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1. IlepedeHb NIIAaHUPYEMBIX Pe3yJIbTATOB H3y4YCeHHUS AMCIHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH pe3y/IbTaTaMH 0CBOCHHUsI 00pa30BaTeIbHON NPOTrPaAMMBbI
B pamkax ocBoeHHsT OCHOBHOH mpodeccHoHaIbHON 00pa30BaTeNbHOW IMPOrpamMMbl
OakanmaBpuaTa OOYYarOIIMICS JOJDKEH OBJAACTh CICAYIOIIMMH pe3yJibTaTaMd OOYy4eHHs IO
JUCLUIUINHE «MeTo/bl NPUHATHUS YIIPABICHUECKUX PELIECHUI»

Koa nu HaumeHoBaHue KOMIIeTeHIUI NuaukaTopsl 10cTHKEHUS KOMIIETEHIMHT
OIIK-1. CnocoGeH pemaTsb NOIIK-1.2. JleMoHCTpUpYET 3HAHUS O
npoQeCCHOHAIBHBIC 3a/1a4l HA OCHOBE (YHKIIMOHUPOBAHUU OpraHU3aIuil,
3HaHUM (Ha MPOMEXXYTOUHOM YPOBHE) OpPraHU3aIMOHHBIX CTPYKTYpaxX U OCHOBHBIX
HKOHOMUYECKOM, OpraHU3allMOHHON U (GYHKIUSAX MEHEPKMEHTA
YIIPaBICHYECKON TEOPUU NOIIK-1.3. [IpoekTupyeT OpraHu3aliOHHbIE

CTPYKTYPBbI, IJITAHUPYET U OpPraHU3yeT
MEpONPUATHS, PACHPEEIAeT U AeTIeTUpyeT
MOJIHOMOYHS, IPOBOJUT TUATHOCTUKY
OpraHU3alMOHHON KYJIBTYpPBI AJIsl pEIICHUs
YOPaBJIEHYECKHUX 3a]a4

2. Mecto aucuunimabl B ctpykrype OINIOIT
VYyeonas gucrumuirHa b1.0.26 «MeTo1bl TpUHSTHS YIPABICHUYECKUX PEIICHUH» OTHOCUTCS
K 00s3aTenbHOM yacTH mukia b.1 «{uctummuaer (MOIyIn)».

3. O0beM JUCHUIIMHBI B 324€THBIX ¢IMHUIAX ¢ YKA3aHMEM KOJIUYeCTBA aKAIeMHUYeCKUX
4acOB, BbIJIEJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4alIIMXCH ¢ mpenojaBaresieM (10 BUIaAM
3aHATHH) U HA CAMOCTOSAITEIbHYI0 PA00TYy 00yYaKOIIUXCH

OO6mass TpyaoeMKocTh (00beM) AUCHHUIUIMHBI «MeTOoAbl TPHHATHS YNPaBIECHYECKUX
pelIeHui COCTaBIACT 3 3aUeTHBIX €IUHUII.

O0BbéM TMCHUITMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-3204Has ¢popma

00y4eHust
Buj yueoHoii pa6oThI Beero Cemectpbt

4acoB 4 -
AyIuTOpHBIE 3aHATHS (BCEro) 28 28 -
B ToMm uncne: - - -
Jlexnu 14 14 -
[Ipaxtnueckue 3ansrus (I13) 14 14 -
Cemunapsi (C) - - -
Jlaboparopusie pa6otsl (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 80 80 -
B ToMm uucne: - - -
Kypcogoii mpoekt (pabora) - - -
Pacuetno-rpaduueckue paboTsl - - -
Konrponsnas pabora 18 18 -
[ToaroroBka K MPaKTUYECKUM 3aHATHSIM 44 44 -
TectupoBanue 18 18 -
Bun npomexxyTOYHOM aTTecTaluy — 3a4eT -




O6mas TpyJ0eMKOCTb Yac / 3a4. €. 108/3 108/3 -

4. Copep:xkanue TUCHUNIMHBI
4.1. Pa3znebl TUCHUIIHHBI H TPYI0EMKOCTH M0 BUIAM Y4€OHBIX 3aHATHH

v
= § Buabl yueOHBIX 3aHATHH, BKIIOYAS
g E CaMOCTOSITE/IbHYI0 Pa00oTy 00y4arommuXxcs, 4ac
Ne Pa3nes/Tema © 8
n/o I[[/ICHI/IHJ'[HH])] o E KoHTakTHas pa60Ta
= CamocToaTelb-
Bcero NpaKTHYeCKUe Has pa0ora
JIEKIUHN
3aHATHSA o0yyarImmuxcs

1. Pazgen 1. Tunonorus 12 1 1 10

YIPABJICHYECKUX PEIICHUN
2. Paznen 2. Yenosus u 12 1 1 10

(bakTOphI KauecTBa

YIPABJICHUYECKOTO PEIICHUS
3. Pazgen 3. 14 2 2 10

MeTtooorunueckue

OCHOBBI OpTraHU3aIIH

nporiecca pa3paboTku

YIIPABJICHYECKOTO PEIICHUS
4. | Paznmen 4. Anroputm 14 2 2 10

dhopMHUpPOBaHHSI HOBOTO
YIPaBIEHYECKOTO PEIICHUS

5. | Pazgen 5. Moaenu 14 2 2 10
pa3paboTKu U BEIOOPA
YIPaBICHYECKOTO PELICHUS

6. | Pasgen 6. Ananu3 BHENIHEH 14 2 2 10
Cpellbl OpraHu3aluu

7. | Pazgen 7. DddexTuBHOCTD 14 2 2 10
YIPaBJICHYCCKUX PEIICHUM

8. | Pa3gen 8. YnpaBneHnueckue 14 2 2 10
peuieHus u
OTBETCTBEHHOCTb.
Kontposnb peanuzanuu
YIPABJICHYECKOTO PEIICHUS

Bcero 108 14 14 80
3auer - - - -
HUroro 108 14 14 80

4.2. Conep:xaHue pa3/ieioB IMCHUIITHHbBI

Pa3nea 1. TunoJsiorusi ynpabJ/jieH4eCKHX pelleHUH

Ilenu m 3amaun quctMIuinHbl «Pa3paboTka ynpaBieHUYECKHX pPELICHHN», ee CTPYKTypa U
CBS3b C APYTMMHU yU€OHBIMU JAMCLUUIUIMHAMMU, POJIb B MOATOTOBKE MEHEIKEPOB I'OCY1apCTBEHHOTO
U MYHUIMNAJIBHOTO ympaBieHus. Hayka o0 ympaBiieHYeCKOM pELICHHH, €€ CBS3b C JAPYTMMHU
HayKaMu. DTaIlbl Pa3BUTHS TEOPHH U TIPAKTHKH MPUHSITHS PELICHAN.

Pemenue kak cBA3yrOLIMH mpolecc. YIpaBiIeHUECKUE pelieHUs U (YHKUUHU yIpaBICHUS.
Huknuyeckuil XxapakTep mpolecca yIpaBieHUs U €r0 OCHOBHBIE CTa/INU.

Pemenue u ero posib B JAEATEIBHOCTH MEHEDKEPA, OINpPENENIEHUE TMOHITUS «pELICHUEe».
OCOOEHHOCTH TEXHUYECKUX, OMOJIOTHYECKUX U COIIMAIBHBIX CUCTEM, B KOTOPBIX pa3pabaThIBalOTCS
U peanusyrorcs pemeHus. Heo0xoauMocTs rinodanu3aluy MbIIUIEHUST MEHeKepa pu pa3padoTke
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peLICHUH.

OCHOBHBIC nmoaxoJbl K MNPHUHATHIO YIIPABJICHYCCKOI'O PCHICHUA. Onpe;[eneHHe IIOHATHA
«ympaBiieHyeckoe  pemieHue». CyObeKkThl  yNpaBICHYECKOrO  pEIIeHUs. OJKOHOMHMYECKas,
opraHu3allMOHHAad, COLHAJIbHAd, IPaBOBasd MW TCXHOJOrMYCCKad CYHNIHOCTb YIPABICHYCCKUX
9115317178

Pa3nen 2. YcnoBus 1 pakTOpbl KauyecTBa yIPaBJIeHYECKOI0 pelIeHus

OmnpenenieHre TOHATHI KayeCTBO, KayeCTBO YIPABICHUYECKON EATEIbHOCTH, KadeCTBO
yHnpaBiaeHUYeCKOro pemeHus. OCHOBHBIE IOAXOJbl K OIPENEICHUIO KaueCcTBAa YIPaBIE€HYECKOU
NEATELHOCTH.  YCJIOBHS,  OOCCIEYHMBAIONIME  BBICOKOE  KadecTBO W 3(PPeKTUBHOCTH
YIPaBIEHYECKOTO PEIICHUSI.

CrangapTel KauecTBa. XapaKTEpPUCTUKA OCHOBHBIX CXEM yIpPaBIEHUS KaueCTBOM
NPOAYKUMH. 3HAUYeHUWE CTAHJAPTU3AIMM TPOLIECCOB YIPABICHHUS KAdyeCTBOM pa3pabOTKU
yIPaBICHUYECKOTO PEIIEHUs] Ha NMPOU3BOACTBE. Poilb MeXIyHapOAHBIX CTAaHAAPTOB YIPABICHUS
KaueCTBOM.

OcHoBHbIE TpeOOBaHUSI, IPEIbABISIEMbIE K yIpaBIeHUYECKUM pelieHusaM. O1ieHKa KauecTBa
YIPaBIEHYECKOTO PEIICHUSI.

@aKkTopbl, BIAUAIONIME HA TMPUHATHE YNPABICHYECKUX  peuieHuil. MopabHble,
TICUXOJIOTHYCCKUC, DTHHUYCCKUC, PCIIMTMO3HBIC OrPAaHUYCHUA, BJIMAIOIIHUC Ha Bq)(beKTI/IBHOCTL u
KauyecTBO MPUHUMAEMOT'0 PEIICHUSI.

Paznen 3. Meronosornyeckue OCHOBBI OPraHM3allMM Ipouecca pa3padoTKu
yHpPaBJIeHYeCKOr0 peleHust

OnpeneneHne MOHATUNH «MOMAEINBY, «METOM», «METOJOJIOTHS» B Tpollecce pa3paboTKu u
peanu3anuy ynpaBIeHYECKUX PELICHU.

OcHOBHBIE METOABI TMpoliecca pa3pabOTKU  YIpaBIEHUYECKOro pemeHus. [Ipunstue
yOpaBJICHUYECKUX pEUICHHU Ha OCHOBE METOAOJOTHU CHCTEMHOro aHaiu3a. MeTononorus
CHCTEMHOI'0 aHaJIN3a COLMAbHO-3KOHOMUYECKHX Mpo0ieM. OCHOBHBIE 3Tallbl CHCTEMHOT'O aHaJIH3a.

