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1. IlepedeHb NJIaHUPYEMBIX Pe3y/IbTATOB H3y4YeHHUsI AUCHHUIIMHBI, COOTHECEHHBIX €
IUIAHMPYEeMbIMH Pe3yJIbTAaTaAMH 0CBOCHHUsI 00pa30BaTeIbHOM NMPOTrpaMMbl
B pamkax ocBOoeHHS OCHOBHOM NpOQEecCHOHATBHON 00pa30BaTeNbHONW MPOrpaMMbl
OakanmaBpuaTa OOYYAIOIIMICS JOJDKEH OBJIQJCTh CIEAYIOIIUMH pe3yJbTaTaMd OOyYeHHs IO
JucnuIuinHe « IHHOBallMOHHBIA MEHEPKMEHT U YIIPABJICHYECKUN KOHCAITUHI»:

Kon u HaumeHoBaHue NuaukaTopsl 10CTHKEHUS KOMIIETeHIMHU
KOMITeTEeHIUI

I1IK-3 Criocoben [TK-3.1. [IpumeHsieT cOBpeMEHHbIE METOJIbI U MOJEIIN

OCYIIECTBIIATh YIPaBJIEHUS UHBECTULMSIMHU B LIETSIX MAKCUMU3ALMM CTOMMOCTH

CTPaTEruyecKoe u OusHeca

TaKTUYECKOE YIIPABJICHUE [1K-3.2. Pa3zpabaTbIBaeT 1 peanus3yeT KOMIUIEKC MEPOTIPUSATHIA

IIpoLeccaMy B OpraHU3aly 1o o0ecrnieyeHUH YPPEKTUBHOCTH (PUHAHCOBO-XO03HCTBEHHON
JESITEIBHOCTH YIIPABIIIEMON KOMITAHUH IO KIIFOUEBBIM
IIOKa3aTeNsIM
[TK-3.3. O60CHOBBIBAaET PE3yIbTATHI PELICHUS CTPATETUYECKUX U
ONECPAaTUBHBIX YIPABICHYECKMX 3alad W UX BIUSIHUE Ha
pe3ysbTaThl  JEATEJbHOCTH OpraHu3allid B TEKylled U
JIOJIFOCPOYHON NEPCIIEKTHBE

2. MecTo aucuuninnsbl B crpykrype OITIOIT
VYyeOnass auciurmuiiHa bl.B.14  «VHHOBalMOHHBI MEHEIKMEHT U yMNpPaBICHUYECKUA
KOHCAQJITUHI» OTHOCUTCS K 4YacTd, (popmupyemMol ydacTHHKaMH OOpa30BaTEIbHBIX OTHOIICHUMN
nukia b.1 «lucuurmimnel (MOLyn)».

3. O0beM AUCHMILVIMHBI B 324€THBIX €IMHUIIAX C YKA3aHHEM KOJMYeCcTBA aKaJAeMHYeCKHUX
YacoB, BbIIeJICHHBIX HA KOHTAKTHYI0 pa0oTy o0y4aluuxcs ¢ npenojasaresieM (Mo BUAaM
3aHATHIA) M HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6mass TpyaoeMkocTh (00beM) JUCHUIUIMHBI «VIHHOBAIIMOHHBIM MEHEIKMEHT U
YIPaBICHUYECKUN KOHCAITHHTY COCTAaBISAET 4 3a4E€THHIC €AMHUIIBI.

O0béM IMCUMNJIMHBI 10 BUIaM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049Has popMa

o0yueHust
Bua y4eOHoii padoThI Beero Cemectput

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 32 32 -
B Tom uucne: - - -
Jlexknnu 16 16 -
[Tpaxtueckue 3anstus (I13) 16 16 -
Cemunapsl (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTesibHas padoTa (Bcero) 76 76 -
B Tom uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpadguueckue paboTsl - - -
Pedepar 10 10 -
[ToaroToBKa K MPaKTUYECKUM 3aHITHSAM 66 66 -
TectupoBanue - - -




Bun npoMexyTouHO arTecTanuu — 3K3aMeH 36 36

OO01mmast Tpy0eMKOCTh Jac / 3a4. e]l. 144/4 144/4 -

4. ConepskaHue QM CHUATINHbBI
4.1. Pa3nennbl JMCHUILIMHBI M TPYA0EMKOCTD 110 BU/IaM Y4eOHbIX 3aHATHI

= 5 Bujbl yueOHBIX 3aHATHIH, BKJIOYAS
Ne Pasten/Tema g E CAMOCTOSITEJIbHYI0 Pa00Ty 00YYAKOIIUXCS, YaC
u/n JHCHUILIHHBI o = KonrakTHasi pa6ora CamocrosiTe/ib-
Bcero F— NpaKTHYeCKHe Has padora
3aHATHS 00yyaruuxcs
1. | Tema 1. Teopernueckue u 11 4 2 5
METO/I0JIOTUYECKHE OCHOBBI
MHHOBALIUOHHOT O
MEHEKMEHTA
2. | Tema 2. ®ynkuuun 11 4 2 5
MHHOBALIUOHHOTO
MEHEKMEHTA
3. Tema 3. lHHOBAaIMOHHBIH 11 3 2 6
MEHEKMEHT U
CTpaTeruyecKkoe
yIpaBJIeHUE
4. | Tema 4 OcHOBBI 11 3 2 6
YIPaBICHYECKOTO
KOHCAJITUHIa
5. | Tema 5. Metoasl 11 3 2 6
yIPaBJIEHYECKOTO
KOHCAJITHHTA
6. | Tema 6. Bausinue 11 3 2 6
YIPaBICHYECKOTO
KOHCAJITUHTa Ha pa3BUTHE
OpraHu3aIu
Bcero 108 16 16 76
IK3aMeH - - - -
HToro 108 16 16 76

4.2. ConepxxaHue pa3iesioB IUCHUINIIHHBI

Tema 1. Teopernueckue U METOAOJOTMYECKHE OCHOBBI MHHOBAIMOHHOI'O MEHEKMEHTa
TenaeHuuyU, pa3sHOBUAHOCTU U YIpaBIEHUE pa3BUTHEM MNpeAnpusThHii OCHOBHBIE ONPENCICHUS U
kiaccudukanus ”HHOBAIUH. [ [UKITMYHOCTh M 3aKOHOMEPHOCTh Pa3BUTHUS: TEXHOJIOTHYECKHE BOJTHBI
HTII, skoHoMuueckue BoJHBbI PoccuM, TEXHHMKO-3KOHOMHUYECKHE BOJIHBI Pa3BUTHS OTpaciieldl U
npeanpustuii. [IppopuTeTsl B ynpaBieHUd W TeHIEHUIUM pa3BuTusi HoBOBBeneHHE Kak OOBEKT U
KaK TMpOLIeCC HWHHOBAIIMOHHOTO ympaBiueHus. Krnaccudukamus wunHHOBamii VHHOBamMoHHAS
JEATETLHOCTh KaK OOBEKT yIpaBJCHHUS. YTpaBJICHUE CO3JaHUEM M BHEIPCHHUEM HOBOBBEIICHUIA.
Bunbl wHHOBamMii M WX KiIaccH(PUKAMOHHBIE Tpu3Haku. Kriaccudukarus WHHOBaIMA M HX
crenuduka. OpraHu3anmoOHHBIE CTPYKTYpbl MHHOBAIIMOHHOTO MEHEKMEHTa. MHHOBAIMOHHBIHA
MEHE/KMEHT: BO3HUKHOBEHHME, CTAHOBJIIEHME M OCHOBHbIE uepThl I[IpUUMHBI BO3HHUKHOBEHUS
WHHOBAIIMOHHOTO MEHEDKMEHTa. Pa3BUTHE © COBPEMEHHOE COCTOSHHE WHHOBAIIMOHHOTO
MeHekMeHTa. CyIIHOCTh MHHOBALIMOHHOTO MeHemkMeHTa. [loHsTue, 1enb U 3aayd CUCTEMBI
WHHOBAIIMOHHOTO  MeHeKMeHTa. (OcCHOBHBIE (YHKIIMM WHHOBAIIMOHHOTO  MEHEIKMEHTA.
Opranuzanys UHHOBAIIMOHHOTO MeHemkMeHTa. Opranu3zaius nHOPaCcTpyKTypbl HHHOBAIIMOHHOTO
nporecca OpraHu3allMOHHBIE  CTPYKTYphl MHHOBAIMOHHBIX  opraHuzamuii. (OcoOeHHOCTH
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OpPraHM3alMOHHBIX CTPYKTYpP HCCIIEIOBATEIbCKUX OpraHu3auui. ['Opu3oHTaIbHBIE CTPYKTYPBHI.
JucnunnuHapHas opueHTauusi opranuzanmii. [IporpamMmuas wiaM OpOAYKTOBas OpHEHTALUA.
OranHo-(a3oBasg opueHTanus. CmemanHass CTpykTypa. Beprukanbhas crpykrypa. OcHoBa
dbopMUpOBaHUS UHHOBALIMOHHBIX OopraHu3anuii. PazpaboTka mporpaMm v IpOeKTOB HOBOBBEICHHIA
[ToHsiTHE ¥ OCHOBHBIE 3JIEMEHTHI MHHOBALIMOHHOIO ITpOeKTa. BUpl 1 cosepkaHne MHHOBALIMOHHBIX
npoekToB. CylmHOCT, M NPUHLHUIBI YNPaBICHUS WHHOBALIMOHHBIMU THpoekTamu. [lopsamox
pa3paboTK WMHHOBAIIMOHHOTO TpoekTa. OdopmiieHHE TPOEKTHOW JOKYMEHTAIMH. 3aBEpIlCHUE
WHHOBAIIMOHHOTO MPOEKTA.

Tema 2. @yHKIMM HHHOBALIMOHHOTO MEHEKMEHTa YINpPaBIC€HUE HWHHOBALIMOHHBIMU
npoekraMu. MapketuHr wuHHOBaumi OpraHusanus ynpasieHuss npoekrtamu. KoHtpons u
perynupoBaHue paboT mo mpoekTaM. [IpHHIMOBI W METOAbI yNpaBIEHUS WHHOBAMOHHBIMU
IIpoeKTaMu. Buapl MHHOBAaIMOHHOrO MapkeTuHra. CTpaTern4eckuii MHHOBALlMOHHBIM MapKETHHT.
OnepaTuBHBII MHHOBALIMOHHBIA MapkeTUHI. Co3aHue OJaronpusiTHBIX YCIOBHM HOBOBBEIEHUI
I'ocynapctBeHHoe peryJIupoBaHue MHHOBALIMOHHBIX ITPOLIECCOB. duHaHCUPOBaHUE
VHHOBALMOHHOW JIEATENBHOCTU. POPMUPOBAHUE TOCYAAPCTBEHHON WHHOBAIMOHHOM IOJUTUKU U
€€ OCHOBHbIE HalpaBieHHs. MeTobl TOCYJapCTBEHHOTO PEryJIMPOBaHUs B MHHOBALMOHHOMU cdepe.
Opranbl rocyapCTBEHHOTO PEryJIUPOBAaHUS HHHOBALIMOHHOTO Mpoliecca. @opMbl HHHOBAIMOHHOTO
MeHekMeHTa. IHHoBannoHHble urpsl Kitaccudukanys nHHOBaMOHHBIX opranu3aiui. CylnHocTh
TEXHOTIOIMCOB M MX BUIbl. OCOOCHHOCTH M 3HAYEHHE MaJIbIX WHHOBAIIMOHHBIX (upM. CyIIHOCTH
JIeNIOBBIX UIp. MeToauKa MOATOTOBKU M NPOBEJCHME AEJIOBBIX UIP: MPOrpaMMHOE oOecreyeHue
JICJIOBBIX WUIp; 3aJaHUE Ha JEJIOBYIO WIPY; IPOBEIEHUE JEJOBBIX WIpP; pa30op AEIO0BOH HUIPHI.
[IporHo3upoBaHMe B HWHHOBAIMOHHOM MeHemkMeHTe OmnpeneneHue M BUAbl  IIPOTHO30B.
[Tporno3upoBanue mHHOBauui. IIpornozupoBanue obecrnieueHuss nHHoBauui. [IporHosupoBanue
COLMAIBHBIX U 3KOJOIMYECKHX MOCIEICTBUM MHHOBaUMN. Poib Manmoro Ou3Heca Kak «IJIOTHOI'O»
IIPOU3BO/ICTBA B NHHOBALIHOHHOM MEHE)KMEHTE.

