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1. Ilepevenb NJIAaHUPYEMBIX Pe3yIbTATOB H3y4YeHHUsI AUCHHUILIMHBI, COOTHECEHHBIX €
IUIAHMPYEMbIMH Pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeIbHON MPOrPaMMbl
B pamkax ocBoeHHS OCHOBHOM NpPOQECCHOHAIBHONH 00pa30BaTeNbHONW MPOrpaMMbI
OakanmaBpuaTa OOYyYaroOIMICS MOJDKEH OBJIAACTh CHCAYIOIIMMH pe3ysbTaTaMd OOy4deHHUs IO
qucuivHe «CTpaTern4eckuii MEHEDKMEHT

Koa u HaumMeHoBaHue KOMIIETECHIIHIA NHAuKATOPHI JOCTHKEHUS KOMIIETEH UM
OIIK - 4. Crioco6eH BBISBIATH U NOIIK-4.1. Onpenenser u oLleHUBAaET HOBbIE
OIICHUBATh HOBBIC PHIHOYHBIC PBIHOYHBIE BO3MOKHOCTH OpraHU3alliuu, UCCIIEAYET
BO3MOXKHOCTH, pa3pabaTeiBaTh OU3HEC- Y aHAJIM3UPYET KOHBIOHKTYPY U TEHICHIIUU
TIJIaHBI CO3/IaHUS U PA3BUTHUS HOBBIX pPa3BUTHS LETEBBIX PHIHKOB, OMUCHIBAET UX
HaIpaBJCHUM ACSITEIbHOCTU U XapaKTEPUCTUKU U OCYIIECTBIISIECT MOUCK PHIHOYHBIX
OpraHu3aruin HUIII

NOIIK-4.3. Onpenenser, aHAIM3UPYET, OIICHUBACT
MIPOU3BOACTBEHHO-9KOHOMUYECKHUE MTOKA3aTeIn
HOBBIX HaIlPaBJICHUM JAEATEIbHOCTH U OpraHu3alui

2. MecTo AucuumInHbl B cTpykrype OIIOIT
VYyebnas mucuumiraa b1.0.39 «Crparerndeckuii MCHEIDKMEHT» OTHOCHUTCS K 00s3aTeIIbHOM
yactu nukia b.1 «lucuumniansasl (MOZLYIIHN)».

3. O0beM AMCHMILIMHBI B 3249€THBIX €JHHUIAX C YKA3aHMEM KOJIHYeCTBA aKAJeMHYeCKHUX
YacoB, BbIIeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aommxcs ¢ npemnojaasarteseM (10 BHAaM
3aHATHI) U HA CAMOCTOSATEJIbHYI0 padoTy 00yYaromuxcst

O6m1ast Tpy10eMKOCTh (00beM) TUCHUTUTHHBI «CTpaTernuecKuii MEHEIPKMEHT) COCTABIISIET D
3a4ETHBIX CIUHHII.

O0BbéM IMCIMIJIMHBI 10 BHIAM Y4eOHBIX 3aHATHH (B 4acax) — 04HO-32049HasA opMa

o0yueHust
Bua y4eOHoii padoThI Beero Cemectput

4acoB 6 -
AyIuTOpHBIE 3aHATHS (BCEro) 52 52 -
B ToM uucne: - - -
Jlexmun 26 26 -
[Tpaktuueckue 3austus (I13) 26 26 -
Cemunapsi (C) - - -
JlabopaTtopusie padoTs (JIP) - - -
CamocrosiTejibHasi pa6oTa (Bcero) 92 92 -
B Tom uucne: - - -
KypcoBoii mpoekT (pabota) - - -
PacuetHo-rpadguueckue paboThl - - -
Pedepar - - -
[ToaroToBKa K MPAaKTUIECKUM 3aHATHSIM 74 74 -
Konrponsnas padora 18 18 -
Bun npoMexyTOUHOM aTTecTaluy — 3K3aMeH 36 36 -
OO0wast TpyA0E€MKOCTb Yac / 3a4. efl. 180/5 180/5 =




