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IIK-1. Cnoco0eH pyKkoBOAMTH OM3HEC-AaHAJTIUMTHYECKHM MPOLECCOM

HNIIK-1.1. Bnageer HaBbikamu c6opa 1 00pabOTKH aHATUTUYECKOH HH(POPMALINH, TUTAHUPOBAHHS,
opranu3ani U O(QOPMIICHHUSI PE3yJIbTaTOB OW3HEC-aHaJIM3a B COOTBETCTBUU C BHIOPAHHBIMHU
MOXO0JaMHU.

WIIK-1.2. Brnageer HaBbIKAMH TNPUMEHEHUS WH(POPMALMOHHBIX TEXHOJOTHH B o00BEME,
HE00X0MMOM 1A 1iesieil Ou3Hec-aHaIu3a.

Komnerenuust popMupyercs AUCHUIUIMHAMMU:

COanaHcupoBaHHas cucTeMa rokasaresneit 3 cemecTp
OneHka OM3Heca ¥ yInpaBiIeHUEe CTOMMOCTbIO KOMIIAaHUH 3 cemectp
aBecTUIMOHHEBII aHAIN3 3 cemectp
Crparernueckuii MapKETUHT 3 cemecTp
Hudposuzanus ynpasienus / Lindposas sxonomMuka 4 cemectp
[IpennumioMuas mpakTuKa 4 cemectp

Bonpocsl u 3a1aHus 1Jis1 TPoBepKU cOPMUPOBAHHOCTH KOMIETEHIHMH
Jucuumimna «CoaaHcUpoOBaHHAs CHCTeMa MoKa3aTeJsiei»

3ananust B OTKpBITOH hopme

1. CymHocTh cOaJIaHCUPOBAHHOM CHUCTEMBbI IOKas3aTeled KaK OLIEHOYHOW CHCTEMBbl U
UHCTPYMEHTA CTPATErH4eCKOro yIpaBiIeHUsl Ha JOJITOCPOYHON OCHOBE

Packpoiite ocHoBHyt0 naero CCII

Kitoueble nokazatenu 3¢ pekTuBHOCTH B cOaIaHCUPOBAHHOM cUCTeMe ToKa3aTenen
Onuuure UK GopMupoBaHUs cOATAaHCHPOBAHHON CHCTEMBI IIOKa3aTenen

Packpoiite 3Hauenue u Heooxoaumocts npumeHenus CCII

OnuimTe acneKThl aHannu3a OM3HEC-MIPOLIECCOB ¢ TOYKHU 3pEHUs cOaIaHCUPOBAHHOCTH
JlaiiTe onpenesieHne CTpaTErnYECKOM KapThl

Ilepeuncnure OCHOBHBIE 3JIEMEHTHI CTPATETUYECKON KapThl

HazoBure mnpuHIunbel cucTeMbl cOalaHCHPOBAHHBIX IOKa3zaTeled JAesTeIbHOCTU
PEIIPUITUS

10.  Ha3zoBuTte TpaauLIMOHHBIE METObI U3MEPEHUS cOATaHCUPOBAHHON CUCTEMBI IIOKa3aTesen

e AR o

TecToBbIE BOIIPOCHI MO TUCHUIIJIMHE

Bonpoc 1. Cuctema cbanancupoBaHHBIX MTOKA3aTeNIeH MpeHa3HAUCHA TS

a) noBpilieHNs 3G PeKTUBHOCTH yNPABJEHUS NMPeANPUATHEM 32 CHeT NPHUMEHEHUs
ONTUMAJIBLHOI0 HA0OPa UHHIUKATOPOB €ro AesiTeJILHOCTH;

0) MOHUTOpPMHIa W aHalM3a pe3yNbTaTOB (MHAHCOBO-XO3SIICTBEHHON MAESITEThHOCTU
HNpennpuaTus,

B) oOecrmieueHuss BBDKMBAEMOCTH TPEANPUATHS, OTCICKUBAHUS HAMEYEHHBIX IeNel
Pa3BUTHSA U JOCTHKEHUS JOJTOCPOYHOIO YCTOMYMBOIO MPEUMYIIECTBA NTEpe] KOHKYPEHTAMH.

Bomnpoc 2. Bosmoxuo i noctpoenue CCII He BO Bceil opranuzaiuu, a B OTACIIBHOM €€
nozpa3iesieHun ?

a) HeT, HeBO3MOXHO, Tak Kak B mnocrtpoeHun CCII goxHBI y4acTBOBATh
NpeacTABUTETH BCeX QYHKIHOHAIBbHBIX HANIPABJICHUI OPraHU3alluN;



0) 1a, HO MOPa3ACIICHHE TOJKHO 00J1a/1aTh BCEM KOMIUIEKCOM XapaKTEPUCTUK, TPUCYIITUX
LICIIOYKE CO3JaHuA CTOUMOCTHU B OpFaHI/I3aHI/II/I;

B) Jla, TaK KaK HET MPUHIUITHAIBHON pa3HUIlbl, HaunHaTh moctpoeHre CCII cBepxy BHH3
WM CHU3Y-BBEpX, HAUMHAs C JIF0OOOTO MOpa3IeTICHUS;

I') HEeT, TaK KaK CTpaTerus, NepeBOJAOM KOTOPOH B ONEpaTHBHBIC JCHCTBUSA 3aHMMACTCS
CClIl, pazpaborana u chopMmynrpoBaHa JiJIsl BCEH OpraHu3aIuu.

Bonpoc 3. Habop nokasareneii, Bxoasumx B CCII Oyzer:
a) KaK MPaBUJIO YHUKAJIBHBIM /ISl KA’K/10I0 KOHKPETHOT0 MpeINnpHsTH;
0) IpUMEpPHO OJIMHAKOBBIM JUISI IPEIIPUATHI OHOTO BUJA IESTEILHOCTH.