Tema 3. VIHHOBalMOHHBIN MEHEKMEHT U CTPAaTErMyecKoe ympasiieHue MHHOBallMOHHBIN
MEHEPKMEHT M CTpaTeruueckoe ympasieHue llenmn M 3amaum cTpaTerudyeckoro yNnpaBICHUS
uHHOBalMsiMM.  CTpaTernyeckoe YINpaBJI€HME KaK COCTaBHAasT 4YacTh HMHHOBAI[MOHHOT'O
MeHeKMeHTa. Llenn cTpaTernyeckoro ynpaBieHHs HMHHOBAalUSAMHU. 3aJadd CTPAaTErMUECKOIo
ynpasneHusi. HeoOxonuMocTb W YCHIOBMSI  CTPAaTE€rMUECKOro  ympaBieHHs. MexaHusm
CTPaTErMyecKoro ymnpasieHHs. MecTo HHHOBAallMOHHOIO MEHEIKMEHTAa B CTPATErMYEeCKOM
ynpasieHud. PuHAHCHUpOBaHUME WHHOBAIMOHHOTO Ipoliecca Ha mnpeanpustuu OpraHuzauus u
UCTOYHUKHA (MHAHCUPOBAHMS WHHOBAIIMOHHOM JesaTenbHOCTH. Vcrosb30BaHME COOCTBEHHBIX
CpencTB mpeanpuaTuid. Poiap KpeauTHBIX pecypcoB B MHHOBAaLlMOHHOM npouecce. JIu3uHr kak
NEPCHEKTUBHBII MCTOYHMK (MHAHCUPOBAHMS MHHOBAIMi. BeHuypHBII MHHOBAIlMOHHBIA OM3HEC
DOxoHOMHYeCKHE (DYHKIMU BeHUypHOro OuszHeca. OCOOEHHOCTH PHUCKOBOTO (MHAHCUPOBAHUSA.
OcCHOBHBIE IPUHLIUITBI MUHUMH3AIMHA (PMHAHCOBBIX PUCKOB. MUHMMHM3aLUs (PUHAHCOBBIX PHCKOB B
npouecce BbIOOpa OpPraHU3alMOHHBIX (OPM BEHUYPHBIX KalMTaJOBIOKEHUNH. MuUHMUMM3AIMS
(MHAHCOBBIX PHCKOB B THpoliecce OTOOpa NpPeANPUHUMATENBCKUX IPOEKTOB U BEHUYPHOTO
¢uHaHcUpoBaHus.  VcTouHMKM ~ BeHUypHOro  Kamurtaia.  [lepcekTUBbI ~ BEHUYpPHOTO
¢unancupoBanus B Poccun.

Tema 4. OcHOBBI YIpaBI€HUECKOro KoHcaiTuHra OOBEKT U TpeAMET U METOJ]
YIPAaBIEHYECKOrO0 KOHcanThHra. OnpeleneHne ynpaBlIeHYECKOro KoHcanTuHra. Ilonarme
yIpaBJIeHYECKOro KOHcaaTHHIra. OnpeaesieHie yupaBieHuYecKoro KOHCANTHHTa (KaK AeITelbHOCTbD,
KaK Tpolecc U pe3yJbTaT HHTEJUIEKTYalbHON JEsITeNbHOCTH (UPMBI 3aKa3yhMKa U TPYIIIbI
KOHCYJIbTAaHTOB), Kak (opmMa IIOMOIIHM, KaK CEepBUCHAs YCIyra, Kak CpEJICTBO IOBBIIICHUS
YIPaBICHYECKON KOMIETEHTHOCTH, KaK METOJ BHEIPEHHs WHHOBALMKI B CHCTEMY YNPABICHUS H
CHCTEMY JeSITeIbHOCTH OpraHu3auuu u T.1.) CopepikaHue U CTPYKTypa TEOPUU YNPaBIEHUYECKOTO
KoHcantuHra. Mcropust ymnpaBineHueckoro koHcantuHra B Poccum u 3a pyOGexom. Hcropus
yIpaBJIeHYEeCKOro KoHcanTuHra Ha tepputopun ObiBiiero CCCP. Ilpeamnocsuiki BOZHUKHOBEHUS
YIPaBJIEHYECKOTO KOHCYJIbTUPOBAHUS. Y IPABIEHYECKOE KOHCYIbTUPOBAHUE BO BPEMEHA IIIAaHOBOU
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DKOHOMHUKHM M Ha J3Tale IepexoJa K PHIHOYHONW HKOHOMHKE. YIIPABICHYECKUN KOHCAITHHI B
IIEPECTPOCYHBIE M IOCTIEPECTPOCYHbIE BpeMeHa. MCTopus ynpaBieH4YEeCKOro KOHCAITHUHIA B
CTpaHax OBIBIIETO COIMAJIMCTUYECKOTO Jlareps. YTpPaBIEHYECKUH KOHCAITUHT B Pa3BUTHIX
KanuTanucTuueckul crpanax B 50-e¢ 80-e roapl XXro Beka. CpaBHUTEIBHBIN aHAIU3 PhIHKA YCIYT
YIPaBJIEHYECKOT0 KOHCAITHHTA MO PAa3IMYHBIM cdepam JAEATEIbHOCTH U CEKTOpaM 3KOHOMHUKH.
AHan3 KOHCAITHHIOBBIX ycinyr B Poccuu u 3a pyOekoM MO pasiauuHbIM chepaM IesTeIbHOCTH
(punancoBasi neATENPHOCTh KOMIIAHMM, (MHAHCOBBIM M HAJIOTOBBIA Y4YeT, YyIpaBIeHYECKAs
KOMIICTCHTHOCTb W YIPABJICHYECKUH TEXHOJOTUH, YIPABICHUE MEPCOHAIOM, pEKIaMa U
MapKETUHI, 0e30MaCHOCTb, CTUMYJIMpPOBAHHE CObITA, BONPOCHI OOyuYeHHs, IOATOTOBKU U
NEPENOArOTOBKH NIEpCOHANIa OpraHU3allii) U 110 Pa3JIMYHBIM CEKTOpPaM 3KOHOMUKH (IIPOU3BOICTBO
TOBApPOB HAPOJHOIO MOTPEOICHUS, IPOMBILUIEHHBIE TPEIIPUATHUS, TPEATNPHUATHS SFHEPTETUUECKOTO
CEKTOpa, IPaBUTEJIbCTBEHHBIE YUPEKICHUS, YUPEKICHHS 3/paBOOXPAHEHUS U 00pa30BaHUA,
HAy4YHO-HMCCIIEJOBATEIbCKUE YUPEXKJEHHsI, CpeACTBa MaccoBOM HH(popMalMM MU LIOy-Ou3Hecc,
NPEINPUSATHS ONTOBOW U POSHUYHON TOPTOBIIH, KOMITAHUU C(Eephl TENICKOMMYHHKAIIUN).

Tema 5. Meroasl ynpaBieHUECKOro KOHcalTHHra OCHOBHBIE CTAUM KOHCYJIBTAllMOHHOI'O
npouecca. PopMbl U METOJAbl JUATHOCTHUKM NPoOJIeM OpraHu3alMH-3aKa3uyuka. TaIbl
YIOPaBIEHYECKOIO0 KOHCYJIbTHUPOBAHUS: JMAarHOCTUKA MpPOOJIeMbl OpraHM3alMM 3aKa3zuuka, cOop
HejocTarone napopMalny, BIpaboTKa peKOMEHAALNN 10 PEIIeHHIO MPOOIeMbl, 0OpaTHas CBA3b
U TpEe3eHTalusl CIOCOOOB peIIeHus TpoOIeMbl 3aKa3uuKy, IOMOIIb B (OPMHPOBAHUHU
YIPaBJICHUYECKOTO pELICHUs, OCHOBaHHAs Ha PEKOMEHJAlUMU KOHCYJIbTAaHTOB, pealu3alus
ynpasiieH4eckoro penieHus. OcCoOEHHOCTH KOHCYJIBTUPOBAHMSI B KPU3UCHOW cuUTyaluu. Bujml
YOPaBIEHYECKOIO0 KOHCAITUHTa (PEKOMEHIATENbHbBIN, MPOIeCCyalbHbI KOHCAJITHHI, COYETaHHE
PEKOMEHIATEIBHOIO U MPOLIECCYaIbHOTO KOHCANTHHIA). Buibl 3a/1a4, pemaeMbIX KOHCYJIBTaHTOM.
CpaBHUTENBHBIA aHAM3 PEKOMEHJATEIbHOIO U IPOLECCYaIbHOIO0 KOHCanTHHra. Pesynprar
PEKOMEHIATENBHOIO U MPOLECCYaIbHOr0 KOHCAJITUHIA. MeTo/ibl yNpaBiIeHYECKOI0 KOHCAJITHHIA:
UHAMBHUAyalbHas paboTa C TMEepBBIMH JIMLAMU OpraHu3aluu B ¢GopMe KOYYMHTa UIHU
PEKOMEHIATENBHOTO KOHCAJITHHTA, pe(IIEKCUBHBIE UTPHI U CEMUHAPHI, JCIOBBIE U POJIEBHIE UIPHI,
OTJIQ)KMBAHUE CUCTEMBI YIIPABICHUSI B «PYYHOM pexume» B popmare qiUTEenbHOM paboThl ¢ TOII-
MEHE/DKEPaMH, METOJl JKHBOTO MOJEIMPOBAHUS KOJUICKTHBHON JESATEIBHOCTH, pa3paboTka U
HalMCaHUEe PEKOMEHAALMH, TPEHUHI HaBbIKA, TPEHUHI pedieKcun (KOppeKUus MOBEACHUS U
UMUDKEBOM -  cOCTaBimOImIEed  Mpo(ecCHOHANbHO-BAXKHBIX  KAYeCTB  PYKOBOJAUTENS  —
BuAeOTpeHUHr). HoBble MeToabl BO3JEHCTBUS Ha YIPABICHUYECKYIO CTPYKTYpY OpraHHU3aluu
(pEMH)XMHUPUHT, ayTCOPCUHT, BCeoOlIee yIpaBleHUE KaueCTBOM, CPaBHUTEIILHOE TECTUPOBAHUE,
meron «llects curm». HoBele QopMbI OKa3zaHUS KOHCAITHHTOBBIX YyCIOYr (KOYYMHT).
XapakTepUCTUKU KOHCYJIBTAHTOB W THUIIBI 3aKa34YMKOB. Pa3nnuHble KiacCUPUKALUN 3aKa3YUKOB U
KJIMEHTOB KOHCAITUHTOBBIX (hupM. Buabl MOTHBalLMK 3aKa3urKa Ha MOJy4Ye€HHE KOHCAITHHTOBBIX
yeiyr. IIpobGiembl mpodeccHOHaNbHON JITHKHM KOHCYJIBTAHTOB. [IpoOnembl mpodeccrnoHanbHOM
TUKH OW3HEC-KOHCYJIbTaHTOB. CpaBHUTENBHBIA aHAJIN3 TCHUXOJOIMYECKOI0 KOHCYJIbTHPOBAHUS
KaKk (OpMBI ICUXOJIOTMYECKONM MOMOIIM U YNpaBiIeHUECKOro KoHcantuHra. Ilpenmer pabGoTbl
MICHXOJIOTa-KOHCYJIbTaHTa (MIepeXHBaHNE KINEHTa, paboTa C aKTyaJIbHbIM MCUXO0(U3NOIOTHUYECKUM
COCTOSTHUEM  KJIHMEHTa) W MpeaMer paboThl  OM3HEC-KOHCYJbTaHTa  (OpraHU3al[MOHHAas,
yhnpaBieH4YecKas mpobjemMa OpraHuM3aluu —3aka3uuka). [lapTHepckue OTHOLIEHHS «KJIMEHT-
KOHCYJIbTaHT». PeriaMeHT OTHOIIEHUN «KIMEHT-KOHCYJIbTAaHT». BO3MOXHOCTM M OrpaHUYEHHUS
YIPaBIE€HYECKOI0 KOHCAITUHTa. POy KOHCyIbTaHTa.