4. Conep:xkanue TUCHUNTHHBI
4.1. Pazgesbl AMCHUIIMHBI M TPYI0E€MKOCTD 110 BUJAM Y4eOHBIX 3aHATHH

OuHo-3a204Has1 popma OyyeHust

]
= °:’ Buabl yueOHbIX 3aHATHI, BKJIOYAs
g ; CaMOCTOSITEIbHYIO Pa0oTy 00y4arouuxcs, 4ac
Ne Paznen/rema 8 ‘§
n/n JIMCHMILIHHBI 2 KonrakTHasi pa6oTta
= CamocrosiTesb-
Bcero f— NpaKTHYEeCKHUe Has padorta
3aHATHSA 00y4aromuxcst
1 Tema 1. CymnHocTs 15 2 2 11
CTpaTErnuecKoro
MEHEKMEHTA
2 Tema 2. Muccus 1 1ieiu 15 2 2 11
OpraHHU3aIiH
3 Tema 3. OuieHka BHEITHEH 20 4 4 12
CpeIbl OpraHu3aIuu
4 Tema 4. OuieHKa CUIIBHBEIX U | 22 4 4 14
cabbIX CTOPOH
OpraHu3aliuu
5 | Temas. 22 4 4 14
KombOunupoBaHHbie
METO/TbI aHATH3a
BHYTPEHHEH U BHEIHEH
Cpensl
6 | Tema 6. Crpaternueckue 23 4 4 15
aIbTePHATHUBBI
7 Tema 7. Peanu3amus 27 6 6 15
CTPaTETHYECKOTO TUIaHA,
€ro KOHTPOJIb U OIICHKA
Bcero 144 26 26 92
JIK3aMeH 36 - - -
HToro 180 26 26 92

4.2. ConepxxaHue pa3iesioB JUCHUINIHHBI

Tema 1. CymHoOCTB CTPaTern4ecKoro MeHeaKMeHTa

Crparerndeckoe IJIAaHUPOBAaHUE M CTpaTermyeckoe ympapieHue. DyHKIMU W MPUHIUIIBI
CTPaTEruyecKoro IIaHUPOBAHHUS.

Turnbl BHYTPUOPTaHU3ALIMOHHOTO [UIAHUPOBAHUSA. Knaccudukanms
BHYTPUOPraHU3AIMOHHBIX IJIAHOB MO Pa3ju4HbIM Mpu3HakaM. Ha3zHaueHue W poib pa3IUyHBIX
TUIIOB IIJIAHOB B pCaiv3allii CTPATCIrUr OpraHU3alliu. Bsanmocssa3s Pa3JIMYHBIX THIIOB ITJIAHOB.
ConoauMHEeHHOCTD TUIAHOB U ICHCTBHM, 00ECTIEYMBAIOIIUX JOCTH)KEHHE YIIPABICHYECKUX LIETIEH.

Tema 2. Muccusi ¥ nejid OpraHu3anuu

Lenu opranu3aiyy: NOHATHE, KIaCCU(UKALUS 110 pa3IMYHBIM PU3HAKAM; XapaKTEPUCTHKA.
KauecTBeHHBIE M KOJWYECTBEHHbIE Lenu. TpeboBaHus, mOpenbsBisemble K memsaMm. [Iporecc
dbopmupoBaHus 1eNei U 3a7a4 OpraHu3aliy, €ro UEPaApXus, «IEPEBO LETIei».



Muccust opraHu3alyy: MOHATHE, 3HaUeHUE IS IeTEIbHOCTH OpraHn3aluu, TpeOOBaHUS K
dopmynuposke. DakTophl, OKa3bIBAIOIINE BIUSHUE Ha BBIOOP MUCCHM. MHUCCHS PAa3IMYHBIX BHJIOB
OpraHu3aIuu.

Tema 3. OueHka BHelIHeH cpebl OPraHu3aluu

3HaueHue aHalM3a BHEUIHEN cpeabl.

[lonsTe BHEIIHEH Cpelbl OPraHU3ALMU, €€ CTPYKTypa, B3aHUMOCBSA3aHHOCTb, CIOKHOCTD,
[IOJIBUYKHOCTb, HEOTIPEAEIEHHOCTb.