Xapakrepuctuka audHoctu JIIIP, Bnmsronas Ha BBIOOp anbTEPHATHBBI TPH TPUHSATHU
pemeHnit. OCOOEHHOCTH MHIMBUAYAIBHOTO U TPYIIIOBOTO MPUHATHA pemieHuid. MHnuBuayansHoe
MPUHIATHE pELIeHU MpoTuB TpynmoBoro. [IpaBuna nNpPUHATHS KOJJIEKTUBHBIX pPELICHUI.
KomekTuBHbIE pelIeHUs B MaJIbIX IPYyMIaXx.

Posb pykoBoauTENSI OpraHU3aliK U €ro BIMSHHUE Ha MPOLECCH MPUHATHS YIPaBIEHYECKIX
pemeHHﬁ B OpraHu3alnu. CYH_[HOCTB U BHUJbI OTBCTCTBCHHOCTHU PYKOBOAHUTCIIA NPU HNPUHATHU
91105317178

Pa3nen 4. Anroput™ (popMHpPOBaHHUSI HOBOTO YIIPABJIECHYECKOI0 PellIeHH s

OcHOBHBIE J3Tambl OpraHU3alluy Mpolecca pa3pabOTKU YIPABIEHYECKOTO PEIICHHUS:
JMAarHOCTHKa TpoOieMbl, (OopMylIMpOBKa OTrpaHWYCHUH U KPUTEPUEB TPHHATUS PELICHHS,
orpeziesieHue albTEePHATUB, OLIEHKA aJbTepHATUB, BHIOOpP HAMIyUlIeH aJbTepHATUBBI, pealn3alus,
oOpaTHas CBS3b.

Nudopmanmonnoe obecreyeHue pa3pabOTKH yrpaBieHYeCKOoro pemieHus. CTaHmapTHas
nH(POPMALMOHHAS MOJIEIIb AJIS IOATOTOBKU M PEaTU3aIH YIIPABIEHYECKOTO PEIICHUS.

[IpoGnema ¥ HpUYMHBI BO3HUKHOBEHMSI MPOOJIEMHBIX CUTyallMil. BrisBieHune u anamus
npobiaeMHO# cuTyarui. OCHOBHBIE ATAITbl JUATHOCTHKH MPOOJIEMBI.

[leneBass opueHTaUMs yhpaBieHYECKUX pemieHuil. [loHsTHe 1enu ynpaBiIeHYECKOTO
peumieHusa. Buapl meneit U ocHOBHbIE TpebOoBaHMs K HUM. OCHOBHBIC II€NIEBBIE TEXHOJIOTHH
pa3pabOTKM  yNpPaBJICHUYECKUX  pEIICHUN:  WHUIMATHUBHO-IIENIEBAsA,  IPOTrpaMMHO-IIeNIeBas,
pernamenTHas. [IporieccopHble (OpraHM3aIlIOHHBIE) TEXHOJOTHUU pPa3pabOTKU YIPaBICHYECKOTO
pemienus. CtpaTterus NpUHATUS PELLIECHUS.

MeToasl  ompeneieHHs albTEPHATHUB, OIEHKW ajbTepHATHB, BbIOOpa HaWITy4lIeH
albTEPHATHUBBI.

MecTo MporHO3UpOBaHUs B pa3pabOTKe yMpaBICHUYECKOTO PEIICHHUS U MTOUCKE albTePHATHB.
Meroasl NPOTHO3UPOBAHMS. OKCIEPTHBIE MeETOAbl, uxX kiaccubukamus. Kiaccudukamms
KpuTepueB  oueHKU. (OCOOCHHOCTH  OSKCHEPTHBIX  METOJOB. MeTOAbl  AKCTPAMOSIHIH.
[TapameTpuueckue METO/IBI. DKCIEepTHBIC METO/IBI. CyurHocTtb HOPMAaTUBHOIO,
AKCIIEPUMEHTATILHOTO U UHAEKCHOTO METOI0B POTHO3UPOBAHHUS.
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3amaya ¢GOpMUPOBAHMA HMCXOJHOTO MHOXKECTBa albTepHATUB. MeTonsl (OpMUPOBAHUS
MHOXKECTBA aJIbTEPHATHB: ASMIMPHUYECKUE (KazyallbHbIE); JOTMKO-3BPUCTHYECKHE; aOCTPaKTHO-
Joruyeckue (MaTeMaTHudecKue); peIeKCUBHEIE.

Pasnea 5. Moaesan pa3padoTku ¥ BbIOOpa yIIPaBJIeHYeCKOI0 peleHHs

[lenn MopenupoBaHUS W XapaKTEepUCTHUKa Moaesiel. OCHOBHBIE MOAXOMbl K MOCTPOCHHIO
Mozeinel B yrpasieHuu. llocrpoenue moaenen. Tunel moaenei

MoaenupoBaHue ynpaBieHYECKUX cuTyarui. Keiic-mero.

Bri6op pemtenus. Metonbl NpUHATUS perieHnil. MeTtoa npod u omuboK. AHATUTHYECKUH,
CTaTUCTUYECKUA M MATPUYHBIA METOJbI, METOJ MaTEeMaTU4YECKOTO IMPOrpPaMMHPOBAHUS.
OCOOCHHOCTH aHAIUTUYECKOTO METOJa MpHU MNPHUHITUM YHpPaBICHYECKOro perieHus. Poinb
cTaTucTUYeckoro Merona. OCOOEHHOCTH METOoJla MaTeMaTUYecKOro MporpaMMUpoOBaHus. Mecto
MaTpUYHOTO0 METOAA. AKTHBU3UPYIOLIUE U 3BPUCTUYECKUE METOABI. TE€OPETHKO-UTPOBOM METOA.
Meroas! MOAKIIOYEHUS HOBBIX HHTEJUIEKTYaIbHBIX UCTOYHUKOB.

Pa3nesa 6. AHanu3 BHelIHe# cpebl OpraHu3anuu

BnusHue BHENIHEW cpeabl OpraHu3allid HAa pEeaM3ali0 AJbTEPHATUBHBIX PEIICHUM.
[Tpuembl pa3paboTKU U BBIOOpa YNPABIEHYECKOTO PEIIECHUS B YCIOBUSAX HEOIPEIEIEHHOCTH WU
puckKa.

Onpenenenne BHemHeW cpeapl. OCHOBHBIE AJIEMEHTHl BHEUIHEW CpeElbl OpraHHU3alUHu.
BHyTpeHHe u BHEIIHEE KOJIBIIO D3JIEMEHTOB BHEIIHEH cpeapl, uX ocoOeHHOCTH. OCHOBHBIC
napaMeTpsl Mpoliecca aHajlu3a IEMEHTOB BHEIIHEN cpelbl. BiusHuEe 31eMEHTOB BHEIIHEH CPEJIbl
Ha BBIOOD U peanu3aiuio yrnpapieHueckoro pemenus. CoaepxaHue MOHATHI «HEONPEIEICHHOCTb
U «PUCK» TPU NPHUHATUU YIPABIECHUYECKOTrO pelleHus. VICTOUHMKM M BUIBI HEONPEAEICHHOCTH.
PaznoBugHOCTH 3KCTpeManbHBIX curyanuid. Kiaccudukanus prCKOB TPU TPUHSATHU PEIICHUH.
OcHoBHBIE TMpUEMBI ympaBieHUs puckoMm. [IpaBuna BeIOOpa mpueMa YIPABICHUS PUCKOM.
CyIiHOCTh M METO/IBI AHAJIW3A PUCKA.

Pa3nen 7. IppeKTHBHOCTH yNIpaBJIeHYECKUX peleHuit

Conepxxanve NMOHATUH «A(D(PEKTUBHOCTEY», «PE3yIbTATUBHOCTHY, «IIPOU3BOJIUTEIBHOCTHY,
«3((HeKTUBHOCTH YIIPABICHUECKUX pelieHui». Buasl apexTuBHOCTH.

Knaccudukanmst s3dpdexkruBHOCTH yrpaBiaeHUeckux pemieHuid. OreHka 3¢hdexTuBHOCTH
yIpaBJIEHYECKUX peUIeHUH. DKOHOMHUYecKas M coluainbHas 3¢ddexruBHocTh. KauecTBeHHBIE U
KOJIMYECTBEHHBbIE TOKa3aTenu H(PGEKTUBHOCTH YMPABICHUYECKUX pelieHuid. MeToabl OLEeHKU
3¢ (HeKTUBHOCTH yIpaBiieHYecKuX pemieHuil. KocBeHHBbI MeTon. MeToa OIEeHKH M0 KOHEYHBIM
pesynbrataM. OreHka 3(QQPEKTUBHOCTH MO HEMOCPEJICTBEHHBIM pe3yJbTaTaM JeSTEIbHOCTH.
MeTo/IbI OIICHKH 3KOHOMUYECKOH 3()(HDeKTUBHOCTH.

Paznen 8. YnpaBiieHueckue pelieHUsi U OTBEeTCTBEHHOCTh. KOHTpoJIb peanu3anuu
YIPaBJIEHYECKOI0 peLeHus!

CymHocTh  oTBeTCTBEHHOCTH. COOTHOLIEHHE OO0S3aHHOCTEH M OTBETCTBEHHOCTHU
pykoBoauTens. Buabl OTBETCTBEHHOCTH. XapaKTEpPUCTUKA TEXHOJIOTHYECKUX, TyMaHUTAPHBIX
BUJIOB OTBeTCTBeHHOCTH. lOpuamueckasi, SKOHOMUYECKas, HPABCTBEHHas, NpodeccruoHaIbHas,
MOJIUTHYECKasi, MapTUHHAs, SKOJOTWYEeCKasl, MopajbHas, TpaxkIaHCKas, JUCHUIUIMHApHAs,
MaTepuanbHas U aIMUHUCTPAaTUBHAs OTBETCTBEHHOCTh. [ '0Cy1apCTBEHHAsA, KOJUIEKTUBHAS U JIMYHAS
OTBETCTBEHHOCTb.

HpaBcTBeHHO-IICHXO0JIOTMYECKass OTBETCTBEHHOCTh pyKoBoauTens. Kpurepum oueHkn
XapakTepa pyKOBOACTBA B OpraHu3aluu. BapuanTel B3aMMOJEUCTBUS PYKOBOJUTENS C
KOJUIEKTUBOM U HPABCTBEHHAsl OTBETCTBEHHOCTD.