Tema 6. BnusHue ynpaBieHYECKOrOo KOHCAITHHra Ha pa3BUTHE opranu3auuu llonsTue
CTaOWJIBHOCTH W JWHAMHKHA OpraHm3anuu. ['omeoctas u pa3Buthe opranusanuu. VcTouyHuKH
OpPraHU3aIMOHHBIX U3MeHeHul. OpraHu3alMoHHAas HECTA0MIBHOCTh W €€ OCHOBHBIE (DOPMBL.
[{uxmraHOCT Kak popMa OpraHU3aIMOHHOTO Pa3BUTH. Teoprun opraHu3armOHHBIX UKIOB. Da3el
OpPraHU3aIMOHHOTO IMKIa. OpraHu3alMOHHBIE KPU3HCHI, UX (OPMBI, MPUYMHBI BO3ZHUKHOBEHHUSI.
Uctounukn pa3BuThs opraHuzanuud. Poiab  PYyKOBOJCTBA OpraHuM3alldd B TE€HEPUPOBAHUU
OpraHU3aIlMOHHBIX M3MEHEeHU. PEeHOMEH PYKOBOACTBA M JuiepcTBa. Tumbl nuaepcrBa. CTuin
PYKOBOJACTBAa  (aBTOPHTApHBIA,  JIEMOKPATUYECKUM,  TOMYCTUTEIbCKM).  IlaTh  THMOB
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MOIMYCTUTENILCKOTO CTHJISL PYKOBOJCTBA, Kak TIISIThb CIOCOOOB M30€raHus OTBETCTBEHHOCTH
pykoBoguTteinsa. UyBCTBUTEIBbHOCTh PYKOBOJACTBA K MHHOBALlMOHHBIM H3MECHEHHSM B CTPYKTypE U
CHCTEME YIPABICHHS B 3aBUCUMOCTHU OT CTHJISL PYKOBOJCTBA. TUNHUYHBIE OINOKU PyKOBOAMUTENS HA
JTane AMArHOCTHKHM IMpoOsieMbl, pa3pabOTKHM pelleHHust U BHeApeHMs pesyibTara. [locineactBus
BO3MOXXHBIX H3MEHEHUN B OpraHU3allu{, BbI3BaHHbIE KOHCAJITUHIOBBIM IPOEKTOM. KOHTpOID,
peduexcuss M TEHEepUpOBaHHE OpPraHU3ALMOHHBIX W3MEHEHMH. PeakTHBHBIM, aKTUBHBIA U
IIPOAKTHUBHBIN TUI PYKOBOACTBA. Pa3ianuHble ypOBHU OpraHU3allMOHHBIX U3MEHEHUN (U3MEHEHHUS B
OKpYyXarollel cpene, OpPraHu3allMOHHBIE M3MEHEHMs B OCHOBHOM CTPYKType, B 3ajadax u
JEATCIIBHOCTY OPraHu3alii, B IIPUMEHSAEMOW TEXHOJIOTMM, B YIPABICHYECKUX CTPYKTypax Hu
npoleccax, B OpraHU3alMOHHON KyJbType, B 3PPEKTUBHOCTH pabOThl OpraHU3alMu, B JIIOJSX).
[TonsiTe ynpaBileHYeCKOW KyibTyphl. IIoHSATHE KOpHoOpaTHMBHOW KyJIbTypbl. B3aumocBssp u
B3alMOBJIMSIHUE YIPABIECHUYECKOW M KOPIOPAaTMBHOM KyJbTypbl B opranuzauuu. OmnpezneneHue
YIPaBIE€HYECKON KyJbTyphl. OnpeneneHue KOpInopaTuBHOM KyibTypsl. KoprnoparusHast KynbTypa
no Yapne3y ['anau. 'OTOBHOCT K MHHOBALIMOHHBIM H3MEHEHUSM B CHCTEME YIpABICHUS B
OpraHu3alysaX € Pa3JIMYHbIM TUIIOM KOPIOPAaTHUBHON KyJbTypbl. Jpyrue kiaccuukanuy THUIIOB
KOpPIIOPAaTUBHOU KyJIBTYpbI. 110oCiiencTBHs BO3MOXKHBIX U3MEHEHUH U1 KOPIIOPATUBHOM KYJIBTYPBI
OpraHM3ally, BBI3BAHHBIC KOHCAJITHHIOBBIM IPOCKTOM. COBPEMEHHOE COCTOSHHME DPBIHKA YCIYyT
KOHCAJITUHIOBBIX yciayr B Poccum u 3a pyOexxom (Oosbllive, Manbleé KOHCAITUHIOBBIE (PUPMBI).
Paznuunble BapuaHTbl TPYNIOUPOBKM MMPOBBIX KOMIIAHUH B O0JIACTM  yNpPaBIEHYECKOTO
KOHCAJITHHTA. OJHUTHbIE KOMIIAHWM B cdepe YIpaBIeHYECKOro KoHcanThHra. Kommanuw,
aCCOLIMMPOBAHHBIE C OOJIBIION MATEpPKOW, HEOOJbIINE MM Y3KO- CIELUAIN3UPOBAHHBIE (PUPMBI.
AHanu3 KOHCYJIBTHPOBaHHA B chepe Masoro OusHeca.

4.3. IIpakTuyeckue 3aHATHS / 1a00paTOPHbIE 3aHATHSA

Tema 1. TeopeTnueckue U METOI0JIOTMYECKHAE OCHOBBI
WHHOBAIIMOHHOTO MEHEHKMEHTA
Tema 2. @yHKIMY UHHOBALIMIOHHOI'O MEHEIKMEHTA
Tema 3. UHHOBAaIIMOHHBIA MEHEKMEHT M CTPATETUYECKOE YIIPaBIICHUE
Tema 4 OCHOBBI yIIPaBI€HUYECKOTO KOHCAITHHIA
Tema 5. MeToap! ynpaBieHYECKOT0 KOHCAITUHTA
Tema 6. BiustHue ynpaBieH4eCKOro KOHCAJITUHTA Ha pa3BUTHE
OpraHu3aIuu
5. YueOHo-MeTOoAMYeCKOEe M HH(POPMALMOHHOE 00ecieYeHre JUCIUILIMHBI

5.1. OcHoBHas JquTEpaTypa

1. bensieB, FO. M. UnnoBanmonHbIit MeHeDKMEHT : yueObnuk / FO. M. benses. — 4-e uzn., crep.
— Mocksa : JlamkoB u K° 2022. — 219 c. : wn., Tabm. — (YueOHblC WM3AAHUS IS
OakagaBpoOB). — Pexum JIOCTYTIA: o MO/IMHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=621843
5.2. lonosHuTEAbHAS JIUTEPATYypa

1. VHHOBanMOHHBIN MeHeKMEeHT : ydeOHuk / B. f. I'oppunkens, A. U. bazuneuuy,
B. B. bonmapenko [u ap.] ; nmox pen. B. f. Toppunkens, T. I'. [Momagiox. — Mocksa :
IOnuTn-Jlana, 2017. — 392 c. : wun., Tadm., cxem. — (Magister). — Pexxum gocryma: 1o
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=685426

5.3. JIuueH3MoHHOE MPOorpaMMHoe obecrieyeHmne

Microsoft Windows 10 Pro

Microsoft Office 2007

5.4. CoBpeMeHnHble npogeccHOHAIbHBbIE 0a3bl [JaHHBIX M HH(OPMALHOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. KomnbrotrepHas nH(pOpMalmoHHo-1IpaBoBas cucreMa «Koncynprant» http://www.consultant.ru
2. Komnwrorepuas nHopmanmoHHo-mpaBoBas cuctema «['apant» http://www.garant.ru

3. OduumanbHbI HHTEpHET-MOPTaN NMpaBoBoil nH(popMaluu http://pravo.gov.ru

N —


https://biblioclub.ru/index.php?page=book&id=621843
https://biblioclub.ru/index.php?page=book&id=685426
http://www.garant.ru/

4. Tlopran denepanbHbIX FOCYIAPCTBEHHBIX 00pa30BaTEeIbHBIX CTAHAAPTOB BBICIIEIO 00pa30BaHUs
http://fgosvo.ru

5. Caiir [IpaBurensctBa Poccuiickoit ®enepanuu http://government.ru/

6. Hayunas snektponHas 6ubnmoreka http://www.elibrary.ru

7. Poccuiickast HanimoHalIbHAast Onbnuoreka http://www.nlr.ru

8. OBC «YHuuBepcurTerckas Oubamorexka onyaiil» https://biblioclub.ru/index.php

9. Poccwuiickas rocynapctBeHHas 6unbiamnorexa http:/ www.rsl.ru

6. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne JUCHUIIMHBI

1. JlexumoHHas ayauTopusi, ayauTOPHsl MJid TPYIIOBBIX M WHIMBUIYAJIbHBIX KOHCYJIbTAIUH,
OCHAII[EHHAs] KOMIUIEKTOM MeOenu Juisi y4eOHOro mpoliecca, Y4eOHOU IOCKOW, MEepCOHATBHBIM
KOMIIBIOTEPOM, IIA3MEHHOM MaHENbIO.

2. Aynuropusi A NPOBEACHUS MPAKTUUYECKUX U CEMHHAPCKUX 3aHATUN, TEKYILIEro KOHTPOJIS U
MIPOMEKYTOUYHON aTTeCTalliy, OCHAIIICHHAS KOMILJIEKTOM MeOeH Ijisi y4eOHOro mpoiiecca, yueOHou
JIOCKOM, MIEPCOHAIBHBIM KOMITBIOTEPOM, IIJIA3MEHHOW MTAHEINBIO.

3. Ayaatopusi IJIsi CaMOCTOSTEILHON padOThl CTYJEHTOB, OCHAIICHHAS KOMIUICKTOM MeOenu s
y4eOHOro Tmpolecca, y4eOHOM JIOCKOW, MEePCOHAIBHBIMU KOMIIBIOTEPAMU C BO3MOXKHOCTBIO
MOJKIIIOUeHUS K ceTH «IHTEepHEeT» U IOCTYNOM K 3JIEKTPOHHON HHPOPMAIIMOHHO-00pa30BaTeIbHON
cpene YHuUBEpCUTETA.

7. MeToauuecKue PEKOMEHIAUHU IO OPraHu3aliu U3yYCHUSA TUCHUIIJINHBI

7.1. MeToanyecKue peKOMeHIAIUH NPeNnoiaBaTes o

JlauHblil pasfen Hactosmied paboued mporpamMmbl MpeAHA3HAUYEH A1 HAuYMHAIOUINX
npenoaaBaresiell U CrieluaiiCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa MPEN01aBaTEIbCKONW padoThlI.

JucuunnuHa «/IHHOBAallMOHHBIN MEHEIXKMEHT M YIPaBICHUYECKUNH KOHCANTUHT» (HOPMUPYET
y obyuatonuxcs komrerennuto [1K-3. B ycinoBusix KOHCTpyHpoBaHUs 00pa30BaTeIbHBIX CHCTEM Ha
INPUHIUIIAX KOMIIETEHTHOCTHOIO TOJXO0Ja NPOU30LLIO0 KOHUENTYyalbHOE HW3MEHEHHE pOJIn
npenojaBaress, KOTOpbIM, Hapsay C TpPaJuLUUOHHON pOJbI0 HOCUTENS 3HAHWM, BBINOJIHSET
(GYHKIHIO OpraHu3aTopa Hay4HO-TIOMCKOBOM paboThl 00ydarolerocs, KOHCYJIbTaHTa B MpoLeaypax
BbIOOpA, 0OpPaOOTKU U MHTEPIIPETAlUU UHPOPMAIMH, HEOOXOJUMON AJIsl MPAKTUYECKOTO NeHCTBUS
U JTAJIbHEHIIIEro pa3BUTHS, YTO JTOJDKHO 0053aTeIbHO YUMTHIBATHCS MPHU MPOBEJICHUHN JIEKIIMOHHBIX
Y TPAKTUYECKUX 3aHATHN MO JUCHUIUIMHE «VHHOBallMOHHBIA MEHEI)KMEHT W yIpPaBICHUYECKUU
KOHCAJITUHI.

[IpenonaBanme  TEOpeTUYECKOro  (JEKIIMOHHOIO)  Marepuajga 10  JAUCIUIUIMHE
«/IHHOBAaLlMOHHBI MEHEI)KMEHT W YIPABJICHYECKUI KOHCAJITHUHI» OCYILECTBISETCS Ha OCHOBE
MEXIUCUUIUIMHAPDHOM HHTErpallid M YETKUX MEXKIUMCUUIUIMHAPHBIX CBSI3ed B paMKax
o0pa3oBaTeNbHON MPOrpaMMbl U yueOHOro Iu1aHa no HampasieHuto 38.03.02 MeHe KMeHT.