BHemnsas cpena oprannzanuu: (pakTopsl NpsIMOro (HOTpeOUTENH, TOCTABLIIMKH, KOHKYPEHTHI,
PBIHOK pabouei CHIIbL, TOCY1apCTBEHHBIE OPT'aHbI U 3aKOHBI) U KOCBEHHOTO BO3/IEHCTBUSA (COCTOSIHUE
HSKOHOMHUKH, HAyYHO-TEXHUUECKUN ITPOrPecC, COUAIBbHO-KYJIBTYPHBIE U IOJUTHYECKUE U3MEHEHMUS,
MEXyHapoaHble coObITHS). BiusHue pakTopoB BHEIIHEH cpeibl Ha OpraHU3aluo.

Tema 4. OneHka CHUIbHBIX H CJIA0BIX CTOPOH OPraHM3AlUHA

OneHka BHYTpEHHEH Cpelpl OpraHU3alUd: CYIIHOCTb LEeIW W HpUHOUINBL DakTopsl
BHYTpPEHHEHN Cpebl (TEXHOJIOTHs, IEPCOHAN, PECYPChl, HAYUYHO — HCCIIEI0BATEIbCKUE U ONBITHO —
KOHCTPYKTOpPCKHE pabOThl, (PMHAHCHI, MAPKETUHT, CTpaTern4eckue eAMHUIbI Ou3Heca). [TapameTpbl
onieHKH (pakTopoB BHYTpeHHEH cpeasl. Moaens «Cemu — Cy» (cTpaTerusi, CyMMUpPOBaHHbBIE HABBIKU
[epCOHAa, COBMECTHbIE LIEHHOCTH, CTPYKTYPa, CHCTEMBI, COTPYIHUKHU, CTUJIb).

Tema 5. KomOuHUpOBaHHbIE METO/AbI AHATN32 BHYTPeHHel 1 BHEIIHel cpebl

Crparernyeckuii aHajlu3 ero 3HaueHue, 3ajauu U GyHkuuu. TpeboBaHus, NpeIbsIBIsIeMble K
cTpareruueckomMy aHaiauzy. Mcrounuku nHdopmanuu i NPOBEAEHUS CTPATETHYECKOro aHaau3a.
CocraB u copepxkanue paboT 10 MPOBEACHUIO CTPATETUUYECKOr0 aHAIN3A.

Tema 6. CTpaTernueckue aJibTepHATHBBI

Omnpenenenue crpaTeruueckux anbTepHaTuB. DakToOphl, OKa3bIBAIOUIME BIMSHUE Ha BBHIOOD
crpaterun. O61acTy BEIPAOOTKH CTPATETUH TOBEACHUS OPTaHU3AIHH.

Knaccuukanus crTpaTeruii mo pasjid4HbIM NpU3HAKaM, MX BUABI U XapaKTEPUCTHUKA.
OcHOBHbBIE TPHU3HAKU, BHIPAOOTKH CTpATeTMU IMOBEAEHUS OpraHU3allid Ha pPHIHKE: [0 YPOBHIO
IPUHSTHS PELIEHUH; XapaKTepU3yIOLe BHYTPEHHUI MOTEHIMA OPTaHNU3alli1, B 3aBUCUMOCTH OT
CWJIBI OTPACIeBON MO3UIMKM OpraHU3allMi Ha PhIHKE, B 3aBUCUMOCTH OT CTETIEHU «arpeCCUBHOCTH»
MOBEJICHUS OpraHU3allui B KOHKYPEHTHOI 60phOe; o MacuTaldy AelcTBus.

Tema 7. Peannzanms cTpaTern4ecKoro njiaHa, ero KOHTPoJb M OlleHKa

KoHTponp M oOIEHKa peanu3aldyd CTPAaTeTHYeCKOro IUlaHa. B3anMoCBsA3b KOHTpPOJIA H
IUTAHUPOBAHUSI B CTPATETMYECKOM MEHEKMEHTE. 3a/laddl KOHTPOJII CTPAaTErMuecKHUX IUIaHOB.
KonuuecTBeHHBIE M KAYECTBEHHBIE KPUTEPUH OLIEHKU CTPATETHH.