CymHocTh M Tpolenypbl peanu3auuu pemeHuid. OCHOBHbIE TNPUYMHBI HEyAad MpHU
peanu3anyu pemeHuid. [IoHsATHE 1 ATaIbl OpraHU3ayy BRITOTHEHHS pemeHuid. [lonsaTre, GyHKIIn
W TPUYUHBI KOHTPOJISI yIpaBlieHdeckuX pemieHuid. OObeKTHBHAas HEOOXOIMMOCTh KOHTPOJS 3a
peanu3anyeil yrnpapieH4YecKuX pemeHnid. OCHOBHBIE (DYHKIIMH KOHTPOJS U €ro KiIacCH(UKAIHS.
Buzabl KOHTpoJisi peanu3auuy ynpaBieHUECKUX pemieHuil. IIponecc KOHTpoOJiss M €ro OCHOBHBIE
STambl.

4.3. IIpakTnyeckue 3aHATHS / 1a00paTOpPHbIE 3aHATHSA



Paszpen 1. Tunonorus ynpaBieHUeCKUX pelICHUN

Paznen 2. YcnoBus u pakTopbl KauecTBa yIPaBICHYECKOTO PEIICHUS

Paznen 3. Meroonornueckue OCHOBBI OpraHU3alliy Mpolecca pa3padoTKu
yIPaBJIEHYECKOIO PEILICHUS

Paznen 4. Anroput™M ¢opMHpPOBaHUSI HOBOT'O YIPABJICHYECKOTO PEIICHUS

Paznen 5. Monenu pa3paboTku ¥ BEIOOpA yIPaBICHYECKOTO PEIICHUS

Pasnen 6. Ananu3 BHENIHEN cpeabl OpraHu3alyu

Paznen 7. 3¢ ¢deKTUBHOCTh YIIPABICHUECKUX PELICHUN

Paznen 8. YnpasiieHueckue pelieHus 1 OTBETCTBEHHOCTb. KOHTpoib peanuzanuu
YIPaBJIEHYECKOTO peIIeHUs!

5. Y4eOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 00ecneYeHue JUCIUIIMHBI

1. Kyp6ecoB, A. B. Meronsl 1 cpeacTBa MOJACPIKKH MPUHATHUS YIIPABICHUYECKUX PEILICHHM:
yueOnoe mocobue: [16+] / A. B. Kyp6ecos, H. A. Apyunau, H. FO. Mucuuenko; PocToBckmii
rocyaapctBeHHbI 3koHoMuueckuil yHuBepcurer (PUHX). — PocrtoB-na-llony: W3natenbcko-
nonurpaduuecknii komruieke PI'DY (PUHX), 2020. — 64 c.: ui. — Pexxum mocTyma: mo noamnucke. —
URL: https://biblioclub.ru/index.php?page=book&id=616966

2. JloxanoBa, C. B. Ilpunsarue ympaBieHUYECKHUX peIieHui : ydeOHoe mocobume : [16+] /
C. B. JIroxanoBa. — Mocksa; bepnun: lupekr-Menua, 2021. — 144 c.: wi., Tabn. — Pexum nocryna:
no noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=612640

5.2. JlonosHUTEIbHAS JJUTEPATypa

1. Kenuna, JI. C. Pa3zpaboTka ympaBiICHUYECKUX PEIICHHI: KPATKUH TEOPETUUYECKUU KypC:
yuebHoe nocobue: [16+] / 1. C. Kenuna, O. C. 3Barunuena, JI. H. Xpunkona; CtaBpononbckuii
TOCYJIapCTBEHHBIM arpapHblii  yHuBepcuteT, Kadenpa MeHemKMEHTa U yHpaBICHYECKHX
texHonoruif. — CraBpononb: CTaBpONOIbCKUNA TOCYAAPCTBEHHBIM arpapHbIi  YHHUBEPCUTET
(CTr'AY), 2020. - 123 c.: w1, Taba. — Pexum Jocryma: 1o MOANUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=700765

2. Cawmkos, T. JI. MeToap! MpUHSTHS YIIPaBICHUYECKUX pEIIeHUH: yuyeOHoe nocobue: [16+] /
T. JI. CamkoB; HoBocubupckuil rocynapcTBeHHbIH TeXHMUYECKUH yHHMBepcuteT. — HoBocubupck:
HoBocubupckuii rocy1apcTBeHHBIN TeXHUYEeCKHi yHuBepcutet, 2019. — 123 c.: wi., Tabn. — Pexxum
nocrtyna: no noganucke. — URL: https://biblioclub.ru/index.php?page=book&id=575281

5.3. JInneH3uoHHOE MPOrpaMMHOe o0ecreyeHne
Microsoft Windows 10 Pro
2. Microsoft Office 2007

—_

5.4. CoBpeMenHble npodeccnoHanbHble 0a3bl JAHHBIX W HH(OPMaALMOHHBIEC

CIPpaBOYHbIE CHCTEMBI

1. KommbrotepHsle HH)OpMAIMOHHO-TIPAaBOBBIE CUCTEMBI «KOHCYIIBTaHT»
http://www.consultant.ru , «I"apaaT» http://www.garant.ru
OduunanbHbIi HHTEpHET-MOPTaN MpaBoBoil nHGopMaluu http://pravo.gov.ru
AMUHUCTpaTUBHO-yNpaBiIeHUYECKU opran http://www.aup.ru/
[Topran rocygapcTBeHHOM rpaskaaHCKoM cy>k0bl https://gossluzhba.gov.ru
Hayunas anekrponHas 6ubnuoreka http://www.elibrary.ru
OBC «YHuBepcureTckas 0ubanoTeka onnain» https://biblioclub.ru/index.php

ISARRANE S N

6. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne I CHUITUHbI

1. JlekunoHHas ayquTOpHsl, Ay AUTOPHSL ISl TPYNIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUM,
OCHAIIICHHAs KOMIUIEKTOM MeOenu Jisi y4eOHOro mpoliecca, Y4eOHOM JTOCKOM, MepCOHATbHBIM
KOMHBIOTepOM, HHaSMeHHOI\/'I ITAHCJIBIO.



2. Ayputopusi I TPOBEACHUS NPAKTUYECKUX W CEMUHAPCKUX 3aHATUH, TEKYLIEro
KOHTPOJISI M TPOMEKYTOUHOW aTTecTallud, OCHAICHHAas KOMIUIEKTOM MebOenu it y4eOHOro
nporiecca, y4eOHOU JOCKOH, MepCOHATBHBIM KOMIIBIOTEPOM, TUIa3MEHHOMN TaHEbIO.

3. Aynuropus A7l CaMOCTOSITENIbHON PabOThI CTYICHTOB, OCHAILICHHAS KOMIUIEKTOM MeOenIn
JUIs ydeOHOro mpolecca, y4eOHOM TOCKOW, MepCOHATbHBIMH KOMITBIOTEPAMH C BO3MOXHOCTBIO
MOJIKIIIOUEHUS K ceTh «VIHTEepHET» U TOCTYNOM K 3JIEKTPOHHON MH()OPMAIIMOHHO-00pa30BaTeIbHON
cpene YHUBEpPCUTETA.

7. MeToauuecKkue PECKOMEHIANMHA 110 OPraHU3alui H3YYCHUA TUCHUIIJINHBI

7.1. MeToau4eckue peKOMEH/IalUH NMPenoIaBaTeIio

JanHblil pasznen HacTodled pabodel mporpaMMbl IpelHa3HAyeH JUIsi HAYMHAIOIIUX
IpernoiaBaTesieil v CennalucTOB-MPAKTUKOB, HE UMEIOLIUX OIbITa MPENnoaBaTeIbCKOW PadoTHI.

Jucnnnnuaa «MeTonbl NPUHATUSA YIPABICHYECKUX DPEIICHU» SIBISETCS JUCLHUIUIMHOM,
¢dopmupymomeil y obydarommxcss 4yacTUYHO oOmienpogeccruoHanbHyto kommnerenuuto OIIK-1. B
YCIOBHAX KOHCTPYHPOBaHUS 00pa30BATENBbHBIX CHCTEM Ha MPHUHIUIAX KOMIIETEHTHOCTHOTO
MOXO0Ja TPOM3O0LIIO KOHLENTYyaJIbHOE W3MEHEHHE POJM IPENoJaBareis, KOTOPBIM, Hapsxy c
TPaJIULMOHHON POJIbIO HOCUTENS 3HAHWM, BBIMOIHSIET (YHKIUIO OPraHU3aToOpa HayYHO-ITOMCKOBOM
paboTbl oOyuarolierocs, KOHCyJbTaHTa B MpoOLEAypax BbIOOpa, oOpaOOTKM M HHTepHpeTanuu
nH(popMaly, He0OXOJUMOMN JIJIsl IPAKTUYECKOTO AEHCTBUS M JajJbHEMIIEro pa3BUTHSA, YTO JOJIKHO
00513aTeNIbHO  YYUTHIBAaTbCA MpPU TPOBEJIEHUM JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH 110
TUCHMIUIMHE « MeToIbl IPUHSTHS YIIPABIEHYECKUX PEIICHUI.

[IpernonaBanne TEOPETUUECKOro (JEKIMOHHOIO) MaTepuaja MO JUCHMIUIMHE «MeTobl
NPUHITHS YIPaBICHYECKUX PELICHUI» OCYIIECTBISIETCS Ha OCHOBE MEXIUCUUIUIMHAPHON
MHTETPalui U YeTKUX MEXIMCLUUIUIMHAPHBIX CBs3€il B pamMkax oOpa3oBaTeNbHOW MPOTrpaMMBbl U
yuyeOHOro mijaHa mo HampasieHuio noAarotoBku 38.03.04 T'ocymapcTBeHHOE M MYHMIMIIAIbHOE
yIpaBIEHUE.

[lonpoOHoe copepxaHHE OTAEIBHBIX PA3AENOB JUCHUIUIMHBL  «MeToJbl MPUHATHS
yIpaBJIEHYECKUX PEIIEHUI» paccMaTpuBaeTcs B 1.5 paboueil mporpamMmsl.

MeTtouka onpeeneHns UTOrOBOTO CEMECTPOBOTO PEUTUHIAa 00yYaroIIerocs Mo JUCIUILINHE
«Metonpl NPUHATHSA YIIPaBICHYECKUX PeLIeHUi» npezacrasieHa B cocrae @OC 1o nucHUIUIMHE B
11 8 paboueii MporpaMMBI.

IIpumepHbIe BapuaHTBl TECTOBBIX 3aJaHUM Ul TEKYIIET0 KOHTPOJISI U NIEPEYEHB BOIIPOCOB K
3a4yeTy 1o TUCIHIUINHE, TAK)KE TPEICTABICHHI B I § pabodeil mporpaMMel.