[TonpoGHOE conepkaHne OTEIbHBIX Pa3/IeNoB JUCHUILIMHBI « THHOBaIIMOHHBIA MEHEI)KMEHT
U YIPaBJICHUYECKUI KOHCANTHHI» paccMaTpuBaeTcs B 11.4.2 paboyeil mporpamMMal.

MeTtouka onpeieleHtsi UTOTOBOTO CEMECTPOBOIO PEHTHHIA 00yYaroIIerocs 1o JUCIUILINHE
«/IHHOBAaLlMOHHBI MEHEI)KMEHT U YIPABIECHYECKUI KOHCAJITUHI» IpezacTasiieHa B coctaBe POC
10 TUCLUIUIMHE B 1.8 HacTose pabodei mporpaMMmsl.

[TpumepHbIe TeMbl pedepaToB IS TEKYIIET0 KOHTPOJIS U MEpedyeHb BOIPOCOB K 3K3aMEHY IO
JTUCIUTIIMHE TpeacTaBieHbl B coctaBe POC mo guciuIUIiMHE B 1.8 HACTOsIICH paboueit
IIPOrPaMMBI.

[lepeueHr OCHOBHON M JIOMOJHUTENBHOM JUTEpaTyphl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOIMMBIX B XOJIe MPENoJaBaHUs JUCHUIUIMHBI «/HHOBAalIMOHHBIH MEHEIKMEHT U
yIpaBICHUYECKUN KOHCAITHHTY, MIPUBENICH B 1.5 HacTosAIelH padoueit nmporpammel. [IpenogaBarento
clleflyeT OpPHEHTUPOBATh OOYYalOIMXCsS Ha MCIOJb30BAHWE MPU MOJTOTOBKE K MPOMEKYTOUHOU
aTTecTallid OPUTMHAIbHONW BEPCHUM HOPMATHUBHBIX JOKYMEHTOB, JAEHUCTBYIOIIMX B HACTOSIIEE
BpeEMsL.


http://fgosvo.ru/
http://www.elibrary.ru/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://www.rsl.ru/

7.2. MeToan4eckue yKa3zaHus 00y4ar0IIIMCs

[Tonyyenune yriayOneHHbIX 3HAHMH 1O JUCHMIUIMHE JOCTUIaeTcsl 3a CYeT aKTUBHOMU
CaMOCTOSITENIbHOW paboThl 0Oydaromuxcs. Beigensemplie yachl 11e1eco00pa3Ho HCIONIb30BaTh IS
3HAKOMCTBa ¢ y4yeOHOM M Hay4yHOW JMTEpaTypol Mo mpobiieMaM AUCUUIUIMHBI, aHAJIN3a HAy4HBIX
KOHLICTILIMH.

B pamkax QUCHMIUIMHBI IPEIYCMOTPEHbI pa3jinyHble (POPMBI KOHTPOJIS YPOBHS JOCTUKEHHUS
00y4aroIUMUCS 3asBJICHHBIX HHAUKATOPOB OCBOEHUS KOMIETeHIUH. PopMa TEKYIIEro KOHTPOJIS —
aKTUBHas paboTa Ha NPAKTUYECKUX 3aHATHAX, MOAroToBKa pedepara. DopMoil mpomMexyTouHOro
KOHTPOJISI IO JIaHHOM JUCLMIUIMHE SIBISIETCS SK3aMEH, B XO0Jleé KOTOPOro OLIEHMBAETCS YPOBEHb
JOCTHKEHUS 00YYaIOIMMHUCS 3asBJICHHBIX HHIMKATOPOB OCBOCHUS KOMITETEHIIHH.

Mertoanyeckue yka3zaHusi 10 OCBOSHHIO IUCIUIIINHBIL.

JICKIIMOHHbBIC 3aHATUS TMPOBOAATCS B COOTBETCTBUU C COJEpPKAHHMEM HACTOAICH paboueit
IPOTrpaMMBbl U IPEACTABIISIIOT COO0M N3TI0KEHUE TEOPETUUECKUX OCHOB IUCLUILIIMHBI.

[Tocemenue TEKIMOHHBIX 3aHATUH SIBJISCTCS 00S3aTEIbHBIM.

KoHcniekTupoBaHue JEKIMOHHOIO MaTepuaja JOIMyCKaeTcsi Kak IMCbMEHHbIM, TakK U
KOMITBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTopeHHe Marepuana KOHCIEKTOB JIEKIUH MO KaXIOoMy pa3ziely B paMmKax
MOJATOTOBKH K TEKyIIHUM (opMaM aTTeCTAllUH 10 JAUCHUIUIMHE SIBJISCTCS OAHUM W3 BaXKHEUIIHX
BUJIOB CaMOCTOSITEIbHON pabOoThl CTyACHTa B TEUCHUE CEMECTpa, HEOOXOIUMMOMN JUIsl KaUeCTBEHHOM
MOJATOTOBKU K IPOMEXYTOYHOM aTTEeCTAl[H 110 JAUCLHUIIIMHE.

[IpoBeneHue HpPakTUYECKUX 3aHATUHA MO AMCUUIUIMHE «VIHHOBALMOHHBIA MEHEIKMEHT U
YIPaBIEHYECKUI KOHCAITUHI» OCYILECTBIISIETCS B CAEAYIOIINX (hopMax:

— aHaIM3 MPaBOBO 0a3bI;

— OIpOoC IO MaTepuajliaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BaHHOM JIMTEPATYPE;

— aHanM3 ¥ 00CYXICHHE MPAKTHUECKUX CUTYAIUil 10 TeMaM.

[Tocemnenne MpakTUYECKUX 3aHATUM U AKTUBHOE YYaCTHE B HUX SIBJISIETCS 00s13aTEIbHBIM.

[TonroroBka K TMPaKTUYECKUM 3aHATHSAM O005S3aTeNbHO BKIIOYAeT B ce0s H3ydeHue
KOHCIIEKTOB JIEKHMOHHOI'O MaTepuajia U PEKOMEHJIOBAHHOM JIUTEpaTypbl Uil aIE€KBATHOTO
MOHMMAHUS YCIOBUS U crmoco0a pelleHusl 3alaHui, 3alllaHupOBAaHHBIX IpENnojiaBaTeieM Ha
KOHKPETHOE MPAKTUYECKOE 3aHATHE.

MeToAuYECKHE  VKa3aHHWs 1O BBLIINOJHEHHIO  pasiMYHBIX  (GopM  BHEAYIHUTOPHOH
CaMOCTOSATENLHOM padOThI

HM3yuyeHne OCHOBHOW WM JIONOJHUTEIBHON JUTEpaTyphl, a TaKXKe HOPMATHBHO-IIPABOBBIX
IOKYMEHTOB IO JMCUUILIMHE MPOBOJIUTCS HA PETYJSIPHON OCHOBE B pa3pe3e KaxJIoro pasielia B
COOTBETCTBUU C MPUBEIECHHBIMH B 1.7 pabodeil mporpaMmbl peKOMEHIAIUSAMU ISl TIOATOTOBKH K
MPOMEXKYTOYHOM aTTECTAUH MO AUCUUIUINHE «IHHOBAIIMOHHBIN MEHEKMEHT U YIPABJICHUECKUI
KOHCANTUHT». CIUCOK OCHOBHOW U JIOMOJHUTENBHON JTUTEpaTyphl U 00S3aTEIbHBIX K H3yUEHUIO
HOPMATHBHO-TIPABOBBIX JOKYMEHTOB IO JAHWCIMIUIMHE TMPUBEACH B I.5 HaACTOsIIeW padodeit
nporpammel. CrienyeT OTAaBaTh NPEANOYTEHUE M3YUYEHHI0 HOPMATHMBHBIX JIOKYMEHTOB IIO
COOTBETCTBYIOIIUM pa3jiesiaM JUCUUILUIMHBI IO CPABHEHHIO C UX aJallTHPOBAHHON MHTEPIpPETALIUEN
B yueOHOU JHTEpaType.

MeTtoanueckne YKa3aHus 110 MOATOTOBKE K IPOMEKYTOUYHOM aTTECTAIUN

IIpoMexyTounass arrecrauus 0O JAUCHUIUIMHE «/HHOBAaLlMOHHBIM MEHEIKMEHT U
YIPaBICHUYECKUH KOHCAJITHHI» MPOXoauT B (opme sk3ameHa. [IpuMepHBIil mepedeHp BOMPOCOB K
DK3aMEHYy MO IUCUMIUIMHE «VIHHOBAIMOHHBIA MEHEIKMEHT M YIPABICHYECKHN KOHCAJITUHI» U
KPpUTEPUU OIEHKH OTBeTa OOydJaromierocs Ha OK3aMEHE Ui Ielied OIEHKH JOCTHKCHHS
3asIBJICHHBIX HMHJUKATOPOB CHOPMHPOBAHHOCTH KOMIETEHIMHM TpuBeneHbl B coctaBe POC 1o
TUCIUIUIMHE B 1.8 HacTosmIe pabouel mporpaMMsl.

OOyyaromuiicst JOMyCKaeTcsl K MPOMEKYTOUHOM aTTeCTAIlUU [0 JUCIHUILTUHE HE3aBUCHUMO OT
pPE3YyJIbTAaTOB TEKYILETO KOHTPOJIS.

8. ®oHJ OLIEHOYHBIX CPEICTB 10 AUCHHUILIMHE



8.1. IlepeyeHb KOMIETEHIUI ¢ yKa3aHMeM 3TanoB X (OPMHPOBAHUS B MpoLecce
OCBOCHUS TMCHUIUINHBI. POpMBbI KOHTPOJIsSt GOPMUPOBAHNMSI KOMIIETEHIM

Koa m NHaukaTopbl 10CTHIKEHUS JTansl
HaMMeHOBaHUe KOMIIeTEeHI[H U dopma ¢bopmupoBanus
KOMIIeTeHI il KOHTPOJIfA (pa3aennt
JUCHHUILJINHBI)
I1K-3 Cniocoben [IK-3.1. ITpumensier [TpomexyTOuHBIN
OCYIIECTBIISITh COBpPEMEHHBIE METO/IbI U MOJIEIH KOHTPOJIb:
CTpaTEeTUYECKOe U yIpaBJICHUS] UHBECTULIUSIMU B JK3aMeH
TaKTHYECKOE LEeIsIX MaKCUMU3AINH Texymunit
yIpaBJICHHUE CTOMMOCTH OU3Heca KOHTPOJIb:
MpoLEeccamMu B [1K-3.2. Pa3pabatbiBaet u OIpocC Ha
OpraHu3aluu peanu3yeT KOMILIEKC MPAKTUYECKUX
MEPOIPUATHI 110 0OecrieueHun 3aHATHUSAX;
3¢ deKTUBHOCTH (PUHAHCOBO- pedepar

XO3SICTBEHHOM JeATEIIbHOCTH
YIPABJISIEMOM KOMIIAaHUU 110
KJIFOYEBBIM ITOKA3aTeIsIM
I1K-3.3. OO00CHOBBIBAET
pe3yabTaThl peleHus
CTPATETUYECKUX U ONEPATHBHBIX
YOPaBJICHUYECKUX 3a7a4 M MX
BIIMSHHUE Ha pe3yIbTaThI
JIEATeIbHOCTH OpraHu3alid B
TEKyIIEH W JOJTOCPOYHOU
MEePCIIEKTURE

Temsr 1-10

8.2. [loka3aTeu U KpUTEPUH OLCHUBAHUS KOMIIETEHIUI IPU U3YYeHHUH THCHMIIIHHBI,
ONHCAHME HIKAJ OLleHUBAHMS

8.2.1 Kpurepum oueHKu 0TBeTa HA IK3aMeHe

(popmupoBanue komnerenuuu [1K-3, naagukaropsr UIIK-3.1, UI1K-3.2, UTIK-3.3)

«324YTEHO»:

00ydJaronuics 1eMOHCTPUPYET CUCTEMHBIC TEOPETUUCCKHE 3HAHUS, TPAKTUUECKUE HABBIKH,
BIaJIceT TEPMHHAMH, JIeNaeT apryMEHTHPOBAaHHBIC BBIBOJABI U 0000IIEHUS, TPUBOIUT TPUMEPHI,
MOKA3bIBAET CBOOOIHOE BIIAJICHHE MOHOJIIOTUYECKOM PEUbI0 M CIIOCOOHOCTh OBICTPO pearupoBaTh Ha
YTOYHAIOIHE BOIIPOCHI.

oOydaromuiicss AeMOHCTPUPYET MPOYHbIE TEOPETHUUECKHE 3HAHMSI, MPAKTUYECKUE HABBIKH,
BJIaACCT TCpMUHAMU, ACIIACT apryMCHTHUPOBAHHLIC BBIBOJAbLI U O606HIGHI/I$[, MMPUBOJAUT ITPHUMEPHEIL,
MOKa3bIBaeT CBOOOHOE BIIaICHHE MOHOJIOTUYECKOW pedblo, HO TIPU 3TOM JIeNIAeT HECYIIECTBEHHbBIE
0HH/I6KI/I, KOTOPBIC 6I>ICTpO HCIIPABJIKICT CaMOCTOATCIIBHO WM IIPpU HE3HAYUTEIILHOU KOppEeKIUn
npenoaaBaTenem.

oOydJaronuiics JEMOHCTPUPYET HErNIyOOKHE TEOPETHUYECKUE 3HAHWs, MPOSBISIET ci1abo
c(OpMUPOBAHHBIE HABBIKM aHajlHM3a SBJICHUM W TIPOIECCOB, HEJOCTATOYHOE YMEHHE JeNaTh
apryMEHTHPOBAHHbIE BBIBOJBl W IPHUBOJUTH MPUMEPHI, MOKA3bIBAET HE JOCTATOYHO CBOOOIHOE
BIIQJICHUE MOHOJOTHYECKOW peYbl0, TEPMUHAMH, JIOTUYHOCTHIO H IOCIEI0BATENEHOCTHIO
HN3JI0KEHUA, NCJIaCT OH_II/I6KI/I, KOTOPBIC MOKET UCIIPABUTH TOJIBKO ITPU KOPPCKIHHU ITPEIIOAaBaTCIICM.

