
KoMneTeHTHOCTHRIN
MOJIXO/J] K yIPaBJICHUIO
YEJIOBEYCCKIMH pecypcamMu
3 Tema 3. KaapoBas 9 2 - 7
MOJINTUKA OPTaHHU3AINH
4 Tewma 4. [InanupoBanue 11 2 2 7
nepcoHalia
5 | Tema 5. ITon6op, ot6op 12 2 2 8
nepcoHalia
6 Tema 6. Anmanramnus 12 2 2 8
nepcoHalia
7 Tema 7. MoTuBaius u 13 2 3 8
oriaTa Tpyja
8 | Tema 8. OOyueHue u 13 2 3 8
pa3BUTHE TIEpCOHAlA
9 Tema 9. Ouenka u 13 2 3 8
aTTecTalus nepcoHaia
10 | Tema 10. YpaBnenue 13 2 3 8
Kapbepou, KaJpOBBIM
pe3epBOM
11 | Tema 11. D¢ddexTuBHOCTH 14 3 3 8
yIIpaBICHUS
YeJI0OBEYECKIUMH pECypcamMu
12 | Tema 12. CoBpemeHHbIE 14 3 3 8
pOOJIEMBI U 3a/1a4u
yIIpaBICHUS
YeJI0BEYECKIMH pECypcamMu
Bcero 144 26 26 92
OK3amMeH 36 - - -
Hroro 180 26 26 92




4.2. Coagepxanue pa3iejioB IHMCUUNINHBI

Tema 1. IlosmTMka ¥ cTpaTerusi ynpaBJieHHsl 4YeJl0Be4eCKHMH pecypcaMH B
OpraHM3anuu

Omnpenenenus, cXeMbl yIpaBICHUE IEPCOHAIOM, LEIN U 33Ja4d yIIPaBICHHUE IIEPCOHAIIOM,
YIPABJICHUE IEPCOHAIOM B OpraHU3alMIX, MOJICHUCTEMBl YIPAaBICHUE IEPCOHAIOM, aKCHOMBI
yIpaBJIEHUS MEPCOHAIOM, YIPABIEHUE MEPCOHATIOM M YIPABICHHE YEJIOBEUECKUMU PECYpCaMU —
pa3nuuusi, 4YeIOBEYECKUM KamuTall, CHCTEMa YIPABJICHHS IEPCOHAJIOM B KOMIIAHUAX — pOJb,
IIOCTPOEHHUE, OPICTPYKTYpA.

Tema 2. KoMIIeTEeHTHOCTHBIH MOAX0 K YIIPABJEHHUIO YeJI0BEYeCKUMH pecypcamMu

[loHsATHE KOMIIETEHLIMM M KOMIIETEHTHOCTH. Mojenb KOMOETEeHIMU. THUIbl KOMIETEHIUN.
[Tpodwis komnereHuid. POPMBI U HHCTPYMEHTBI Pa3BUTHS KOMITETECHITHIA.

Tema 3. KaapoBasi NoJIMTHKA OPraHU3amUMA

CoBpeMeHHbIE TEHJECHUUU KaJgpOBOM MOJIMTUKM B opraHu3auusx. lloHarus, Buisl u
coJlep’KaHue KaJIpOBOM MOJUTUKU opraHuzauuu. llenn u mpuHuunel GopmMupoBaHUsS KaapoBOil
nonutuku. KaznpoBass monutuka — (QYHKIUM HOJpa3AesieHUs 10 YIPABICHUIO YEJIOBEUECKUMU
pecypcamu. OpranuzanoHHas (KOprnopaTHUBHAs) KyJIbTypa.

Tema 4. [InanupoBanue nepconajia

[InanupoBanue mNOTPEOHOCTH B TMepcoHase. MeToabl OmpenesieHus MNOTPEOHOCTEH.
Buyrpennnii u BHemHHMH HaOop mepcoHana: mpeumyliectBa M Hexoctatku. COOp W aHamm3
uHpopManuu o BakaHcHHM. Pa3paboTka KpuTepueB oOTOOpa U oOlpeneieHHe TpeOOBaHHM K
KaHIUJaTaM.

Tema 5. Iloadop, oTOOp Mepconasa

Meroasl npusieueHus KaHauaaTtoB. Kpurepuu BbpIOOpa MeTOna MO Moa0O0py IepcoHaa.
AHanu3 3QpeKTUBHOCTH CUCTEMbI IIpUBIICUeHHs KaHauaaToB. Llenu u cTpykTypa orbopa. AHanu3
JIOKYMEHTOB KaHAMJaTa: pe3loMe, COIMPOBOJUTEIbHBIE U PEKOMEHAATeIbHbIE MHChbMa. VHTEpBbIO
KaK KJII0YEeBOI MEeTO]| OLIEHKHM KaHJuaaTa. Buabl MHTEPBHIO: 10 KOMIETEHIMAM, Ouorpaduyeckoe,
CUTYyallMOHHOE, MpoekTuBHOe. CTHIM TNpoBeAeHUs HUHTEpBblO. IlnaHupoBaHue M mpoBeleHUE
uHTepBblo. [lcuxonornyeckoe TectupoBanue. Kpurepun 3¢(GeKTUBHOCTH CHCTEMBI HaiiMa
nepcoHasia. TeXHONOrWs CO3JaHUsS TOJoXKeHuss o Haiime. [lpaktukym mno »s¢dexTuBHOMY
IPOBEICHUIO cOOece0BaHU.

Tema 6. Anantanusi nepconajia

Ienu u Bunel aganrauuu. PazpaboTka nporpamm BBeJeHHS B AOJKHOCTh. HacTaBHMYeCTBO
— 3¢ dexTUBHBII MeToa 00yueHHs HOBUYKa. Kpurepun ycnemHocTy mpoiecca ajanTanuu

Tema 7. MoTuBanus 1 onJiata Tpyaa

[lonsiTve MoTMBaMUM W €€ poiab B ympaBieHUH. (OCHOBHBbIE NPUHLHUIIBI TPYIOBOU
MotuBauu. O630p COBPEMEHHBIX TEOPUN TPYIOBONH MOTHBAIMU. BO3MOXKHOCTH HeMaTepHalIbHON
MoTuBallMM. KOMIOHEHTBI YIOBIETBOPEHHOCTH paboTol. MOHHMTOPUHT YIOBJIETBOPEHHOCTH
nepcoHana. OT OLEHKKM TMepcoHasa K pa3paboTke 3(QeKTHBHON cHCTeMBbl MOTHBAIMH.
Omnpenenenne kioueBblx mnokaszateneit sgpdextuBHoctu (KPIs). CtpykTypa KOMIEHCAIMOHHOTO
naketa. Pa3paboTka cHUCTEMbl JOJDKHOCTHBIX OKJIAJOB, IOCTPOCHHE CHCTEMBI 'TpeioB".
Pa3paboTka mnpemMuanbHOM cHUCTEMBbl. 3aBUCHUMOCTh IPEMHUPOBAHHUS OT BBIMOJIHEHUS LIEJeil:
KOMIIaHUM, OTAENa, cCOTpyAHHKA. COOTHOLIEHHE MOCTOSHHOM M NMEPEMEHHOM 4YacTU B CTPYKTYype
JMYHOTO TPYAOBOTO J0XOJa JUJISl Pa3IMYHBIX KaTEropuil coTpyAHUKOB. Pa3paboTka colmalibHbIX
IpOrpaMM JJisl IEPCOHAIA.

Tema 8. O0y4yenne u pa3BuTHe NMEPCOHAIA

JIOBOJIBI «3a» M «IIPOTHUB» 00y4eHusi. MecTo 00ydeHHs B CCTEME YIPaBJICHUS IEPCOHATIOM.
Ilenn u 3amaun oOydenus. OneHKa moTpeOHOCTE B 00YUYCHHH, ONPEACIICHUE TPHOPUTETOB. Bub
U Meroabl oOyueHus. CpaBHUTENbHAs XapaKTEPUCTHKA OCHOBHBIX METOAOB OOydeHUs.
Pexomenmanuu mo BeIOOpY mpoBaiiaepa oOydenus. Kpurepun orneHku 3QGEeKTHBHOCTH 00yUEHUS.
Cucrema ynpaBiieHUS Kapbepol B COBPEMEHHOM opraHmsauuu. [lmaHupoBaHMe M IOATOTOBKA
kaapoBoro pesepsa. [Ipunnumnel 00ydenus. Cnenuduka o0ydeHus: B3pOCbIX Jtoaei. MoTuBamus K
Yy4acTHIO B 00yUEHHH.