IlepeueHp OCHOBHOM M [ONOJHUTEIBHOW JIMTEPATypbl M HOPMAaTHBHBIX JIOKYMEHTOB,
HEOOXOIUMBIX B XOJA€ NpPENoAaBaHUs AUCUUILIMHBL «MeToapl NPUHATUS YHPABIECHYECKUX
pelieHuit», npuBeAeH B 1.8 HacrtosAmed pabouelr mnporpammsel. [IpemopaBaremto ciemyeT
OpPUEHTHPOBATh 00YYAIOIIMXCS HA UCIOJIB30BaHUE TP MOJATOTOBKE K MIPOMEKYTOUHOM aTTecTaliuu
OpPUTMHAJIBHOW BEPCUU HOPMATHUBHBIX JOKYMEHTOB, IEHCTBYIOLIMX B HACTOSIIEE BPEMH.

7.2. MeTtoanuyecKkue yKazaHusi 00y4aromumMcs

[lonyuyenue yriyONeHHBIX 3HAHUW 1O JUCHUIUIMHE JIOCTUTaeTcsl 3a CUYeT aKTUBHOM
CaMOCTOSITENLHOM paboThl oOyuaromuxcs. Beigensempie 4achl 1eIeco00pa3HO UCIONb30BaATh s
3HAKOMCTBA C Y4e€OHON M HAay4YHOU JIUTEpaTypoil mo mpobiemMaM JUCHUIUIMHBI, aHAIU3a HAYyYHBIX
KOHIIEIIINIA.

B pamkax TUCIUIUIMHBI MPEAYCMOTPEHBI Pa3IMYHbIe (HOPMBI KOHTPOJST YPOBHSI TOCTHIKEHUS
00y4aroIMMUCS 3asiBIIEHHBIX HHANKATOPOB OCBOEHUS KoMIEeTeHINNH. DopMa TEKyIIEero KOHTPOJIS —
aKTHBHasg pa0oTa Ha TNPAKTUYECKUX 3aHATHX, IMOATOTOBKH KOHTPOJIBHOWH paboTsl. Dopmoit
MIPOMEXKYTOYHOIO KOHTPOJS MO JaHHOM [HUCLUMIUIMHE SBISETCA 3a4eT, B XOAE KOTOPOro
OLICHMBACTCS YPOBEHb JIOCTH)KEHUS OOYy4YalOIIMMHUCS 3asBJICHHBIX HWHIUKATOPOB OCBOCHUS
KOMIIETECHIINH.

MeTtondeckue yka3aHusl 10 OCBOSHUIO AMCUUIIINHBIL.

JIEKIIMOHHBIE 3aHATHUS TMPOBOIITCS B COOTBETCTBHH C COJEP)KaHHEM HACTOsAIeH paboueit
MPOTpaMMBbl U IPECTABISIOT COO0M N3TI0KEHUE TEOPETUIECKUX OCHOB IUCIUIIINHEI.




[MocernieHne NTEKIUOHHBIX 3aHITUHN SBJISETCS 00S3aTSILHBIM.

KOHCHQKTI/IpOBaHI/IC JICKOIMOHHOTI'O Martcepuajia MOOIMYCKAaCTCA KaK IHCbMCHHBIM, TaK U
KOMITHIOTEPHBIM CTIOCOOOM.

PerynsipHoe moBTOpeHHE MaTepuaia KOHCIEKTOB JICKIMHA MO KaKIOMY paslely B paMKax
MOJrOTOBKH K TEKyIIUM (opMaM aTTeCTallid 10 AMCHUIUIMHE SIBISCTCS OJHUM W3 BaYKHEHUITHX
BUJIOB CAMOCTOSITENILHON paboThI CTYJICHTa B TEUECHHE CEMECTpa, HEOOXOAUMOM Il KayeCTBEHHOU
MOJITOTOBKH K MTPOMEKYTOYHOM aTTECTAIIMU MO AUCITUTUINHE.

HpOBCI[eHI/Ie IIPAKTUYUYCCKUX 3aHSITHH 110 JUCIHUIIIINHE ((MCTO,Z[BI MMPUHATUSA YHOPABJICHYCCKUX
peIIeHHIT» OCYIIECTBISIETCS B CICAYIONHNX (OpMax:

— aHanu3 TPaBOBOMl 0a3bl, pErIAMEHTUPYIOLIEH MAESITeTbHOCTh OpraHU3aluil pa3IUnYHBIX
OpraHU3aIOHHO-TIPaBOBBIX GOPM;

— ONpoC MO MaTepuajliaM, PacCMOTPEHHBIM Ha JEKIMAX M H3YYCHHBIM CAMOCTOSITEILHO IO
PEKOMEHIOBAHHOM JINTEPATYPE;

— PCHICHUC TUIIOBBIX PACYCTHLIX 3aJ4a4 I10 TCMaM,

— aHaIu3 ¥ 00CYyKICHNE MPAKTUUYECKUX CUTYaALMH 110 TeMaM.

[Nocenienne MpakTHUECKUX 3aHATHIA U aKTHBHOE YYaCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

IlonroTtoBka K NPAaKTUYECKUM 3aHATHUAM O0S3aTENbHO BKJIIOYAaeT B ceOd U3yuyeHHE
KOHCIIEKTOB JIGKIIMOHHOTO MaTepuaja W PEKOMEHJOBAaHHON JMTepaTypbl s aJeKBaTHOTO
NIOHMMAaHMsl YCJIOBUS M croco0a pelleHus 3aJaHuil, 3alulaHUPOBAHHBIX IIPENojaBaTesIeM Ha
KOHKPETHOE MPAaKTUYECKOE 3aHATHUE.

Metoauyeckie yKasaHMs 1O  BBINOJHEHHMIO  PA3JWYHBIX  (QOpM  BHEayJMTOPHOU
CaMOCTOSATENILHOW PabOTHI

V3ydyeHne OCHOBHOW M JONOJHWUTENbHOM JINTEpaTypbl, a TaKXKe HOPMAaTHUBHO-IPABOBBIX
JIOKYMEHTOB 10 TUCIMIUIMHE MPOBOAMUTCS HA PEryJApHON OCHOBE B pa3pe3e KaKJOoro pasfelna B
COOTBETCTBUM C NPHUBEIECHHBIMHU B 1.5 paboueil nmporpaMmbl peKOMEHIALUAMHU JUIsl IOATOTOBKH K
MIPOMEKYTOUHOM aTTeCTAlMH 0 JAUCHUILITUHE «MeToabl NMPUHSATHS YIPABICHYECKUX PELICHUI.
Crnucok OCHOBHOW M JIOTOJIHUTENIBHON JINTEPATYpbl U 00s3aTEIbHBIX K M3YYEHUI0 HOPMATHUBHO-
MIPABOBBIX JIOKYMEHTOB IO TUCLMIUIMHE TPUBEACH B 1.7 HacTosel padoueit mporpammel. Cienyer
OTJaBaTh MPEANOYTCHUE M3YyUYCHHIO HOPMATHUBHBIX JTOKYMEHTOB IO COOTBETCTBYIOLIMM pa3JienaM
JMCLUIUIMHBI IO CPAaBHEHUIO C UX aJalTUPOBAHHOM MHTEpIIpeTalel B yueOHO aureparype.

Pemenue 3ajay B paspe3e pa3feioB JUCHMIUIMHBL «MeToJbl MPUHATHS YIPABICHUECKUX
peILIEHHIT» SBISETCS CaMOCTOSITEIbHON paboToil oOywaromerocss B popMe JTOMAIIHETO 33/JaHUs B
cllydasix HeJJocTaTKa ay IMTOPHOIO BPEMEHH Ha MPAKTUYECKHUX 3aHATHUAX UL PELIeHUs BCceX 3ajad,
3aIJTaHMPOBAHHBIX MPEIOIaBaTeNIeM, TPOBOISAIIMM MPAKTUYECKUE 3aHATH 110 TUCIUIUIMHE.

MeTtoanueckue ykazaHus 110 MOATOTOBKE K MPOMEXKYTOYHOH aTTecTaluu

[IpomexxyTouHasi arrecTanuss 0O AUCHUIUIMHE «MeETonbl MPHHATUS —YIPAaBICHUYECKUX
peleHui» npoxoaut B popme 3adeta. [IpumepHslii mepedyeHb BOIPOCOB K 3a4€Ty MO JUCIUILIMHE
«MeTobl IPUHATUS YIPABICHYECKHX PEIICHHI» W KPUTEPUH OLIEHKU OTBETa OO0YyYaroIlerocs Ha
3ayeTe A LeJed OLEHKH JOCTHXKEHMs 3asBJICHHBIX HWHIMKATOPOB C(HOPMHUPOBAHHOCTH
KoMIeTeHIHi nmpuBeaeHsl B coctae POC mo quciuruinee B 1 8 pabodel mporpaMMel.

OOyuatrouuiics 1OMycKaeTcs K MPOMEKYTOUHOM aTTECTallMy MO AUCHUILIMHE HE3aBUCHMO OT
Pe3yIbTaTOB TEKYIIEr0 KOHTPOJIA.

8. ®oH O1IEHOYHBIX CPEACTB M0 JUCHUILIHHE

8.1. IlepeyeHb KOMIETEHIHWI ¢ yKa3aHHeM 3TanoB X (OPMUPOBAHHUS B Npouecce
OCBOCHMS TUCHUILINHBI. POPMBI KOHTPOJIs (hOPMHUPOBAHUSI KOMIIETeHIHIT

| Koa n | NHIuKaTOPBI 10CTHKEHUS | Dopma | JTanbl




HaNMEHOBaHHe KOMIIETEeHI[HHI KOHTPOJIfA ¢hopmupoBanus
KOMIIeTeHIIU I (pa3aeanl
AMCUMUTNJINHBI)

OIIK-1. Cnocoben NOIIK-1.3. Ilpoextupyer [IpomexyTouHbI

pemiarthb OpraHHU3aIMOHHBIE CTPYKTYPHI, Il KOHTPOIIB:

Mpo(eCCHOHANIbHBIE | TIAHUPYET U OPTraHU3yeT 3a4er

3aJa41 Ha OCHOBE MEpPOIPHATHSL, pacipeenseT u Texymuii

3HaHUU (Ha JIENeTUPYET MOTHOMOYHS, KOHTPOJIb:

MIPOMEKYTOUHOM MIPOBOAMT JTUATHOCTHUKY OTpocC Ha 1-8

YPOBHE) OpraHU3AIMOHHON KYJIbTYphI MPAKTHYCCKHIX

9KOHOMMYECKO, JUISL PEIIeHHUs yPaBICHUYECKUX 3aHATUAX;

OpraHU3aIlMOHHOW U | 3ajad KOHTPOJIbHAS

yIpaBIeHYECKOM paborta,

TEOPUH TECTUPOBAHUE

8.2. Iloka3are/in U KPUTEPUH OLleHMBAHUSA KOMIIETEHIIUI NPH U3YYEeHUH TUCUUILUIUHBI,
ONUCaHHe MIKAJ OLleHUBAHUSA
8.2.1 Kputepuu oueHKH 0TBeTa Ha 3a4eTe

(bopmuposanue komnerenmu OIIK-1., ungukarop MOIIK-1.3.)

