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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl

B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI

OakanmaBpuata OOYYarOIIMICS JOJDKEH OBJIAACTh CJIEAYIOIMIMMH pe3ysibTaTaMu OOYYEHHs 10

JUCHHUITIINHE «praBJ'ICHI/IC IIPOCKTaAMMU»

Koa u HaumMeHoBaHue KOMIIETECHIIHIA

NHaukaTopbl J0CTHKEHUS] KOMIIEeTeHITHH

OIIK - 3. Crioco6eH pazpabaTbIBaTh
000CHOBaHHbIC OPraHU3aAIHOHHO-
yIPaBICHYCCKHUE PEIICHHUS C YIETOM UX
COIMATIbHOM 3HAYMMOCTH, COJICHCTBOBATh
UX peaJu3alyy B YCIOBUAX CII0KHOU U
JMHAMHYHOMN CPeIbl U OLICHUBATH UX
IIOCJICACTBU S

NOIIK-3.4. ®opmupyeT KOMaH/bl U OPraHU3YET
IpyNIoBYI0 padoTy, pasperaeT KOHQIUKTHbIE
CUTyallu, IPUHUMAET YIIPABJICHYECKUE PEIICHUS Ha
OCHOBE JINYHOW OTBETCTBEHHOCTH
NOIIK-3.5.1TpoBoaANT aHAIN3 U OLICHKY
pealn3yeMbIX OpraHU3alMOHHO-YIIPABICHYECKUX
pEUICHUH C LENIbI0 UX JaJbHEHIIEH KOPPEKTUPOBKHU

OIIK - 4. CriocoO¢eH BBISBIISATH U
OLICHUBATh HOBBIC PHIHOYHBIC
BO3MO>KHOCTH, pa3zpadaTbeiBaTh OU3HEC-
IUIAHBI CO3/IaHMSI U Pa3BUTHUS HOBBIX
HaINpaBJICHUH NESTETbHOCTH U

HOIIK-4.1. Onpenenser u OIEHUBAET HOBBIE
PBIHOYHBIE BO3MOXHOCTH OPTraHU3alluU, UCCIIEAYEeT
U QaHATU3UPYET KOHBIOHKTYPY U TEHIACHITUU
pa3BUTHS 1EJIEBBIX PHIHKOB, OMIMCHIBAET UX
XapaKTEPUCTUKU U OCYIIECTBIISAET MOUCK PHIHOYHBIX

HUII

NOIIK-4.2. Pa3zpabarbiBaeT OM3HEC-TUIAHBI C YIETOM
aHaJM3a MOTPEeOUTEIbCKOT0 3apoca, KOHKYPEHTHON
Cpebl U TEHACHUUN Pa3BUTHSI COBPEMEHHBIX
PBIHKOB

NOIIK-4.3. Onpenenser, aHAIM3UPYET, OLICHUBACT
IIPOU3BOJCTBEHHO-DKOHOMUYECKHUE ITOKA3ATEIN
HOBBIX HAIIPaBJICHUN JESATEIbHOCTH U OpraHU3ali

OpraHu3arui

2. Mecto aucuuminnbl B crpykrype OITIOIT
VYuebnas nucuuminHa b1.0.42 «YnpasineHue NpoeKTaMu» OTHOCUTCS K 00s13aTeIbHON YacTH
nukia b.1 «/lucuurmimael (MOTy N )».

3. O0beM AUCHMILVIMHBI B 324€THBIX €IMHUIAX C YKA3aHMEM KOJMYeCTBA aKaJeMHYeCKHUX
YacoB, BbIIeJICHHbIX HA KOHTAKTHYI0 pa0oTy o0y4arouuxcs ¢ npenojaasaresieM (Mo BUAaM
3aHATHI) U HA CAMOCTOATEIbHYI0 pa0doTy 00y4arommxcst

OObmiast TpynoeMKoCcTh (00BEM) AMCHMILTUHBI «YTIPABICHHE MPOEKTaMU» COCTABIAET 3
3a4eTHBIC CTUHUIIBI.

O0BbéM IMCHMNJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HAasA popMa

00y4eHust
B C
Buj yuyeonoii pa6oTni cero eMecTpRL

4acoB 6 -
AyauTopHbIe 3aHATHS (BCETro) 28 28 -
B Tom uncne: - - -
Jlexumn 14 14 -
[Tpaxtuueckue 3ausatus (I13) 14 14 -
Cemunapsl (C) - - -
JIabopatopHusle pabots! (JIP) - - -




CamocrosiTesibHas padora (Bcero)

80 80 -

B tom uucne:

Kypcogoii mpoekt (pabora)

PacuetHo-rpaduueckue paboTsl

Pedepar

HOIIFOTOBKa K IIPAKTUYCCKUM 3aHATHAM

62 62 -

TectupoBanue

18 18 -

BI/II[ HpOMeH(YTOqHOﬁ arrecraguu — 3a4eT

OO01mast TpyJ0€MKOCTh Jac / 3a4. e]1.

108/3 108/3 -

4. Conep:xkanue TUCHUTITHHBI
4.1. Pazennbl IMCHUILIMHBI U TPYJA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

OuHo-3a04Hasi popma oOyueHHs

2
= § Buabl y4eOHbIX 3aHATHI, BKJIIOYAS
g § CaMOCTOSITEJILHYI0 Pa00Ty 00y4aroIMXcs, 4ac
Ne Pa3znen/rema S :§
n/n JAucuunamHbl E KonTakTHas paﬁoTa
= CamocrosiTe/ib-
Bcero NpaKTHYeCKne Has pabdoTta
Jeriun 3aHATHA 00y4yaomuxcs
1 Tema 1 Mertonomorus 10 1 1 8
YIpaBJICHUS TIPOCKTaMHU
2 Tema 2 Ctparernyeckoe 10 1 1 8
yTpaBlIeHUE MPOSKTHBIMU
CUCTEeMaMHU
3 Tema 3 Ynpasnenue 10 1 1 8
cojiepKaHuEM MPOEKTa U 0
BpPEMEHHBIM TTapaMeTpam
4 | Tema 4 YnpasneHnue 10 1 1 8
KOMMYHHKAITUSIMH TIPOSKTa
5 | Tema 5 Ynpasnenue 13 2 2 9
KaueCTBOM U PHCKaMHU
MIPOEKTa
6 | Tema 6 Ymparienue 13 2 2 9
3aKyIKaMu H CTOUMOCTBIO
MPOEKTa
7 | Tema 7. YnpaBrnenue 13 2 2 9
YeJIOBEYECKHMHU PeCcypcamu
Y 3HaHUSMHU TIPOEKTa
8 | Tema 8 Ynpasnenue 14 2 2 10
rocy1apCTBEHHBIMU
MporpaMMaMu U MPOeKTaMu




]
B .
= S Buabl y4eOHbIX 3aHATHI, BKIIOYAS
g E CaAMOCTOSITEJIbHYIO PA00Ty 00y4aromuxcs, 4ac
Ne Pazgesn/Tema 8 .S(
n/n I[HCIIHHJ'II/IHLI E KoHTakTHan paﬁ()Ta
= CamocTrosiTeJb-
Bcero NpaKkTHYeCKue Has paboTa
JIEKINH
3aHATHSA 00y4aromuxcst
9 Tema 9 Ynpasnenue 15 2 2 11
MHHOBALIMOHHBIMU
MIPOEKTaMHU
Bcero 108 14 14 80
3auer - - - -
Hroro 108 14 14 80

4.2. Conep:xxaHue pa3aesioB JUCHUILTIHHBI

Tema 1 MeTonosiorust ynpapjieHusi IpoeKTaAMH
[ToHsTHE IpOEKTa U yNpaBJIEHUS IPOEKTOM. 3apO’KICHUE U CTAHOBJICHHUE YIIPABICHUS MPOCKTaMH.
CoBpeMeHHOE COCTOSIHUE yTpaBieHus: npoekrtamu B Poccun u 3a pybexom. [Ipodeccronansubie
accoluanuu B 00JacTH yIpasieHUus IpoekTaMu. MexyHapoaHas cepTU(GUKALMS CIELUAIUCTOB IO
yOpaBieHUI0 npoektamu OLeHKa 3pesiocTH OpraHu3aldii B O0JIaCTH YHPABJICHUS MPOEKTaMH.
bazoBble NOHATHUS U onpesieieHNs yrpaBieHus npoekraMu. CoBpeMeHHOE COCTOSIHME METOA0IO0T U
yIpaBiIeHUS.