Tema 9. Ouenka u arrecTanus NepcoHaIa



B3aumocBsI3b OlLIEHKH TepcoHalla C JPYTMMH TEXHOJIOTMSIMHM YIIPABJICHHUS IEPCOHATIOM.
[lenmn u pe3ynbTarhl OICHKU. [IpeMMYIECTBO OIECHKU ISl COTPYIHUKA W JJs OpraHU3allvu.
Pa3paboTka kpuTepueB OLEHKH, ompeneraeHre npoduias KoMieTeHIni. BeiOop METO0B OLICHKH:
arrectanus, 360 rpaaycoB, acCeCCMEHT-IIEHTp, yIpaBiieHHe Mo wueisaMm. [lmaH npoBeneHus
aTTecTalliy MepcoHana. YIpaBlieHYecKue pelieHus mo utoram arrectauuu. OIEHOYHbIE IIKAJIBL.
[Tponeypa arTecTaliil ¥ COMPOBOUTENBHBIC TOKyMEHTHI. Pa3paboTka monoxeHus: 00 orieHke

Tema 10. YnpanJieHne Kapbepoii, KaJpoBbIM pe3epBoM

Kapbepa, mumanupoBanue Kapbepbl. Posib miIaHHpOBaHUS Kapbepbl B Pa3BUTUU ITIEPCOHATIA.
KanpoBblii pe3epB — MOHATHE, POJib B OpraHU3alldM, HOPUHLHUIBI U METOAbl (OPMUPOBAHUSA,
cTpareruu paboThl ¢ KaAPOBBIM PE3EPBOM

Tema 11. D¢ PpexkTUBHOCTH YIpPaBJIeHUSs YeT0BeYeCKHMHU pecypcamMu

[IpoGnemb! KoJIMYeCTBEHHOM OLIeHKH 3D (PEeKTUBHOCTH YelloBeuecKuXx pecypcoB. [Tokazarenu
3P PEeKTUBHOCTH pabOTHI ¢ IEPCOHATIOM, ayIUT YEJIOBEYECKUX PECYpPCOB, GakTOPbl F3PPEKTHBHOCTH.
Kputepun 3¢GeKTHBHOCTH CHUCTEMBI YIPaBJICHHs MEPCOHATIOM. DKOHOMHYECKas 3P (HEeKTUBHOCTh
HR B Macmrabax koMmaHuu

Tema 12. CoBpeMeHHbIe IP00JIeMbI M 32/1a4H YIIPABJICHHUS YeJI0BEYeCKUMH pecypcaMu

Tennmenuuu B oOnacTh oOIUiaTel Tpyda W MOTUBanmuu mepcoHana B Poccum u mmpe.

[TomynsipHBIE JILIOTHI, peAOCTaBIsieMble cOTpynHUKaM. COCTOSTHIE TPYIOBBIX pecypcoB B Poccum.
Hemorpaduueckue nmpodsiemsl. Jepunurasie npodeccuu. HR- mpobiaempl komnaHwii

4.3. llpakTuyeckue 3aHATHSA / 1aGOpaTOpPHbIE 3aHATUS
OuHo-3204Hast popma 00yUeHHs

3anstue 1. KoMneTeHTHOCTHBIN MOAXO0/ K YIPABICHUIO Y€JIOBEYECKUMHU PECYpCaMU

3ansartue 2. [InanupoBaHue nepcoHana

Sanstue 3. [Togbop, or6op mepconana

3anstue 4. Ananranus nepcoHaa

3anarue 5. MoTuBaius 1 onjara TpyJa

3anstre 6. OOydeHue u pa3BUTHE TIEPCOHAIA

3audrue 7. OI_IGHKa W aTTeCTalus IICPCoOHAIA

3ansarue 8. YpaBineHue Kapbepoi, KaIpOBbIM PE3ePBOM

3ansarue 9. DPPEeKTHBHOCTH yIIPaBICHNUS YEIOBEUECKUMH pECypcaMu

3ansarue 10. CoBpeMeHHbIe MTPOOIEMBI U 331241 YIIPABJICHHS YEJIOBEUECKUMH pecypcaMu

5. YueOHO-MeTOANYECKOE U HH(POPMAINIMOHHOE o0ecnieYyeHne TUCIHIIUHbI

5.1. OcHoBHasi IMTEpaTypa

1. VmpaBneHue 4elOBEYECKMMHU pecypcamH: cTpareruueckas (yHKIUS MEHEIKMEHTa :
yuebnuk / U. B. I'pomes, C.TI. demOunkwmii, P. A. Kamaes [u ap.] ; mon nHayd. pem. FO. A.
pmkuna, B. C. Ocunosa ; mox o6m. pea. H. [[. Opuamsunu, U. B. I'pomea. — Mocksa: KOnuTH-
Hana, 2024. — 369 «c¢: wm, Tabn. — Pexum gocTyma: 1O  TOMMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=720538

2. CumxanoBa, A. M. lHHOBaIuM B YIpaBlIEHUU YEIOBEYECKUMH peCcypcaMu: y4eOHHK U
npakTUuKyMm st By3oB: [16+] / A. M. CutxanoBa, T. U. JIaGyxckasi. — Mocksa: [upext-Menua,
2022. - 244 ¢ wn, Tabn. — Pexum  moctyma: mo  TOANUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=691719

5.2. JlonoJTHUTEIbHAS JIUTEpaTypa

1. Mlanupo, C. A. IIpakTUKyM MO TUCHUIUIMHE «YTIpaBICHUE YEIOBEUCCKUMHU PECYypcaMm»:
yaeOHoe nocobue: [16+] / C. A. Illaupo, 1. B. ®unumonoBa. — Mocksa; bepiun: {upext-Meua,
2020. - 105 c. WL, TadII. - Pexum JIOCTYyTIA: o IIOITHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=571002

2. YrpaBiieHHE KaapoBOil O€30MacHOCThIO OpPraHM3aIluu . YYeOHWK ajisi OakaiaBpuara
maructparypsl : [16+] / FO. B. Jlomkenkoa, E. B. Kamnea, A. JI. CadonoB [u ap.] ; mox pen. tO.
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https://biblioclub.ru/index.php?page=book&id=720538
https://biblioclub.ru/index.php?page=book&id=691719
https://biblioclub.ru/index.php?page=book&id=571002

B. JlomkenkoBoii ; @uHaHcoBbIN yHHBepcHUTeT nipu [IpaButenscTBe Poccuiickoit Deaepannn. — 2-¢
u3M., nepepad. u gom. — Mocksa: IIpomerei, 2024. — 364 c.: un., Tabn. — Pexum moctymna: mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=721454

5.3. JIMueH3MoHHOEe MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble npodeccHOHATbHBIE 0a3bl JAHHBIX H HHpOPMANMOHHbIE
CIIPaBOYHbIE CHCTEMBI

1. ObC «YHuBepcurerckas oubaroTeka onnaiia» https://biblioclub.ru/index.php

2. Hayunas snextponHas 6ubaroreka http://wwwe.elibrary.ru

3. DenepanpHBId 00pa3oBaTeNbHBIA MOpTan «IDKOHOMHKA. ComHMONOrHs. MEHEIKMEHT)
http://ecsocman.hse.ru

4. AIMUHUCTpATUBHO-YIIpaBIeHUeCKHid moprai http://www.aup.ru/

5. OdunuanbHbIif UHTEPHET-TIOPTAJ MPaBOBOi nHpopMarmu http://pravo.gov.ru.

6.KommbroTepHbie UHGOPMAIIMOHHO-TIPABOBHIC CHCTEMBI «KoHCyIbTaHT»
http://www.consultant.ru, «I"apanT» http://www.garant.ru.

7.2nekTpoHHO-0MOIKOTeUHAas cucTeMa «Jlanby https://e.lanbook.com/

6. MaTepuajibHO-TeXHHYECKOE o0ecredeHne T CIUTIIHHbI

1. JIekiumoHHAas ayAUTOPUS, ayAUTOPHUS ISl TPYIIIIOBBIX U WHANBUAYAIbHBIX KOHCYIIbTAIUH,
OCHAIIIEHHAs] KOMIUIEKTOM MeOenu Ui yd4eOHOro mporecca, y4eOHOH JOCKOH, MepcoHaTbHBIM
KOMITBIOTEPOM, TJIA3MEHHOW MaHETBIO.

2. Ayautopus Uid TPOBENEHUS MPAKTUYECKUX M CEMHHAPCKUX 3aHATUH, TEKYILIEro
KOHTPOJISI ¥ TPOMEXKYTOYHON aTTecTallud, OCHAIIEHHAs KOMILJIEKTOM Mebenu uis y4eOHOro
npouecca, yaeo0HO! JOCKOH, IEPCOHAIbHBIM KOMITBIOTEPOM, IIIIa3MEHHOM MaHeNbIo.