Bonpoc 4. B uem 3akimtouaercs rnaBHoe otaunune mexay CCII s rocyjapcTBEHHOTO U
YacTHOT'O CEKTOPOB?

a) B CCII rocynapCTBEHHBIX M HEKOMMEPYECKHX OpraHMU3allUid HE HCIHOJb3YyEeTCs
COCTaBJIAOLIAs] UHTEpeca aKIIMOHEPOB - (PMHAHCOBAS;

0) pa3MellleHMe MUCCHH HA BeplINHEe CHCTEMBbI O0TPa)kaeT YeTKoe pa3jiudue MeKIy
CCII 4acTHOTO M roCyAIapCTBEHHOI'0 CEKTOPOB;

B) B ueHtpe CCII rocynapCTBEHHBIX U HEKOMMEPYECKHX OpraHM3alMi pacIoyioKeHa
MHCCHS, a HE CTpaTerus;

I') HET PaBUIILHOTO OTBETA.

Bonpoc S. [lepcnektiBa BHyTPEHHUX OM3HEC-TIPOIIECCOB COAEPIKUT:

a) mokasarejid, XapakTepu3yllllle peakUHui0 cpelbl Ha CHOCOOHOCTHL KOMIAHHUHM
YIOBJIETBOPSTH NOTPEOHOCTH KJIMEHTOB /IJIsl IOCTHKeHUs! PUHAHCOBBIX LieJIeid;

0) mokasarenu CrnocoOHOCTH obOecrnieunBaTh A(H(PEKTUBHOCTh KIFOYEBBIX OW3HEC-
MIPOIIECCOB C MOMOIIBI0 OCHOBHBIX HEMATEPHAIBHBIX aKTUBOB - KOMIICTCHTHOCTH U KYJBTYPBI
NepcoHala, YIpaBiIeHuYeCKON 1 TEXHOJIOTHYeCKOH HHPPACTPYKTYPBL;

B) TIOKAa3aTelW CIOCOOHOCTH obOecreunBaTh JPQPEKTUBHOCTh KIIIOYECBBIX OM3HEC-
MIPOLIECCOB C MOMOIIBI0O OCHOBHBIX HEMAaTEPHAIbHBIX aKTUBOB - KOMIIETEHTHOCTH U KYJbTYPHI
NepCcoHalIa, YIPaBIeHYECKON 1 TEXHOJIOTHYeCKONH HHPPACTPYKTYPBHI.

Bonpoc 6. Kax yBenuuuBaercsi ympaBiieHYecKass OTUYETHOCTb B OpraHU3allMU IOCIE
rpamoTHOro BHeapeHus CCII?

a) yBeJIMUMBAETCH, TAK KAaK CylIeCTBYIOIIAS OTYETHOCTD IONOJIHAETCS 0TYEeTAMHU 10
pe3yabTaTam JaesarebHOcTH Ha 6aze CCII;

0) He u3mensiercs - BHeapenue CCII He BnuseT Ha 00BEM yIpPaBIIEHYECKON OTUETHOCTHU
Tak Kak npu BHeapenuu CCII,

B) MPOUCXOJIUT IIOJIHAS TIEPECTPOilka CHUCTEMBbl YIPaBJIECHUS OpraHU3alMM, O0bEM
OTYETHOCTU OpPTaHMU3ALMH MOKET KaK YBEJIMUUTHCS, TAK M1 YMEHBIIUTHCS,

I') IpaBWiIbHOE BBeAeHHE CHCTEMBI MOKa3aTeNel T0JKHO COKPAaTUTh 00beM OTYETHOCTH.

Bonpoc 7. Ctparerust 3¢p()peKTHBHOCTH TIPEANOIATACT:

a) pe3yJbTATHBHOEC MCIIOJTHCHHE ONepPaluil sl JOCTHKCHHsSl Leseill KJIMEeHTCKOM
COCTaBJISIIOIIEH

0) pa3BUTHE U YBEITUUYEHUE JOXOJOB U MPUOBUILHOCTH;

Bonpoc 8. Cucrema cOamaHCHpOBaHHBIX IIOKa3aTeleld BBIABISIET BO3MOXKHOCTHU
yay4iieHus: PUHAHCOBOM JACSATEIHPHOCTH OpPTaHU3aIUH:

a) 3a CUET pocTa JI0XO0JI0B;

0) 3a cYeT CHUKEHHUs 3aTparT;

B) 32 CYeT POCTa J0XO0A0B U CHUKEHHS 3aTparT.



Bonpoc 9. [Togxox k onerke ynpapieHus 3¢pGeKTHBHOCTHIO OM3HECA 03HAYALT:

a) OTpeJIeNICHNEe CTPATETHIECKOTO pecypca;

0) ompeenieHue 1eei CTEHKXO0JIIePOB;

B) ONITUMHU3HUPOBATh BHYTPEHHUE IIPOLIECCHI;

) onpenessiTh HeJH HA CTPATErn4eCKOM, TAKTHYECKOM M ONePATHBHBIX YPOBHSIX;
1) OITUMHU3UPOBATH MOTOKU HH(POPMAITUH.

Bonpoc 10. Moxer nu npoekt CCII cuuTatbesi 3aBepIIEHHBIM IOCIE Pa3pabOTKU U
BHEApEeHUS?

a) 1a, HO TOJILKO MocJie pa3padoTKU U BHeapeHus BceX kackagupoBaHHbIX CCII u
HHTErpauyu UX B CHCTeMY yYNIPABJIeHUSI OPraHU3aIUuM;

0) "er - CCII Hukorma He ObIBaET 3aBEPIICHHOM, KAaK HUKOTJa HE 3aBEPIIACTCS MPOIIEeCC
COBEpUICHCTBOBAHNUE OPTaHHU3aAIIH;

B) Ja, B TOM Cllydae, €Cli OpraHu3anus IuiaHupyer ucnoib3zoBarb CCII Tonbpko Kak
OLICHOYHYIO CUCTEMY;

I) HET, TaK KaK CYIIECTBYET TPETUH 00s3aTelbHbIM 3Tam amnpodauus W J0pabdoTKa B
TE€YEHHE KaK MUHHUMYM OJIHOTO Iojia.