«324TEHO»

00y4arOIMICS TEMOHCTPUPYET CUCTEMHBIE TEOPETHUECKHUE 3HAHMS, IPAKTUIECKUE HABBIKH,
BIIAJICET TEPMUHAMH, JEIAET apryMEHTHPOBAHHBIE BHIBOALI M OOOOLICHHUS, MPUBOIUT HPHUMEPHI,
MOKAa3bIBAET CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKON PEUBLIO ¥ CIIOCOOHOCT OBICTPO pearupoBarh Ha
YTOUYHSIOLINE BOIIPOCHL.

00yYaromuUiics AEMOHCTPUPYET MPOYHBIE TEOPETHYECKUE 3HAHUS, NMPAKTMYECKUE HABBIKH,
BJIaJICET TEPMUHAMM, JIEJIAET apryMEHTHPOBAHHBIE BBIBOJABI U O0OOLICHWS, TIPUBOIUT TIPUMEPSI,
MOKA3bIBAET CBOOOIHOE BIIAJIEHUE MOHOJIOTHYECKOM PEUbIO, HO MPU 9TOM JIEIAET HECYLIECTBEHHBIE
OIIMOKH, KOTOPBIE OBICTPO MCIPABISAET CAMOCTOSTENBHO WM MPH HE3HAYMTENBHOM KOPPEKIUH
PENOIaBaTENEM.

00y4aroIMiCs JTEMOHCTPUPYET HETIYOOKHME TEOPETHUECKME 3HAHHUs, MPOSBIAET CIabo
chOPMHpPOBAHHBIE HABBHIKM aHAJIM3a SIBJICHAW W TIPOIECCOB, HENOCTATOYHOE YMEHHE JEIaTh
apryMEHTHPOBAHHBIE BHIBOJAbI M TPHUBOAWTL ITPUMEPHI, MOKA3BIBAET HEIOCTATOYHO CBOOOIHOE
BIIAJICHME MOHOJOTHYECKOW pPEYbl0, TEPMUHAMH, JIOTMYHOCTHIO M  IOCIEN0BATENLHOCTBIO
W3JI0XKEHHS, JIENAET OIMOKH, KOTOPBIE MOKET UCIIPABUTH TOJIBKO NP KOPPEKIIUHU MPETIOIaBATENEM.

«HE 32UTeHO»

00y4aroIMiCcs JIEMOHCTPUPYET HE3HAHWE TEOPETUYECKUX OCHOB IPEAMETA, OTCYTCTBHE
NPAKTUYECKUX HABBIKOB, HE YMEET JIEIaTh apryMEHTHPOBAHHBIE BBIBOJBI U MPHBOIUTH TIPUMEPSI,
MOKa3bIBaeT cj1aboe BIIaJEHUE MOHOJIOTMYECKOM PpEYbI0, HE BJIAJEET TEPMHUHAMH, IPOSBISAET
OTCYTCTBHE JIOTHYHOCTH H TOCJIEA0BATENBHOCTH U3JI0KEHHUS, JAEIAET OIIMOKU, KOTOPHIE HE MOXKET
UCTIPABUTh Ja)Ke MPU KOPPEKIHMH MPENOIABATENIEM, OTKA3bIBAETCA OTBEYATh HA JOMOJHUTEIbHBIE
BOIIPOCHI.

8.2.2 Kputepuu oueHk#n padoThl 00y4ar0mierocss Ha NPAKTHYECKUX 3aHATUAX

(dopmuposanue komnerenimu OITK-1., unmgukarop MOIIK-1.3.)

«5» (OTJIMYHO): BBIIOJIHEHBl BCE MPAKTUYECKHE 3a/aHusl, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHITUSAMH, OOydarolmUics 4eTKO M 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOINPOCHI, aKTUBHO pabOTal Ha MPAKTUUECKUX 3aHATHUSIX.



«4» (Xopolo): BBIIOJHEHH BCE MPAKTUYECKUE  3aJaHHsl, MPEAYyCMOTpPEHHbBIC
MPAKTUYECKUMH 3aHATHAMH, OOYYarOMMiics ¢ KOPPEKTHPYIOMIMMHU 3aMEUaHUsIMU TpernofaBaTens
OTBETUJI Ha BCE KOHTPOJIbHBIE BOMPOCHI, JOCTATOYHO aKTUBHO padOTal Ha MPAKTHUECKUX 3aHATHUSX.

«3» (Y10BJIETBOPUTEJBHO): BBIIIOJHEHBI BCE MPAKTUUYECKUE 3aJaHUs, MPEAyCMOTPEHHbIE
MPAKTUYECKUMH 3aHSATUSAMHU C 3aMEUaHUSAMH TIPErojaBatenisi; OOyJaroIuics OTBETHJI Ha BCE
KOHTPOJIbHBIE BOMIPOCHI C 3aMEUYaHUSMH.

«2» (Hey0BJIETBOPHUTEIbHO): O0yYaIOIIMICS HE BBITOJHUI WM BBITOJIHWI HETIPABHIBHO
MPaKTUYECKHUE 33/JaHUs, MPEITyCMOTPEHHbIE MPAKTUUECKUMHU 3aHITUAMM; OOYyYarolMiics OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OMMOKAaMU WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOTIPOCHI.

8.2.3 Kpurepum onieHKH KOHTPOJIbLHOMH padoThI

(dopmuposanue komnerentmu OITK-1., unmgukarop MOIIK-1.3.)

«5» (OTJMYHO): BCe 3aJaHMsI KOHTPOJIbHOM pabOThI BBINOJHEHBI 0€3 OIMIMOOK B TEUCHHE
OTBEJICHHOT0O Ha pa0oTy BpeMEHH; paboTa BBHINOJIHEHA CaMOCTOSTENbHO, IPUCYTCTBYIOT
COOCTBEHHBIE O000OIIEHMS, 3aKJIIOYEHHUs U BBIBOJBI;, OTCYTCTBYIOT opdorpaduueckue u
MYHKTYallMOHHbIE OIINOKH.

«4» (Xopomro): 3a7aHUs KOHTPOJHHOM palOOThI BBIIOJHEHBI C HE3HAYUTEIbHBIMU
3aMEYaHUSIMH B IOJIHOM 00beMe JTUOO OTCYTCTBYET pEIICHUE OJTHOTO 3a/aHusl; paboTa BBHIIIOJHEHA
CaMOCTOSITENILHO, TIPUCYTCTBYIOT COOCTBEHHbBIE 0000IIECHNUS, 3aKIIIOYCHNST M BBIBOBI; OTCYTCTBYIOT
rpyOsie opdorpadudaeckre U MyHKTYaIlHOHHBIE OIIHOKH.

«3» (Y1OBJIETBOPHMTEJBHO): 33JaHHUS KOHTPOJbHOM pPabOThl HMMEIOT 3HAYMTEIbHBIC
3aMe4aHus; paboTa BBIMOJTHEHA CAMOCTOSTEIBHO, TPHUCYTCTBYIOT COOCTBEHHBIE OOOOIICHHUS,
MIPUCYTCTBYIOT TpyObIe opdorpaduyeckne U MyHKTYallMOHHBIC ONTHOKH.

«2» (Hey10BJI€TBOPHUTEIbHO): 331aHUSI B KOHTPOJIBHON paboTe BHIMOIHEHBI HE MTOJHOCTHIO
WIA HENpaBWIbHO, OTCYTCTBYIOT WM CHAENaHbl HENpaBWJIBHO BBIBOJBI U 000OIICHHUS;
MPUCYTCTBYIOT IpyObie opdorpaduyeckre u myHKTYallMOHHBIE OITHOKH.

8.2.4. Kputepum ouieHKH TeCTHUPOBAHUS

(bopmuposanue komnerenumu OITK-1., urgukarop MOIIK-1.3.)

TecTupoBaHHE OLEHUBAETCS B COOTBETCTBUU C MPOLIEHTOM IPABUIIBHBIX OTBETOB, JAaHHBIX
00yyYaromuMcsi Ha BOTIPOCHI TECTA.

CranymapTHas IIKaja COOTBETCTBHS PE3yJITATOB TECTUPOBAHHS BBICTABIIIEMOW OalUIbHOM
OLICHKE:
- «OTJIMYHO» - CBbIIIE 85% MpaBUIIbHBIX OTBETOB;
- «xopormo» - ot 70,1% 1o 85% npaBuiIbHBIX OTBETOB;
- «YIOBIIETBOPUTENBHO» - OT 55,1% 1o 70% npaBUIBHBIX OTBETOB;

- oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (0TJIMYHO): TECTUPYEMBI JEMOHCTPUPYET CUCTEMHBIE TEOPETUUECKUE 3HAHUS, BIIAJICET

TEPMUHAMH U 00JIaZaeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh HA BOIIPOCHI TECTA.

«4» (XOpOIII0): TECTUPYEMBIil B IIEJIOM JIEMOHCTPUPYET CUCTEMHBIC TEOPSTUICCKUE 3HAHMUS,
BIIaiceT OOJIBITMHCTBOM TEPMHUHOB M 00Ja/1a€T CIIOCOOHOCTBIO OBICTPO pearupoBaTh Ha BOMPOCHI
TecTa.

«3» (YIOBJIETBOPHUTEJIBLHO): CHCTCMHBIC TCOPCTHUSCKUE 3HAHHUA Y TECTHPYEMOTO
OTCYTCTBYIOT, OH BJaJIe€T HEKOTOPHIMH TEPMHHAMH M Ha BOIPOCHI TECTa pearupyer ITO0CTATOYHO
MEJICHHO.