3. Aynuropus Ui CaMOCTOATEIbHON pabOThl CTYIEHTOB, OCHAIIIEHHAs! KOMILIEKTOM Mebenu
JUIsl yueOHOro mpolecca, y4eOHOM OCKOW, MEepCOHATbHBIMM KOMIIBIOTEpAMH C BO3MOKHOCTHIO
MOJKIIIOUeHUS K ceTH «VHTEepHET» U JOCTYIOM K 3JIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MeToauyecKkue peKOMeH/IallMU 10 OPTraHN3aAUMU U3yYeHUs TUCHUTLIMHBI

7.1. MeToanyeckue peKOMeHAAI UM MPeNnoiaBaTesIro

JlanHblid pa3zen HacTosmed pabGoueill mporpamMMbl NpeAHA3HAYEH S HAYMHAIOMIUX
npernoaaBaTesieil ¥ CrieluaiicTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPENo/1aBaTeIbCKOW paboThlI.

JucuumimHa «YOpaBlIeHHWE YEJIOBEUECKHMHU pPECypcaMm»  SBISIETCS  JUCLUIUIMHOM,
dbopmupytomei y odygaromuxcst vactuano komneteHuio OIIK-1. B ycioBusx KOHCTpyHpOBaHUS
0o0pa3oBaTeNbHBIX CHCTEM Ha  MNPUHIMIAX  KOMIETEHTHOCTHOTO  MOJXOAa  MPOM3O0ILIO
KOHIENTYyalbHOE W3MEHEHHUE POJIM MpernojaBaTelis, KOTOPBIA, Hapsay C TPaJULMOHHOW pPOJIbIO
HOCUTENsT  3HAaHWUM, BBINOJHAET (YHKIUIO OpraHM3aTopa HayYHO-TIOMCKOBOM  pabOTHI
oOyuaronerocsi, KOHCyJIbTaHTa B MpoIleaypax BbIOOpa, 00pabOTKU U MHTEpIIpeTaluy HH(OPMALINH,
HEOOXOIMMOM JJISl MPAKTUYECKOTO JAEHCTBHS U JAIbHEHIIEro pa3BUTHS, YTO JOJDKHO 0053aTENbHO
YUUTBHIBATbCSl TPU TPOBEACHUM JIEKUIMOHHBIX W MPAaKTUUYECKUX 3aHATUH 10 JUCIUILINHE
«YTpaBlIeHUE YEIOBEYECKUMH PECYpPCaAMU».

[TpenonaBanue TeopeTHUECKOro (JIEKIIMOHHOI0) MaTepuana Mo AUCLHUIUINHE «YIIpaBleHHE
4eJI0BEYECKMMH pECypcaMu» OCYIIECTBIISIETCS HAa OCHOBE MEXAMCLMIIMHAPHOM HMHTErpauuud U
YETKUX MEXAUCLUUIUIMHAPHBIX CBA3EH B paMKax 0Opa30BaTEebHOM MPOrpaMMbl U y4eOHOTrO IulaHa
no Hanpasienuio 38.03.02 MenexMeHT.

[TonpoOHOE copeprkaHue OTAEIBHBIX PA3[ENIOB AUCLHUILUIMHBI «YTIpaBI€HUE YEI0BEYECKUMU
pecypcammy paccMaTpuBaeTcs B I1.5 paboueil mporpaMmBbl.


https://biblioclub.ru/index.php?page=book&id=721454
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://e.lanbook.com/

Metoarka onpeaeneHuss UTOrOBOIO CEMECTPOBOIO PEUTHHIa 00yUaroIIEerocs o JUCIUILIIMHE
«Y1paBieHHE YEIIOBEUECKUMU pecypcaMu» mpeacTasieHa B coctae @OC nmo aucuuIuiMHe B I 8
paboueil nmporpamMmsl.

[TpumepHbIe TeMbI pedepaToB U TEKYIIET0 KOHTPOJIS U MEPEYEeHb BOIPOCOB K 3K3aMEHY 110
JUCLUIUIMHE TAK)KEe MPEeACTaBIeHbl B I 8 pabodel mporpamMMsl.

[lepeueHp OCHOBHOM M JIONOJHUTEIBHOM JIUTEPAaTypbl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJI€ IPENoJaBaHMs AUCLUILIMHBI «YTIIpaBlIEHUE UYEIOBEYECKUMHU pecypcamuy,
npuBeleH B 1.8 Hacrosuied paboueil mporpammbl. IlpenonaBaTento cieayeT OpUEHTHPOBATh
00yyaroImuxcs Ha UCHOJIb30BAHUE NPH MOJrOTOBKE K IPOMEXKYTOYHON aTTECTallud OPUIMHAIbHOM
BEPCUU HOPMATUBHBIX JOKYMEHTOB, IEMCTBYIOIMX B HACTOSILEE BpEMSI.

7.2. MeToanyecKkue yKa3aHusi 00y4arommmcst

[Tomyuenue yrayOJCHHBIX 3HAHWKA MO JUCIMIUIMHE JOCTUTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSITEeNbHOM paboThl 0Oyvaromuxcs. Beigensemble yachl 1eaecooO0pa3Ho MCMOIb30BaTh IS
3HAKOMCTBA C Y4eOHOH M Hay4HOW JUTEpaTypol Mo mpodiieMaM JWUCUUIUIMHBI, aHAJIN3a HAYYHBIX
KOHIIEIINH.

B pamkax TUCIUIUIMHBI MPETYCMOTPEHBI pa3IndHbIe ()OPMbI KOHTPOJIS YPOBHS JTOCTHIKCHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOCHUS KOMIETeHIUNH. Dopma TeKYyIEero KOHTPOJIS —
aKTHBHasg paboTa Ha MPAKTUYECKUX 3aHATHSX, MoAroroBkapedepara. @opmMoil MPOMEKYTOUHOIO
KOHTPOJIA MO JAHHOW JUCUUIUIMHE SBIISIETCS SK3aMEH, B XO0J€ KOTOPOro OLIEHMBAETCS YpPOBEHb
JOCTIKEHUS 00YJaIOLIMMHUCS 3asBJICHHBIX HHINKATOPOB OCBOCHHS KOMIIETECHITHH.

MeTtoanyeckue yka3aHusl 10 OCBOCHUIO JIMCHHUIIINHBI.

JIeK1IMOHHbIE 3aHATHS MPOBOJATCS B COOTBETCTBUM C COJEpXKAHUEM HacTosIed paboueit
MPOrPaMMBbI U MIPENICTABISIOT COO0I U3II0KEHNE TEOPETUUECKUX OCHOB JTUCIUTUIUHEIL.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBIISIETCS 0043aTEIbHBIM.

KoHcniekTupoBaHue JEKUMOHHOTO Marepuania JOMYCKAaeTcsl KaK MHCbMEHHBIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynsapHoe moBTOpeHHE MaTepHalla KOHCIEKTOB JICKIMH MO KaXJAOMYy pasliely B paMKax
MOATOTOBKUA K TEKyIUM (opMaM arTecTaliuv MO JUCHMIUIMHE SIBISETCS OMHUM U3 BaXKHEHIINX
BUJIOB CAMOCTOSITENILHOIM paboThl CTYACHTa B TE€UEHHE CEMECTPa, HEOOXOIUMOM I Ka4yeCTBEHHOMN
MOATOTOBKH K MPOMEXYTOYHOM aTTECTALMH 110 JUCIUIUIMHE.

[IpoBeneHne NOPAKTUYECKUX 3aHATHH 1O JUCHUIUIMHE «YTPABICHUE YETOBEYECKUMHU
pecypcamm» OCYLIECTBIIETCS B CIEAYIOMUX popMax:

— aHanM3 TPaBOBOMl 0a3bl, periaMeHTUPYIOUIEH [eATeNbHOCTh OpraHM3alfil pa3IUYHbIX
OpraHU3aI[MIOHHO-TIPABOBBIX (POPM;

— OomnpocC 1o marepuajiaM, pacCMOTPCHHBIM Ha JICKOHUAX W HU3YYCHHBIM CaMOCTOSATCIBHO IIO
pCKOMCHIlOBaHHOﬁ JIUTCPATYpPE,

— PCLICHHE TUNOBBIX PACUCTHLBIX 3a4a4 10 TEMaM,

— aHanmM3 M 00CYXJIeHNE MPAKTHUYECKUX CUTYAIH 110 TeMaM.