Tema 2 CTpaTernueckoe ynpapjieHue MPOEKTHLIMU CHCTEMAMM
ba3oBble MOHATHS M KOHIENTyalbHbIE OCHOBBI CTPATETMYECKOr0 yNpaBieHus npoekramu. Cucrema
yIOpaBieHUs TMPOEKTaMU B OpraHU3alMd. YIIpaBlieHHe MOpTQeneM MpOeKTOB. YIIpaBleHHE
IIPOrpamMMoi.

Tema 3 Ynpasienue conep:kaHneM NPOEKTA M N0 BPEMEHHBIM NIapaMeTpam
VYrpasieHue colep)kaHueM IpoekTa Kak mporecc. Mepapxuueckas cTpykTypa padOT INpoOeKTa.
Cucrema ynpasieHusi cpokamu npoekra. Jnarpamma ["anrra. OCHOBBI CETEBOIO MOJEIUPOBAHMS.
WHCTpyMEeHTBl [JIs1 yOpaBleHUs CpoKamMHu peanusanuu mnpoekra. CereBass MoOJE€Nb, ceTeBas
quarpamma.  OnpeneneHue NPOJOJDKUTENBHOCTH NMPOEKTa. MeTonpl: KpPUTUYECKOro IyTH,
kputnueckoi nenu, PERT, CPM-COST. Pa3peuienue pecypcHbIX KOH(MIMKTOB. MuHUMHU3ALUSA
IPOJOJKUTEIBHOCTH IPOEKTA C MUHUMAJIbHBIMU 3aTpaTaMH.

Tema 4 YnpaBiieHre KOMMYHMKAIMSAMH MPOEKTA
[TousiTe "KOMMyHUKauu'" B mpoekTe. TUIbl KOMMyHHKAIMK U UX Kiaccudukanus. OnpeaeneHue
NOTpeOHOCTEN CTENKXO0AEPOB MPOEKTa B KOMMYHHKausAX. CoBerianus kak ¢opMa KOMMYHUKAIIUN
B nipoekTe. Pa3zpaboTka riiaHa KOMMYHUKALUH U B3aMMO/IEHCTBHIA.

Tema S Ynpa/ieHue Ka4eCTBOM U PUCKAMH IPOEKTA
[TonsTue KauecTBa nMpoekTa. TpeboBaHMs K KauecTBY npoekTa. CHUCTEeMHBIH MOAX0/] K YIPaBICHUIO
KauecTBOM IpoekTa. [Ipouecc ynpaBieHus kauecTBOM MpoeKkTa. MeToabl U CpeJCcTBa YIpaBJIeHUS
KaueCTBOM IpoeKTa. PUCK M HEONpeaeneHHOCTh B yIIpaBiIeHuH poekTaMu. [Iporeccs! ynpasnenus
puckamu mpoekta. Mnentudukanus puckoB. KadecTBeHHass U KOJMYECTBEHHAs OIIEHKA PHCKOB.
[InanupoBaHre MEPONPHUATHI IO YIPABIECHUIO PUCKAaMH NpPOEKTa. MOHUTOPUHI M YIpPaBIIEHUE
pHUCKaMHU.

Tema 6 YnpasieHnue 3aKynikaMu ¥ CTONMOCTBIO IIPOEKTA
[TonsiTue ynpasieHus 3akynkamu npoekra. [ImanupoBanue 3akynok npoekra. Beibop nocrasmiyka u
3aKJIIOYCHHE KOHTPAKTOB. AJMUHUCTPHUPOBAHME 3aKyNOK M JIOKYMEHTAllMOHHOE O(OopMIICHHE
pElIEHU O 3aKyIKax. 3aKpbITHE 3aKyMOK. Y IPaBICHHE CTOMMOCTBIO TPOEKTa Kak npouecc. OneHka
CTOMMOCTH NpoekTa. Pa3paboTku cMeThl IpoeKTa. bropkeTupoBaHue MpoeKTa.

Tema 7. YnpaBiieHHe 4e10Be4eCKMMHU pecypcaMu M 3HAHUSIMH IIPOEKTA



ABTOMaTH3alMs ynpaBieHUus IpoekTamH. lloHATHE ynpaBieHUs 4YEIOBEYECKUMH pPECYpCaMu
npoekrta. Pacnipenenenue posnei B koMaHae npoekta. MoTuBanusi y4aCTHUKOB ITPOCKTHOM KOMAH/IbI.
JlunepcTBO NpU yHpPaBICHUU MPOEKTOM. YIIpaBlieHHEe KOH(IUKTAMH B rpoekte. ONTHUManbHOCTb
JIEJIOBOTO B3auMOIecTBUA. TUIbl KOH(MIMKTOB B MpOoeKTe. MeTo/bl yrpaBieHus KOH(pIuKTaMu B
npoekTe. Heo0XoauMOoCTh ympaBiieHUs 3HAaHMAMHU TpPU YIPAaBICHUH IPOEKTaMH. YTpaBICHUE
3HaHUAMHU Kak Ipouecc. J[MarHoCTUKa OpraHM3allMOHHOIO 3HAaHUS IO YIPABJICHHUIO MPOEKTAMH.
WMudopMaMOHHbIE TEXHOJIOTUM AaBTOMATHU3allMU YIpaBiieHHs mpoekrtamu. IIpodeccronanbHbie
CHUCTEMbI aBTOMAaTU3aLIUK YIIPaBJICHUS IPOCKTAMU HA POCCUNCKOM PBIHKE.

Tema 8 YnpasiieHue rocyapcTBeHHbIMH POrpaMMaMu U NPOEKTAMU
Poib MeTOHOB MPOEKTHOTO ymHpaBjieHHs B paboTe rocynapcTBeHHbIX opraHoB P®. [lopsmok
pa3paboTKu rocyAapCTBEHHON (PErMOHAIbHONM, MyHHUIMIAIBHOM) porpaMMbl. [lopsaok perieHus
3aJja4d CETEBOrO IUIAHMPOBAHUA. YTPaBICHHUE, KOHTPOIb peau3alii M OIeHKa PPEKTUBHOCTU
roCyAapCTBEHHOU (pernoHaIbHON, MYHULIUIIATBHON ) TPOTPaMMBbI.

Tema 9 YnpaBieHne MHHOBAIIMOHHBIMHU NPOEKTAMH
[lonsitue "nHHOBaUMOHHOrO" mpoekTa. (OCHOBHBIE OTAMYMS HMHHOBALIMOHHOIO IPOEKTA.
Knaccugukaiuss ”HHOBaITMOHHBIX MPOEKTOB. [IpoekTHOE yrpasieHune MHHOBAIMsIMHA. CTaHIapTHI
yIpaBJ€HUS NPOEKTAMU B YIPABICHUU MHHOBALIMOHHBIMU ITPOEKTaMU. YTIPaBIE€HUE UHTETpalueH,
COJIEp’)KaHUEM, CTOMMOCTbIO, Kad€CTBOM, YEJIOBEUECKMMM pecypcamMH, PUCKaMU I1OCTaBKAMU,
KOMMYHUKAIMSIMUA HHHOBAlIUOHHOT'O ITPOEKTA.