4.3. IlpakTHyeckue 3aHATHA / 1a0OpPaTOPHbIE 3aHATHS

OuHo-3a04Hast popma o0yueHnst

3anstue 1. OueHka BHEIIHEW cpeibl OpraHu3alun

3ansaTue 2. OneHKa CHIIBHBIX U CITA0BIX CTOPOH OpraHH3aIun

3ansarue 3. KoMOMHUpOBaHHBIE METO/IbI aHATIN3A BHYTPEHHEH 1 BHELTHEH Cpebl

3ansatue 4. CtpaTernueckue ajabTepHATUBI

3ansatue 5. Peammzanms CTPATCTUYCCKOro IjiaHa, €ro KOHTPOJIb U OLICHKA

5. YueOHO-MeTOANYECKOE U HH(POPMAIIHOHHOE o0eclieYyeHne TUCIHIIHHbI

5.1. OcHOoBHas JqUTEpaTypa

1. Ky3nenos, b. T. Ctparerundeckuii MeHexMeHT : yueOHoe mocobue / b. T. Ky3nemnos. —
Mockga : KOnntu-Jlana, 2017. - 624 c. : CXEM., TalII., WL -
URL.: https://biblioclub.ru/index.php?page=book&id=683168



https://biblioclub.ru/index.php?page=book&id=683168

2. ®omnues, A. H. Ctpaternueckuit MeHekMeHT : yueOHuk / A. H. ®@omuueB. — Mockaa :

HamxkoB u K, 2021. — 468 c. — ISBN 978-5-394-04371-0. — Tekct : anexTpoHHsbll // Jlans :
3JIEKTPOHHO-OnOmoreunas cucrema. — URL: https://e.lanbook.com/book/229799

5.2. lonotHUTEIbHAS JJUTEPATypa
1. EmenbsiHoBa, E. A. CTparernyeckuii MeHeKMEHT : yueOHoe nocodue / E. A. EmenbsHOBa

; Tomckuii ['ocygapcTBEHHBIM YHUBEPCUTET CUCTEM yIpaBieHus U paanodnekTpoHuku (TYCYP). —
2-e w31, nom. — Tomck : Db Konrtent, 2015. — 114 c. : cxem., Tabi1. — PexxuM nocTymna: 1mo moJmmcke.
— URL: https://biblioclub.ru/index.php?page=book&id=480631

2. Honros, A. U. Crparermueckuii MEHEIKMEHT : ydeOHoe mocobue / A. WM. Jlonros,
E. A. Ilpokonenko. — 5-e u3n., crep. — Mocksa : ®JIMHTA, 2021. — 278 c¢. — (OxoHOMUKA U
yIpaBJieHUE). — Pexum JIOCTYTIA: o MOATHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=83145

5.3. JIMIleH3MOHHOEe MPOorpaMMHoe o0ecriedeHmne

1. Microsoft Windows 10 Pro
2. Microsoft Office 2007

5.4. CoBpeveHHble mpodeccHOHATBbHBIE 0a3bl JAaHHBIX W HHGOPMAIUOHHbIE
CIPaBOYHbIE CHCTEMBI

1.Hayunas snektpoHHas 6ubnuoreka http://wwwe.elibrary.ru

2. ObC «YHuBepcuteTckas oubnmnorteka onnaia» https://biblioclub.ru/index.php

3.DenepanbHblii  00pa3oBaTenbHBI MOpTAn «JKoHOMEKA. Cormonorus. MeHeIHKMEHT»

http://ecsocman.hse.ru

4. ATMUHUCTPAaTUBHO-YIIpaBJIeHUECKHiA moptan http://www.aup.ru/

5.Hayunas snexrponnas 6udnnorexa «KnbdepJlennnka» https://cyberleninka.ru/

6. UuTepHer-npoekT «KoprnopaTuBHbIi MeHeKMeHT» hitp://www.cfin.ru

7. XKypnan «['maBoyx» https://www.glavbukh.ru/

8. KommbroTepHbie UH()OPMAIIMOHHO-TIPABOBbIC CHCTEMBI «KoncynbTanT»

http://www.consultant.ru, «["apanT» http://www.garant.ru.

9. OdunanbHbI HHTEPHET-TIOPTAN TpaBoBoii nHGopmanuu http://pravo.gov.ru.

10. DnexTponHo-0nOMMOTEYHas cuctema «Jlanby https://e.lanbook.com/

6. MaTepuajabHO-TeXHHYECKOEe o0ecnevyeHue T CUUIIMHBI

1. JleknmoHHas ayAauTOpus, ayaUTOpWs I TPYNIOBBIX W HWHAWBUAYAJIbHBIX KOHCYJIBTALIMM,
OCHAIIIEHHas] KOMIUJIEKTOM MeOenu Juis yd4eOHOro mporiecca, y4eOHOH JOCKOM, MepCOHaIbHBIM
KOMITHIOTEPOM, TIJIA3MEHHOH MTaHEIbIO.