[TocemeHne NpakTUYECKUX 3aHITHI U aKTUBHOE Y4acTHE B HUX SBISETCS 00sS3aTeIbHBIM.

[TogroToBka K TPAKTHYECKUM 3aHATHSAM O00S3aT€bHO BKIIOYAeT B ceOS H3ydeHHE
KOHCIIEKTOB JIEKIIMOHHOTO Marepuajga W pPEKOMEHJIOBAHHOM JIUTepaTyphl Jis aJeKBAaTHOIO
MOHUMAaHUS YCIOBUS U CHoco0a pelIeHus 3aJaHdi, 3alUIaHMPOBAHHBIX IMIPENojaBaTelieM Ha
KOHKPETHOE MPaKTUUYECKOE 3aHSITHE.

MeToaryecKie  yKa3aHHs 10 BBIINOJHEHHMIO  pPa3iIuyHbLIX  (OpM  BHEAYIUTOPHOMU
CaMOCTOSATENLHON pabOTEI

M3ydeHne OCHOBHOM M JONOJHMTCIHHOM JIMTEpaTyphl, a TakKKe HOPMATHBHO-IPABOBBIX
TOKYMEHTOB 10 JUCHUIUIMHE MPOBOIMUTCS Ha PEryJsipHOM OCHOBE B pa3pe3e KaxAoro pasieia B
COOTBETCTBUU C MPHUBEICHHBIMU B 1.5 paboueil mporpaMMbl PEKOMEHIAIUSIMHE JJISI TIOJITOTOBKHU K
MIPOMEKYTOUHOM aTTeCTAlMK MO JUCHUIUIMHE «Y IpaBiIeHUE YeI0BeUeCKUMU pecypcamuy. Crucok
OCHOBHOM W JOTIOJHUTEIBHOM JIUTEPATYPhl U 00S3aTEIBHBIX K U3YYCHUIO HOPMATHBHO-TIPABOBBIX
JOKYMEHTOB IO JUCIHUILTAHE MIPUBEICH B I1.7 HAcTOsAMIeH padoueit nmporpammel. CrieayeT OTaBaTh




IPEIIIOYTEHUE U3YYCHHIO HOPMATHBHBIX JOKYMEHTOB II0 COOTBETCTBYIOIIMM  pasleiaam
JUCLUTUIMHBI IO CPABHEHUIO C UX aJalTUPOBAHHON MHTEpIIpeTaieil B yaeOHOI uTeparype.

Penienue 3a1a4 B pa3pese pa3fesioB AUCHUILIMHBI «YTIPABICHUE YEIOBEYECKUMHU PECYPCAMU»)
SBIISIETCS CaMOCTOSITENIbHON paboToil oOywaromerocss B (opMe JOMAIIHEro 3aJaHus B CIydasx
HEJOCTaTKa ayJUTOPHOIO BpPEMEHU Ha MNPAKTUYECKUX 3aHATHAX [UId PEIIEeHUs BCeX 3a]ad,
3aIJIAaHMPOBAHHBIX IIPEIO/IaBATEIIEM, IPOBOAIINM ITPAKTUUECKUE 3aHATHSI 110 IUCLHUIUIMHE.

MeToanyeckne yKa3aHus 0 MOATOTOBKE K MPOMEKYTOYHON aTTeCTallun

[TpoMexyTouHas aTTecTalys 0 JUCLHUIUIMHE «YIIPaBJIECHUE YEIOBEUECKUMHU PECYpPCAMU
IPOXOAUT B (popMe 3K3aMeHa. DK3aMEHAIMOHHBIN OMJIET MO AUCLUIUIMHE COCTOUT U3 2 BOIIPOCOB
TEOPETUYECKOr0 XapakTepa M IPAaKTHYECKOro 3anaHus. [IpuMepHBI nepedyeHb BOIPOCOB K
9K3aMEHY 110 JTUCUUIUIMHE «YIIpaBI€HHUE YEJIOBEUECKUMHU PECYPCAMU» U KPUTEPUU OLIEHKHU OTBETA
oOyyarolierocss Ha »5K3aMeHe Ul LeJed OLEHKH JOCTHKEHMs 3asBJICHHBIX HMHJIUKATOPOB
c(OpMUPOBAHHOCTH KOMITETECHIIMH TpuBeneHbl B coctape POC mo aucuurinHe B 11 8 paboueit
IIPOrPaMMBI.

OOyyaromuiicst JOMycKaeTcsl K NPOMEKYTOYHOW aTTeCcTaluy M0 JUCIUIUIMHE HE3aBUCUMO OT
pE3yJIbTaTOB TEKYLIETO KOHTPOJIS.

8. DoHJ 01LIEHOYHBIX CpE€aCTB 10 JTMCUHUIIJIUHE

8.1. lepeyeHb KOMIETEHIHIi € yKa3aHHeM JITAnoB X (GOpPMHPOBAHHSA B MpoIecce
OCBOEHHSI THUCHUNIUHBL. DOPMBbI KOHTPOJIsI POPMUPOBAHUSI KOMIIETEHIHIT

Kon u NuankaTopsbl 10CTHXKEHUS JTansl
HanMeHOBaHMe KOMIIeTeHIIUH (hopmupoBanus
. DopMa KOHTPOJIS
KOMITeTeH Ui (pa3aeinl
JAMCIUNJINHBI)
OIIK-1. Cnoco6en | UOIIK-1.2. [lemoHCTpHpYyET
pemars 3HAHUA O PYHKIIMOHUPOBAHUH
npodeCcCuOHANbHBIE | OpraHU3aInH, [TpoMexxyTOUHBII
3aJla4d Ha OCHOBE OpPraHMU3aLMOHHBIX CTPYKTYpax U | KOHTPOJIb!
3HaHUH (Ha OCHOBHBIX (DYHKIUSIX JK3aMEH
IIPOMEXKYTOUYHOM MEHEIKMEHTA Texymnii
YpOBHE) NOIIK-1.3. IIpoextupyet KOHTPOJIb: Tempr 1-12
9KOHOMMYECKO, OpraHMU3alOHHBIE CTPYKTYPBI, OIpoC Ha
OpPraHMU3alIOHHON U | MJIaHUPYET U OPraHU3yeT MPAKTUYECKUX
YIIPaBICHYECKON MEPOIPUATHSL, pacIpeACIsieT U 3aHATHUSAX;
TEeopuun JeNIerupyeT MOJTHOMOYUS, pedepar
IIPOBOJIUT AUATHOCTUKY
OpraHU3aIlMOHHON KYIBTYpbI JJIs
pelIeHNs yIIPaBIEHYECKUX 3a1a4

8.2. IToka3aTe/in M KPUTEPUHN OLIEHUBAHUS KOMIIETEHIMIA PH M3yYeHHH TUCIHUTIHHBI,
ONMUCAHNE IIKAJI OIleHUBAHUS

8.2.1 Kpurepuu onieHKH 0TBeTa Ha IK3aMeHe

(bopmuposanue kommnereniu OIMK-1., uaaukaropsr MOITK-1.2., MOTIK-1.3.)

«5» (oTIAMYHO): O00ydYaoIIUics JAEMOHCTPUPYET CHCTEMHbIE TEOPETUYECKHE 3HaHMS,
MPAKTUYECKHE HABBIKH, BJIAJICET TEPMUHAMH, JIeJaeT apryMEHTUPOBAHHbIE BBIBOJBI M 0000IIECHNUS,
IPUBOAUT MPHUMEPHI, MOKA3bIBAET CBOOOJHOE BIIJICHUE MOHOJOIMUYECKOW pedbl0 U CIIOCOOHOCTb
OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI.

(xopomo): oOyuaromuiicss JEMOHCTPUPYET TMPOYHBIE TEOPETUYECKHE 3HAHMA,
NPaKTUYECKHE HABBIKH, BIIAJICET TEPMUHAMH, JeJIaeT apryMEHTUPOBAHHBIE BBHIBOJBI M 0000IICHNS,

«4»

MNPUBOAUT NPUMCPLI, MMOKA3BIBACT CBO60,[[HO€ BJIaJJCHHUC MOHOJIOTHYECKOM PC€YbO, HO IPU ITOM



JIeNlaeT HECYIIEeCTBEHHbIE OMIMOKHM, KOTOpbIE OBICTPO HCHPABISIET CaMOCTOSTEIBHO WM TpU
HE3HAYUTEJIbHON KOPPEKIMH IIPENoJaBaTeeM.