Bonpoc 11. Kakas mnpoGnema, memaromias npumenenutro CCII, xapaktepHa Is
rOCYJIapCTBEHHBIX
YUpEeXKJIEHUH, HO HE XapaKTepHa AJIsi HEKOMMEPUYECKUX OpraHu3aiuii?

a) OTCYTCTBHE JKM3HEHHOW He00X0AMMOCTHM B HM3MEHEHMAX, BBIHYKIAIOLIMX
pa3padaThIBaTh CHCTEMY OLleHKH Pe3yJbTATOB /esiTeJIbHOCTH;

0) CTPOr0 OTPAaHUYECHHBIN OIOKET W HEBO3MOKHOCTb MPHUBJICUCHUSI CIIOHCOPCKHUX
CPE/CTB;

B) HEBO3MO>KHOCTb IPUMEHEHHUS MAaTepUaibHOro IMOOLIPEHUs (MOTHUBALlUM) B
3aBUCUMOCTH OT Pe3yJIbTaTOB JAESATEIbHOCTH, oTpaskeHHbIX B CCII;

r) CTporas IOJIOTYETHOCTh (PUHAHCOBBIM KOHTPOJIMPYIOUIMM oOpraHaMm (CueTHOM
najare).

Bonpoc 12. K nocTonHCTBaM crcTeMbI COaTaHCUPOBAHHBIX MMOKa3aTeNeil MOXKHO OTHECTH:
a) CMelleHHe aKIeHTa ¢ (PMHAHCOBBIX NOKAa3aTeJIei;

0) corjiacoBaHHe HHTEPECOB COTPYIHHKOB HA BCeX YPOBHSIX KOMIIAHHUU;

B) JIETKOCTh MPUMEHEHHs 0€3 He0OX0IMMOCTH aanTalluu;

I) YYeT KOCBEHHbIX (HEOIOKETUPYEMBIX) 3aTparT.

Bonpoc 13. Kak B cucreme cOallaHCUPOBAHHBIX IOKa3aTesJeld Ha3bIBaeTCs 3HAHUE
OpraHu3aI, KoTopoe co3naet auddepeHnnanbHoe TPEeUMyIEeCTBO?

a) MH(OPMAIMOHHBIE AKTUBBI,

0) mnpolecchl yIpaBIeHUS;

B) MaTepualibHble aKTUBBI;

I) HeMaTepHaJbHbIE AKTUBBI.

Bonpoc 14. Uto cramo mnepBONPUYMHOW TMOSBICHUS COATaHCHUPOBAHHOW CHCTEMBI
nokasarenen?

a) HEeoO0XOAMMOCTh METO/IOB OLEHKHU >(PPEKTUBHOCTH OpPraHMU3alMM, OCHOBAaHHBIX Ha
(MHAHCOBBIX MOKA3aTENAX;

0) Heo0X0AUMOCTH MeTOo/10B OLIeHKH 3¢ eKTUBHOCTH OpraHu3anuu,
YYHUTBHIBAIOMIUX (PMHAHCOBBIC U HE()MHAHCOBBIE NTOKA3ATEJH B KOMILICKCe;

B) HEOOXOAMMOCThH UCKIIOYEHUs (PMHAHCOBBIX MOKa3aTelel U3 olueHKH d(heKTUBHOCTH
OpraHu3aluy;



I) HEOOXOIUMOCTH OLIEHKH 3(PHEKTUBHOCTH OPTaHU3AIIMH, OCHOBAHHOW Ha TIOKA3aTeIIsAX
KaucCTBa IMMPOAYKTOB U YCIIYT.

Bomnpoc 15. Breibepute MOJMIOKEHHUS, OTPAXKAIONINE CYyTh CUCTEMbl COATaHCHPOBAHHBIX
MOKa3aTeNen:

a) OoaHUX (PMHAHCOBBIX MOKAa3aTeJell HeI0CTATOYHO /1JIsl TOr0, YTOObI MOJHOCTHIO U
BCECTOPOHHE ONKUCATH COCTOSIHNE NMPeANPUATHSA;

0) cucreMa MOKeT ObITh HCIOJb30BAHA HE MPOCTO KAK KOMILUIEKCHbIN HHINKATOP
COCTOSIHUSI NPEINPUSATHS, 2 KAK CHCTeMA YIPABJICHUS;

B) OCHOBOW METOJUKHU SBJSICTCS MOTpebaeHne GyHKIUH, B OTIUYHUE OT TPAAUIIMOHHBIX
METO/I0OB, OCHOBAHHBIX Ha OLIEHKE MOTPEOJICHUS PECYPCOB;

r) OW3HEC-MoApa3/IeICHUs] KOMIIAHUW TOTPEOIISAI0T HEe WHPOPMAIMOHHBIE CHCTEMBI, a
ycnyru T, To ecTh pemenue 3aaau o6uszneca cpeacrsamu UT.

Jucnumimnaa «OueHka OM3Heca M ynpapJjieHHue CTOMMOCTHI0 KOMIIAHNH»

3anaHust B OTKpBITOH hopme

1. Packpoiite cyTh OM3Hec-aHaNIM3a B OLIEHKE CTOMMOCTH OU3Heca

2. [lepeuncnure OCHOBHBIE 3TaNbl OM3HEC-aHAIN3a B OIICHKE CTOUMOCTHU OH3HECa

3. Jlaiite XxapakTepucTUKY HHPOpPMAIH, HEOOXOUMOM ISl MPOBEACHUS OLIEHKH CTOUMOCTH
Ou3Heca

4. HazoBute daktopsl, BIustonue Ha CTOMMOCTh OM3HECA

5. HazoBuTe 0CHOBHBIE TPUHIIMIIBI OLIEHKU OH3HECA

6. Onpenenure BAUSHUE MPUHIIUIIOB OI[EHKH OM3HECA HA IPOIECC U PE3YJIbTAThI OIICHKU

7. HazoBute kputepuu BeiOOpa 6a3bl CpaBHEHUS

8. Onpenenure OrpaHUYEHHs M HEAOCTATKM NPUMEHEHUs CPABHUTEIBHOIO IOJAXO0Ja K
OLICHKE

9. JaiTe onpenenenus NOHATHIO « MyJIBTUIIIMKATOPBDY

10. [Tepeuncnure TOCTOMHCTBA 3aTPATHOTO MOJAX0/1A K OI[EHKE

TecToBbIe BONPOCHI O AUCHUTIIIHHE

Bonpoc 1. [Tpobiaembl npUMEHEHUs KIIaCCHUYECKUX METOJI0B OLIEHKH OM3HEca K pOCCUHCKUM
YCIIOBUSM:

a) Cuabasi pa3BUTOCTb POCCHIICKOI0 PHIHKA IEHHBIX OyMar, 4TO NPUBOIAUT K OTCYTCTBHIO
HHpopmanuu.