4.3. IlpakTuueckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA
OuHo-3a04Hast popma 00y4yeHHs

3anarue 1 YpasneHnue cofepskaHueM MpOeKTa U 10 BPEMEHHBIM IapamMeTpam

3ansaTue 2 YrpapiieHHe KOMMYHUKAIUSIMH ITPOEKTa

3ansatue 3 YrpasiieHHe Ka4eCTBOM U PHCKAMHU TPOEKTa

3ausarue 4 praBHeHI/IC 3aKyIIKaMH U CTOMMOCTBIO ITPOCKTA

3ausarue 5 praBHeHI/IC YCIIOBCYCCKUMU pECypCaMU U 3HAHUAMU IIPOCKTA

3ansaTue 6 YrpasiieHHe roCyJapCTBEHHBIMH ITPOrpaMMaMHU U IPOEKTaMHU

3anarue 7 anaBneHHe HMHHOBAITMOHHBIMHU ITPOCKTaAMU

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE 00eclieYeHne TUCIHIIHHbI

5.1. OcHoBHas JIMTEepaTypa

1. [TpecuskoB, B.®. OcHOBBI ympaBieHHs] MpoeKTamMu : ydyeOHoe mnocobue / B.D.
[TpecHsikoB. - Mocksa : UuTepHeT-YHuBepcuter UHpopmannonusix Texnonoruit, 2008. - 175 c. ;
To ke [Dnextponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=234557

2. AwnpiuH, B.M. Ynpasnenue npoekramu: ¢yHIaMeHTaIbHBINA Kype : yueOHuk / B.M.
AnpimnH, A.B. Anemmmn, K.A. barpatuonu ; pen. B.M. Aupmmn, O.M. Unbuna. - Mocksa :
Wznatenbckuii oM Beicineit mikonbl skoHomuku, 2013. - 624 c¢. - (YueOHuKM Bpicuieii mKombi
skoHoMuKkH). - ISBN 978-5-7598-0868-8 ; To xe [Onektponnsrd pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=227270

5.2. lonotHUTEIbHAS JTUTEPATYPA

1. ['ymun, A.H. Mertoas! ynpaBienus npoektamu: nHdorpaduka : yueOHoe rnocoodue /
A.H. T'yums. - Mocksa ; bepnun : Iupexr-Menua, 2014. - 313 c. - ISBN 978-5-4475-2850-8 ; To
xe [Dnektponnsiit pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=73805

2. Jlesymkuna, C.B. YnpaBnenue npoekramu : yueOHoe mocobue s By3os / C.B.
JleBymikuHa ; denepanbHOE rocy1apCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE BBICIIETO
npodeccruoHaabHOro oopazoBanust CTaBpONOIBLCKUN TOCYAAPCTBEHHBIN arpapHblii YHUBEPCUTET. -
CraBponosb : CTaBpOIOIbCKUN TOCYIapCTBEHHBIN arpapHbiii yHuBepcurtet, 2017. - 204 c. : win. -
Bubmnuorp.: c. 203-204. ; To xKe [DneKTpOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988
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5.3. JIMueH3MoHHOEe MPOorpaMMHoe obecrieyeHmne
1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble npodeccHOHATbHBIE 0a3bl JaHHBIX M HHQOPMAIMOHHbIE
CIIPaBOYHbIE CHCTEMBbI
1. OBC «YHuBepcureTckas oubaroreka ommaiia» https://biblioclub.ru/index.php
2. Hayunas snektpoHHas 6ubiaroreka http://www.elibrary.ru
3. ®enepanbHbIi 00pa3oBaTeIbHBINA OpTAT « IKoHOMHKA. Coronorusi. MEeHEIKMEHT
http://ecsocman.hse.ru
4. AIMHHUCTpaTUBHO-YIIpaBJIeHUeCKHid moprain http://www.aup.ru/
5. OdunmanbpHbIi HHTEPHET-IOPTAN MpaBoBoi nHMOpMalwu http://pravo.gov.ru.
6. KommbtorepHbie HHGOPMALIMOHHO-TIPABOBbIC CUCTeMbI « KOHCYIbTaHT»
http://www.consultant.ru, «I"apant» http://www.garant.ru.
7. Hayunas snektponnas oubnmmnorexka «KubdepJlenunka» https://cyberleninka.ru/
8. DnekTpoHHO-OMOIMOTEeYHAs cucTeMa «Jlanby https://e.lanbook.com/

6. MaTepuaibHO-TEXHHYECKOe oDecredeHne T CHUTIIHHbI

1. JlexunoHHasi ayquTOpHs, ayJUTOpPHUs Jii TPYNIOBBIX M HWHAMBHUIYaJIbHBIX KOHCYJIbTallUH,
OCHAIllEHHasi KOMIUJIEKTOM MeOenu Juii ydyeOHOro mpolecca, y4eOHOM JOCKOM, NepcoOHaTIbHBIM
KOMIIBIOTEPOM, IJIa3MEHHOM MaHEJIbIO.

2. Aymutopus A NPOBEIEHHs MPAKTUUECKUX U CEMUHAPCKUX 3aHATUM, TEKYIEro KOHTPOJI U
IIPOMEXXYTOYHOHN aTTeCTallui, OCHAIIEHHAs: KOMIUIEKTOM MeOelH i y4eOHOro nporecca, yueOHoMH
JOCKOH, IepCOHAIBHBIM KOMIIBIOTEPOM, IJIA3MEHHON MaHEIbIO.

3. Ayautopusi Uil caMOCTOSITEIbHON pabOThl CTYEHTOB, OCHAIIEHHAS KOMIUIEKTOM MeOeH st
y4ebHOro mporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
NOJIKJIIOUeHUs K ceTH «IHTepHEeT» U 10CTYNOM K 3JIEKTPOHHON MHPOPMaIMOHHO-00pa30BaTeIbHON
cpene YHHUBEPCUTETA.

7. MeToau4yeckue peKOMeH/IallMH 110 OPTraHU3aAUNU U3yYeHUs TUCHUTLIMHBI

7.1. MeToauyecKue peKoOMeHIAIUH MPeNnoIaBaTes 0

Jauublii pasznen Hacrosmed pabodeil mporpaMMbl MpeaHA3HAYeH ISl HAYWHAIOIIMX
npenoaaBaTeneil U CreluaiicTOB-TIPAKTHKOB, HE UMEIOIINX OTbITa MPENo1aBaTeNbCKOM paboTHI.

JucuumninuHa «YTpaBieHHE MPOEKTaMW» SBJISETCS JUCLUUIUIMHOM, (QopMupyromen y
oOydaromuxcst yactuuHo kommereHuuto OIIK-3, OIIK-4. B ycnoBusiX KOHCTpYHPOBaHUS
00pa3oBaTeNbHBIX CHCTEM Ha TPHUHIMIAX  KOMIIETEHTHOCTHOTO  TIOJAXO0Ja  MPOM3OIILIIO
KOHILIETITYaJIbHOE M3MEHEHHE POJIM TpernofaBaTeisi, KOTOPbIM, Hapsay ¢ TPaJAUIMOHHOW POJIbIO
HOCHTEJISI 3SHAHUH, BBITIOTHSIET (DYHKITMIO OPraHN3aTOpa HAyYHO-TIOMCKOBOM pabOTHI 00yUaromerocs,
KOHCYJIbTaHTa B MPOIEAypax BbIOOpa, 00pabOTKH M MHTEPHpeTaluu MHPOpMAIUU, HEOOXOAUMOI
JUTSL TIPAaKTUYECKOTO JIEUCTBUS W JATbHEHIIETO Pa3BUTHS, YTO JTOJDKHO 00SI3aTEIBHO YUHUTHIBATHCS
IpU MPOBEAEHUU JIEKIMOHHBIX M MPAKTUYECKUX 3aHATUH 1O JUCHUIUIMHE «YTPaBICHHE
MIPOCKTaAMM.

[IpenogaBanue TEOPETUUECKOTO (JIEKIIMOHHOTO) MaTepuaia Mo JUCIUIUINHE «YIIpaBleHUE
MPOCKTAMU»  OCYIIECTBJSIETCS HA OCHOBE MEXKIUCIHUIUIMHAPHOW WHTETpAllMd W YETKHUX
MEXIUCIUIUTMHAPHBIX CBS3€M B paMKax 0Opa3oBaTENbHON NporpaMMbl M Y4eOHOTO IUTaHA IO
HanpasieHuio 38.03.02 MeHeHKMEHT.

[TonpoOHOE comepkaHHE OTACTHHBIX PAa3/IeJOB IUCIUIUITMHBI «YTIPABICHHE MPOCKTAMU
paccMaTpuBaeTcs B 1.5 pabodeit mporpaMMel.