«He 324YTEeHO0»

O0yJaroNuicss JIEMOHCTPUPYET HE3HAHWE TEOPETHYCCKUX OCHOB IPEIAMETa, OTCYTCTBHE
MPAKTUYECKUX HABBIKOB, HE YMEET JellaTh apryMEHTHPOBAaHHBIC BBHIBOJBI M MPUBOIUTH MPUMEPHI,
MOKa3bIBaeT cllaboe BIIAJICHHE MOHOJIOTMYECKOH pEUblo, HE BIAJCET TCPMHUHAMH, MPOSBISICT
OTCYTCTBHE JIOTUYHOCTH M TMOCIIE0BATEILHOCTH U3JI0KEHUS, JIeNaeT OMUOKH, KOTOPhIe HE MOXKET
HCIIPABUTh AaXXC IMPH KOPPCKUOHUH MPETIOAaBaTCIICM, OTKA3bIBACTCA OTBCYATH HAa AOIOJIHHUTCIBHBIC
BOTIPOCHL.



8.2.2 Kpurepum oueHkn padoTbl 00y4a0Ierocs Ha MPAKTUYECKUX 3aHATHSIIX
(popmupoBanue komnerenuu [1K-3, naaukaropst UI1K-3.1, UTIK-3.2, UTIK-3.3)

«5» (OTJM4YHO): BBIIOJHEHbl BCE IPAKTUYECKHE 3a/JaHus, MPEJyCMOTPEHHBIE
NPAaKTUYECKUMHU 3aHATHAMHU, OOydJaroUIMiics 4eTKO U 0e3 OmMOOK OTBETHJI Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, aKTUBHO pa0dOTall HA MPAKTHYECKUX 3aHATHSIX.

«4»  (Xopomio): BBIIOJIHEHBl BCE IMPAKTUYECKUE  3aJaHUs, IPEAYCMOTPEHHBIC
IPAaKTUYECKUMHU 3aHATHAMU, OOYYarOIIMICS C KOPPEKTHPYIOIMMH 3aMEYaHUsIMHU IpernojaBaTess
OTBETWJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, JOCTATOYHO aKTUBHO pad0Taj Ha MPAKTUUYECKUX 3aAHATHUSAX.

«3» (YI0BJIETBOPHUTEJIBHO): BBIIIOJIHEHBl BCE NPAKTHYECKUE 3aJaHUs, NPELYyCMOTPEHHBIE
NPAaKTUYECKMMHU 3aHATHSAMM C 3aMEYaHUsIMH IpernojaBarens; oOydaroluiics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSMH.

«2» (Heya0BJIETBOPUTEJIBbHO): 00yYaIOLIUICS HE BBIITOJHNI WU BBIIOJIHUI HENPABUIBHO
NPaKTUYECKHE 3aJaHus, MPEAyCMOTPEHHBIC MPAKTUYECKUMHU 3aHATUAMHU; OOyYaIOMIMKCS OTBETHII
Ha KOHTPOJIbHBIE BOIIPOCHI C OMIMOKAMH UJIM HE OTBETHII HA KOHTPOJIBHBIE BOIIPOCHI.

8.2.3 Kpurepum ouenku pedepara

(bopmupoBanue komnerenuu [1K-3, uaaukaropsr UITK-3.1, UTIK-3.2, UI1K-3.3)

«5» (oTyIM4YHO): TeMa pedepaTa akTyalbHa U PACKpbITa MOJIHOCTBIO; pedepaT MoAroTOBIEH
B YCTaHOBJICHHBIH CPOK; O()OpMIIEHHE, CTPYKTYypa U CTWJIb M3JIOKEHUS pedepara COOTBETCTBYIOT
NPEIbABISIEMBIM TPEOOBAaHMIM K O(OPMIICHUIO JOKYMEHTA; pedepar BBIINOIHEH CAMOCTOSTEIHHO,
NPUCYTCTBYIOT COOCTBEHHBIE OOOOILICHMS, 3aKIIOYEHHs ¥ BBIBOJBI; IOATOTOBIEH JOKJIAN,
u3JIaraeMplii 0€3 UCIIOIb30BaHMs OTIOPHOTO KOHCIIEKTA.

«4» (xopomo): TemMa pedepara akTyallbHa, HO pacKpbiTa HE IOJIHOCTBIO; pedepar
HOJrOTOBJIEH B YCTAHOBIEHHBIH CpOK; OodopMiIeHHE, CTPYKTypa M CTHJIb H3JIOXKEeHHs pedepara
COOTBETCTBYIOT IpPEIbSABIIEMBbIM TPeOOBAHUAM K O(GOPMIICHHIO JOKYMEHTa; pedepar BbINOJIHEH
CaMOCTOSITENIbHO, MPUCYTCTBYIOT COOCTBEHHbIE 000OIIEHNS, 3aKIIOUEHHSI U BBIBOJIbI; MIOATOTOBIIEH
JIOKJIaJI, M3J1araeMblii ¢ MCTIOJIb30BaHUEM OTIOPHOTO KOHCTIEKTA.

«3» (ynoBjeTBOpHTEIbHO): TeMa pedepara axkTyanbHa, HO PACKphITA HE MOIHOCTHIO;
pedepaT MOATOTOBIEH C HAPYIICHWEM YCTAaHOBJICHHOTO CpOKa IpeNCTaBlIeHUs; OhopMIIeHHE,
CTPYKTYpa M CTHJIb W3JIOKEHHUs pedepaTa HE B IOJHOW Mepe COOTBETCTBYIOT NPEAbSBISEMBIM
TpeOOBaHUSAM K OPOPMIICHHIO IOKYMEHTa; B 1EJIOM pedepaTr BBIIMOIHEH CAMOCTOSITEIHHO, OJHAKO
OYEBH/IHO HAJIMYME 3aMMCTBOBAaHHUM 0€3 CChIJIOK Ha MCTOYHHMKH; MOJTOTOBJIEH JIOKJIAJA, N3JIaraeMbli
C MCIOJIb30BaHUEM OIOPHOT'O KOHCIIEKTA.

«2» (HeylOBJIETBOPHUTEJBHO): TeMa pedepara axkTyanbHa, HO HE pacKphbiTa; pedepar
HOJTrOTOBJIEH C HApYILIEHWEM YCTAaHOBJIEHHOTO CpOKa MIpeCTaBieHHUs; opopMIIEHHE, CTPYKTypa U
CTHJIb M3JI0XKEHHs pedepaTa HE COOTBETCTBYIOT IMpPENBSABISEMBIM TPEOOBAHUAM K O(OPMIICHHUIO
JOKyMeHTa; B pedepare 04eBUAHO HATMYME 3HAYUTEIBHBIX 00HEMOB 3aMMCTBOBAaHHMN 0€3 CCBUIOK
Ha UCTOYHWKH; JTOKJIAJ HE TIOATOTOBIICH.

8.2.4. Hrorosoe coorBercTBHEe OAMJIBHOH IIKAJAbl OLEHOK W  YPOBHEH
¢opMHPOBAHHOCTH KOMIIETEHIIMH N0 TUCIHHUILVIHHE:

YpoBenb
chopMHUPOBAHHOCTH Ouenka ITosicHeHue
KOMIIeTEHIIN U

TEOPETUUECKOE COACPNKAHUE U MPAKTUUYECKUE HABBIKU IO
Bricokuii 3auTeHo JIUCLUIUIUHE OCBOEHBI MOJHOCTHIO;
BCE MPEIYyCMOTPEHHBIE MPOrpaMMoi 00ydeHHUs yJeOHBIC
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3a/1aHUS BBITIOJIHEHBI HA BRICOKOM YPOBHE;
KOMITETEHIINU chOPMUPOBAHBI

Cpennuit

3auyTeHo

TEOPETHIECKOE COAEpIKaHWE W MPAKTUYECKHE HABBIKH IO
JIMCUUIUTUHE OCBOEHBI MOJIHOCTHIO;

BCE NPEIYyCMOTPEHHBIC NPOTPaMMON OOydYeHHUsS y4eOHBIC
3aJJaHus BBHITTOTHEHBI C HE3HAYUTENFHBIMA 3aMEYaHUSAMU;
KOMIIETEHIINHU B I1eJIOM C(HOPMUPOBAHBI

VY noBneTBopu-
TEJIbHBIN

3auyTeHo

TEOPETUYECKOE COAEP)KAHHE M MPAKTHUECKHE HaBBIKU IO
JUCLWIUIMHE OCBOEHBI YaCTUYHO, HO MPOOENbl HE HOCST
CYLIECTBEHHOTO XapaKTepa;

OOJIBIIMHCTBO MPENLYyCMOTPEHHBIX MPOrpaMMoi O0ydeHUs
y4eOHBIX 3a/1a4 BHINOTHEHO, HO B HUX UMEIOTCS OLTHOKY;
KOMIIETCHIMH chOPMHUPOBAHBI YACTUYHO

Heynosnersopu-
TEJIbHBII

He 3auteno

TEOPETHYECKOE CO/epKaHHE M MPAKTHIECKHE HABBIKH II0
JTUCLUIUIMHE HE OCBOCHBI;

OOJIBIIMHCTBO TPEIyCMOTPEHHBIX MPOrpaMMoil 0OydeHHs
y4eOHBIX 3aaHui OO HE BBIMIOIHEHO, JIMOO COACPIKUT
rpyOble OMMOKH;

JONOJIHUTENbHAs ~ CcaMOCTOsITeNbHas ~ pabora  Hax
MaTepuaioM HE TPHBOIUT K KaKOMY-JIMOO 3HAYUMOMY
TOBBIIICHHUIO KQUYeCTBA BHIMOTHEHHS YISOHBIX 3aJaHUI;
KOMIIETEHIIMU He CPOpPMUPOBAHBI

8.3. MeToanueckne Matepuajbl (THIOBbIe KOHTPOJbHbIC 33/1aHNSA), ONpeesiIolHe

pe3yJbTaThbl 00y4eHHs M0 JUCHHUIINHE, COOTHECEHHbIE ¢ HHAUKATOPAMH 10CTHKCHHA

KoHTposbHBIE 3a/1aHNs, IPUMEHSIEMbIE B paMKaxX TEKYILEro KOHTPOJISI U IIPOMEKYTOYHOM
aTTeCTallly IO JUCLMIUIMHE, HOCAT YHUBEPCAIBHBIM XapaKTep W MPELyCMaTpUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OIIGHKH BCEro HaOopa 3asBICHHBIX 10 JAaHHOH JWCIUIUIMHE WHINKATOPOB
c(OPMHPOBAHHOCTU KOMITETEHIIHUH.