6) UndopmanmnoHHasi 3aKpPbITOCTh POCCHIICKOI0 PhIHKA.

B) Manblif 00beM HHOCTPaHHBIX UHBECTULIMHI B POCCHIICKYIO SKOHOMUKY.

r) IlonuTuka rocyaapcTBa B OTHOIIEHUH MaJIbIX MPEANPUITUH.

n) HenocratouHoe KOIMYECTBO MPUBATU3UPOBAHHBIX MPEITPUATHIA.

Bomnpoc 2. MeTon ... OCHOBaH Ha UCIIOJIb30BAaHNUU XapAaKTEPHBIX IS OTPACIN COOTHOLIEHUI
MEXy LIEHOH 1 (PMHAHCOBBIMU MapaMeTPaMHU.

a) oTpaciieBbIX K03((pHLHMEHTOB;

0) KOMIaHWH-aHAJIOTa;

B) CHEJIOK;

I) NpsAMON KamUTaJIU3alHH;

1) SKCHEPTHHIX OLICHOK.



a)
0)
B)
r)

a)
0)

B)

a)
0)

r)
1)
e)

Bonpoc 3. MeTon ... OpueHTHPOBAH Ha IIEHBI TPHOOPETEHUS OM3HEca B 1IEJIOM JINOO €Tro
KOHTPOJIHOT'O IMAKETA aKLIHI

ClIeJIOK;

0TpacieBbIX KOAPPHUIIHMEHTOB;

KOMIIaHUHM-aHaJIOora;

MPSMON KalUTAIU3aLNH;

9KCIIEPTHBIX OI[CHOK.

Bonpoc 4. [{eHoBOI1 ... OTpakaeT COOTHOIICHHE MEX Ty IICHOM OM3HECa M MoKa3aTeseM,
XapaKTEepU3YIOLUIUM Pe3yJbTaThl 1EATEIbHOCTH

MYJIbTHILINKATOP;

K023 ureHT;

MPOLICHT;

MHOXUTEb;

dakTop.

Bomnpoc S. L{eHOBbIE MYJIBTUIUIMKATOPBI NOAPA3IAEISAIOTCS Ha:
HHTEpPBaAJIbHbIE;

MOMEHTHBIE;

CTOMMOCTHBIE;

MPOLICHTHBIE.

Bonpoc 4. TIpuMeHss MO€b ACHEKHOTO IMOTOKA JUIA ..., HE BBIACISIOT COOCTBCHHBIN U
3aeMHbBII KanmuTajaoM Ou3Heca

BCEro HHBECTHPOBAHHOI0 KANHTAJIA;

cOOCTBEHHOI'0O KalluTala;

3a€MHOI0 KaIlluTaa;

Karurala, HpI/IHOCSIHICFO HpI/I6I)IJ'II).

Bonpoc 5. Pacyer BenrunHbI peBEPCUH MPU OIIEHKE CTOUMOCTH OU3HECA MOKET
MIPOBOJUTHCS IO CIIEAYIOIIUM METOaM:

pacyera no JUKBUAAUMOHHOM CTOUMOCTH;

pacyera nmo CroMMOCTH YMCTBIX AKTHBOB;

MpeanojaaraeMon npoaamu;

MPSMOU KalUTAIU3ALNH;

JIMCKOHTUPOBAHUS JEHEKHOTO MOTOKA;

KOMIIaHUH-aHAJIOTa.

Bomnpoc 6. /lenexxHblii MOTOK, pACCYUTAHHBIN B TEKYIIUX LIEHAX, HA3bIBAIOT ...
HOMMHAJILHbIM;

MHCTUTYLMOHAJIBHBIM;

KJIaCCUUECKUM;

peanbHbIM;

pEaTuCTUYHBIM.

Bonpoc 7. JleHeXHBI MOTOK, pacCCYUTAHHBIN C y4eToM (akTopa HHISAINH, Ha3bIBAETC ...

pealibHbIM;
WHCTUTYLMOHAJILHBIM;
KJIACCUYECKHM;
HOMUHAJTbHBIM;
peabHbIM;
pEATCTUYHBIM.



Bonpoc 8. JleHeKHBII TOTOK, HE YUYUTHIBAIOIINN NHBECTULIMH B IIPEANIPUATHE, HA3bIBAETCS
JEHEKHBIM IIOTOKOM JUISL:

cOOCTBEHHOI'0 KANNTAJIA;

MHBECTUPOBAHHOI'O KalUTaja,;

3a€MHOTI'0 KaIlluTaJIa;

COBOKYITHOTO KaIluTaJa;

000pPOTHOIO KanmuTaia.

Bonpoc 9. MeTon npsMoil KanuTanau3auuy IpUMEHSETCs AJIs e PUSITHIA:
€ OTHOCHTEJIbHO CTA0MJIBLHBIMHU J10X0JaAMH;

JUISL TOJIBKO YTO CO3JIaHHBIX NPEIIIPUATUH;

JUISL IPEATIPUATHI, HE UMEIOIIMX HEIBUKUMOCTH;

JUISL TIPEANPUATUN, KUBYIIHUX JOXOJAMU OT apEH/Ibl IOMEILCHUM.