MeTtouKka onpeielIeHHsl ITOTOBOTO CEMECTPOBOTO PEHTHHTA 00YYArOIIEToCs 110 JTUCIUILTNHE
«YnpaBieHne npoekTamu» mpenacraBieHa B cocrae @OC mo mucnumiimHe B 1 8§ pabodeit
IPOTrpamMMBlI.


https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://ecsocman.hse.ru/
http://www.aup.ru/
http://pravo.gov.ru/
http://www.consultant.ru/
http://www.garant.ru/
https://cyberleninka.ru/
https://e.lanbook.com/

IIpuMepHBIe BapUaHTHI TECTOBBIX 3aJaHUM I TEKYLIErO0 KOHTPOJIA U IIEPEUYEHb BOIIPOCOB K
3a4eTy 10 JUCLMILIMHE TaKKe MPEACTaBJIEHBI B I § pabodell IpOorpaMMBel.

IlepeyueHb OCHOBHOW M JOINOJHUTEIBHOW JIMTEPATYPbl M HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIUMBIX B XOJl¢ NpenoJaBaHus JUCLUIUIMHBI «YTpaBI€HUE MPOEKTaMU», NPUBEACH B 1.8
HacTosimed paboueil mporpammbl. llpenonaBarento cieayeT OpHEHTHPOBATh OOYyYArOIIUXCS Ha
UCMOJIb30BAaHUE NP IOATOTOBKE K IPOMEXKYTOYHOH aTTecTallMd OpUTMHAJIBbHON Bepcuu
HOPMAaTUBHBIX JOKYMCHTOB, l[ef/'ICTByIOH_[I/IX B HACTOAILICC BPEMAI.

7.2. MeToanuyeckue yKa3aHusi 00y4arommumMcst

[Tomydyenue yrayONeHHBIX 3HAHWW 10 JUCIHUIUIMHE JOCTUTAeTCS 3a CYET aKTUBHOU
CaMOCTOSTENbHON paboThl oOyuaromuxcs. Boigensemble yachl 11e1eco00pa3Ho MCIOJIB30BaTh IS
3HAKOMCTBA ¢ Y4eOHOH M HayYHOW JTUTEpPATypOM MO MpodJieMaM TUCIUIUIMHEI, aHATN3a HAyYIHBIX
KOHIIECIIINI.

B pamkax TUCHUIUIMHBI MPEAYCMOTPEHBI PA3IMUHbIC (DOPMBI KOHTPOJISL YPOBHS JTOCTHKCHUS
00y4JaroIMMUCS 3asiBICHHBIX WHANKATOPOB OCBOEHUS KOMIETeHIUNH. Dopma TeKyIero KOHTPOJIs —
aKTHBHAas paboTa Ha MPAKTUYECKUX 3aHATUSX, TOATOTOBKA U IPOXOXKIAeHUE TecTupoBanus. dopmoit
MIPOMEKYTOUYHOI'O KOHTPOJIS IO JaHHOM JUCIUIUIMHE ABIISIETCS 3a4€T, B XOJ€ KOTOPOTO OLIEHUBAETCS
YPOBEHbB JIOCTHKEHHUS 00YUYAIOIMMHUCS 3asBJICHHBIX MHIUKATOPOB OCBOCHUSI KOMITETCHIIUMN.

MeTtoanyeckue yka3aHus 10 OCBOCHUIO U CHUIIINHBL.

JICKIIMOHHBIE 3aHATHS MPOBOJSATCS B COOTBETCTBHH C COJCpPKAHHEM HACTOSIIEH paboueit
MIPOrPaMMBbI U MIPEJICTABISAIOT COOO0M U3II0KEHNE TEOPETUUECKUX OCHOB JIUCIUTUIMHEIL.

[TocemneHne JTEKIIMOHHBIX 3aHSATHH SIBISICTCS 00SI3aTSIILHBIM.

KoHcniektupoBaHnue JEKIMOHHOTO Marepuana JOMYCKaeTcsi KakK MHCbMEHHBIM, TakK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe moBTopeHHEe MaTepHalla KOHCIEKTOB JIEKIMU MO KaXJAOMy paslie]y B paMKax
MOATOTOBKUA K TEKyIUM (popMaM arTecTallud MO JUCHUIUIMHE SBISIETCS OJHHM U3 BaKHEHIIHMX
BUJIOB CAaMOCTOSITENIbHOM paboThl CTyZIeHTa B TE€UEHUE CEMECTPa, HEOOXOIUMOM NIl KaueCTBEHHOM
MOATOTOBKHU K MPOMEXYTOYHOM aTTECTALMH 110 JUCITUTIIHHE.

[IpoBenenne NPAaKTUYECKUX 3aHATUW MO JUCHUILIMHE «YTIPABICHHUE MPOCKTAMU»
OCYIIECTBIISIETCS B CIEAYIOMUX (opmax:

— aHanmM3 TPaBOBOMl 0a3bl, periaMeHTHUPYIOLIEH [eATeTbHOCTh OpTraHMU3alMi pPa3IMYHbIX
OpraHU3aIMOHHO-TIPABOBBIX (GOPM;

— OIpoC MO MarepuajiaM, PacCCMOTPEHHBIM Ha JIEKUUSIX M H3YYEHHBIM CAMOCTOSATEIBHO IIO
PEKOMEHI0BAaHHOM JIUTEPATYPE;

— PCHICHHUE TUNOBLIX PACUYCTHLBIX 3a7a4 10 TEMaM,

— aHanu3 M 00CYKICHNE MMPAKTHUECKUX CUTYAIHA IO TEMAaM.

[Tocemenue npakTHUECKUX 3aHATHH U aKTUBHOE Y4aCTHE B HUX SIBJISIETCS 00S3aTEIIbHBIM.

[ToaroToBka K MpakTUYECKUM 3aHATHIM 0053aTEIIbHO BKITIOYAET B ce0s N3y4YeHUE KOHCTIEKTOB
JIEKIIMOHHOTO MaTepuasia U peKOMEHJOBAaHHOU JTUTEpaTyphl JAJIsl aJleKBAaTHOTO MOHUMAHUS yCIOBHUS
U crioco0a pemieHus 3aJaHui, 3alIaHMPOBAHHBIX TPEIOo/IaBaTeNIieM Ha KOHKPETHOE MPAKTHYECKOe
3aHATHE.

Mertonudeckne  YKa3aHWS TI0  BBINOJHEHHWIO  Pa3IUYHBIX  (QopM  BHeayJAMTOPHOU
CaMOCTOSTENILHOW PabOTHI

V3yueHne OCHOBHOW W JOUOJHHUTENRHOW JUTEPATYyphl, a TaKKe HOPMATHBHO-TIPABOBBIX
TOKYMEHTOB 10 JUCHMIUIMHE NMPOBOAUTCS HA PETYJIIPHONM OCHOBE B pa3pe3e KaKIOoro pasjena B
COOTBETCTBUH C NMPHUBEICHHBIMU B 1.5 paboyeil mporpaMMbl PEeKOMEHIAIMSAMHE JUTSl TIOATOTOBKH K
IPOMEXYTOUHOM aTTecTallud MO AUCLUILINHE «YTpaBieHHe npoekramu». CIHCOK OCHOBHOU U
JIOTIOJIHUTEIIBbHON JINTEpaTypbl U 00S3aTENbHBIX K U3YUYCHHI0 HOPMAaTHUBHO-IIPABOBBIX JIOKYMEHTOB
0 TMCLMIUIMHE IPUBEJIEH B I1.7 HacTosmel padoueit mporpamMmel. CiieyeT oTaaBaTh MPEANOUTCHUE
U3yYEHUI0 HOPMATHBHBIX JIOKyMEHTOB II0O COOTBETCTBYIOUIMM pa3JielaM JUCLHILUIUHBI 110
CPaBHEHHIO C UX AJaNTUPOBAHHOM MHTepIpeTalyeil B yueOHOM! JIuTeparype.

Pemienne 3amau B paspe3e paslesioB JUCHMIUIMHBI «YIIpaBlI€HHE IPOEKTaMU» SBISETCA
CaMOCTOSITeNIbHON paboToil oOyuaromerocss B popMe JOMAIIHETO 3aJaHusl B CIIydasx HeIocTaTKa
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ayJUTOPHOTO BPEMEHHM HA NMPAKTUYECKUX 3aHATUAX JJISI PELICHUS] BCEX 3a7ad, 3allaHUPOBAHHBIX
IIPEnoiaBaTesieM, IPOBOAAIINM IMPAKTUYECKUE 3aHATHS 110 JUCLHUIIIINHE.