«2» (HEeyIOBJIETBOPHUTEJIbHO): CHCTCMHBIC TEOPETHUCCKUE 3HAHHS Y TECTUPYEMOTO
OTCYTCTBYIOT, TCPMHHOJIOTUCH OH HE BJIAJICET U Ha BOMPOCHI TECTA PEarupyeT MEIJICHHO.
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9.2.5. MHroroBoe coOoTBeTCTBHE OANJIBHON IIKAJAbl OHEHOK M  YPOBHeH
c(hOpMHPOBAHHOCTH KOMIIETEHIMI N0 JMCIUIIIHHE:

YpoBeHb
copMUPOBAHHOCTH Ouenka IMosicnenne
KOMIETEeHINHU

TEOPETUYECKOE CONEPIKAHUE M TPAKTHUYECKUE HABBIKU IO
5 JUCIATLINHE OCBOEHBI MTOTHOCTHIO;
Bricokuit (OT;;H;)HO) BCE TPEIYyCMOTPEHHBIC IMPOTPaMMON OOydYeHUS yIeOHBIC
3a/1aHUA BBITIOJIHEHBI HA BBICOKOM YPOBHE;
KOMIIETEHIIUU CHOPMHUPOBAHBI

TEOPETUUECKOE COAEP)KaHUE U MPAKTHYECKHE HAaBBIKU 10
JTUCIMITIINHE OCBOEHBI MTOJIHOCTHIO;

BCE MPENLyCMOTPEHHBIE MPOrpaMMoil oOyueHHs ydyeOHBbIE
3aJaHus BBITIOJIHEHBI C HE3HAUYNTEIbHBIMH 3aMEUaHHUSIMU;
KOMIIETCHIIUH B 11eJIOM C(OPMHUPOBAHbI

«4y»

Cpenuii (xoporo)

TEOPETUYECKOE COJEpKaHHE M MPAKTUYCCKUE HABBIKU TIO
JUCIMILTMHE OCBOCHBI YACTHYHO, HO MPOOENBI HE HOCST
VY noBneTBOpH- «3» CYIIECTBEHHOTO XapaKkTepa;

TEIBHBIN (YIOBIETBOPUTENIBHO) |OONBITHHCTBO MPEIyCMOTPEHHBIX TPOTPpaMMO OOyIeHHS
y‘Ie6HBIX 3aJa4 BBITIOJTHEHO, HO B HUX UMCIOTCA OIHI/I6KI/I;
KOMITETCHIIUU CHOPMHUPOBAHBI YACTHYHO

TEOPETHUYECKOE COJEPKaHNWE M MPAKTUYECKHE HABBIKH I10
JUCHUIIIMHEC HC OCBOCHBI,

OOJIBIIMHCTBO MPEIYCMOTPEHHBIX MPOTPaMMON 00ydYeHUS
y4eOHBIX 3adaHui MO0 HE BHITIOJHEHO, JINOO COMEPIKHUT
rpyOble OmnOKY;

JIOTIOJTHUTEIILHAS CcaMOCTOSITeIbHAS pabota HaJT
MaTepuaioM He NPUBOAHT K KAKOMY-JIMOO 3HAYUMOMY
TTOBBIIIICHUIO KAUECTBA BBHITIOTHEHHS YISOHBIX 3aJaHH;
KOMITETCHIIMU He chOpPMHUPOBAHBI

Heynosnersopu- @2@»
TETbHBIN (HEYTOBIETBOPUTEIIHHO)

8.3. Meroauveckue MarepuaJbl (TUNOBble KOHTPOJIbHBbIE 3alaHUMA), ONpeaessiionue

pe3yabTaThl 00y4eHHs MO JMCUUILIHHE, COOTHECEHHbIE ¢ HHAMKATOPAMH J0CTHKEHUS

KonTponbHble 3a1aHus, IpUMEHsEMbIEe B paMKaxX TEKYIIETO0 KOHTPOJISI U MPOMEXYTOUHOU
aTTeCTalUy 0 IUCLHUILIMHE, HOCIT YHUBEPCAIBHBIN XapaKTep U MPEAYCMATPUBAIOT BO3ZMOXKHOCTD
KOMIUIEKCHOM OLIEHKM BCEro Habopa 3asBICHHBIX [0 JAaHHOW JUCUMIUIMHE HHIWKATOPOB
c(hOpMHUPOBAHHOCTH KOMITETEHITHIA.

8.3.1. Texymmii KOHTPOJIb (PadoTa HA MPAKTHYECKUX 3AHATHAX)
(dopmuposanue komnerentmu OITK-1., ungukarop MOIIK-1.3.)

Bomnpocsl 1151 00CcyKIeHus HA MPAKTHYECKUX 3aHATUAX

Paznen 1
@DopMbI IPUHATHS YIPABIEHYECKOTO PEIICHHUS.
OcHOBHBIE 3TaMnbl MOATOTOBKU, IPUHATHUS U PEAIM3aLMU YIIPABICHUYECKOTO PELICHUSI.
Knaccudukanmst ynpaBieHYECKUX PEIICHHM.
Henp knaccudukanuu permeHuid. [IpuHIHNbI K1accupuKamm.
Tumnonorust ynpaBjaeHYECKUX PEIICHUH.

Paznen 2
Ponb yenoBeyeckoro gakropa B mporecce NPUHITHS YIIPABICHYECKOTO PEIICHHUS.
CouunanbHO-IICUXOJIOTUYECKUE U ITUYECKHUE OCHOBBI MMOATOTOBKH YIIPABICHUYECKUX PELICHUN.
JIM4HOCTH PYKOBOJUTENS U YCIOBHSI YCIIEIIHOTO YIIPaBJICHHUS.
UepTsl XxapakTepa ¥ TEMIIEPaMEHTA.
BnusiHue ocoOeHHOCTEH aBTOPUTETa JUYHOCTH HA IPUHSATHE YINPABICHUECKOTO pELIEHUS.
CoBeplIeHCTBOBAHHUE CTUJISL YIIPABICHUECKOM IEATEIbHOCTH.

M
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MotuBanysi moBeIeHUs KaK QYHKIUS YIIPABICHHUS.
Pa3zgen 3
HNHubopmanmoHHbIe YCIOBHUS pa3pad0TKH U UCTIOTHCHHS YIIPABICHYCCKUX PEIICHUH.

BayTpuopranuszanonsas nHGOpMalrs B KOHTEKCTE MPUHATUS YIIPABICHUYECKUX PEIICHUH.

XapakTepucTuka BHyTpEHHEH CUCTeMbl HHPOPMAIMHU B OPraHU3allNH.

[Iponecc oOMeHa ynpaBieH4YecKkoil HH(opMaIel MEX Ty OpraHu3aiel u BHEITHEH Cpe1oi.

[TonsTre «uHpOPMAITMOHHAS ACUMMETPUSY.

CocraB cranmapTHOH WH(M)OPMANMOHHOW MOJENN OpraHU3allMu Mpolecca MOJITOTOBKUA H

peanu3anyy yupaBieHYeCKOro peleHusl.

[TpoBepka 1ocTOBEpHOCTH MH(DOPMAIIMH, XapaKTEPUIYIOIICH JEIOBYIO CUTYAITHUIO.
Paszpnen 4

MeTtobt BBIOOpa (OIICHKH) allbTEPHATHUB.

Merton cpaBHEHUS.

WHaeKCHBIN METO/I.

BanancoBEIil MeTOI.

Meroa LlenHbIX O/ICTAHOBOK.

MeTto1 3 TMMUHUPOBAHUS.

I'padpuueckuii meto.

Meroa GpyHKIIMOHAIBHO-cTOMMOCTHOTO aHanu3a (DCA).

DKOHOMHUKO-MAaTEeMaTUYECKUE METO/IbI.

. CyIiHOCTh MHOTOKPHTEPHUAIEHOTO METOa BEIOOPA albTEPHATHB.
. MeToibl MHOTOKPHUTEPHAIBHOTO BBHIOOpA: TaONMIa OLIEHOK; OMHapHAas pelIaroas MaTpulla;

IIO3TalTHOC CPABHCHUC, Fpa(boaHaJ'II/ITI/I‘IeCKI/Iﬁ MECTOM; MECTOJ «IIOJIMI'OH aJIbTCPHATHB)», MCTO/

aHan3a HepapXxuii; METOA «CTOMMOCTb-3((EKTUBHOCTH» U «CTOUMOCTb - BBITOJIaY.
Pa3nea S
Meron cueHapHueB U METOJL «JI€pEBA PELICHUIN.

Obecnieuenue padOT MO BBINOJHEHUIO YIPABICHYECKOTO PEIICHUs, OMNpEJCJICHUE 3TaIoB,

CPOKOB U HCTIOJIHUTEIIEH.
@opMBI NOATOTOBKY U pEeAIN3aI[UHU YIIPABICHYECKUX PEIICHUM.

OOpatHast CBA3b M €€ HEOOXOAUMOCTb A A(PPEKTHUBHOTO BBIMOJHEHHUS YIPAaBIECHYECKOTO

pereHus.
Pa3nea 6
JInuHble HAOIIOIEHHS], OTIBIT, AHAJIOTHSL.
JlenoBas Gecena, 1iesieBasi aHKETa.
[IpaBuna cocTaBiieHHs AEIOBOM aHKETHI.
VY4er HHTEPECOB ONPAIIMBAEMOTO JIHIIA.
[IpenmymiecTBa u HEJOCTATKH MCIIOJIB30BAHUS J€IOBOM AHKETHI.
BHemHuii ayIuT 1 KOHCAJITUHT.
IIpenmymiecTBa U HEJOCTATKH MPUBIICYEHUST POCCUMCKUX U 3apyOEKHBIX KOHCYJIBTAaHTOB.
D¢ hekTHBHOCTH MPUBJICYSHNS BHEIIHUX [0 OTHOILIEHHUIO K OpraHU3aluy KOHCYJIbTaHTOB.
IIpaBuna BeIOOpa KOHCYJIBTAHTOB.
Paszpnen 7
[ToHsATHE «CYNEPONTUMAIBHOE PELLICHUEY.
MecTo cyneponTUMaIbHBIX PEIICHUH CPEeU KaueCTBEHHBIX U 3((HEKTUBHBIX.
Poins cureprudeckoro 3¢dexra B GopMHPOBAHNHU CYNEPONITUMAIEHBIX PEIICHHIA.
IIpuemsl u MeTOMBI Pa3pabOTKU CYNEPONTUMANIBHBIX PELICHUH.
Pa3nen 8
CyIHOCTB U IPOLEelyphl peaTu3aliy peleHnH.
OcCHOBHBIE IPUYHHBI HEYIa4 TIPU PeaTU3aliu PEIICHUH.
[ToHsATHE M ATAIBl OPraHU3aUH BBITIOJIHEHUS PEIIECHUI.
[onsaTHe, GyHKIMM U TPUUUHBI KOHTPOJISI YIPABICHYECKUX PEIICHUH.
OObexTuBHasE HEOOXOAMMOCTb KOHTPOJIS 3a peanu3alyeil ynpaBlieHYeCKUX pelleH .
OcHoBHBIE (YHKIIUU KOHTPOJISA U €T0 Kiaccuukanusi.
Buasl KOHTpOIISE peanu3aiy ynpaBlIeHYECKUX PEIICHUH.
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8. Hpouecc KOHTPOJISL U €TO0 OCHOBHBIC 3TAllbI.