Bomnpoc 10. MeTo AMCKOHTUPOBAHUS JICHEKHOTO MMOTOKA TPUMEHSETCS JUIsl PETPUSTUI
JJISI HEJABHO CO3IaHHBIX NPeANPUATHH;

NJIS1 TPeANPUSATHI, UMEIOUIUX Ce30HHbIe KOJIeOaHUs 10X0/10B;

C OTHOCHUTEJIBHO CTAOMIILHBIMH JOXOJaMU;

JUTSL IPEANPUATHN, HE UMEIOIIUX HEABUKUMOCTH;

JUISL IPEANPUATUIN, KUBYILHUX JOXOJAMH OT apeH/1bl TOMEIIEHUM.

Jducuunianaa « AHBeCTUIHOHHBIH aAHAIH3)

3aganus B oTKpbITOM dopme

1
2
3
4.
5.
6
7
8
9.
1

OO61mas xapakTepucTHKa METOA0B OIICHKU 3(P(EKTUBHOCTH

Onummre (pUHAHCOBBIE METOBI OLIEHKH 3(PPEKTUBHOCTU

Onwumure He(UHAHCOBBIE METO/IbI OLIEHKU 3P PEKTUBHOCTH

HazoBuTe Buabl MHBECTUIIMOHHBIX IIPOEKTOB

JaiitTe onpeneneHue KIOUYEBbIM MToKa3aTensiM 3(h(HeKTUBHOCTH

HazoBuTe OCHOBHBIE aCIIEKTHI aHAIN3a KOMMEPYECKOU BBIIIOJIHUMOCTH ITPOEKTA
Onwumute 00Ny CXeMYy HHBECTULIMOHHOTO aHAIN3a

[Tepeuncnure OCHOBHBIE 33jaul (PMHAHCOBOT'O aHAIM3a

[Tepeuncnure OCHOBHBIE 3a/1a4l SKOHOMHUYECKOIO aHAJIN3a

0. HazoBuTe MeTo/ bl aHANIN3a pUCKa

TecToBbIE BOIIPOCHI MO TUCHUIIJIMHE

Bonpoc 1. ®uHaHcoOBble UHBECTULIMU TPEACTABIISIOT COOOM:
A. Bi1okeHHs CpecTB B pa3jIin4yHble (PHHAHCOBbIC AKTHUBDI (BJIOKEHHS B LIEHHbIe OyMaru,
0aHKOBCKHE CYeTa M JAP.) B LeaX U3BJIeYeHUs NPHOBLIN
b. Biioxenus cpeicTB B OCHOBHOW KalUTall

B. Bnoxxenusi cpeicTB B 0OOPOTHBIIM KanuTas

I.

IIpunoGperenne TakKNX aKTHBOB KaK LeHHbIe O0yMaru, 30J10T0, HHOCTPAHHAS BAJIIOTA,

IMPOU3BCACHUA MCKYCCTBA M T.II. B HEJIAX INOJYUYCHUHA (l)l/lHaHCOBOﬁ OoTAA4Y4 B BHUJ€E
AUBUHACHI0B WJIH YBCJIUNYCHUSA KAIUTAaJIa

Bomnpoc 2. K peanbHbIM UHBECTUIIUSAM OTHOCSITCSI:

7



A. Brioxenus cpeicTB B 000pPOTHBIN KarmuTasl
b.Bi1okeHusi B 0CHOBHOI KamuTAJ
B.Bnoxenus cpeAcTB B 1ieHHbIE OyMaru
I'.BioxeHus B HeMaTepUaIbHbIC AKTUBbI

Bonpoc 3. CyObekTaMu HHBECTUITMOHHOM JIEATETLHOCTH SIBJISIOTCS

A. ToJIbKO OpraHu3aluy, peaju3yoine KOHKPETHbIC MHBECTUIIMOHHBIE TTPOEKTHI

b. IlpencraButenu opranusaiyii, KOHTPOJIUPYIOMIUX MPABOMEPHOCTH OCYIIECTBICHUS
WHBECTUIIMOHHBIX TIPOEKTOB

B. UuBecTOpbI, 3aKa3UYMKH, HCIIOJHUTEIH PA0OT U APyrue y4aCTHUKH HHBECTHLIMOHHOM
AeATeJIbHOCTH

I'. buszHec-manbl NpeanpUATHIA

Bomnpoc 4. Mogens CAPM npencraBisieT 1Mo CBOEH CyTH:

A. Marematudeckoe OTpa)keHHue ONTHMyMa COOCTBEHHBIX U 3a€MHBIX (PMHAHCOBBIX PECYpPCOB,
WHBECTUPYEMBIX B IIPOU3BOACTBO

b. MaTtemaTu4eckyo Mo/iesIb, YY4UTHIBAIOILYI0 B3aHM03aBHCUMOCTh (UHAHCOBOIO PUCKA M
0:KH/12eMOT0 10X0/1a

B. MaremaTnuecKkyo MOJIEb 0KUAAEMON JOXOIHOCTH Ha ()OHIAOBOM PHIHKE

I'. MaTemMaTu4yecKyto MO/JIeNb, YUUTHIBAIOIIYIO B3aUMOCBS3b MAaKPOIKOHOMUYECKUX U
MHUKPOIKOHOMHUYECKUX (DMHAHCOBBIX MTOKa3aTeNei

Bomnpoc 5. Yucras tekymas (nuckonTupoBanHas) crouMocTh NPV (Net Present Value) kak
METO/T OLIEHKH WHBECTHUIUH 3TO:

A. ITpuBe/ieHHAs] CTOUMOCTD BCEX MPeANoIaraeMbIX HAJIMYHBIX MOCTYIUIEHUH 32 MHHYCOM
NpPUBEIEHHON CTOUMOCTH 0KHIaeMbIX HAJTUYHBIX 3aTPaT

b. Pa3Huma Mexay npuBeieHHbIM (TUCKOHTHPOBAHHBIM) 1€HEKHBIM J0X010M OT
PeaTu30BAHHOI0 HHBECTHIIMOHHOTO MPOEKTA 32 ONpeaeIeHHbI BpeMeHHOI mepuoa u
CYMMO# JHCKOHTHPOBAHHBIX TeKYIIHX CTOUMOCTEI BCceX HHBECTHIIHOHHBIX 3aTPAT