Mertonnyeckre yKa3aHus 0 NOATOTOBKE K IPOMEKYTOYHOW aTTeCTalluu

[TpomexxyTouHast aTTecTalys Mo AUCUUIUIMHE «YIIpaBIeHUE MPOESKTaMI» MPOXOAUT B hopMme
3ayeTa. [IprumepHbIil nepedeHb BOMPOCOB K 3a4ETy M0 JUCIUIUIMHE «YTPaBICHUE MPOEKTAaMU» U
KPUTEPUU OIICHKH OTBETa OOYyYalolIerocs Ha 3ayeTe NI Iiesiei OLIEHKH JOCTH)KCHUS 3asBICHHBIX
WHIAUKATOPOB c(hOpMUPOBAHHOCTH KOMIIETeHIIMIA TTpuBeaeHbI B cocTaBe ®OC no aucuurmHe B 1 8
paboueii mporpaMMel.

OOyyaromuiicst JOMycKaeTcsi K IPOMEXYTOYHOM aTTecTalluu 10 JUCIHUILUIMHE HE3aBUCHUMO OT
PE3yIbTAaTOB TEKYILETO KOHTPOJIS.

8. DoHJ OLIEHOYHBIX CpeacCTB O TMCHUIIJINHE

8.1. IlepeyeHb KOMNETEeHUHH C yKa3aHHeM JTanoB uX (OPMHUPOBAHHSI B Mpolecce
OCBOEHHUS TUCHUILUINHBI. DOpPMBI KOHTPOJIsI (H)OPMHUPOBAHUSL KOMIIETEHI M

Koa mn HNHaukaTopbl JOCTHKEHUS Jransl
HAHMEHOBaHHUe KOMIIeTeHIIUH ¢opmupoBanus
N ®dopmMa KOHTPOJIA
KOMIIeTeHI M A (pa3nenbl
JMCHUIIMHBI)
OIIK - 3. Croco6en | MOIIK-3.4. ®opmupyer
pa3pabarbIBaTh KOMaH/Ibl U OpraHu3yeT
000CHOBaHHbIE IpynmnoByto padoTy, pa3peraer
OpraHu3alMOHHO- KOH(IMKTHBIE CUTYallHH,
yIpaBJIE€HYECKHE MPUHUMAET YIPaBICHUYECKHE
pELICHHS C YYETOM | pelLIeHUs: Ha OCHOBE JIMYHOM
UX COI[MAJIbHOMN OTBETCTBEHHOCTH
3HAYMMOCTH, NOIIK-3.5.ITpoBoauT aHanus u
COJICHCTBOBATh UX | OLEHKY pPEaln3yEeMbIX
peanu3anuu B OpraHHU3aIOHHO-
YCIIOBUSIX CJIOKHOM | YIIPaBJIEHYECKUX PEIICHUN C
Y TUHAMUYHOMN LEIBI0 UX JaIbHEHUIIEeH
CpeJlbl U OLICHUBATh | KOPPEKTUPOBKH
UX MOCJIEICTBUS [IpomexyTouHbIi
OIIK - 4. Cniocob6en | MOIIK-4.1. Onpenenser u KOHTPOJIb: 3a4ET
BBISBIIATH U OLICHMBAET HOBBIE PHIHOYHBIE Texymnii
OILICHUBATh HOBBIE BO3MOXXHOCTH OpraHu3allui, KOHTPOJIb:
PBIHOYHBIE HCCIIEYET U aHAJIN3UPYET OIIpOC Ha Temsr 1-9
BO3MO>KHOCTH, KOHBIOHKTYPY ¥ TEHJECHIIUU MPaKTUYECKUX
pa3pabarbIBaTh Pa3BUTHS LIEIEBBIX PHIHKOB, 3aHATHSX;
Ou3HEeC-TIIaHbI OIMCHIBAET UX XaPaKTEPUCTUKH | TECTHPOBAHHE
CO3/aHHUA U U OCYIIECTBIISIET MIOUCK
pa3BUTHUS HOBBIX PBIHOYHBIX HUII
HaIlpaBJICHUN NOIIK-4.2. Pa3zpabarbiBaet
JEeSITEIIbHOCTH U OU3HEC-TIJIaHbI C YYETOM
OpraHu3anui aHaJn3a MoTPeOUTEIHCKOTO
3ampoca, KOHKYPEHTHOM Cpeibl
U TEH/ICHLUN pa3BUTH
COBPEMEHHBIX PHIHKOB
NOIIK-4.3. Onpenenser,
aHAJM3UPYET, OLEHUBAET
IIPOU3BOJICTBEHHO-
HKOHOMHUECKHUE NTOKA3aTeNN
HOBBIX HAaIIPaBJICHUN
JESITeIbHOCTH U OpraHu3alui




8.2. [loka3aTeu M KpUTEPUH OLIEHUBAHUS KOMIIETeHIMI MPHU U3yYeHUH TUCIUIIHHDI,
ONMMCAHUE IIKAJ OLlEeHUBAHUSA
8.2.1 Kputepuu olleHKHM OTBeTAa HA 3a4yeTe

(popmupoBanue xommerennuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uagukatopsl MOTIK-4.1., UOIIK-4.2., NOIIK-4.3.)

«3aYTEHO»
o0y4aromuiicss AeMOHCTPUPYET CUCTEMHbIE TEOPETUYECKUE 3HAHUS, TPAKTUYECKUE HABBIKH,
BJIaJIceT TEPMUHAMH, JICTAET apIyMEHTHUPOBAHHBIC BBIBOBI U 0000IIEHNUS, IPUBOJUT TPUMEPHI,
MOKA3bIBAET CBOOOHOE BIIaICHHE MOHOJIOTMYECKON PEUYbIO U CIOCOOHOCTH OBICTPO pearupoBath Ha
YTOYHSIOLINE BOIIPOCHI.
o0y4aromuicss AEMOHCTPUPYET IPOYHbIE TEOPETUYECKUE 3HAHUS, PAKTUYECKUE HABBIKH,
BJIaJIceT TEPMUHAMH, JICTAET apIyMEHTHUPOBAHHBIC BBIBOBI U 0000IIEHNUS, IPUBOJUT IPUMEPHI,
MOKAa3bIBAET CBOOOHOE BIIaICHHE MOHOJIOTHYECKON PEeUbl0, HO MPH 3TOM JIeaeT HECYIIECTBEHHbIE
OLIMOKH, KOTOPbIE OBICTPO MCHPABIISIET CAMOCTOSTENILHO WIIA IPU HE3HAYUTEIHHON KOPPEKIIUU
npenoaaBaTenemM.
00yJaromuncs: IEMOHCTPUPYET HErlTyOOKHe TEOPETUIECKHE 3HAHUS, TPOSBIISIET CI1abo
c(hOopMUPOBaHHbBIC HABBIKY aHAIH3a SIBJICHUN U TIPOIECCOB, HEOCTATOYHOE YMEHHUE JeNaTh
apryMEeHTHPOBAaHHbIE BBIBOJIbI U IIPUBOAUTH IPUMEPHI, TOKA3bIBAET HEJOCTATOUHO CBOOOIHOE
BJIa/ICHHE MOHOJIOTHYECKOH peyblo, TEpPMUHAMHU, IOTUYHOCTHIO U MOCIEI0BATEIbHOCTHIO
U3JI0KEHUS, IeTaeT OMIMOKH, KOTOPBIE MOXKET UCTIPABUTH TOJIBKO MPH KOPPEKITUH MIPETIOIaBaATEIIEM.
«He 324YTEeHO0»

oOyyaromuiicss AEMOHCTPUPYET HE3HAHUE TEOPETUUECKUX OCHOB IIPEIMETA, OTCYTCTBHE
MPAKTUYECKUX HAaBBIKOB, HE YMEET JIeTIaTh ApIryMEHTUPOBAHHBIE BHIBOJIBI M IPUBOAUTH TPUMEPHIL,
MOKa3bIBAeT cjaboe BiIaJleHUE MOHOJIOTUYECKOM peubto, HE BIaIeeT TEpPMUHAMU, IIPOSBIISIET
OTCYTCTBHUE JIOTHYHOCTH U MOCIIEI0BATEIbHOCTH U3JI0KEHHUS, 1e1aeT OIMIMOKU, KOTOPbIE HE MOKET
MCIPABUTD AK€ MPH KOPPEKIIMH MPEN0aBaTeNIeEM, OTKa3bIBA€TCS OTBEUATh HA JIONOJHUTENbHbIE
BOITPOCHI.