2. Ayaurtopus JUIsl TIPOBEICHUS MPAKTUYECKUX U CEMHHAPCKUX 3aHSATHH, TEKYIIEro KOHTPOIS U
MIPOMEKYTOYHON aTTECTaIliU, OCHAIIICHHAS KOMIIJIEKTOM MeOeNH Ijisi y9eOHOro mporiecca, yueOHou
JIOCKOM, IEPCOHAILHBIM KOMITHIOTEPOM, TJIa3MEHHOU MaHeNbIo.

3. Ayautopusi Ui cCaMOCTOSITEIbHON pabOThI CTYACHTOB, OCHAIIEHHAsT KOMILJIEKTOM MeOeNH st
y4ebHOro mporecca, y4eOHOW JOCKOHM, NEepCOHANbHBIMU KOMIBIOTEPAMU C BO3MOKHOCTBIO
MOAKITIOUEHUS K ceTn «IHTepHeT» U TOCTYMOM K 3JIEKTPOHHON WH(OPMAITMOHHO-00pa30BaTEILHOM
cpene YHHUBEPCUTETA.

1. MeToandyecKue PEKOMEHIAIUHA 110 OPraHUu3alui U3YYCHUSA TUCHUITIMHBI

7.1. MeToan4ecKkHe peKOMEHIAIUH MPENoAaBaTe 0
JlanHbIl pasznmen Hactosmed pabodeil mporpaMMbl MpeTHA3HAYCH ISl HAYWHAOIIMX
Hp@HOI[aBaTe.HGI\/'I nu CHeI_II/IaHI/ICTOB-HpaKTI/IKOB, HC NMCHOIIIUX OIIbITa HpeHOIIaBaTeJIBCKOfI pa6OTI>I.
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JuctumuimHa «CTpaTeruyecKuii MEHEeDKMEHT» SIBIISIETCS JUCUUIUIMHON, (popMupyromiei y
obyuaronuxcs yactudHo komrereHuo OITK-4. B ycinoBusx KOHCTpYyHpOBaHUS 00pa30BaTEIbHbIX
CUCTEM Ha IIPUHLIMIIAX KOMIETEHTHOCTHOTO MOX0/a IIPOU30ILI0 KOHIENTyaIbHOE U3MEHEHUE POJIU
IpernoiaBaTessi, KOTOPbIi, HapsAAy ¢ TPaJAULUOHHON POJIBbI0 HOCUTEINSI 3HAHHH, BBIITOIHAET (QYHKIINIO
OpraHu3aTopa Hay4HO-IIOMCKOBOM paboThl 00yYaromerocsi, KOHCYJIbTaHTa B MPOIEaypax BHIOODA,
0o0pabOTKM M MHTEpIpeTaluyd UHPOpPMALUU, HEOOXOIUMOW [yl MPAKTUYECKOro AEHCTBUS U
JAJIIBHEUIIIETO Pa3BUTHSL, YTO JIOJKHO O0SI3aTENIbHO YUUTHIBATHCS IPU MPOBEACHUM JIEKLIMOHHBIX U
IIPAKTUYECKUX 3aHATUH 0 AUCHUIIINHE « CTPATETHYECKUN MEHEIDKMEHT.

[IpenonaBanue TeopeTHYECcKOro (JIEKLIMOHHOT0) MaTepualla no JucuuIuinie « CtpaTernyeckui
MEHEPKMEHT)» OCYILECTBISIETCSI HAa OCHOBE MEXAMCLUIIMHAPHON UWHTErpalMM M 4YETKHUX
MEXIUCUUIUIMHAPHBIX CBSI3eH B paMKax 0Opa3oBaTeIbHOM NPOrpaMMbl M y4eOHOIO IUIaHa I10
Hanpasienuto 38.03.02 MeHeKMeHT.

[ToapoOHOe coneprkaHue OTAEIBHBIX Pa3/IeN0B JUCUUIUIHHBI «CTpaTernuyecKuii MeHeKMEHT
paccMaTpuBaeTcs B 1.5 pabodeld mporpaMMel.