B. Byaymas cTOMMOCTB JISHET ¢ Y4eTOM MEHSIOIMIETOCS MHIeKca MHDIIAITIN

I'. TlpuBeneHHasi CTOMMOCTD MPEATNONIATAEMbIX JIEHEKHBIX MOCTYIIJICHHUH TTFOC CTOUMOCTD
OKHJJACMBIX HAJTMIHBIX 3aTpaT

Bonpoc 6. [Tox cpokom okynaemoctu nuBectunuii PP (Payback Period) cnenyer monumars:

A. Ilepunon, B Te4eHHE KOTOPOI0 MOJTHOCTHIO OKYIISITCH M3HAYAJIBHO C/leJIaHHbIe
WHBECTULINH

b. Ilepnon Bo3zMenieHus 3aTpaT IPEAIPUITHS JO TaK Ha3bIBAEMOro "IycKoBOro'" aramna
IIPOU3BOJICTBA

B. Cpoxk, B Te4eHMH KOTOPOTO MPOU30UIET BO3MEILIEHUE BCEX TOCTOSHHBIX 3aTPaT Ha
WHBECTUILINIO

I'. Ilepron oKkynmaeMOCTH U3HAYaJIbHO CAEJIAHHBIX MHBECTUIIMN C yYETOM BPEMEHHON CTOMMOCTH
JCHEXKHBIX HOCTYHJ'IGHI/II\/'I

Bonpoc 7. Yuernas noxogHoctb ARR (Accounting Rate of Return) npencrasnser co0oii:

A. OTHOIICHUE CPETHET0I0BOM 0KUIAEMOI YHCTON MTPUOBLITN K COOCTBEHHOMY KalUTaIy
OpTraHu3aIuu

b. OTHomeHne TUCKOHTUPOBAHHBIX JIEHEKHBIX MOCTYIUIEHUH K MPEANOIaracMbIM 3aTpaTam
MPEINPUATHS] HA UHBECTHUITUIO

B. OTHoueHue cpeaHero10Boil 0:xu1aeMoil YUCTON NPUOBLLIM K CPeIHEro10BOMYy 00beMy
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HHBECTHIUH
I'. OTHOUIIEHHE 0XKHUIaEMO BEIPYYKHU K 00BEMY JE€HEKHBIX MTOCTYIUICHUN OT CACTAHHBIX
WHBECTULIUNA

Bonpoc 8. Uuaekc pentabenbHOCTH Wik 10X01 Ha enuuuity 3arpat PI (Profitability Index)
OTIpeIeIIIeTCS KaK:

A. OTHOIIEHHE CyMMBI 3aTpaT Ha UHBECTHUIINIO K YUCTON MPUOBLTH

b. Hopma npuObuii Ha HHBECTUIIHIO

B. O6mias peHTa0enhbHOCTH UHBECTHIIHOHHOTO IMPOEKTA

I'. OTHOmIEeHNEe HACTOSIIIEH CTOMMOCTH IEHEKHBIX MOCTYIJIEHU K CyMMe 3aTpaT Ha
HHBECTHI[HIO

Bonpoc 9. Cpennsist HopMa IpuOBUTA HAa MHBECTHIIMIO OTIPEIENIAETCS KaK OTHOILICHHUE:

A. CpennerooBoro oo6bema BajoBOi NpUObUIN K OOLIUM 3aTpaTaM Ha HHBECTULIMIO C YYETOM
BPEMEHHOW CTOMMOCTH JACHET U MHQIIAIUOHHBIX IIPOLECCOB

b. CpeaHeroaoBoii MM CpelHEeMeCAYHOM BAJIOBOM NPUOBLIN K YUCTHIM 3aTPaTaM Ha
HHBECTHUIUIO 0e3 MPUHATHS BO BHUMAaHHe BPEeMEHHOH CTOMMOCTH JieHer ¥ INHAMHKH
uHPIAIUN

B. CpenneroioBoii uiam cpeiHEMECIYHON YUCTON NPUOBLIN K OOIIMM 3aTpaTaM Ha MHBECTULUIO
3a pacCMaTpUBAEMbIi IEPHOJ,

I'. CpenneronoBoii BajoBOM IpUOBLUIN K YMCTHIM 3aTpaTaM Ha HHBECTULUIO C YUYETOM
BPEMEHHON CTOMMOCTH JICHET U JUHAMUKU UHQIIALUH

Bepno: b

Bonpoc 10. Cash-flow npencrasnser co0oii:

A. JleHexHbIN TOTOK, CYMMY MOJTYYEHHBIX MU BBIIJIAYEHHBIX HAIUYHBIX JIeHeT (TOTOK
HAJMYHOCTH)

b. Pa3HocTh MeXly CyMMaMu NOCTYILJIEHUN U JEHEKHBIX BBIIUIAT OpraHu3aliuu 3a
OIPEIEICHHBIN NIEPUOJ BPEMEHHU

B. O0uryro cyMMy JeHEXHBIX CPEJCTB, HOCTYMAIOLINX HA Pa3JIMYHbIe CUeTa OpraHu3aluu
I'. Temnel npupocTa IEHEKHBIX MOCTYIUICHUN OT BIOKEHHBIX HHBECTHIUN

Jucuumimna «CTpareruyeckuii MAapKeTHHI
3ananusi B OTKpbITOH hopme

1. OnuumuTe cTpaTeruu 1eHO00pa30BaHMs

2. JlaiiTe onpeneneHue NOHATHIO «CTpaTErHYECKU MapKETHHI

3. Ha3zoBuTe OCHOBHBIE OCOOCHHOCTH CTPATETUUYECKOT0 MapKETHHIa
4. OxapakTepusyiTe CTPaTeTUuI0 MPUBJICUCHUS

5. HazoBure cObITOBBIE CTpAaTErMK OpraHU3aLuU

6. IlepeuncauTe OCHOBHBIE TAIlbl CTPATErMYECKOr0 aHAIN3a

7. OxapakTepu3yWTe CTPATETHIO MPOTATKUBAHUS

8. PackpoiiTe cyTh cucTeMbl MApKETUHTOBOI HHYOpMALIUH

9. Tlepeuncnute BUIbI MAPKETUHIOBOM MH(POPMATUN

10. HazoBute MeToibl cOOpa MapKETUHIOBOW MH(pOpMaIun



TecroBbIe BONPOCHI 10 AUCLHMILINHE

Bomnpoc 1.