«3» (YAOBJIETBOPUTEJIBHO): OOyUYaIOUIMICA AEMOHCTPHPYET HETIIYyOOKHE TEOPETHUECKUE
3HaHUS, TPOSABISAET Ciab0 CPOPMHUPOBAHHBIE HABBIKM AaHaldW3a SBICHHA U IPOILECCOB,
HEZ0CTaTOYHOE YMEHHUE AeIaTh apryMEHTHPOBAHHBIE BBIBOJBI U IPUBOJIUTH IIPUMEPHI, IIOKa3bIBACT
HE JI0CTaTOYHO CBOOOJHOE BJaJIeHME MOHOJIOIMYECKOM peublo, TEPMHUHAMH, JIOTHUHOCTBIO M
II0CJIEIOBATEIBHOCTBIO M3JI0KEHUS, JejaeT OIIMOKH, KOTOPble MOXET MCIPABUTh TOJBKO IpU
KOPPEKLIUHU IIPETIOAABATEIIEM.

«2» (HeyIOBJIETBOPUTEJIBHO): OOyUarOIIUNCSA IEMOHCTPUPYET HE3HAHUE TEOPETHUYECKHUX
OCHOB IIpEIMETa, OTCYTCTBUE IPAKTHUECKUX HABBIKOB, HE yMEET JellaTh apryMEHTHpPOBaHHbIE
BBIBOBI M TIPUBOJUTH HPUMEpPbI, MOKa3bIBaeT Ci1a00e BIAJCHUE MOHOJIOTUYECKOW pedublo, HE
BJIa/IEET TEPMUHAMH, IPOSBISET OTCYTCTBUE JIOTMYHOCTU U TIOCJIEIOBATEIILHOCTH H3JI0KEHUS,
Jenaer OmuOKH, KOTOpPhIE HE MOXKET HCHOPAaBUTh Jake IPH KOPPEKIMH TPETNoaBaTeieM,
OTKa3bIBACTCs OTBEYATH HA JAOIOJHUTENIBHBIE BOIIPOCHI.

8.2.2 Kputepum onieHKH padoThl 00yUyaiomerocsi Ha NPaKTHYEeCKUX 3aHATHAX
(bopmupoanue kommeteniu OITK-1., unaukatopsr MOIIK-1.2., MOITK-1.3.)

«5» (OTJIMYHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIC
IPAaKTUYECKUMHU 3aHATUAMH, OOydarolmuiics 4eTko M 0e3 oumMOOK OTBETHJ Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, aKTUBHO pabOTall Ha IPAKTUYECKUX 3aHATHUSAX.

«4»  (Xopomio): BBIIOJIHEHbl BCE IMPAKTUYECKUE  3aJaHUsl, IPEAYCMOTpPEHHbIE
MPAKTUYECKUMH 3aHATHSIMH, OOYYaIOIIUKCA ¢ KOPPEKTUPYIOIIMMHU 3aMEUYaHHUSIMHU MPEroiaBaTeis
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, TIOCTATOYHO aKTUBHO pabdOTal Ha MPAKTUUYECKUX 3aHATHUAX.

«3» (YIOBJIETBOPHTEJIBHO): BBIIIOJIHEHBI BCE NMPAKTHUUYECKUE 3aJaHUs, NPEAYCMOTPEHHBIE
NPAaKTUYECKMMU 3aHATHSAMM C 3aMEYaHUsIMHU IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (HeyI0BJIETBOPUTEJIBHO): 00YUaIOIINICSA HE BBIIOIHMI MM BBIIOIHUI HEMPABUIBHO
MIPAKTUYECKHUE 3a/laHusl, IPETyCMOTPEHHbIE MPAKTUYECKUMHU 3aHATUSAMU; 00ydarolMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI.

8.2.3 Kputepuu ouenku pedepara
(popmupoBanue komnereniuu OINK-1., uamukatopsr MOITIK-1.2., UOIIK-1.3.)

«5» (oTaIM4HO): Tema pedepara aKTyaldbHa M pacKpbITa MOJIHOCTHIO; pedepar MoAroTOBIEH
B YCTaHOBJIEHHBIH CpOK; odopmiieHue, CTPYKTypa U CTHJIb M3JI0KEHUs pedepaTa COOTBETCTBYIOT
NpeIbsABIsIEMbIM TPEOOBAaHUSAM K O(OPMIIEHUIO JOKYMEHTA; pedepaT BHIMOIHEH CAMOCTOSATENBHO,
MPUCYTCTBYIOT COOCTBEHHBbIE OOOOIIEHUS, 3aKIIOUYEHHUS U BBIBOABI; IOJTOTOBJIEH JIOKJAj,
u3JIaraeMplii 0e3 NCIoJIb30BaHUs OMIOPHOIO KOHCIIEKTA.

«4» (xopomo): Tema pedepara akTyalbHa, HO pAaCKpbITa HE IOJHOCTBIO; pedepar
MOJTrOTOBJIEH B YCTAHOBJIEHHBIH CpOK; OdopMiIeHHE, CTPYKTypa M CTHJIb W3JIOXKEeHHs pedepara
COOTBETCTBYIOT IMPEIBIBIAEMBbIM TPeOOBaHUAM K O(OPMIIEHHIO JOKYMEHTA; pedepar BbINOIHEH
CaMOCTOSITENIbHO, IIPUCYTCTBYIOT COOCTBEHHbIE 000OIIECHNS, 3aKIIOYCHHS M BBIBOJIbI; TIOATOTOBIICH
JIOKJIaJ1, U3J1araéMbli ¢ MCIIOJIb30BAaHUEM OTNIOPHOTO KOHCIEKTA.

«3» (YynoBJeTBOPUTEJIBLHO): TeMa pedepaTa akTyalibHa, HO PACKpbiTa HE IOJTHOCTHIO;
pedepar MOArOTOBIEH C HapyIIEHUEM YCTAHOBJIIEHHOI'O CPOKa HpPEICTaBICHUS; OQOpMIICHHE,
CTPYKTYpa M CTWJb H3JI0XKEHUs pedepaTa HE B IOJHOW MEpPE COOTBETCTBYIOT NPEAbSABISIEMBIM
TpeOOBaHUAM K O(POPMIICHHIO TOKYMEHTa; B LIEJIOM pedepaT BBITOJHEH CaMOCTOSTEIbHO, OAHAKO



OUYEBUTHO HAJMYKE 3aUMCTBOBAHMI 0€3 CCHUIOK Ha MCTOYHHKH; MOJATOTOBJICH JTOKJIA/, U3JIaraeMbIit
C MCIIOJIb30BaHUEM OIOPHOTO KOHCIIEKTA.

«2» (HeylIOBJIETBOPUTEJIBLHO): Tema pedepara axkTyanbHa, HO HE PpacKpbITa; pedepar
MOJTrOTOBJICH C HAPYIICHWEM YCTAaHOBJIEHHOTO CpOKa NpeACTaBieHUs; 0hOpMIICHUE, CTPYKTypa U
CTHJIb M3JIOXKEHHS pedepaTa HE COOTBETCTBYIOT MPEABSABISEMBIM TPEeOOBAHUSIM K OGOPMIICHUIO
JIOKYMEHTa; B pedepare O4eBHIHO HAJIMYHE 3HAUUTEIbHBIX 00BEMOB 3aMMCTBOBAHUN 0€3 CCHUIOK
Ha UCTOYHHKH; JTOKJIa/ HE TIOJTOTOBJICH.