8.2.2 Kputepuu oueHKH padoThl 00y4ar0Ierocst Ha NPaAaKTHYECKUX 3aHATUSAX

(popmupoBanue xommerenuuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukaropst MOTIK-4.1., UOTIK-4.2., UOITK-4.3.)

«5» (OTJM4YHO): BBIIOJHEHbl BCE MPAKTUYECKHE 3aJaHus, MPEJyCMOTPEHHBIE
INPAKTUYECKUMH 3aHATUAMHU, OOyUaIOUIUIics 4yeTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHbBIE
BOIPOCHI, aKTUBHO pabOTall Ha MPAKTUUYECKUX 3aHATHUSX.

«4» (X0po1110): BBIIIOJIHEHBI BCE MPAKTUYECKUE 3a1aHUS, IPETYCMOTPEHHBIE IPAKTUUECKUMHU
3aHATUAMHU, OOYYaIOIIUICS C KOPPEKTUPYIOIIMMHU 3aMEYaHUSIMU IpernojaBaTelis OTBETHJI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO aKTUBHO pab0Tal Ha NPAKTUYECKUX 3aHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBl BCE NMPAKTHUUECKUE 3aJaHUs, MPEIYyCMOTPEHHBIE
NPaKTUYECKMMHU 3aHATHSAMHM C 3aMEYaHUsIMH TpernojaBarens; OoOydJaroluiics OTBETWI Ha Bce
KOHTPOJIBHBIE BOIIPOCHI C 3aMEYaHUSIMH.

«2» (Heya0BJIETBOPUTENIbHO): 00yUYaIOLIUICS HE BBITOJHNI WU BBIMOJIHUI HEMPaBUIBLHO
MIPAKTUYECKHE 3aJIJaHusl, IPEAYCMOTPEHHbIE MPAKTUUECKUMHU 3aHATUAMU; 00y4JaroIuiicsi OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAMHU MJIM HE OTBETUJI HA KOHTPOJIbHBIE BOPOCHI.

8.2.3 KpuTepuu olleHKH TeCTUPOBAHUS

(bopmupoBanue kommereHnuu OIIK-3., OIIK-4., wagukaropsr MOIIK-3.4., MOIIK-3.5.,
OIIK-4., uagukatopsr MOTIK-4.1., UOIIK-4.2., UOIIK-4.3.)

TecTupoBaHue OIIECHUBAETCS B COOTBETCTBUHU C MPOIEHTOM IMPABUIBLHBIX OTBETOB, JTaHHBIX
00ydJaronuMcst Ha BOIIPOCHI TECTA.



CrangapTHas mIKajga COOTBETCTBHS Pe3yJIbTaTOB TECTHUPOBAHUS BBICTABIIEMON OaIbHOU
OIICHKE:
- «OTJIMYHO» - CBBILIE 85% MPaBUIbHBIX OTBETOB;
- «xopowoy» - ot 70,1% 1o 85% npaBUIBHBIX OTBETOB;
- «YJOBJIETBOPUTEIBLHO» - OT 55,1% 110 70% npaBUIIbHBIX OTBETOB;

— oT 0 10 55% npaBUIBHBIX OTBETOB — «HEYAOBIETBOPUTEIILHO
«5» (OTJIMYHO): TECTHPYEMBIIl IEMOHCTPUPYET CUCTEMHBIEC TEOPETUUECKUE 3HAHUS, BIAICET

TePMHHAMHU U 00J1a/1ae€T CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIPOCHI TECTA.

«4» (X0pomI0): TECTUPYEMBIN B IIEJIOM JEMOHCTPUPYET CUCTEMHbIE TEOPETUUECKUE 3HAHMUS,
BJIa/ieeT OOJBIIMHCTBOM TEPMHHOB M 00JIaJIa€T CIOCOOHOCTHIO OBICTPO pearupoBaTh HAa BOIPOCHI
TEecTa.

«3» (YyIOBJIETBOPHMTEJIbHO): CHUCTEMHBIE TEOPETUYECKHE 3HAHUS y TECTUPYEMOIO
OTCYTCTBYIOT, OH BJIaJI€T HEKOTOPHIMU TEPMHUHAMU U HA BOIPOCHI TECTA PEarupyer JOCTATOYHO
MEJIEHHO.

«2» (HeyI0BJIETBOPUTEIbHO): CHCTEMHBIE TEOPETUYECKHUE 3HAHUA Y TECTHPYEMOIO
OTCYTCTBYIOT, TEPMHHOJIOTHEW OH HE BJIaJICET M HAa BOIIPOCHI TECTa pearupyeT MeUICHHO.

8.2.4. HroroBoe cOOTBeTCTBHE OaNJbHOH IIKAJAbl OIEHOK W  YpPOBHeN

c(hopMHPOBAHHOCTH KOMIETEHIHH MO0 TUCHMUIINHE:

YpoBenb
copMupoOBaHHOCTH Ouenka IosicHenune
KOMIICTCHIIUU

TEOPETUUECKOE COJICPKAHUE U MTPAKTUIESCKHE HABBIKH 110
JUCITUTLTAHE OCBOCHBI ITOJIHOCTEIO;

Bricoxwuit «324TEHO» BCE MPEAYCMOTPEHHBIE MTPOrpaMMOii 00yUeHHs yaeOHbIe
3aJlaHus BHITIOJHEHBI Ha BEICOKOM YPOBHE;

KOMITETEHIIMU cQOPMUPOBAHBI

«324TEHO» TEOPETHUIECKOE COJEPKAHNE U IPAKTHUECKUE HABBIKH 110
JUCITUTLTAHE OCBOCHHI ITOJIHOCTHIO;

Cpennauit BCE MPEyCMOTPEHHBIE TPOrpaMMoii 00y4eHusl yueOHbIe
3aJlaHus BHITIOJHEHBI C HE3HAYNTEIbHBIMU 3aMEUaHHsIMUY;
KOMIIETEHIINH B 11eJI0M C(hOPMHUPOBAHBI

«324TEHO» TEOPETHUIECKOE COJIepKAHNE U MPAKTUIECKIE HABBIKH 110
JUCIUIUIMHE OCBOEHBI YaCTUYHO, HO TPOOEINbI HE HOCAT
CYIIECTBEHHOTO XapaKkTepa;

Y 10BJIETBOPHUTENBHBIN OOJIBIIMHCTBO NPeayCMOTPEHHBIX porpaMMon
oOyueHHsT y4YeOHBIX 3a/a4 BBINOJHEHO, HO B HHX
HMEIOTCS OINOKM,

KOMIIETEHIMH c)OPMHUPOBAHBI YACTUYHO

«HE 3a4TCHO» TEOPETUYECKOE COJIEPKAHUE U MIPAKTUYECKUE HABBIKH 110
JUCIIMIUIMHE HE OCBOCHBI;

OOJIBIITHCTBO MPEyCMOTPEHHBIX MporpaMMon
0o0y4eHus1 y4eOHBIX 3a/laHui MO0 HE BHIMOJHEHO, JTH00
HeynosnerBopuTenbHbII COZIEPKUT TpyOBbIe OITHOKH;

JIOTIONTHUTENBHAS ~ caMOCTosiTeNlbHast ~ pabora  Haj
MaTeprarioM HE MPHUBOJUT K KAKOMY-THOO 3HAYUMOMY
MTOBBIIIICHUIO KAYECTBA BBHITIOJHEHHS YISOHBIX 33 IaHHIA,
KOMITETEHIIMU He CPOPMUPOBAHBI

8.3. Meroanueckue MaTtepuaJibl (THNOBbIE KOHTPOJIbHbIE 3aJaHMs), OoNpeae/siioue

pe3yJabTaThl 00y4eHHs MO IMCHHUILIHHE, COOTHECEHHbIE ¢ HHANKATOPAMH J0CTHKECHUS

KouTponbHble 3a1aHus, TpUMEHsSEMble B paMKaX TEKYIIEro KOHTPOJIS U MPOMEKYTOUHON
aTTeCTaluy 0 IUCLUILIMHE, HOCSAT YHUBEPCAIbHBIN XapaKTep U IPEeLyCMaTpUBalOT BO3MOKHOCTb
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KOMILJICKCHOM OLCHKK BCECTO Ha60pa 3as4BJICHHBIX IIO Z[aHHOﬁ AUCHUIUIMHEC HWHAUKATOPOB

c(hOpMHUPOBAHHOCTH KOMITETEHIIUH.