Hcnonp3oBanue MAapKCTHHT'A KaK IIPUHIUIIA YITPABJICHUSA NPCAIIPUATHEM ITO3BOJIACT:

- HANPaBJATH BCe OCHOBOIOJIArAI0IMeE PELICHHS HA YAOBJIETBOPeHUE
norpedHocTel moTpeduTe e

-: IPOJIaBaTh TO, YTO YK€ MPOU3BEIECHO

-: IPOAAaBaTh BO3MOXKHO OOJBIINN 00BEM TOBapa MO0 MAaKCUMAJIbHOM IIEeHE

-: ICIIOJIb30BATh BCE CPEJICTBA, YTOOBI yOEIUTh MOKYIIATeNs KylIUTh TOBap

Bomnpoc 2. OyHKIMAMA MapKETUHTA HE SIBJIAIOTCS:
! peKkJaMHas

: TOBapHas

-1 aHAJIUTUYECKast

-: cTpareruyeckas

-: IPOU3BOICTBEHHAS

-: cObITOBast

-: CTUMYJIMpYIOIIas

: hyHKIMA yHpaBIeHUs U KOHTPOJIS

Bompoc 3: ............ (YHKIIMSI MApKETHHTa COCTOUT B UCCIICIOBAHUH U aHAJIM3E PHIHKOB
- aHAJIMTHYECKAsA

-: cTpaTeruyeckas

-: POU3BOJICTBEHHAS

-: cObITOBAs

-: CTUMYJIAPYIOIIAsT

: OYyHKIMSI yIIPABJICHUS B KOHTPOJIS

Bomnpoc 4. .......... GYHKIUS MapKeTHHTa 3aKII0YaeTCs B BEIOOPE 1IEJIEBBIX PHIHKOB, HX
CCTMCHTAIIUN.

-: cTpaTernyeckast

-. AHAJIUTU4YECCKast

-: MPOU3BO/ICTBEHHAS

-: cObITOBAA

-: CTUMYJIAPYIOILast
: pyHKIMS yHpaBIeHUs U KOHTPOJISA

Bompoc 5. .......... GYyHKIHS MapKETHHTA 3aK/IF0YaeTCsl B OpraHU3aliid MaTepruaibHO-
TEXHUYECKOIO CHAOKEHUS.
-: IPOU3BOICTBEHHAS
-: aHAJUTHYECKas
. CTpaTernveckas
: COBITOBaAs
: CTUMYJIAPYOIIast
: OYHKIMSI yTIIPABJICHUS U KOHTPOJIS

Bonpoc 6. Bun Mapketrunra, peanu3yeMblii IPH HETATUBHOM COCTOSTHUU CIIPOCA:
- TOAACPKUBAOIIIN I

-: KOHBEPCHOHHBIN

-: pa3BUBAIOIIUI

10



- Kp€aTHUBHBIN
-: CTUMYJIUPYIOLIUI

Bomnpoc 7. JlemapkeTuHT 11e7eco00pa3Ho pean30BbIBATh MPH.............
-1 OTCYTCTBUU CIIpOca

- Ype3MepPHOM COCTOSIHUM CIIpoca

-: HETaTUBHOM COCTOSIHUU CIIpOca

-1 KOJICOJTIOLIUMCS CTIPOCE

-: ONTUMAJIBHOM CIIpOCe

Bonpoc 8. UtoOb! criaauTh KosebaHus crpoca U IpejiokKeHHs 11eIeco00pa3Ho
UCIIOJIb30BATh!

-: IeMapKEeTHHT

-! CHHXPOMAPKETHHT

-: peMapKeTHHT

-: pexiIamy

-: CTUMYJIUPOBaHHE COBITA

Bonpoc 9. PemapkeTunr cBsizaH c:

-: HETaTUBHBIM (OTPHULATEIbHBIM CIIPOCOM)

-! CHHZKAIOIIMMCS CIIPOCOM

- UppallMOHAIBHBIM CIIPOCOM (CIIPOCOM-3a0ITyKICHUEM )
-1 Upe3MEPHBIM CIIPOCOM

-1 OTCYTCTBUEM CIIpOca

Bonpoc 10. Ecau nponaercs ToBap 1o €1MHOM 1IEHe, a pekjiama o0pallieHa Ha PhIHOK B
LEJIOM, IPAKTUKYETCS = ..ovenvenenennen. MapKETUHT

-: mudepeHpoBaHHBIN

-: Heaud depeHUPOBAHHBIH

- KOHIEHTPUPOBAHHBIN

-: IPSIMOM

-: CTpaTEeru4ecKui

Jucuunimmna «ludposuzauus ynpasienus» / Jucuuniuna «lndposas sxonomuka»

3ananusi B OTKpbITOH hopme

1. [aiiTe XapakTE€pUCTUKY OINpeaeTIeHUI0 «boablne JaHHbIE»

2. Ompenenute 1eI€CO00Pa3HOCTh HCIOJIb30BaHUWE bBONBIINMX JaHHBIX B JESATEIBLHOCTH
OpraHu3aluu

3. OnuumuTe BO3MOXHOCTb UCIIOJIB30BaHUA bosbIINX JaHHBIX

4. Oxapakrepusyetre HHPPACTPYKTYpy LM (PpoBOi TpaHchHopMariu

5. HazoBute 0CHOBHBIE 3J1€MEHTHI HHPPACTPYKTYPbI HUPPOBOIl TpaHCHOpMAIIT

TecToBbIE BOIIPOCHI IO TUCHMILIMHE

Bonpoc 1. Ludporas Tpanchopmanus - 310 ...:
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= mepecTpoiika OM3Heca Ha OCHOBE HCIOJIb30BAHUA HU(PPOBBIX Mojeseid, METOI0B
ynpaBJieHHsl, IPoAyKIHHU (padoT, ycJayr)