8.2.4. MHroroBoe CcoOTBeTCTBHE OAJIbHOW  IIKaJbl OWEHOK M  YPOBHeil
c¢(popMHUPOBAHHOCTH KOMIIETEHIIU 10 IUCUUILJIHHE:

YpoBenb
cpopMHUPOBAHHOCTH Ouenka ITosicHenue
KOMIIETEHIINH

TEOPETHUUYECKOE COACPKAHUE U MPAKTUUECKUE HABBIKU MO
S JIUCLUIUIMHE OCBOEHBI MOJIHOCTHIO;
Bricokunii BCE TPEAYCMOTPEHHBIC MTPOrpaMMOii 00yUeHUsI yueOHbIS

(oTIM4HO) .
3aJaHMs BBIIIOJHEHBI HA BHICOKOM YPOBHE;
KOMIIETCHIMHU C(hOPMHUPOBAHBI
TEOPETHUUECKOE COJIepKaHNUE U MPAKTHUECKHE HABBIKU 110
«y JUCLUIIMHE OCBOECHBI MOJIHOCTHIO,
Cpennuit (xopoio) BCE TIPEAYCMOTPEHHBIE MTPOrpaMMOii 00yUYeHHs yaeOHbIe

3a/1aHHS BBIIIOJIHEHBI C HE3HAYUTEIbHBIMU 3aMEYaHUsIMU;
KOMITETEHIIMH B L1EJIOM C(HOPMHUPOBAHBI

TEOPETUUYECKOE COJIEPHKAHUE U MPAKTUYECKUE HABBIKHU IO
JUCITUTLTAHE OCBOCHBI YaCTHYHO, HO MPOOENbl He HOCAT
3 CYULIECTBEHHOI'0 XapaKTepa;
Y 10BIIETBOPUTEIIbHBIN OOJIBIIMHCTBO MIPEAYCMOTPEHHBIX MPOTrpaMMoi
(YIOBIETBOPUTEIHHO)

oOydeHus: ydeOHBIX 3a7ad BBHINOJIHEHO, HO B HHX
HAMEIOTCS OLIHMOKH;
KOMIICTCHIIMU C(OPMHUPOBAHBI YACTUIHO

TEOPETUIECKOE COJIEPKAHUE U MTPAKTUIECKHE HABBIKH 110
JUCLUIUIMHE HE OCBOCHBI;

OOJIBIITMHCTBO PeyCMOTPEHHBIX MPOTrpaMMoi
00ydeHust y4eOHBIX 3aJaHuil JINOO HE BBIMIOJHEHO, JTUOO
COJICPKUT TPyObIe OITHOKH;

JIOTIOJTHUTENbHASL ~ caMOCTosATeNbHas ~ pabora  Hax
MaTeprajJoM He TPUBOJHUT K KAKOMY-TH0O 3HAYHMOMY
MIOBBIIICHHUIO KaYeCTBA BHIMOJIHEHHS YUEOHBIX 3aJaHUH;
KOMIIETEHIIMU HE ChOPMHUPOBAHBI

«2»

HeynosnerBoputenbHbIi
(HEyIOBIETBOPUTEIHHO)

8.3. MeToanueckne MaTepuajbl (THNOBbIe KOHTPOJIbHbIE 3a/IaHNs), ONPe/easIioNue

pe3yabTaThl 00y4eHHs MO IMCHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKEHUS

KonTposibHble 3aaHus, MPUMEHSIEMbIE B paMKax TEKYIIEr0 KOHTPOJISI M MPOMEKYTOYHOMN
aTTeCTAlMU 110 JUCUHUIUIMHE, HOCIT YHUBEPCAJIBHBIA XapaKkTeP U MPEAYyCMATPUBAIOT BO3MOKHOCTh
KOMIUIEKCHOM OIICHKHM BCEro Habopa 3asBICHHBIX 110 JIaHHOW JHUCIMIUIMHE WHIUKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHITUH.

8.3.1. Tekyuuii KOHTPOJIb (Pa00Ta HA NPAKTHYECKUX 3AHATUSAX)
(popmupoBanue komnereniun OINK-1., uamgukatopsr MOTIK-1.2., UOIIK-1.3.)
Ipumeps! 3agannii AJ1s1 NPAKTHYECKUX 3aHATHI
3aganue 1.
1. CocraBbTe 00BSABICHUE O PUTTIAIICHUH HA paboTy (Ha ABE JOKHOCTH).
2. Pa3paboraiiTe aHKeTy /U1t 0TOOpa OYIYIIMX COTPYAHUKOB (Ha ABE JOHKHOCTH).
3. Pa3zpabotaiiTe miaH MoArOTOBKH K COOECEIOBAHUIO.
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4. PazpaboraiiTe 1miaH IpoBeIeHUs] OTOOPOYHBIX TECTOB.

5. Ilpoananu3upyiite pe3yabTaThl codecenoBanus (codeceoBaHus MPOBOSATCS CO CTyIEHTAMH W3
JIPYTUX TPYIIII).

6. PazpaboraiiTe O1aHK M3BEIEHUS KaHIUAAaTOB HA IOJKHOCTH O pe3ybTaTax co0ece10BaHuUs.
3aganue 2.

1. CocTaBpTe M1aH AEUCTBUM, CB3aHHBIX C BBEJECHUEM B JOJKHOCTh HOBBIX COTPYIHUKOB.

2. OnpenenuTe Kpyr oOIIUX BOMPOCOB, CBSI3aHHBIX C BBEACHUEM B JOJHKHOCTH HOBOTO COTPYAHHKA
Y YaCTHBIX BOIIPOCOB.

3. PazpaboraiiTe miaH KOHTPOJIS M OLEHKU pabOThl HOBOT'O COTPYIHUKA.

4. Pa3paboraiiTe 1U1aH OLIEHKH PE3yJIbTaTOB pabOThl COTPYAHUKOB U €r0 ATAIlbl MPOBEACHHUS.
3aganue 3.

HukomnaeB Obl1 mpuHAT Ha pabOTy C MECSYHBIM HCIBITaTEIbHBIM CPOKOM. B mpukaze mno
OPEINPUATHIO AaTOM Havyana paboTel 3HaYMIOCh 15 mioHs. OHAKO MO yKa3aHWIO PYKOBOIHUTENS
HukomnaeB mpuctynun k pabore 12 utons. Ha ocHoBanum Ttoro, uto HukomaeB He mpoiien
UCIBITaHUs, TPYJIOBOM JOrOBOP C HUM OBLI pacTOPrHYT 14 nrois.

1. [IpaBOMepHBI 11 ACHUCTBUSA aAMUHUCTPALUU TIPEANIPUATHS?

2. KakoB mopsoK pacTOp:KE€HHUs TPYJOBOI'O TOTOBOpa IMpPH HEYIOBIETBOPUTEIHLHOM pE3yJIbTaTe
uCIbITaHusA?

3. BripaBe 511 yBOJIMTBCSI paOOTHUK B IEPUOJ] UCTIBITATEILHOTO CPOKa?

3amanue 4.

1. Mmeer nu mnpaBo aAMHHMCTpAIMs MYHULMIAIBHOIO HPEINPUSTHUS 3aKIIOUUTH TPYAOBOM
JIOTOBOP CPOKOM Ha OJHMH I'0Jl, CChIIAsICh HAa TO, YTO COMCKATENb PAOOTHI SIBJISIETCS IEHCHOHEPOM I10
crapoctu?

2. lmeeT 11 paBoO aAMUHUCTPAIUS MYHULIUIIAIBHOTO MPEANPUATHS OTKa3aTh B IpUEME Ha paboTy
MOAPOCTKY 15-TH JieT, 000CHOBBIBAsI TaKO€ PEIICHHE TEM, YTO JIMIA, KOTOpbIE HE JOCTUTIH 16-
JIETHETO BO3pacTa, MPUHUMAIOTCS Ha pabOTy B MCKIIOUUTENBHBIX CIy4dasX U C MPeIBapUTEILHOTO
cornacus npogroma?

3aganmue S.

OxoHomuct HukoHoBa Oblna mnpuHATA Ha pabdoTy MO CHEHUAIBHOCTH C TPEXMECSIUYHBIM
UCIIBITATEIbHBIM CPOKOM. lcmbITaTeNnbHBI CPOK OBLT MPOJATIEH MPHKA30M aIMUHUCTPALUU H C
coriacus pabOTHHUKA elle Ha OAUH Mecsl. PykoBoaUTEIh MOTHBUPOBAIl TAaKOE PELIEHHE TEM, YTO
HE MOJY4YWJI 3a 3TOT CPOK OIPENEICHHOIO NPEIACTABJICHUS O JEJIOBBIX KadecTBax HUKOHOBOM.
Uepe3 mecsity ObUT M37aH MpUKa3 00 yBOJbHEHMH HWKOHOBOW Kak HE MPOIIEIICH HCIBITaHUS.
HukoHoBa BO3pakana NpPOTHUB YBOJBHEHHS, CUMTas, YTO B TEUYEHUE HCIBITATEIBHOIO CpPOKa
MpEeTeH3U K HEW He MPeabsABISAIOCh, YTO OHAa 00JIaJaeT HEOOXOAWMOW KBalu(UKanuen s
BBITIOJIHEHUS] JTaHHOM paboThl, a corjacue Ha MpOJJIEHHE HCHBITATEIbHOIO CpOKa Jana MoJ
Ha)XMMOM a/IMUHUCTPALIUK NPEATIPUATHSL.

[TpaBoMepHBI 1M AEHCTBUS aIMUHUCTPALIMY B 9TOM cirydae?

3ananmue 6.