8.3.2. Texkymuii KOHTPOJIb (TeCTUPOBAaHME)
(popmupoBanme komnereniu OIK-1., unaukarop MOIIK-1.3.)

IIpumeps! TeCTOBBIX 3aIaHUI

1. Kak npaBuiio, penieHusiM, IpUHUMAEMbIM B YCIIOBHSX PUCKA, OTHOCATCS:

a. OIIEpaTUBHBIEC PEIICHUS

0. TaKTUYECKHE PEIICHUS

B. CTPATErMYECKUE PELICHUS
2. 'OpHU30HT TAKTUUECKUX PELICHUM:

a. HEJIeJIU, MECSIIbI, TObI

0. TOJIBI, AECSTKH JIET

B. JIHU, HEJIEIH, JIeKa1a, MECSII]
3. Cutyauuu, Ha3pIBa€MbI€ 1I€TEPMUHUCTCKUMU:

a. CUTyalluy ¢ HAJIMYMEM pUCKa

0. CUTyalluu C HATMYHEM ONPEICTICHHOCTH

B. CUTyalluu C HAJIMYUEM HEOINpPeAeIEHHOCTH
4. Tlpouenypa mpoOrHO3WPOBAHUS, MO3BOJSIONIAS TPYIIE AKCIEPTOB MPUXOIUTh K COTJIACHIO U
SBIISIOIIASCSA BAPUAHTOM METO/1a BBIPAOOTKH KOJJIEKTUBHOT'O MHEHHSI, Ha3bIBACTCA:

a. MHEHHE XypH

0. COBOKYITHOE MHEHHE COBITOBHKOB

B. METO/] 3KCIIEPTHBIX OLIEHOK
5. IlpusHak, MO KOTOPOMY KJIACCU(PHUIUPYIOTCS PEIICHUs] HA SKOHOMHYECKHUE, COLIUANIbHBIE,
OpraHMU3alOHHBIE, TEXHUYECKUE, MTOTUTUYECKHUE!

a. 110 COAEPKAHUIO

0. Mo GyHKIUSIM YIIPaBICHUSIM

B. IO cepe nehCTBUS
6. Puck, mpuBoAsmmii Kk OaHKPOTCTBY MPEANPUATHS, MOTEPE HHBECTHIIUN WIH Ja)Xe JTUIHOTO
MMYIIECTBA MIPEANPUHUMATETIS

a. 0y CTUMBII

0. KpUTHUYCCKHIA

B. KaTacTpohUIECKU
7. Kak npaBuio, K pelieHUsIM, IPUHUMAEMBIM B YCIIOBUSAX HEONPEIETIEHHOCTH, OTHOCSATCS:

a. OIepaTUBHBIC PEIICHUS

0. TAKTUYECKHE PELICHUS

B. CTpPAaTEerMYeCKre pPeIIeHus
8. Ilponecc nenenonaranus HAYMHAETCS C Tala:

a. OIpeJeNIeHNs LieJei U CUCTEMBbl KPUTEpUEB

0. ompesieieHne MUCCHH

B. OTIpe/ieNieHue 3aaa4
9. llenu, KOTOpBIE COAEPKAT JIMILBL ONMMCAHUE TOIO HAIIPABIIEHUS, B KOTOPOM JOJDKHO IIPOUCXOANTH
M3MEHEHUE U pa3BUTHE OpraHU3aluu:

a. OIlEpaTUBHBIE

0. TpaCKTOpHBIC

B. TOUEYHBIE
10. XapakTepucTuka II€Id OTpakaeT ypOBEHb MpodecCHoHaNN3Ma, HEOOXOAMMBIA IS ee
JOCTUKECHHUSL:

a. CJIO’)KHOCTD LIEJH

0. cenmpUIHOCTH 1eIT

B. IPUEMJIEMOCTb 1IeJIN
11. Ilpukas, koMaH[a pyKOBOJIUTEIS SBIISIOTCS:

a. 00BEKTOM yTpaBIICHUS

0. CyObeKTOM yTpaBiIeHUs

13



B. YIIPABJISIIOIIMM BO3JICHCTBUEM
12. Obuue perieHus OT YaCTHBIX OTIIMYAIOTCS:
a. MUAPOTON TTPOOITIEMBI
0. IpUYUHON BO3HUKHOBEHUS
B. YCJIOBUSIMH NPUHATHS
13. KauecTBO yImpaBieHUECKOT0 PeIICHHsI 3aBUCUT OT CIIEAYIOIIEro GaKTopa:
a. THOKOCTb IeJIer
0. KBAJTM(HUKAIMKA KAAPOB, OCYIIECTBISIONIMNX pa3pabOTKy, TPHHATHE pEIIeHUN u
OpraHHU3aINI0 UX UCIIOTHEHUS
B. YCTOWYMBOCTH yNPaBJIEHYECKON CUCTEMbI K BO3MOXKHBIM OIIMOKaM
14. OniepaTUBHBIE PEIICHHS OXBATHIBAIOT CICAYIONTYIO chepy NeHCTBUS:
a. HU30BBIC 3BEHbS, YUACTKH, paboune MecTa
0. moJipa3esieHusl OpraHu3aluu
B. OPraHU3ALMIO B LIEJIOM
15. Tloka3aTenb MPOU3BOIUTENHHOCTH TPY1a MOJHO CUNUTATh MTapamMeTpoM 3D PEKTUBHOCTH:
a. 1a
0. HET
16. JlnarHoCTHKOHN MpoOIeMbl Ha3bIBACTCS:
a. Knaccudukarys mpooiaem
0. CTpyKTypu3amus npooiem
B. BBISIBJICHHE U aHAJIU3 MTPOOJIEMHOM CUTYyallH
17. D peKTUBHOCTD yNpaBIEHYECKOTO PEIICHUs, CBA3aHHAs C JOCTH)KEHUEM Opriiesiei 3a cuer
MEHBIINX YCUIIUI, MEHBLIETO Yncia paOOTHUKOB WJIM MEHBIIIETO BPEMEHH, Ha3bIBACTCS:
a. OpPraHu3alMOHHON YPPEKTUBHOCTHIO
0. SkKoHOMUYECKOH A (PEKTUBHOCTHIO
B. COIIMANIbHON 3(P(PEKTUBHOCTHIO
18. LleneBast TEXHOJIOTHsI, OOBIYHO HE TapAaHTUPYIOIIAs TOCTHKEHUE TTOCTABICHHON 11EJTM KOMITAHUH
a. IPOrpaMMHO-11eJIEBast TEXHOJIOTHS
0. MHUIIMATUBHO-1IEJIEBAs TEXHOIOT U
B. PEKJIaMHasl TEXHOJIOTHsI
19. Crparerus nuddepeHuaniii OTHOCUTCS K CIeAYIOIIEeMY THITY CTpaTerMi OpraHU3aluu:
a. KOPIOPAaTHUBHBIM (MOPTQETHHBIM)
0. QyHKITMOHATEHBIM
B. TJI00aJIBHBIM
20. Cosemnranue siBisieTcst GOPMON peanu3aniy yIpaBIeHIECKOTO PEIICHUS:
a. Ja
0. HET
21. OmnepaTuBHBIE PELICHUS MOXKHO OTHECTH MO KJIacCU(UKAIMH B 3aBHCHUMOCTH OT YCJIOBHUH
MIPUHSTHUS PEUICHUN:
a. HeT
0. ma
22. OnepaTuBHBIE PELICHUSI OXBATHIBAIOT CIEAYIONIYIO cpepy AeHCTBUS:
a. HU30BbIE 3BE€HbA, YUaCTKH, paboune MecTa
0. mosipa3eneHus: OpraHu3alu
B. OPraHU3ALMIO B LIEJIOM
23. Metoa npuHATHS pelIeHHH, IBISIOUINIICS CXeMAaTHYHBIM MPECTaBICHUEM TPOOIEMBI
NIPUHSATHUS PELICHUM:
a. MaTexHas MaTpula
0. «IepEeBOY» PEIICHUIA
B. MOJIEJIb YIIPABIICHUS 3arlacaMu
24. OO6mue penieHus: OT YaCTHBIX OTJIMYAIOTCS:
a. IUPOTON IPOOIIEMBI
0. IPUYMHON BOZHUKHOBEHUS

B. YCJIOBUSMU ITPUHATUA
14



25.
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13.
14.

15.
16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

27.
28.

29.
30.
31.

KauecTBO ynpaBiaeHUECKOTO PELICHHs 3aBUCUT OT CIIEIYoIIEero (akropa:
a. THOKOCTb IIeNei
0. KBwmM(UKAIMK KaJaPOB, OCYIICCTBISIONIMX pa3pabOTKy, TMPUHATHE PEIICHHWA U
OpraHHu3aluIio UX UCIIOJIHCHU A
B. YCTOWYHMBOCTH yTPABJICHYECKON CHUCTEMBI K BO3MOXKHBIM OITHOKaM
8.3.2. Texkymmii KOHTPOJIb (KOHTPOJIbHAsA padoTa)
(dbopmuposanue kommnerennuu OIIK-1., uanukatop MOIIK-1.3.)

IIpumepHBIEe BOPOCHI VIS NPOBEICHNS KOHTPOJIBLHOM PadoThI
XapakTepuCcTHKa YIIPaBICHYECKOTIO PELICHHUS KaK 3Tara IpoLecca MEHEKMEHTA.
CymHOCTs M CcOAEp)KaHUE YMPaABIEHYECKOrO pelleHus, ¢GopMmaibHble U He(opMabHbIE
ACIIEKTHI YIPABJICHYECKOTO PEIICHUS.
BnusiHue THIOIOrMy MEHEPKMEHTa Ha pa3paboTKy YIpPaBICHUECKUX PELICHUH.
Knaccudukanus ynpaBieHUECKUX PEUICHAN.
Hcnonb3oBanue kinaccupUKayi ynpaBleHYeCKUX PEIIeHUH B IPAKTUKE MEHEHDKMEHTA.
BnusHue wuepapxum, CTPYKTypbl W YpPOBHEW YIpaBl€HHS Ha MPOLECCHl pa3pabOTKH
YIPaBIECHYECKUX PEIICHUM.
Pe3ynbTaTHBHOCTD yNPABIEHUYECKUX PEIICHHUN: MOHATHE, CYIIHOCTb, ITOAXOAB!I K IMOBBIIIECHUIO
PE3yJIBTaTUBHOCTH.
N3mepenue 1 OLeHKa YIIPaBICHYECKUX PEILICHUMN.
[TapameTpsl 1 nokaszarenu 3PPEKTUBHOCTH yNPABIEHYECKUX PEIICHU.

. KadgecTtBo ympaBneHueckux pemieHuil, (GpakTopbl, BIUSIONIME HAa KAyeCTBO YMPABICHUYECKUX

91105317178

. B3anMocBs13b PyHKIIMI MEHEIKMEHTA U IpoLecca pa3paboTKU YIIPABICHUECKUX PELICHUN.
12.

Hcnonb3oBanne (YyHKIMOHAIBHOIO TOAXOJa B Ipolecce pa3paboTKU YIpaBICHYECKUX
peueHui.

Hcnonb30BaHre CUCTEMHOIO IIOJIX0/1a B Mpoliecce pa3paboTKH YIIPaBICHYECKUX PEIICHUN.
Hcnonp3oBaHne MpOrpaMMHO-LIENIEBOTO MOAX0/Aa B Mpolecce pa3pabdOTKH yNpaBICHYECKUX
[911(S:1%178

Poine nadopmMarum B poreccax pazpadOTKU yIpaBIeHUYECKUX PEIICHHUMN.