8.3.1. Tekyuuii KOHTPOJIb (PA00OTA HA MPAKTHYECKUX 3AHATHAX)
(popmupoBanue xommerennuu OIIK-3., OIIK-4., ungukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uagukatopsr MOTIK-4.1., UOIIK-4.2., NOIIK-4.3.)

IIpumeps! 3aJaHNH 1JI NPAKTHYECKUX 3aHATHI
OueHuTh 3P PEeKTUBHOCTh HHBECTULIMOHHOTO NPOEKTa IPHU ABYX BapHaHTaX LIEHbI KaluTaa.
Vcxonuble JaHHBIC IS pacueTa MpeCcTaBIeHbl B Ta0nuie 2
Tabnuna 2. — MicxoaHble 1aHHbIE Uil pacueTra

I'ox peasnmzanuu mpoexra

JlaHHEbIe 11O rogam

1 2 4
Bennunna genexxuoro moroka, | -1200 300 650 700 450
MJIH. pyO.
[lena xanuTana,% (Bapuanr a) | - 12 13 14 15
Ilena xanuTana (Bapuant 6),% | - 12 12 12 12

PaccuntaeM 4uCThINM THUCKOHTHPOBAHHBIN JOXO OT MPOEKTA 110 BapUAHTY O:
YHCThIN TMCKOHTHPOBAHHBIN JOXO] PACCYUTHIBAETCS MO (hopMmyIie:

rae:
Y1 — ynucThlii JUCKOHTUPOBAHHBIN JTI0XOI;
i — JToxox OT MpoeKTa 3a i-ThIil TOI;
3i — 3aTpaThl Ha MPOEKT 3a I-ThIii TOJI;
k — craBka auckoHTa (IleHa KanuTaaa) B Bue Ko3()(UIMEHTa;
N — YKCTI0 JIET IPOEKTa;
| — m3mensieTcs ot 1 g0 N.
Y11= -1200+300/1,122+650/1,123+700/1,12*+450/1,12°
qaa=202
UKCThIi IMCKOHTHPOBAHHBINM JOXOJ OT IPOEKTA MO0 BAPUAHTY O MOJIOKUTENEH
3aganme 3
Opranuzanus pacCMaTpuBaeT 1€J1€CO00pa3HOCTh MPUHATHS MMpoekTa. Kak mpaBuiio, mpoeKThI

CO CpOKOM IIOTAaIlIEHUs,
WHBECTHUIIMOHHBIX ITPOCKTOB C TTOMOIIBI0 KPUTEPUEB OOBIKHOBEHHOT'O M TUCKOHTUPOBAHHOTO CPOKOB
okymaeMocTH. VicxoqHbIe JaHHbBIE 7S pacdyeTa MpeIcTaBiIeHbl B Tabmaule 3.

Tabnuma 3. — McxonHple JaHHBIC TS pacyeTa

MpeBbIIatonmM 4

roia HE TPUHUMAKOTCA.

Cpoenat, a”anus

Kpurepuu ["ozbl peanmu3aiu mpoeKTa

1 2 3 4 5 6
Bemnunna ne”exuoro | -280 | 180 190 100 150 6
MOTOKAa, MJIH. pPYO.
Ilena kanuTana - 14 14 14 14 14

HpOCTOﬁ CPOK OKYITaCMOCTH PACCHUTLIBACTCH 110 (I)OpMy.HCZ

O — IpoCTOM CPOK OKYIAEMOCTH,
N — cymMMa nnepBoHa4aJIbHBIX UHBECTULIMM I10 IIPOEKTA,
YJI cp — cpeaHero1oBoi YUCTHIM T0XO0/ OT MPOEKTAa.

Y/lcp=(130+12+90+80+50)/5 =94
0=200/94=2,12
[IpocToii cpok OKymaemMocTH coCTaBuT 2,12 rona

0=

Yacp

, TIe
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JINCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH OIpeesieTcs mo hopmyre
n

i

L
=1

CO = minn npu KOTOpOM
rae:
CO — IUCKOHTHPOBAHHBIN CPOK OKYITAEMOCTH
i — Jloxo OT mpoeKTa 3a i-Thlii TOJ;
3i — 3aTpaThl Ha IPOCKT 3a I-ThI TOI;
k — craBka 1ucKoHTa (BO3MOXKHBIC BAPHAHTHI pacyeTa CM. BBIIIE);
N — YKUCIIO JIET;
| — u3mensiercst ot 1 110 N.
3amanue 4
TpeOyeTcsi paccuuTaTh 3HAUYEHHME TOKA3aTeNed YUCTHIM AUCKOHTUPOBAHHBIA JTOXOJ, CPOK
OKYIaeMOCTH U CJeNaTh BBIBOA O IEJIeCO00pa3HOCTH MPOEKTa, PAacCYMTAHHOTO Ha 2,5 roja,
TpeOYIOIIEr0 UHBECTULIMM B pazMepe 7 MIIH. py0. U UMEIOIIETrO MpenoiaracMble MOCTYIJICHUS B
pa3mepe 2 MJH. py0., 5 MiH. py0., 9 MmiH. py0., 6,5 miH. py0. Llena aBancupoBanHoro kanuranga — 17
%
3amanue 5
Paccuuraiite CcTaBKy JUCKOHTHPOBAHUS KyMYJISITUBHBIM METOJOM, €CIHM H3BECTHBI
CIeyIOIINe JaHHbIE:

a) Oe3pucKoBas cTaBka goxoza - 8%;

0) peMus 3a pUCK HHBECTHIHH - 7%0;

B) MONPaBKa Ha TUKBUIHOCTD - 3%0;

r) MOTIPaBKa 32 MHBECTHIIMOHHBIA MEHEKMEHT - 4%0;
1) HOpMa Bo3BpaTa - 5%.

8.3.2. Tekymuii KOHTPOJIb (TECTHPOBAHWE)
(popmupoBanue xommerennuu OIIK-3., OIIK-4., mamukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., unmukarops MOTIK-4.1., MOIIK-4.2., UOIIK-4.3.)

IIpuMepHbIe BADHAHTBI TECTOBBIX 3aaHHM:
1. Hesas npoexTa — 370:
- ChopmynupoBaHHas mpodiema, ¢ KOTOPOM TNPHUAETCS CTOJKHYTbCA B IPOLIECCE BBIMOIHEHUS
IpPOEKTa
+ YTBepxkaenue, GopMmynupyroliee oo1ue pe3ybTaTbl, KOTOPBIX XOTEI0Ch Obl JOOUTHCS B ITpoLEcce
BBITIOJTHEHUSI TPOEKTA
- KommuiekcHasi OolleHKa HMCXOJHBIX YCIOBUM M KOHEYHOIO pe3yJibTaTa IO WUTOraM BBINOJHEHUS
MIpOeKTa
2. Peasimzanmsi npoekTa — 3T10:
- Co3zianue ycinoBHi, TpeOyIOMMXCS AJIsl BBINOJIHEHUSI TPOEKTA 38 HOPMATHUBHBIH EpUOT
- Habmonenue, perynupoBaHue U aHaIM3 IPOrpecca MpoeKTa
+ KomrmiekcHOe BBINOJTHEHHE BCEX OMHMCAHHBIX B MPOEKTE JEHCTBHI, KOTOpble HampaBieHbl Ha
JOCTHKEHHE €T0 LIeJIeH
3. IIpoexT oT/INYaeTcs OT MPOLECCHOM AesiITeJIbHOCTH TeM, YTO:
- [Ipouieccel MeHee MPOAOIKUTEIBHBIE IO BPEMEHH, YEM ITPOEKTHI
- [nst peanuszanuy OJHOTO TUIA MPOIECCOB HEOOXOIUM OJIMH-ABA HCIIOIHUTENS, IS pealr3aun
poeKTa TpeOyeTCsi MHOKECTBO UCTIOIHUTENEH
+ IIpotiecchl OJTHOTUITHBI ¥ LIUKJIMYHBI, TPOEKT YHUKAJIEH 110 CBOEH 1IeJTM U METOAaM peanu3aliu, a
TaK)K€ UMEET YETKUE CPOKA Havajaa U OKOHYaHUs
4. Yto BKJIKYAKT B cedsl mpouecchl OPraHU3alUM M TPOBeAeHHs] KOHTPOJIS KadecTBa
npoexkTa?
- [IpoBepKky COOTBETCTBHS YXKe MOTYUYSHHBIX PE3YJIbTaTOB 33JaHHBIM TPEOOBAHUSIM
- CocraBneHue nepedHs He10pabOTOK U OTKIIOHEHHH
+ [IpomMeXyTOUHBIN U UTOTOBBIN KOHTPOJIb Ka4€CTBA C COCTABICHUEM OTYETOB
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5. Kakue ¢akTopbl cH/IbHee BCero BJMAIOT HA peau3aluio npoexkra?