B ¢upme «MHTEpbep», 3aHUMArOIIEHCS TOProBiel MeOeIH, MPOXOJUT aTTeCTalusl COTPYIHHUKOB.
Bam, kak Benyiiemy cneuuagucTy (GUpMBbI, MOPYYUIIU AaTh SKCHEPTHYIO OLIEHKY JESTEIbHOCTH
OJIHOTO M3 MEHEKEPOB OTAeNa NpoAaX. BBICTynuTe Ha 3acelaHUU aTTECTALlMOHHONW KOMHCCHH
(bupMBI C IKCTIEPTHON OLICHKON JesTeIbHOCTH JaHHOTO MEHEKepa.

3aganue 7.

B kxommepueckom Oanke «Mpuc» ocBoboauiach AOKHOCTh HadajJbHUKA OT/AENa BaJFOTHBIX
onepanuil. Ha 3amelieHne BakaHTHOM JOJDKHOCTH IIPETEHIAYIOT JBa 4YEJOBEKA: 3aMECTUTEIb
HayaJbHUKA OTAeNa BaMOTHBIX omeparuid ToB. CepernHn C.A. M cTapmuii MeHEIXKEp OTIena
IUTACTUKOBBIX KapT ToB. MumuH P.M. PykoBoncTBOo OaHKa pelIMJIO NPOBECTH 3acelaHue
aTTECTAalMOHHOM KOMHMCCHHM, B XOJE€ KOTOPOTO NPELyCMaTpUBAETCA MPUHATH pPEIIEHHE O
Ha3HAYCHUM HaydaJbHUKA OT/EJ]Aa BAJIOTHBIX onepauuid. B ponu meHemkepa Mo nepcoHansy 3TOro
0aHKa M 4JjeHa aTTeCTAllMOHHOM KOMHCCHUHU BBICTYIHTE C OLICHKOM JEATENIbHOCTH Ka)JO0ro W3
IIPETEHEHTOB U IPEUI0KEHUEM I10 3aMEILEHUI0 BAKAHTHOM JI0JKHOCTH.

3aganue 8.
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VY Bac B pekjlaMHOM OT/efie roj paboTaeT B JOKHOCTH PEKJIAMHOTO areHTa MOJIOAON COTPYIHUK
KoBaner B.A. Bospact - 22 roma. OOpazoBanue cpemaHee TexHHUYeckoe. JKuUBEeT y poauTenci.
Xonoct. Ilo TemrepaMeHTy XOJIepUK. AKTHUBHBIN, HAIOPUCTHIA. PykoBoACTBO (upMbl « MU
COCTaB KOTOPOH BXOAMT M Balll OTAEI], NONPOCHIO Bac naTh OLEHKY BEPOSTHOCTHOMY Pa3BUTHIO
J1e710BOM Kapbepsl TOB. KoBaneBa ¢ 11e1b10 BO3MOKHOT'O €ro BKIIFOUEHHUS B PE3EPB HA BBIIBUIKECHHUE.
®dupma crienuaau3upyeTcss Ha U3rOTOBJIEHUN CBETOBOM peKJIaMbl. B pony HadaJlbHMKA PEKIIAMHOIO
OTJIeNla BBICTYIIUTE Ha COBELIAHUU Yy TUPEKTOpa PUPMBI C OLIEHKON MEePCHEKTUB JAEOBON Kaphepbl
corpynnuka Kosanesa.

NGO

10.

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24.

25.

8.3.2. Tekymuii KOHTPOJIb (pedepar)
(popmupoBanue kommnereniun OINIK-1., uagukatopsr MOIIK-1.2., MOIIK-1.3.)

IIpumepHasi TeMaTuka pedepaTon
CopnepxaHue MOHATUHN «yIPaBIECHUE IIEPCOHATIOMY, «YIIPABJIEHUE YEJIOBEUECKUMU PECYpCaMm,
«MeHeHKMEHT U(POBBIX TEXHOIOTHII.
VYipaBieHnue 4elnoBEYECKUMHU pecypcamMM Kak cuctema. Kparkas xapakTepUCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPABJICHUS YEIOBEUECKHUMH PECYPCAMH.
Teopust ynpaBieHuss O poJid 4YeJIoBEeKa B opraHusanuu. VcTopuueckue 3Tambl CTaHOBIICHUS
(GYHKIIMY yIpaBlIeHUs IEPCOHATIOM.
OcCHOBHBIE IIKOJBI W KOHLIENLWU YIPABJIEHUS IIEPCOHAJIOM: «HAYYHOTO YIPABICHUSY,
«4EJIOBEUYECKUX OTHOILIEHUI, «4EIIOBEYECKUX PECYPCOBY.
['ocynapcTBeHHas cuctemMa ynpaBileHUs TPYAOBBIMU PECYPCAMHU.
[TpUHIMIIBI 1 METO/BI YIIPABIICHUS IEPCOHAIOM.
KanpoBoe obecrnieueHue cucTeMbl yIpaBieHUs IEPCOHATIOM.
Copepxanue moHsATUS «punocodus ympaBieHus mepcoHanom». Bapuantel (unocodun
yIpaBieHUsl MepcoHaIoM. BHemHue M BHyTpeHHHE (DAaKTOPbHI, BIUSIOLIME Ha (QHIOCOPUIO
yIpaBIeHUS MEPCOHATIOM.
Crparerust ynpaBjieHHs IIEPCOHAIIOM KaK OCHOBA KaJpOBOW MOJUTUKH. 3HaYEHUE Pa3pabOTKU U
3a/1a4¥ KaJIpOBOU MOTUTHKHU.
OneMeHTHI (COCTaBHbIE YACTH) KaJAPOBOM MOJUTHKU. MecTo KaJpoBOil MOJUTUKU B pazpaboTke
yIpaBIEeHYECKUX PEIICHUH.
MeTtonuyeckue OCHOBBI HOJATOTOBKU KaIpOBOM MOJIUTUKH OpPraHU3alUH.
TexHuKa TUIAaHUPOBAaHUSA TMOTPEOHOCTH B TEPCOHANE, TUIAHUPOBAHHS MPOM3BOAUTEIHLHOCTH
TpyJAa ¥ APYrUX MOKa3aTeaen 1o Tpyay.
Teopernueckue OCHOBBI OIO/KETUPOBAHUS YIPABJICHUS IEPCOHAIOM. bHu3Hec—IIaH 1o
MIePCOHAITY KaK OCHOBA OIO/PKETUPOBAHHUSI.
TexHomorust pa3pabOTKH OFOKETa pacXo0/I0B HA TIEPCOHAI.
CyImHOCTh ¥ 3a/1au OIpe/iesieHUs] TpeOOBaHUN K KaHAUaTaM.
JlokyMeHTanbHOe oopmileHne onucaHus padoThl U TpeOOBaHUM K KaHIUAaTaM.
Llens 1 3anaun Habopa nepcoHana. MeTto sl Habopa nepcoHaia.
CymHOCTb, 1IeTU ¥ 3TaIbl aJanTaluy nepcoHana. Bunel u copepikanue ajantainuy nepcoHaia B
3aBHCUMOCTH OT 00BEKTa U MIPEeIMETa yIPaBICHHS.
@akTophl, BIUAIOIIME HAa CKOPOCTh aJaNTAallUOHHBIX TPOIECCOB. YCIOBUS YyCIEUIHOU
aJanTamnuy.
OpranuzalioOHHBIA MEXaHWU3M YIpaBIEHHUS MPOIECCOM ajlanTaiuu nepcoHana. CTpyKTypHbIE
AIIEMEHTHI OpTraHU3aIuU TPYIOBOM aJanTalllu.
TexHonorust mpouecca ynpasieHust ananrtanueil. MupopmannonHoe obecrnieueHue mnpoiiecca
YIIPABJICHUS aJanTaluei.
OcobenHocTH aganrtanuu pykopoaurtesneit. CtpaTernn Hadaia paboThl B HOBOW JOJKHOCTH.
CymHoCTb, 1eNd, aJbTePHATUBBI U ATanbl 00y4eHHs epcoHana B opranuzannu. OcoOeHHOCTH
00y4eHUS B3POCIIBIX.
Mecto o0ydeHuss B CHUCTEME YIpaBlIeHHMS mepcoHanoM. OpraHu3alMOHHas CTPYKTypa |
(GYHKIMH TOAPA3ASICHUH 110 00YYSHHIO TTepCOHAIa.
Oransl U METOABI 00Y4eHUs IIepCcoHaIa.
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26. CyniHoCTh aTTeCTallUM U JIETIOBOU OIEHKH IepCoHaa.

8.3.3. IIpoMe:KkyTOUYHBII KOHTPOJIb (BOMPOCHI K IK3aMeHY)
(popmupoBanue komnereniuu OIK-1., uamgukatopsr MOIIK-1.2., UOITK-1.3.)