8.3.1. Texkymmii KOHTPOJIb (Pad0oTa HA MPAKTHYECKUX 3AHATHAX)
(popmupoBanue komnerenuuu [1K-3, nngukaroper UIIK-3.1, UT1K-3.2, UT1K-3.3)

BOl'lpOCbI AJIsA 06cy>lc,21emm Ha MPAKTUYIECCKUX 3AaHATUAX

Paznen 1 «TeopeTndeckue u METOIOIOTHYECKHNE OCHOBBI MHHOBAIIMOHHOTO

MCHCIPKMCHTAa»

Temsbl ycTHOTO AOKIaa

1. HoBoBBeneHHs Kak OOBEKT HHHOBAIIMOHHOTO MEHEIXKMEHTA: OCHOBHBIE TEPMHUHBI U
ONpEACIICHUS.

2. Bunbl vHHOBAIU 1 UX Ki1accU(UKAIIHSL.

3. llems 1 OCHOBHBIE 3a/1a4M MIPOIIECCa MHHOBAIMH. XapaKTePUCTUKA OCHOBHBIX 3TAIOB
VHHOBALMOHHOIO Ipoliecca.

4. luknuyeckuii XapakTep HHHOBAIIMOHHOTO MpoIiecca u ero nuddepeHiuanus mno
OTJEIBHBIM dTaraM.

5. Teopust TEXHOJIOTMYECKUX BOJIH: COAEPKAHUE U KPUTHUECKUIN aHAJIN3.

6. BoJHBI IUKIMYECKUX KONEOaHUH POCCUHCKON SKOHOMUKHU.

7. HHOBaIIMOHHAS IEATETLHOCTD: ATAIbI, COJIEPKAHUE, XapaKTEPHbIE OCOOEHHOCTH.
8. lHHOBalIMY U MTHHOBAIIMOHHAS JIESATEIILHOCTh KaK OOBEKT yrpaBieHus. MeTo b
YIIPaBJICHUSI MTHHOBAIIMOHHOMW J€ATEIbHOCTBIO.

9. HanimoHanpHbIE CTpaTernuecKrue MPUOPUTETHI U UX POJIb B MHHOBAIIMOHHOMU cdepe.
10. NHHOBaIMOHHBIN MEHEKMEHT: TPUYHMHBI BO3HUKHOBEHUS, CYITHOCTh U
coepKaHue.

11. TeopeTnueckue 1 METOIOIOTMYECKNE OCHOBBI MHHOBAIIMOHHOTO MEHEKMEHTA.
12. Ilens, 3aga4u ¥ OCHOBHBIC (DYHKIIMH MHHOBAIIMOHHOT'O MEHEI)KMEHTA.

13. OcobeHHOCTH U Ki1accu(UKalys OpraHU3aMOHHBIX CTPYKTYP HHHOBAIIMOHHBIX
MIPEANPUATHIA.
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14. CymHocTb U NPpUHIHUITEL (HOPMUPOBAHHS OPTAHU3AUOHHBIX CTPYKTYP
WHHOBALMOHHBIX IPEIIPHAATHH.

15. IHHOBaLIMOHHBIN NPOEKT: OHATHE, OCHOBHBIE 3TAIIbI CO3/IaHUS U pealu3aliy.
16. CoBpeMeHHbIE IPUHLMIIBI YIIPABJICHNS HHHOBALIMOHHBIMH ITPOEKTAMH.

17. CocTaB 1 nopsiioK OPMHUPOBAHUS HMHHOBAIIMOHHBIX MTPOCKTOB.

Paznen 2 «©yHKIMY MHHOBALMOHHOIO MEHEKMEHTA)

TeMbl yCTHOTO AOKIana

1. ITpyHLIMIIBI ¥ METOMBI YIIPABJICHUS HHHOBALIMOHHBIM IIPOEKTOM M OLIEHKHU €TI0

3 PeKTUBHOCTH.

2. Opranu3alMOHHbIE CTPYKTYPbl YIPaBJIEHUSI HHHOBALIUOHHBIMU ITPOEKTaMHU.

3. THHOBaLIMOHHBIM MapKETUHT: IOHATHE U CYIHOCTb.

4. Buzipl THHOBAaLlMOHHOI'O MAapKETUHIa: CTPATErMYECKU U ONlepaTUBHbIN, UX
XapaKTEPUCTHKA.

5. Poib rocynapcTBEHHOIO peryjaupoBaHusl B aKTUBU3ALMY WHHOBALIMOHHON
JESATEIIBHOCTH.

6. @opMHUpOBaHUE IOCYJAPCTBEHHON MHHOBALIMOHHOM MOJIUTHUKH U €€ POJIb B
NONJEPIKKE NHHOBALIMOHHOW JESATEIBHOCTH.

7. Kimaccudukarysi ”HHOBAITMOHHBIX OpPTraHU3alUi 110 CEKTOpaM HayKu U chepam
nesaTenbHOCTH. OCOOEHHOCTH OPraHU3allMOHHBIX CTPYKTYP HHHOBALMOHHBIX NPEANPUITHI.
8. CyIIHOCTb TEXHOIIOJINCOB KaK Hay4YHO-IIPOU3BOICTBEHHBIX KOMIUIEKCOB U UX BHUJIBI.
9. IlpenMy1iecTBa U 3HaYEHUE MaAJIbIX MHHOBALMOHHBIX MIPEATPUATHH.

10. IHHOBaLIMOHHBIE UTPBI: CYIIHOCTh U OCOOEHHOCTH, UX POJIb B IIJIAHUPOBAHUU U
IIPOrHO3MPOBAaHUM HHHOBALMOHHOM 1E€ATEIbHOCTH OPraHU3aLUN.

11. MeTozas! 1 0COOEHHOCTH MPOTHO3MPOBAHUS HHHOBAIIMOHHOTO PHIHKA B
COBPEMEHHBIX yCIIOBHSIX.

12. MeTtosbl NpOTHO3UPOBAHUS COLIMATIBHBIX U 3KOJIOTHYECKUX MOCIEACTBUM
WHHOBAIIUH.

Paznen 3 «IHHOBaLMOHHBIN MEHEJKMEHT U CTPATErMUECKOE YIIPABICHUE)

Temsbl pedepara

1. CtpaTerndeckoe yrnpaBieHIEC HHHOBAIIUSMU: TICITH, 331291, (POPMBI U METO/IBI.

2. lHHOBaIIMOHHAs! CTpaTerus Kak cocTaBHas yacTh OOIIEeH CTpaTeruy OpraHu3aluy.
3. Opranu3alnOHHO-A)KOHOMUYECKHI MEXaHU3M CTPAaTErMYECKOT0 YIIpaBJIeHUS
WHHOBALUSIMH.

4. MecTo NHHOBAIMI B CUCTEME CTPATETMYECKOT0 YIIPaBJICHUS MTPEANPUSATHEM.

5. IcTOYHUKHU ¥ OpraHH3allMOHHbIE (OPMBI PUHAHCUPOBAHHSI HHHOBALMOHHBIX
POrPaMM.

6. Pa3zBuTHe (pMHAHCOBO-KPEIUTHOIO 0OECTIeYeHNs MHHOBAI[MOHHOM /1€ATEIbHOCTH
HPEANPUATHI.

7. JIN3UHT ¥ KpeaUT KaK HCTOYHUKH (PUHAHCUPOBAHUS MHHOBALIMOHHOM NESATEIbHOCTH
PEIITPUSITHSL.

8. Posib KpeIUTHBIX PECYpCOB B MHHOBALIMOHHOM ITPOLIECCE.

9. IlepcriekTHBHBIE UICTOYHUKU (PMHAHCUPOBAHUS MHHOBALIMM, UX XapaKTEpPUCTHKA.
10. Cneunguka 1 0COOEHHOCTH PUCKOBOTO (PMHAHCUPOBAHMUSL.

11. BenuypHoe (pMHAHCHUPOBAHUE U €T0 POJIb B MUHUMHU3AINH (PUHAHCOBBIX PHUCKOB B
npoiiecce 0TO0pa NpeANPUHUMATEIBCKAX TPOEKTOB.

12. MunumMu3anmsi pUHAHCOBBIX PUCKOB B ITpoLiecce 0TOOpa NMpeANnpUHUMATEbCKUX
IPOEKTOB JJIsl BEHUYPHOT'O (PMHAHCHUPOBAHMUSL.

Paznen 4 «OCHOBBI yNpaBIeHYECKOTO KOHCAITUHT )

Tembl BeOuHapa

1. B yem 3akito4eHa CyIIHOCTb MOHATHUS «yIpPaBI€HYECKUI KOHCAITHHIY, KAKOBHI €T0
LEJIH, 33Ja4H, TPUHIINIIBI?

2. B yem 3akioyeHa CyIHOCTh KOHCAITHHTa Kak popmbl 6usHeca? Kakue Buab
KOHCAJITMHIa B COOTBETCTBUU C MEXYHAPOAHOH Kilaccu(uKanyeil KOHCAITUHTOBBIX YCIyT Bbl
3Haere?



3. Kakyro poiib BHIIOJHSIET YIIPABICHUYECKUH KOHCAITUHT B (POPMHUPOBAHUS U
CEpPBHUCHON YKOHOMHKHU?

4. B ueM 3aKJIIOUEHBI COJIEPIKaHUE U CTPYKTYpa TEOPUH yIPABIEHUYECKOIO KOHCAIITUHI A
U OCOOCHHOCTH YCIYT'H YIPaBIE€HYECKOIO KOHCYJIbTUPOBAHUSA?

5. Kakue nokasarenu kayecTBa yCiIyr yIPaBICHUYECKOIO KOHCYJIBTUPOBaHUs Bl
3HAETE, U B YEM 3aKJII0YECHA UX CYHIHOCTH?

6. Kakue ocHOBHBIE TeHJICHIIUU B 3KOHOMUKE Poccuu criocobcTBoBaIN
BO3HHUKHOBEHUIO U CTAHOBJICHUIO KOHCANTUHIa B Poccun?

7. Kak npoTtekaia 3BOJIIOLUS pa3BUTHS KOHCAJITUHTA 3a PyOEKOM U KaKOBO
CETOHSIIIIHEE COCTOSIHUE YIIPABIEHYECKOI0 KOHCAITUHTA B CTpaHax ¢ pa3BUTON PHIHOYHOM
3KOHOMHUKOM?

8. Kakue sTansl BbIIEISAIOT B pa3BUTHH KOHCAITUHIOBBIX yciyr B Poccun? B uem
COCTOAT 0COOEHHOCTH KOHCANTHHTra B Poccuu, TEHAEHIIMU U EPCHEKTUBBI €r0 Pa3BUTHS?
9. CpaBHUTE BHYTPEHHUI U BHEIIHUN yIPaBICHUYECKUM KOHCAITUHT. B ueM cocTosT nx
IIPEUMYILIECTBA U HEAOCTATKU ?

10. Ha penienne Kkakux OCHOBHBIX 3aJ1a4 HAaIIPaBJIEH aHAJIU3 CTPYKTYpPBI PbIHKA
KOHCAQJITUHTOBBIX ycayT B Poccun?

11. B ueM 3axiit0u€Hbl CyIIHOCTh, 3HAUEHUE, LIEJU U 3a/1a4i aIMUHUCTPATUBHOTO
KoHcanTuHra? Kakum o0pa3oM KOHCYJIbTaHThI IOMOTAIOT ONTUMHU3HPOBATH AEATEIBHOCTh
aJMUHHUCTpALUu?

12. B yeMm 3aKJIt04YEHBI CYIHOCTh, 3HAUEHHE, LIeJIU U 33]a4l (PUHAHCOBOI'O
KoHcanTuHra? Kakue 3a1aum npenpusaTis pemaT KOHCYJIBTAaHThI 110 (PUHAHCOBOMY
yIpaBJICHUIO?

13. B ueM 3aKi1t0u€Hbl CyIIHOCTh, 3HAUE€HUE, LIETU U 3a/1a4i IPOU3BOACTBEHHOTO
KoHcastuHra? Kakue 3agaun npeJnpusTis pelaoT KOHCYJIbTaHThI 10 ONTUMH3ALUH
IIPOU3BOJCTBA?