- DKOHOMUYECKHE U COL[UAIbHBIC

- DKOHOMUYECKHUE U OpPraHU3alMOHHbIE

+ DKOHOMUYECKHE U ITPABOBBIE

6. HazoBuTe OTJIMYNTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX NIPOEKTOB:

- Bosp1moii OromxeT

+ BbIcokas cTeneHb HeONpeAeIeHHOCTH U PUCKOB

- Henbto siBasieTcs 00s13aTebHOE OMyUYeHUE MPUObUIH B PE3yJIbTaTe peain3aliu MpoeKTa

7. Y4aCTHUKH MPOEKTA — ITO:

- [loTpebuTtenu, s KOTOPBIX NPEAHA3ZHAYAJICS PEAIN3YEMBIM IPOEKT

- 3aKa34MKH, UHBECTOPBI, MEHEKED MPOEKTA U €ro KOMaH/1a

+ ®dusnueckue U IOPUIUYECKHUE JIMIA, HEMOCPEICTBEHHO 33J€HCTBOBAHHBIE B IPOEKTE WIM YbU
MHTEPEChl MOTYT OBITh 3aTPOHYTHI B X0/1€ BHIMOJIHEHUSI IPOCKTa

8. Muunmanusi mMpoeKkTa sIBJseTCsl CTaJueil B mpoiecce ynpaBjieHHs MPOEKTOM, M0 UTOraM
KOTOPOIi:

- OOBABIISIETCSI OKOHUYAHUE BBITTOJIHECHUS TIPOEKTA

+ CaHKIIMOHHUPYETCS HayaJlo IPOEKTa

- YTBepKaaeTcss yKpYNHEHHBIM IPOEKTHBIN IUIAH

9. CTpyKTypHasi AeKOMIIO3ULUS MPOEKTA — ITO:

+ HarnsgHoe m3o0pakeHHWe B BHJIE TPaQUKOB M CXEM BCEH HEPAPXHUECKON CTPYKTYpHI padboT
MIPOEKTa

- CTpyKTypa OpraHu3aluy 1 AeJerupoBaHus IOJTHOMOYUN KOMaH/Ibl, peajin3yIouiell IpoeKT

- I'paduk mocTynneHus u pacxo10BaHUS HEOOXOAUMBIX ISl pean3aliy MPOEKTa PECYPCOB

10. Kak Ha3bIBaeTcsi BpeMEHHON NMPOMEXKYTOK MeKIy HAYAaJI0M peau3alliv U OKOHYAHHEM
npoexkra?

- Ctaaus mpoekTa

+ J)KU3HEeHHBIN TUKIT TPOEKTa

- Pesynbrar npoekra

8.3.3. IIpoMesKyTOUHBII KOHTPOJIb (BONIPOCHI K 324eTy)
(popmupoBanme xommerennuu OIIK-3., OIIK-4., uamukatopsr MOIIK-3.4., MOIIK-3.5.,

OIIK-4., uamukarops MOTIK-4.1., MOIIK-4.2., LUOIIK-4.3.)

IIpumepHbIe BONPOCHI K 3a4eTy
JlaiiTe XapaKTepuCTUKY COBPEMEHHOM KOHLICTIIIMU YIIPABICHUS MPOEKTAMH.
CyIIHOCTh MOHSATHI «IIPOEKT», «IPOTPAMMay, KIOPTQEIb TPOEKTOBY.
OCHOBOTIOJIATAFOIINE TTPUHITUTIB U KITFOUYEBBIE (DYHKITMH YIIPABICHUS MPOCKTAMH.
B3anmocBs3b yripaBiieHust IpoeKTaMu B (PyHKIIMOHATFHOTO MEHEPKMEHTA.
JKU3HEHHBIN LMK IPOEKTA.
JlocTOMHCTBA M HETOCTATKH OCHOBHBIX MOJIXO/I0B K YIPABJIEHUIO TPOEKTOM: CHCTEMHOTO,
MPOLECCHOT0, MPOTPaMMHO — LIEJEBOTO.
7. XapakTepucTHKa Mpoliecca MHUIMALMU IPOEKTa OT 3aPOXKACHUS UAECH JIO BOIUIOIIEHUS
3aMbICIIa.
OpraHu3aliuoHHbBIE CTPYKTYPHI YIIPABJICHUS IPOSKTaMHU.
CoBpeMeHHBIE METO/IBI M CPEJICTBA OPTAaHU3AIIMOHHOTO MOICTUPOBAHUS TIPOCKTOB.
10. XapakTepucTrika MapKEeTHHTa MPOEKTa KaK KIIFOUEBOW COCTABIISIONIEH CHCTEMBI YIIPABICHUS
KHU3HECTIOCOOHOCTBIO TIPOCKTA.
11. Tlporecc amMUHUCTPUPOBAHUS TIPOCKTOB.
12. TIpoueaypbl SKCIEPTU3BI TIPOCKTA.
13. XapakTepucTUKU YPOBHEH IUTAHUPOBAHUS TIPOCKTOB.
14. Cnenuduka KaaeHIapHOIO U CETEBOT0 TNIAHUPOBAHUS padOT MO MPOEKTY.
15. HCTpyMEHTHI yIpaBlIeHUsS POCKTaMH.
16. CymHoCTb U co/iepKaHKe NacriopTa MpoeKTa, IiaH-rpaduka IpoeKTa.
17. Obs3aTenbHbIC U PeKOMEHAyeMbIe (DOPMBI OTYETHOCTH TIO TIPOEKTY.

o~ E

© o
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

[pornecc ynpaBineHuss CTOMMOCTBIO MPOEKTA.

HcTouHrKH ¥ OpraHu3aluoHHbIe (OPMBI PHHAHCHPOBAHUS POEKTOB.

Opranu3aius NpOeKTHOrO (PMHAHCHUPOBAHHUSL.

BromxetupoBaHus mpoekra.

XapaKTepUCTUKH MOJICUCTEM YIPABIICHUS IPOCKTAMHU.

TpeboBanus k cocTaBy KOMaHbI IIPOEKTA U MpoIiecc ee (GopMUpOBaHHUSI.
HNHdopMamoHHbIe TEXHOJIOTUH YIPABICHUS IPOEKTAMH.

Ornenka 3pGEeKTUBHOCTH TPOEKTOB C YIETOM (PAKTOPOB PUCKA M HEOMPEICICHHOCTH.
MexayHapoIHbIE U POCCHICKHE CTAaHAAPTHI B 00JIACTH yIPaBJICHUs TPOSKTaMH.
Oco0eHHOCTH peaTn3aii IPOSKTHOTO MOIX01a B KPU3UCHBIX YCIOBHSIX.

[lepcniekTUBBI pa3BUTHS POEKTHOTO YIPABJICHUS B YCIOBUSIX HHHOBALIMOHHON 3KOHOMHUKH.

VYnpasieHue KaipoBbIMU PECYypcaMu TPOCKTA.
VYnpaBieHne KOMMYHUKAIUSIMUA TIPOCKTa
VYnpaBieHue KOHTAKTAMHU M TOCTaBKaMHU
[TpuMeHeHHE JIOTUCTUKU B peATU3aIlH IPOCKTOB
CereBble rpaduku u rpaduku ["'aHTa.
VYrpasieHue pucKaMu MpoeKTa
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