IIpumepHBbIe BONPOCHI K IK3aMeHY
11. KoHuenuus ynpaBieHUs YeJI0BEUECKUMHU PECYPCAMHU.
2. CyObeKTbl ynpaBieHMsI YEJIOBEUECKUMHU pecypcamMM OopraHusauuu. Pacnpenenenue
o0si3aHHOCTEH MeXJy CyObeKTaMu YIPaABICHUS YEIOBEYECKHMH pEeCcypcaMu OpraHHu3aluu.
AYTCOPCHHT B yIIpaBJI€HUH YEJIIOBEUECKUMH pECypcam.

3. CopnepxaHue IOHATHS KaJApOBOW IIOJUTUKU. 3aJa4d IUCBMEHHOIO W3JI0KECHHUS
KaJIpOBOM MOJUTHUKHU. DJIEMEHTHI (COCTaBHbIE YACTH) KaJIPOBOM MOJUTHUKHU.

4. MeTobl TOArOTOBKY KaJIpOBOM MOJUTHUKH.

S. MecTo KaJipoBOM NOJUTHKYU B pa3padOTKe KaJpOBbIX PEIICHUH.

6. Llenu u coxepkaHue KaapOBOM MOJMTUKHU, NMPOLEAYPhl U MHCTPYKLUH B CHUCTEME
YIIpaBJICHUS IEPCOHAIIOM.

7. 3arpaTsl Ha IEPCOHAN

8. CyIHOCTB U coJepKaHKe 3aTpaT Ha EPCOHA OpraHU3alLuu.

9. 3anayM ydera, aHaJIM3a U IUTAHUPOBAHMS 3aTPaT Ha IEPCOHAI.

10. TpamuuuoHHBIE W PBIHOYHBIE TIOKa3aTend A(P(GEKTUBHOCTH  HCIIOIB30BAHUS
IIEpCOHAJIa ¥ 3aTPaT Ha MEPCOHAI.

11.  TlpuHuunel, ONpEeAENSIONMEe HaNpaBiICHUs Pa3BUTHUS CUCTEMBbl  yIpPaBICHUS
IEPCOHAJIOM.

12. Meronsl ympaBIeHHS TIEPCOHAIOM: AJMHUHUCTPATHBHBIC, DJKOHOMHUYECKHE U
COLIMATIbHO-TICUXOJIOTHYECKHE.

13. lenu u GyHKIMM CUCTEMBI YIPABJICHUS IEPCOHAJIOM: SKOHOMHYECKAs, HAy4HO-
TEXHUYECKasl, IPOU3BOJCTBEHHO-KOMMEPUECKAs 1€Nb, COLIMAIIbHAS LIEIIN;

14.  llenu ympaBieHHs NEPCOHAIOM C TOYKH 3PEHHUS OPraHU3allUd U C TOYKH 3pEHUS
pabOTHUKOB; COCTAaB (PYHKIIMOHAIBHBIX OJOKOB 110 YIPABJICHUIO EPCOHATIOM

15.  OpraHuzaioHHasi CTPYKTypa CHCTEMbI YIPABICHUS MEPCOHAIOM: MECTO CIIYKObI

yIpaBieHUs] TEPCOHAJIOM B CHCTEME YIpaBieHUs (BapuaHThl). DakTopbl, ONpeesIolIne
KOHKPETHYIO OpPraHU3allMOHHYIO CTPYKTYPY YIPaBJIEHUS IEPCOHAIOM

16. Otanbl (GOPMUPOBAHUS BHYTPEHHEM OPICTPYKTYpPHl YIpPaBIEHUS MEPCOHATIOM:
orpezieNieHue 1eNiel CHCTeMBI YIIPaBIICHUs IEPCOHAIIOM;

17. Omnpenenenne coctaBa (GYHKIUA YOPABICHHUS TEPCOHAIOM, TO3BOJISFOIINX
pean30BaTh eI CUCTEMBIL;

18.  ®opmmpoBaHHWE CcOCTaBa IOJICUCTEM CHCTEMBl  VIPABICHHUS  IIEPCOHAIIOM;
YCTaHOBJICHHE CBSI3€H MEKIy MOJICHCTEMaMU; ONpeieNIeHUE MPaB U OTBETCTBEHHOCTH MOJICUCTEM;

19.  Jlenonpou3BOJICTBEHHOE OOECIIEYEHUE CHCTEMBI YIIPABJICHUS MEPCOHAIOM: IIENb

JIeNIOTIPOU3BOJICTBEHHOTO 00eCeueH s, JIeONPOU3BOACTBEHHbIE (YHKINU, YHU(PHUIIMPOBAHHBIC
CUCTEMBI IOKYMEHTAIUH

20.  Jlo)oKHOCTHasE WHCTPYKIMS: Ha3HAUYE€HUE WHCTPYKIMH, 3Tamlbl ee pa3paboTKw,
cofiepyKaHHe TOJHDKHOCTHON MHCTPYKIIUH
21.  IIpaBoBoe o0ecrieueHHE CHUCTEMBbI YIPaBICHUS MEPCOHAJIOM: OCHOBHBIC 3a/1a4H

NPaBOBOTO OOECIIEYCHHS, COCTaB HOPMATHBHBIX aKTOB IICHTPAJIU30BAHHOTO PETYIHPOBAHUS U
JIOKAJIbHBIX HOPMATHBHBIX aKTOB.
22.  Crparernyeckoe yrnpaBJIeHHE TEPCOHAIIOM OpraHU3aII
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23. BO3HUKHOBEHHE CTpaTE€rHMH YIpaBICHHUS MEPCOHAIIOM: XapaKTePUCTHKA JBYX
MOJIXOJI0B K IIOHATHUIO ITepcoHaa (IIEpCOHAN-U3AEPIKKH, IEPCOHAI-PECYPC),

24.  Drtanbl pa3pabOTKU CTPATETUH YIIPABJICHUS [IEPCOHATIOM OpraHU3aIIN

25. B3auMOCBs3b CTpaTeruu yIOpaBJIEHUS MEPCOHAJIOM U CTPATErMU  Pa3BUTHS
OpraHM3aly: CTpaTerus MNpeANpPUHUMATENIbCTBA, CTpaTerus AMHAMUYHOTO pOCTa, CTPaTerus
NPUOBLIN, CTPATETUs TUKBHUIALINH.

26.  HaGop mepconaa: 1menp 1 3a/1a4u.

27.  Meroasl Habopa mepcoHana.

28. [IpeumymiectBa W HEIOCTATKM BHYTPCHHETO W BHENIHETO METOJOB Habopa
nepcoHana

29.  Otbopounoe cobecemoBaHue: POJb MU 3aadud OTOOPOYHOTO COOECeIOBaHUS TPU
0TOOpE MPETEHICHTOB Ha JIOJHKHOCTH,

30.  VYcnous 3¢ ¢pexkTuBHOrO codece0BaHuUs MPU OTOOPE MPETEHICHTOB Ha JJOKHOCTH

31. OO0s13aTeNbHBIE 3JIEMEHTHI TPYIOBOTO JI0TOBOpa (KOHTPAKTa)

32.  Opranm3anus CHCTEMBbI OOYYEeHHs IIEpCOHANA: OIpeaesieHue MOTPeOHOCTH B
00y4YEeHHH, UCXOTHBIE JIAHHBIC [Tl COCTABJICHUS YYCOHBIX IIJIAHOB M ITPOrPaMM

33.  Opranuzanusi cUCTEMbI O0OyYEHUS IMePCOHAa: METOIbI 00yYeHUS Ha paboueM MecTe

U BHE paboyero MecTa, NpeuMyIIecTBa U HEAOCTATKH Pa3JInYHbIX METO/I0B O0Y4YEHUs
34.  ®opmsbl paboTHI ¢ KaJPOBBIM PE3EPBOM

35.  VYmpaBieHue 4en0BeYECKHMMHU PECypcaMy 10 pe3yIbTaTaM

36.  YmpaBieHHE 4eIOBEUECKHUMHU PecypcaMy HOCPEACTBOM MOTHBALIUH
37.  PamouHOe ynpaBieHHE YEIOBEYECKUMH PECypCaMu

38.  IlaptucumaTtuBHOE yIpaBICHHUE Y€JIOBEYECKHUMHU PECypcaMu

39.  IIpeampuHHMATENbCKOE YIPaBICHHE YEJIOBEUCCKUMHU PECypcamMu
40.  YmpaBieHHe 4eJTOBEUYECKUMH PECYpCaMH Ha OCHOBE JEJIETHPOBAHUS
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