MeTtononornyeckue MOAXOAbl K (OPMHUPOBAHHMIO MPOLECCOB Pa3pabOTKU YIpPaBICHYECKUX
peueHui.

[lonsaTe mOMHOMOYMH, PO TIpollecca JCJNETUPOBAHHUS IOJHOMOYHH B  pa3paboTke
YIIPABJICHYECKUX PELICHUN.

Ponp nenernpoBaHusi MOJTHOMOYMH U OTBETCTBEHHOCTH B PE3YJIbTATUBHOCTH YIIPABICHUYECKUX
peueHui.

Ponp ueHTpanuzanMu M JEUEHTpadu3aluyd B (OPMHUPOBAHMHU IMpolecca pa3pabOTKH
YIIPABJICHYECKUX PELICHUMN.

Posnb koHTpOIIs B TIporiecce pa3paboTKU yIPABICHUESCKUX PEIICHUH.

Posb prcka 1 HeonpeneIeHHOCTH B IpoLeccax pa3paboTKu

KpeaTuBHbie MeTO1bI pa3pabOTKU yNPaBICHUECKUX PELICHHH.

DKOHOMHUYECKOe 0OOCHOBAHHUE YIPABICHYECKUX PEIICHUI.

Hcnons3oBaHWEe CUTYallMOHHOIO TIOJAXO0Ja B OSKOHOMHYECKONW OLEHKE YIPaBICHYECKUX
peueHui.

@akTopsl peaNU3yeMOCTH YINPABICHYECKUX PEIIEHW W UX NpPUMEHEHHE B IIpoleccax
pa3paboTKU yNpaBIEHUYECKUX PEILICHHUM.

Ponb opranuzannoHHOro MOTEHIIMAJa B Ipolieccax pa3paboTKU U peaau3alui YIIpaBIeHUYECKUX
peuieHui.

[ToHsiTHE TEXHONOTHH pa3pabOTKU U MPUHATHUS YIPABICHUECKUX PELICHH.

Ponb opraHuzanimoHHON CTPYKTYpPBHI B Ipolieccax pa3padOTKU U peaau3aliy yIpaBIeHYECKUX
peLICHU.

['pynnoBele ynpaBieHYECKUE PEILIEHUS.

ObecneyeHne YKOHOMHYECKOHN 3PPEKTUBHOCTH YIIPaBICHYCCKUX PEIICHUN.

[TnanupoBaHue npu pa3paboTKe yIpaBICHYECKUX PELICHUH.
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32.
33.
34.
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10.
11.
12.
13.
14.
15.
16.
17.

18.

19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.

36.

CurcTeMHBIN TOAXO0 M CUCTEMHBIN aHAJIN3 B IPUHATUY YIIPABICHUECKUX PELICHUM.
HNudopmannonnoe odbecnedyeHue nporecca NpuHATHS YIPaBICHYECKUX PEIICHUH.
IIporHo3upoBaHue B IPUHATHH YIIPABJICHYECKUX PELICHUM.

8.3.4. [IpoMe:KyTOUHBII KOHTPOJIb (BONPOCHI K 324€TYy)
(bopmuposanue kommnerennuu OIIK-1., uanukatop MOIIK-1.3.)

IIpumepHBIe BONIPOCHI K 3a4eTy
Ponp u MecTo ynpaBlIeHUECKOrOo pEHIeHUsl B MPOLECCe YNPaBICHUS. DKOHOMHYECKas M
OpraHMU3alOHHAs CYIHOCTh IPUHATHS YIPABIECHYECKUX PEILICHUI.
OYHKIMHU PEIICHHS B METOI0JIOTUN U OPTraHU3ALMH MPOLECCa YIPABICHHUS.
DBOIONUS TEOPUU MIPUHSITHS YIIPABIEHYECKUX PEILICHUH.
Cxema mporiecca pa3pabOTKU U peanu3aliy yIpaBIeHYeCKOro PEeIIeHusI.
OcHOBHbIE TOIXOABI K PUHITHIO YIIPABIEHYECKOTO PEIICHHUS.
[TonsTre 1 BUaBI ynpaBiaeHUYecKux pemeHuil. [Ipu3naku pemienus, CyObeKThl U OOBEKTHI.
Tunosiorust ynpaBjieHYECKUX PEIICHUMN.
Knaccudukanmst ynpaBieHYECKUX PEIICHHM.
Perienust B TeXHUYECKHX, OMOJIOTMUYECKUX, COLUANIBHBIX, YIIPABICHYECKUX CUCTEMAaX
CyIIHOCTH YIIpaBIEHYECKUX PEIICHUN U (OPMBI UX peaTn3alii.
®opmbl pazpabOTKU YIIPABIEHUYECKUX PEILICHHH.
@opMBbl pealTU3alHUK YIIPABICHYECKUX PEIICHHI.
KauecTtBo ynpasnendyeckux pemeHuii. OieHKa ypoBHs KauecTBa.
VYcnoBus, odecreunBaronife BHICOKOE KauecTBO U 3P(HEKTUBHOCTh YIIPABICHYECKOTO PELICHHUS.
OcHoBHBIE (PaKTOPHI, BIUSIOMINE HA KAYECTBO YIIPABICHUYECKOTO PEIICHHUS.
OcHoBHbIE TpeOOBaHUS, IPEIBABISEMbIE K YIPABICHYECKUM PEIICHHUSM.
MopanbHble, TNCUXOJOTUYECKUE, 3THUYECKUE, PEIUTMO3HBIE OIPAaHUYEHHUS, BIUSIOLUIME HA
3(PEKTUBHOCTD U KAYE€CTBO YIIPABICHUYECKOTO PEIICHHUS.
Pornp yenoBeueckoro (hakropa B mporecce NPUHATUS YIpaBiIeHUecKoro peuienus. CoruansHo-
[ICUXOJIOTMYECKUE U ATUYECKUE OCHOBBI IOJITOTOBKHU YIPABICHUYECKUX PEIIEHUH.
Bnusinue ocobeHHOCTEH aBTOpUTETA JINYHOCTH Ha MPUHATUE YIIPABICHYECKOTO PELICHHUSI.
CoBepIIEeHCTBOBAHNE CTUJIS YIIPABICHUECKON IE€ATEIbHOCTH.
MoTtuBanyst moBeieHus Kak QYHKIUS YIPaBICHHUS.
Meroponorus pa3pabOTKH yHpaBJICHUYECKUX perieHui. [IpuHsITHE ynpaBleHYECKHX perIeHU
Ha OCHOBE METOJ0JIOTUY CUCTEMHOI'0 aHAJIN3a.
[TonsTHe cucTeMHOTO aHaIM3a. ATarnbl, CTPYKTYpHAasi cCXeMa CUCTEMHOT0 aHalln3a MpooJieM.
MopenupoBaHue mporecca pa3paboTKH yIpaBICHYECKOrO PELICHNUs, €T0
MOJIOKUTEJIbHBIE U OTPUIIATEIbHbIE OCOOCHHOCTH.
eneas opueHTanus pemennii. [IoHsaTre nenu ynpaBieHYeCKOro peueHus.
Bunpl 1ieneit 1 ocHOBHBIE TpeOOBaHHUS K HUM.
OcHOBHBIE 3TaIlbl OPraHU3aAIUH ITPOLecca Pa3pabOTKH YIPABICHYECKOTO PELICHHUS.
LeneBsie U MpoIIeCCOPHBIE TEXHOIOTUN Pa3pabOTKH YIIPABICHYECKUX PEIICHUN.
WHnnmaTuBHO-1IeNIeBast TEXHOIOT U Pa3pabOTKH YIPaBICHYECKUX PEIICHUH.
[IporpaMMHO-11€7I€Bast TEXHOJIOTHS pa3pabOTKU yIPaBICHUYECKUX PELICHUI.
PernameHTHas TEXHONOTHS Pa3pabOTKH yIPaBICHYECKUX PELICHUH.
MecTo mporHo3MpoBaHUS B pa3pabOTKe YHPaBIEHUYECKOTO PEIICHHUS U MOUCKE albTepHATHB.
Meroas! IPOrHO3UPOBaHUSL.
Metonpl 3KcmepTU3bl B pa3pabOTKe YHpPaBIEHYECKUX pELIEHUH, HuX KiacCH(UKaIus.
Knaccudukanus kpurepues oueHKH. OcOOEHHOCTH SKCIEPTHBIX METOJIOB.
3amaya (QOpMHUpPOBAaHUS HUCXOAHOTO MHOMKECTBAa aibTepHATHB. Meroabl (OpMHUPOBAHUA
MHOXKECTBA aJbTEPHATUB: SMIUPUUYECKHE (Ka3yallbHbIC); JOTMKO-3BPUCTUYECKHE; aOCTPaKTHO-
Joruyecknue (MaTeMaTUuecKue); peIeKCUBHEIE.
Mertoab! BeIOOpa (OLIEHKHM) ainbTepHATUB. MeTon cpaBHeHUs. MHaekcHbIN MeToa. banancoBblit
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37.

38.

39.
40.
41.

MeTon. MeToa IenHbIX MOACTaHOBOK. MeTon anumunupoBanus. ['paduyeckuit meton. Metog
(GYyHKIMOHATBHO-CTOMMOCTHOTO aHanu3a (PCA). DKOHOMHKO-MaTeMaTHUECKUE METOIBL.
CymHocTs MHOT'OKPUTEPHAIBHOTO MeToJa BbIOOpa aJIIbTEPHATHUB. Metonel
MHOTOKPUTEPHAILHOTO BbIOOpa: TabnMIa OLIEHOK; OMHApHAs pelIarolias MaTpHIla; MO3TaIHOe
CpaBHEHME; TpadoaHATUTUYECKHH METOM; METOJl «IOJMIOH aJbTEPHATUBY»; METOJ aHaIHU3a
HEpapXUi.

Mogenn u Meroabl pa3pabOTKM M BBIOOpA YNPaBIEHYECKOTO pELIEHHs. XapaKTepUCTHKa
OCHOBHBIX IIOHATHIN: METOJl U MOJIEIb.

AKTUBU3UPYIOIINE U 3BPUCTUYECKHUE METO/IbI B pa3pabOTKe YIIPABIEHUYECKOTO PEILICHHS.
TeopeTuko-urpoBoit MeTos1 B pa3paboTKe yNpaBIeHYECKOTO PEIICHUs.

Metoabl  MOAKIIOUEHHMS  HOBBIX  MHTEJJIEKTYalbHbIX  MCTOYHHUKOB B pa3paboOTKe
YIPaBIEHYECKOTO PEIICHUSI.
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