14. B ueM 3aKJIO4€HBI CYIIIHOCTD, 3HAUYEHUE, LIETU U 3a/1a4M KaJpOBOr0 KOHCAJITUHIA?
Kakwue 3apaun npeanpusaTus pelaroT KOHCYJIbTaHTaMHU 10 YIPABIEHUIO IEPCOHAIOM?
15. UndopmaiMoOHHbIN KOHCAJITUHT: CYLIHOCTb, 3HaUE€HUE, LIeJIN U 3a]1auu. Borpocsl,
pemaemMple KOHCYJIbTAaHTAMH T10 TMOBBIIICHUIO YPPEKTHBHOCTH UCTIOIB30BAHUS
UH(POPMALMOHHBIX TEXHOJIOTUN B XO3HCTBEHHON JEATEIbHOCTH NPEANPUITHSL.

16. B ueM 3aKiit0u€HBI CYyIIHOCTh, 3HAUEHUE, 1I€TH U 3a/1a4l MAPKETUHIOBOT'O
KoHcasTuHra? Kakue 3a1auu npenpusaTis pelaroT KOHCYJIbTaHThI 10 OCHOBHBIM
(GYHKIIMOHAJIbHBIM KOMIUIEKCAM MapKeTHUHIa?

Pa3nen 5 «Metonbl ynpaBlIeHY4ECKOTO KOHCAITHHIa»

Temsbl ycTHOTO AOKIaa

1. MeTtononorus ¥ METOABI YIIPaBICHUECKOTO KOHCYIbTUPOBAHMUS.

2. Opranu3zanus MpoLeccoB YIpaBJIeHYECKOro KOHCYJIbTUPOBAHUS U UX
xapaktepucTthka. CTaJiuy U 3TaIbl YIPABIEHYECKOT0 KOHCYJIBTUPOBAHHUS.

3. BO3MOXHOCTH M OTpaHUYEHHUS YIIPABICHUYECKOI0 KOHCYJIbTUPOBAHUS KaK BUA
npodecCHOHATBLHOMN 1eATENTbHOCTH.

4. UnpuBuayanpHas padoTa ¢ MepBbIMM JIMIAMH OPTaHU3alluy KaK METO/
YIPAaBIEHYECKOIO0 KOHCAITHHTA.

5. PexomeHnaaTenbHbIA KOHCAITHHT: CYIIIHOCTh, HA3HAYEHUE, LIETb U 3a/1a4H.

6. IIponieccyanbHblil KOHCAJITUHT: CYIIHOCTh, Ha3HAYEHUE, LIEIb U 3a1a4H.

7. YciioBus, BBINOJIHEHUE KOTOPBIX HEOOXOAMMO /JIsl YCIIEUTHOTO IPUMEHEHHUSI
METO/I0B MPOLIECCHOTO KOHCYJIbTUPOBAHHUS.

8. PediexcuBHBIEC UTPBI («GKUBOE MOJIEIMPOBAHKE)) KaK METO/]I YIIPaBICHUECKOTO
KOHCAQJITHHIA: CYIIIHOCTh Y Ha3HAUEHUE.

9. KoyuuHr kak MoJie/ib yIpaBJI€HYeCKOro KOHCANTHHTA. Llen ¥ MpUHIMIBI KOYYUHTa,
BU/Ibl KOYYHHTa.

10. CpaBHUTENBHBIN aHAIN3 KOYYHHTA U TICUXOJIOTUYECKOT0 KOHCYJIbTUPOBAHUS.

11. SWOT-ananu3 xkak HauOoJsee MoMmyJIIpHbIH METOJ YIIPABICHUECKOTO
KOHCYJIbTUPOBaHUSI.
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12. Tpu craguu nporecca OKa3aHus yCIyTH yIPaBIE€HUYECKOI0 KOHCYJIbTUPOBAHUS
(mpenmpoeKkTHasl, IPOEKTHas1, IOCTIPOEKTHAs ), UX COAEP KaHUE U Ha3HAUYEHHUE.

13. [loHsATHE U CYITHOCTH KOJEKCa MPO(HECCHOHAIBHOM ATUKH, €T0 3HAYCHHUE IS
KOHCYJIBTAHTOB.

14. DTHueckre HOPMBbI 1EATENBHOCTH KOHCYIbTAaHTOB. OCHOBONOJIAraroue 3THYECKUE
IIPUHLIMIIBI KOHCYJIBTUPOBAHHS.

15. Ilcuxonornyeckoe KOHCYJIbTUPOBAHNE KAaK BUJI ICUXOJIOIMYECKON TOMOILU
cyObekTam Ou3Heca.

16. OcHOBHBIE 3Tanbl U TEXHUKH IICUXOJIOTMYECKOT0 KOHCYJIbTUPOBAHUS.

17. KoHCynbTaHT-KIUEHTCKUE OTHOLIEHUS. B3auMoielicTBuEe KOHCYIbTaHTa U KJIMEHTA B
KOHCYJIbTalIJMIOHHOM IIPOLIECCE.

18. Mertoa riry6OKOro KOHCYJIBTUPOBAHUS: CYyTh, 0COOCHHOCTH, BO3MOXXHOCTH 1
OTrpaHUYECHUS.

8.3.2. Texymuii KOHTPOJIb (MOATOTOBKA pedepara)
(popmupoBanue komnereniun [1K-3, naaukaropsr UI1K-3.1, UTIK-3.2, UTIK-3.3)

IIpumepHblie TeMbl pedepaToB

1. Opranu3anus MHHOBallUOHHOM JIESATEIbHOCTH Ha MPEANPHUIATUH (HA IIPUMEpE).
2. Pa3paboTka MHHOBAIIMOHHOM CTpaTeruu NpeanpusaTus (Ha npumepe).

3. MeTo/1bl OLIEHKH PUCKAa MHHOBAIL[MOHHOI'O IPOEKTA.

4. AHanu3 KOHKYpeHTHOU cpenbl 1o «Moaenu [lopTepa 5 ppIHOUHBIX CHII» (Ha IPUMEpE).
5. Peanu3anyst MosieM OLIEHKH PUCKOB M CTpaTEeruii pearupoBaHus (Ha puMepe).
6. Crparernueckiue MHULIMATUBbI TpaHC(POpPMALUH NPEANPUATUS (HA IPUMEpPE).

7 YrpaBieHue pUCKaMH B BEHUYPHBIX IPOEKTaX.

8. Pa3paboTka KOMIUIEKCHOTO OU3HEC-PEIICHUS Il KOMITAaHUU (Ha TIPUMEDPE).

9. OnepauroHHas MOJEIb U €€ KOMIIOHEHTHI (Ha Ipumepe).

10. Opranuzanus 1 ynpaBJIeHHE TEXHOJIOTMYECKUMU WHHOBALIUSIMHU.

11. Posb rocynapcTtBa B 00ecrieueHMM HHHOBALMOHHOTO PA3BUTHS SKOHOMHUKH.
12. YnpaBieHueckoe KOHCYJIbTUPOBAHUE B CUCTEME YIIPABJICHUS KOMIIAHUH.

13. AHanu3 KOHCYJIbTUPOBaHU B cepe Masioro ousHeca.

14. CoBpeMeHHOE COCTOSIHHE PhIHKAa KOHCAITHHTOBBIX YCIyT B Poccuu u 3a pyoekom.
15. AHanu3 NCUXOIOTHYECKOT0 KOHCYJIBTUPOBAHUS KaK ()OPMBI YIIPABICHUECKOTO
KOHCAJITHHTA.

16. KoyuuHr kak opma oka3aHHsI KOHCAITUHIOBBIX YCIIYT.

17. CpaBHUTENBHBINM aHAIN3 PbIHKA YCIYT YIIPaBICHYECKOTO KOHCAITHHIA.

18. duHaHCHpOBaHNE NHHOBAIIMOHHOTO MPpOLiecca Ha MPEANPUATHH.

19. Pa3paboTka nporpamm U IpOEKTOB HOBOBBEACHUH.

20. Pa3zBuTre BEeHUypHOI'0 HHHOBAIIMOHHOTO OM3Heca.

8.3.3. [IpoMexyTOUHBIII KOHTPOJIb (BONMPOCHI K IK3aMeHY)
(popmupoBanue komnerenuuu [1K-3, unagukaropsr UITK-3.1, UT1K-3.2, UTIK-3.3)

IIpumepHbIe BONPOCHI K IK3aMeHY

Paznen 1 «TeopeTnueckue 1 METOIOIOTMYECKNE OCHOBBI MHHOBAIIHOHHOTO
MCHEKMCHTA

TeMbl yCTHOTO JTOKJIa1a

1. HoBoBBeneHUS KaKk OOBEKT HHHOBAIIMOHHOTO MEHEIXKMEHTA: OCHOBHBIE TEPMUHBI U
ONpeAeCHUs.

2. Bunbl vHHOBAIU 1 UX KJ1accU(UKAIIHSL.

3. llems 1 OCHOBHBIE 33/1a4M TIPOIIECCa MHHOBAIMH. XapaKTEePUCTUKA OCHOBHBIX 3TAIOB
WHHOBALIMOHHOTO TIpoliecca.

4. Huxinyeckuit XapakTep HHHOBAIIMOHHOTO Mpoliecca U ero tuddepeHmanus mno
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OTJIEIbHBIM ITAIIAM.

5. Teopus TEXHOJOTMYECKHUX BOJIH: COJIEPKAHUE U KPUTUUECKUN aHAIIH3.

6. BOJTHBI IUKTMYECKUX KOJIEOAHM POCCUHCKON SKOHOMUKH.

7. VIHHOBallMOHHAS JESTENbHOCTb: ITAIlbl, COJEPKAHNE, XapaKTEPHbIE 0COOEHHOCTH.
8. lHHOBalIMY ¥ MHHOBAIIMOHHAS JIEATENFHOCTh KaK 00BEKT yrpaBiieHus. MeToabl
YIPaBIEHUS THHOBALIMOHHOMU AEATEIbHOCTBIO.

9. HanmonasnbHbIE cTpaTernyeckue NpUOPUTETHI U MX POJIb B MHHOBAIIMOHHOH cdepe.
10. THHOBaMOHHBIN MEHEIDKMEHT: IPUYUHBI BOSHUKHOBEHMSI, CYIIIHOCTb U
COJIepKaHue.

11. Teopernyeckue U METO0IOIMUECKHE OCHOBBI MHHOBAIIMOHHOTO MEHEKMEHTA.
12. Lenb, 3a1aun 1 OCHOBHbIE (DYHKIIMN HHHOBALIMOHHOIO MEHEKMEHTA.

13. OcoOGeHHOCTH U KIacCU(PHUKAIHS OPTraHU3aLUOHHBIX CTPYKTYP MHHOBAIIHOHHBIX
NPEANPUATHIA.

14. CymHoCTb U IPUHIHUITEL (HOPMUPOBAHHS OPTaHU3AUOHHBIX CTPYKTYP
WHHOBALIMOHHBIX IIPEIIPUATHH.

15. IHHOBaLMOHHBIN POEKT: IIOHATHE, OCHOBHBIE 3TAIIbI CO3/IaHUS U pealu3aliu.
16. CoBpeMeHHbIE MIPUHLIMIIBI YIIPABJICHNS HHHOBALIMOHHBIMH ITPOEKTAMH.

17. CocTaB 1 opsiioK (OPMHPOBAHUST HHHOBAIIHOHHBIX TTPOEKTOB.

Pa3znen 2 «@yHKUIMM MTHHOBALMOHHOIO MEHEIKMEHTA

Tembl ycTHOTO AOKIana

1. ITpyHIMIIBI ¥ METOMBI YIIPABJICHUSI MHHOBALIMOHHBIM IIPOEKTOM M OLIEHKHU €TI0

3¢ (HEeKTHBHOCTH.

2. Opranu3alnMOHHBIE CTPYKTYPbI YIIPABJICHUSI HHHOBALIMOHHBIMU IIPOEKTAMHU.

3. IHHOBaLIMOHHBIM MAapKETHHT: IOHITHE U CYLHOCTb.

4. Buzpl THHOBAallMOHHOI'O MapKETHHIA: CTPATErMYECKUN U ONIEPaTUBHBIN, UX
XapaKTEepPUCTHKA.

5. PoJib rocy1apCTBEHHOIO PETYJIMPOBAHUS B aKTUBU3AL[MM MHHOBALlMOHHON
JESITEIbHOCTH.

6. @opMHUpOBaHUE IOCYJAPCTBEHHON MHHOBALIMOHHOM IMOJIUTHKH U €€ POJIb B
NOJIEP’KKE HHHOBALIMOHHOM €S TEIIbHOCTH.