~ XO3SUCTBEHHas MAESITEeNbHOCTb, B KOTOPOW KIIFOUEBBIM (PaKTOPOM IPOU3BOJCTBA
SBJISIIOTCSI TAaHHBIE B HU(POBOM BUJIC

~ UCIOJIb30BaHUE IIU(PPOBBIX TEXHOJIOTUI B MIPEANPUHUMATEIBCKOMN 1€ATEeIbHOCTH

~ aBTOMaTH3anus 000py10BaHUs

Bonpoc 2. [{ludposas Tpanchopmaius u3MeHsET:

= OU3HeC-NPOLECCHl OPraHM3alUH, CTPYKTYPY CIPOCA HA MPOAYKUIMIO
~ pa3Mmep OpraHu3aluu

~ TOJILKO TIOBEJICHUE MOTPEeOUTEIeH

~ TOJILKO OM3HEC-TIPOLIECCHl OpraHU3aluu

Bonpoc 4. KanBa 6usnec-nporeccoB OctepBalibepa UCTIOIb3YETCs IS
= ISl aHAJIN3a OM3Hec-Moaeaei

~ TONIBKO JJIsl aHAJIM3a HU(POBBIX OU3HEC-MOIeei

~ JUISl periaMeHTaIuu OM3HEC-TIPOIIECCOB

~ TOJIBKO JJIsl aHAJIM3a MMyTe MOHETH3AIUN

Bonpoc 5. Ludpossie OM3HEC-MOACITH - 3TO ...:

= OM3HEC-MO/IeJIH, B 0OCHOBE KOTOPBIX JIeXKAT COBPeMeHHbIe U (POBbIE TEXHOJIOTHHI
~ OM3HEC-MOJIEI M, OCHOBAHHBIC Ha TIOJIHOCTBIO U(PPOBBIX YCIIyrax

~ TPaJAULHOHHBIC OM3HEC-MOJICITH

~ OU3HEC-MOJENH B KOTOPBIX MPHCYTCTBYET TOIBKO HU(PPOBBIE TOBAPHI

~ OM3HEC-MOJIENN, OCHOBAHHBIC HAa PErJIaMEHTAIUN OM3HEC-TIPOIIECCOB OPraHU3aIHN

Hpe)IIII/IHJIOMHaﬂ MpaKTHuKa

3ananusi B OTKpbITOH hopme

1. Onuimmre OCHOBHBIE LIEIH CTPATETUYECKUX U3MEHEHNI B OpraHU3aliHy.

2. Onumure U 3aa4u CTPATErHYECKUX U3MEHEHHUH B OpraHU3aluy.

3. OxapakTepu3yHuTe CTpaTEruio yIpaBIeHUs YEIOBEYECKMMH PECYpCaMH OpPraHU3alun

4. Onumure KIo4YeBble TokazaTeny 3G (HEKTUBHOCTH OpraHU3aluu

5. Onummre MHGOPMAIMOHHBIE TEXHOJOTHM, UCHOJIb3yeMble JUIS 1ieNieil Ou3Hec-aHaau3a
OpraHu3aluu

6. Onuimure 3Tanbl METO0JI0IMH Pa3pabOTKH MHHOBALIMOHHBIX IIPOEKTOB

7. [Tepeuncnute METOIBI MOUCKA MHHOBAIMOHHBIX UAECH

8. OxapakTepu3yiTe NPUHLMIIBI YIIPABJICHNS HHHOBALIMOHHBIMU ITPOEKTaMU

9. JlaiiTe xapakTepUCTUKY OCHOBHBIX PUCKOB MHHOBAIlMOHHOI'O IIPOEKTa

10.  OnumunTe BO3MOXKHBIE YHIPABICHUYECKHE PEIIEHUS @0 MPaKTUYECKMM BapUaHTam
MHHOBAIIMOHHBIX CTPATErUil pa3BUTHUS OpraHU3aINH

11.  Onwumute BEIOOP M 0OOCHOBAHHUE CTPATETUUECKUX HAMIPABICHUN Pa3BUTHUS

12. OnuiumTe OCHOBHBIC TTOAXObI K OM3HEC-aHAIH3Y

13.  OnumuTe KOHIENTYyaJbHbIE 0COOEHHOCTH OM3HEC-aHATN3a

14. OxapakTepu3yiTe TEXHUKH OM3HEC aHAJIN3a

15.  OxapakTepu3yiiTe OCHOBHbIE HHCTPYMEHTHI OU3HEC-aHaINU3a
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MeToauka oneHKH cpOPMUPOBAHHOCTH KOMIIETEHIIUU
Orenka c()opMUPOBAHHOCTH KOMITETEHITUH MpoBoauTcs 1o 100 — GanbHO# cucTeme.

KOI[ N HAMMCHOBAHHNC MH/HUKATOpAa
JOCTHIXKCHHA KOMIICTCHIIMHN

Kpurepuu onenuBanusi copMUpPOBaHHOCTH
KOMITETCHIIMH (YaCTH KOMITETECHIINH )

HIIK-1.1. Bumagmeer HaBbikamMu cbOopa U
00paboTKM aHATUTUYECKOH HH(pOpMaIuH,
TUTAHUPOBAHUS, OPTaHU3AIMHA U OPOPMIICHHUS
pe3yIbTaTOB OM3HEC-aHAIM3a B COOTBETCTBUH
C BBIOpAHHBIMU TTOIXOIaMH.

HIIK-1.2. Bnangeer HaBbIKaMU TPUMEHEHUS
MH(POPMAIIMOHHBIX TEXHOJIOTUH B o00beMe,
HeoOX0aAUMOM JUIA [eJIel OM3HeC-aHaIn3a.

BoinojiHenue 70% u 0oJiee OLEHOYHBIX
CPEJICTB TI0 OMPEICIICHUIO YPOBHS
JOCTHKEHHS pe3yJIbTaTOB O0OYUYEHHS 110
JCLIUILIHHE
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