7. Knaccugukariysi ”HHOBAIMOHHBIX OpraHU3alui 0 CEKTOpaM HayKu U chepam

nesTeIbHOCTH. OCOOEHHOCTH OpraHU3alMOHHBIX CTPYKTYpP HHHOBAIIMOHHBIX NPEANPUITUH.

8. CyIIHOCTb TEXHOIIOJINCOB KaK Hay4YHO-IIPOM3BOICTBEHHBIX KOMIUIEKCOB U UX BUJIBIL.
9. IlpenmMy1iecTBa U 3HaYEHUE MaJIbIX WHHOBAIIMOHHBIX MTPEANPHUSITHIH.

10. HHOBALIMOHHBIE UTPBI: CYIIIHOCTh U OCOOEHHOCTH, X POJIb B INIAHUPOBAHUU U
MPOrHO3MPOBAHUM UHHOBAI[MOHHOM J1€ATEIbHOCTH OpPraHu3allu.

11. MeTozaps! 1 0COOEHHOCTH MPOTHO3UPOBAHUS HHHOBAIIMOHHOT'O PHIHKA B
COBPEMEHHBIX yCIIOBUSIX.

12. MeTroab! NpOrHO3UPOBAHUS COLMAIIBHBIX U KOJOTUYECKUX MOCIEACTBUN
VHHOBAIW.

Pa3nen 3 «IHHOBaLIMOHHBIN MEHEKMEHT U CTPATErMUECKOE YIIPABICHUE)

Tewmsbl pedepara

1. Ctparernyeckoe ynpapieHHe HHHOBAIMSIMHU: LIENH, 3a/1a4l, OPMBI U METOJIbI.

2. VlHHOBAIMOHHAs CTpaTerusi Kak COCTaBHasl 4acTh OOIIEH cTpaTeruu opraHu3aiui.
3. Oprann3annOHHO-?)KOHOMUYECKHI MEXaHU3M CTPAaTErMYECKOT0 YIIPaBJICHHUS
MHHOBAIIUSIMH.

4. MecTo NHHOBAIMI B CHCTEME CTPATETMUECKOT0 YIIPABJICHUS IPEAIIPUATHEM.

5. UcTouHMKY ¥ OpraHu3airoHHble (OopMbl PUHAHCUPOBAHMSI MHHOBAIIMOHHBIX
IIPOrPaMM.

6. Pa3zButne prHAHCOBO-KPEIUTHOTO 00ECTICUCHUSI MHHOBAIIMOHHON JIESTETHHOCTH
MIPEANPUATHIA.

7. JIM3UHT ¥ KpeIUT KaK HCTOUHUKU (PUHAHCHPOBAHUS HHHOBAILIMOHHOW JESTEIbHOCTH
HPEIITPUATHSL.

8. Ponb KpeIUTHBIX peCYpPCOB B MHHOBAI[MOHHOM IIPOLIECCE.
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9. IlepcriekTBHBIC UICTOYHUKU (PMHAHCHUPOBAHUS HHHOBAIIMM, MX XapaKTEPUCTUKA.

10. Ciennduka 1 0COOCHHOCTH PUCKOBOTO (DMHAHCHPOBAHUS.

11. BenuypHoe ¢puHAHCHPOBAHHUE U €T0 POJIh B MUHUMH3AINH (PHHAHCOBBIX PUCKOB B
nporecce 0Toopa NpeANnpUHUMATENbCKUX TPOEKTOB.

12. Munnmuzanmsi PUHAHCOBBIX PUCKOB B IIPOIIECCE OTOOPA MPEAMPUHUMATEIECKIX
MPOEKTOB JJIsi BEHUYPHOT0 (DMHAHCHUPOBAHUS.

Paznen 4 «OCcHOBBI yIIPaBI€HUYECKOTO KOHCAITHHT

Tembl BeOMHaApa

1. B yem 3akiroueHa CyIIHOCTb MOHATHUS «YNPABICHYECKHI KOHCAIITUHI», KAKOBBI €r0
1eJH, 3a7a491, IPUHIUIIBI?

2. B 4yem 3akitoueHa CylniHOCTh KOHCAJITHHTA Kak ¢popMbl On3Heca? Kakue BuibI
KOHCAQJITUHTA B COOTBETCTBUU C MEKYHAPOIHOM KiIacCU(UKAIMEH KOHCAITUHTOBBIX yCITyT BbI
3Haere?

3. Kakyto poiib BBIMONHSIET yIPABICHYCCKH KOHCAITUHT B (JOPMUPOBAHUS U
CEpPBHUCHON YKOHOMUKHU?

4. B yem 3aKJIIOUEHBI COJIEPKAHUE U CTPYKTYypa TEOPUHU YIIPABICHUECKOTO KOHCAITUHTA
U 0COOCHHOCTH YCIIYTH YIPaBIE€HYECKOI0 KOHCYJIbTUPOBAHNUA?

5. Kakue nmokazaTenu kauecTBa yCIayr yIpaBICHUYECKOT0 KOHCYJIBTUPOBaHUs Bl
3HAeTe, U B YEM 3aKJIF0YEHA UX CYIIHOCTh?

6. Kakue ocHOBHBIEC TeHIEHIIMU B 9KOHOMHUKE Poccuu criocoOcTBOBaIN
BO3HMKHOBEHHUIO U CTAHOBJICHUIO KOHCcanThHra B Poccun?

7. Kak mpotekaiia 3BOJIIONNS Pa3BUTHUSI KOHCAJITHHTA 32 PYOS)KOM M KAaKOBO
CEroJIHALLIHEE COCTOSHHE YIIPABICHYECKOTO KOHCAJITUHIA B CTPAHAX C pa3BUTON PbIHOUYHOM
SKOHOMUKOU?

8. Kakue »Tansl BBIACISIOT B pa3BUTUU KOHCAITHUHIOBBIX yciyr B Poccun? B uem
COCTOSIT 0COOCHHOCTH KOHCAITHHTA B POoccHy, TEHICHITNY U TIEPCIICKTHBBI €70 PA3BUTHS?
9. CpaBHUTE BHYTPEHHUI U BHEIIHUM yIIpaBICHUYECKUN KOHCAITUHT. B ueM cocTodat ux
IIPEUMYIIECTBA U HEAOCTATKU?

10. Ha pemnienne kakux OCHOBHBIX 33]1a4 HAIPABIIEH aHAJIU3 CTPYKTYPbI PhIHKA
KOHCAJITUHTOBBIX yciyT B Poccun?

11. B yem 3akit04eHsbl CyIIHOCTb, 3HAUEHHE, LIETU U 33]]a4l a/IMUHUCTPATUBHOTO
koHcanTuHra? Kakum o0pa3omM KOHCYJIBTaHTBI TOMOTAIOT ONTUMU3UPOBATH JIEATEILHOCTh
aJMUHUCTpanuu?

12. B ueM 3aKi1t0u€Hbl CyIIHOCTh, 3HAUE€HUE, 1IeTU U 3a/1a4i (PUHAHCOBOTO
koHcantuHra? Kakue 3a1auu npenpusTys pemarT KOHCYIbTaHThI 0 (PUHAHCOBOMY
yIpaBiIeHUIO?

13. B ueM 3akir04eHbl CYIIHOCTb, 3HAUEHHE, LIETU U 33J]a4 POU3BOICTBEHHOTO
koHcanTuHra? Kakue 3a1aun npeanpusThs pemaroT KOHCYJIbTAHThI IO ONTUMHU3AINI
MPOU3BOACTBA?

14. B yeM 3aKiII0YeHBI CYIITHOCTh, 3HAYCHHE, 1IETTU U 33]]a4 KaJpOBOT0 KOHCAJITUHTA?
Kakue 3aaun npeanpusatus pemaroT KOHCYIbTaHTaMH 110 YIIPaBICHUIO TEPCOHAIOM?
15. UudopmaimoHHBIM KOHCAJITUHT: CYIIIHOCTh, 3HaYEHUe, eI U 3a1a4d. Borpocsl,
peliaeMble KOHCYJIbTaHTaMH 110 TOBBIIICHHIO YPPEKTUBHOCTH UCIIOIL30BAHUS
WH()OPMAIIMOHHBIX TEXHOJOTUN B XO3IUCTBEHHOU JIEATETLHOCTH MPEIIPUSATHS.

16. B ueM 3akit04eHbl CYIIHOCTb, 3HAUEHHE, LIETTU U 33]]Ja4l MapKETUHTOBOTO
koHcanTuHra? Kakue 3a1aun npeanpusaTHs PemarT KOHCYJIbTAHThI IO OCHOBHBIM
(GYHKIIMOHATBLHBIM KOMIUIEKCAM MapKEeTHUHTa?

Paznen 5 «Metoas! ynpaBIeHUYE€CKOTO KOHCAIITHHTa»

TeMbl ycTHOTO AOKIIa1a

1. Metoaomorust © METObI YIIPABICHUYECKOTO KOHCYJIBTUPOBAHUS.

2. Opranu3zanus OpoueccoB yIPaBICHUYECKOr0 KOHCYJIbTUPOBAHUS U UX
xapakTepucTuka. CTauu U TaIlbl YIIPaBICHYECKOTO KOHCYIbTHPOBAHMSI.

3. BO3M0XHOCTH U OrpaHUYEHUs YIPABIEHYECKOTO0 KOHCYJIbTUPOBAHUS KaK BUIA
npodhecCuoHaTBbHON NeSTENbHOCTH.
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4. UnnuBuayanbHas paboTa ¢ MepBBIME JTUI[AMH OPTaHU3alUN KaK METO/I
YIPaBJIEHYECKOTrO KOHCAITHHIA.

5. PexoMmeHnaaTenbHblii KOHCAITUHT: CYIIIHOCTh, HA3HAYEHUE, LIEIb U 3aJa4H.

6. [IponieccyanbHbIil KOHCAITHHI: CYIIHOCTb, HA3HAYEHHE, LI€Ib U 33]1a4H.

7. YCIIoBUS, BBIMOJTHEHUE KOTOPBIX HEOOXOAMMO /ISl YCIIEUTHOTO IPUMEHCHHUS
METO/I0B IPOLECCHOI0 KOHCYJIbTUPOBAHUS.

8. PediekcuBHBIC UTPHI (<GKUBOE MOJISITMPOBAHKE) ) KAK METO/[ YIIPABICHUECKOTO
KOHCAJITUHIA: CYIIHOCTh U HA3HAYCHUE.

9. KoyuuHr kak MOJENb yIIpaBiIe€HYECKOro KoHcanTuHra. Llenu n npuHIUnel KOy4uHra,
BU/JIbI KOYUYHHTA.

10. CpaBHMTENBHBIN aHATN3 KOYYHHIA U IICUXOJIOTHYECKOTO KOHCYJIbTUPOBAHUSI.
11. SWOT-ananu3 xkak HauOoJee MOMyJIIPHBINA METOJ] YIIPABICHUECKOTO
KOHCYJIbTUPOBAHMSL.

12. Tpu craguu npoiiecca OKa3zaHus YCIYTH YIPaBJIEHYECKOT0 KOHCYJIbTUPOBAHUS
(mpeanpoexTHasi, MPOEKTHAs, MOCTIIPOCKTHAS ), X COJIEp>KaHUE U Ha3HAUCHUE.

13. TloHsiTHE M CYIIHOCTH KOJIeKca MPOo(hecCHOHALHOM STUKH, €T0 3HAYCHUE IS
KOHCYJIbTAHTOB.

14. DTueckre HOPMBbI 1EATENbHOCTH KOHCYIbTAaHTOB. OCHOBOMOJIAraroue 3THYECKUe
MPUHUUIIBI KOHCYJBTUPOBAHUSI.

15. Tlcuxomornueckoe KOHCYJIbTUPOBAHUE KaK BUJI IICUXOJIOTHYECKOM MOMOIITH
cyOBbekTam OuszHeca.

16. OcHOBHBIE 3TaMbl U TEXHUKU TICUXOJIOTUYECKOT0 KOHCYJIbTUPOBAHUSI.

17. KOHcyHLTaHT-KHI/IeHTCKI/IC oTHoIIeHUs. B3aumopaeicTeue KOHCYJIbTAHTA U KJIIMCHTA B

KOHCYJIbTAHMOHHOM ITPOLCCCEC.
18. Merton FHY6OKOI‘O KOHCYJIbTUPOBAHUS: CYTh, 0CO6€HHOCTI/I, BO3MOXXHOCTH U
OrpaHHU4YCHMUA.
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