Mertonuka onpeaeaeHuss UTOrOBOIO CEMECTPOBOI'O PeUTHHIa 00yUaroIerocs Mo JUCIMILIIMHE
«Ctparernueckuii MEHeKMEHT» mpeacTaBieHa B cocrape @OC no aucuuivHe B 1 § paboueit
IIPOrPaMMBI.

[TpumepHbIe BapraHTBl KOHTPOJIBHBIX PadOT I TEKYIIETO KOHTPOJIS U MIEPEYSHb BOIPOCOB K
9K3aMEeHYy 0 JUCLHUIUIMHE TaKXe MPeJCTaBlIeHbI B 11 § paboueii mporpaMmBsl.

[lepeueHr OCHOBHON M JIOMOJHUTEIBHOM JIUTEpAaTypbl U HOPMATHUBHBIX JOKYMEHTOB,
HEOOXOMMBIX B XOJI€ MpenojaBaHus AUCUUIUINHBI «CTpaTernyeckuii MEHEeUKMEHT», IPUBEJICH B
1.8 Hacrosmel padoueit mporpammel. [IpenogaBaTento ciemxyeT OpUEHTUPOBATh OOYJAOLINXCS Ha
UCIIOJB30BaHUE IIPU MOATOTOBKE K IPOMEKYTOYHOM aTTeCTAllud OPUTMHAJIBHOM BEPCUU
HOPMAaTUBHBIX JOKYMEHTOB, JICHCTBYIOIINX B HACTOSILIEE BPEMSI.

7.2. MeToanyeckue yKazaHus 00y4aronumMcs

[Tonyyenue yriayONeHHBIX 3HAaHMH MO JUCHMIUIMHE JOCTUTaeTcsl 3a CYeT aKTUBHOU
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. Beigensemple gachl 11e€1eco00pa3HO MCIOJIBb30BATh IS
3HAKOMCTBA ¢ y4e€OHOH M Hay4yHOM JUTEepaTypoil Mo mpolieMaM AMCLUUIUIMHBL, aHAJIN3a Hay4YHbBIX
KOHIIEITIIH.

B pamMkax QUCHMIUIMHBI IPEIYCMOTPEHBI pa3indHble (JOPMbI KOHTPOJIS YPOBHS JOCTHKEHUS
00y4aroMMUCS 3asiBICHHBIX HHANKATOPOB OCBOEHUS KOMIETeHINH. Popma TeKyIero KOHTPOJIS —
aKkTUBHas pa0oTa Ha MPAKTUYECKHX 3aHATHUAX, MOJIrOTOBKA KOHTPOJbHOW paboTsl. dopmoii
IIPOMEXKYTOUYHOTO KOHTPOJII MO JaHHOW JUCHMIUIMHE SIBISETCS S5K3aMEH, B XOJ€ KOTOPOIo
OLICHUBACTCA YpPOBEHb JIOCTHXKEHUS OOydYalOUIMMUCSA 3asBICHHBIX HHIAMKATOPOB OCBOECHHUS
KOMITETECHIIH.

MeToanueckne yka3aHusi 10 OCBOCHUIO IUCHUIIINHBIL.

JIeK1IMOHHbIE 3aHATHS MPOBOJSATCS B COOTBETCTBHM C COJEp)KaHUEM HacTosied paboueit
IPOTpaMMBbl U PEACTABISIOT CO00M N3T0KEHHE TEOPETUUECKUX OCHOB TUCIUITIIMHBI.

[Tocemienne NEKIIMOHHBIX 3aHATHI SIBIISIETCA 003aTENbHBIM.

KoHcnektupoBaHue JEKIMOHHOIO MaTepuaja JAONYCKAaeTcsl Kak NHCbMEHHBIM, TaK U
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe noBTopeHue maTepuana KOHCIIEKTOB JIEKIMHM MO KaKIOMY pas3felly B paMKax
MOJATOTOBKU K TEKyIIUM (opMaM aTTeCTallMM MO AUCHMIUIMHE SBJISETCS OJHUM M3 Ba)KHEHIINX
BUJIOB CAMOCTOSTEIbHON paboThl CTyIeHTa B T€YCHHUE CEMeCTpa, HEOOXOUMOM Il KaUeCTBEHHOU
MOJTOTOBKU K MMPOMEXKYTOUYHOM aTTeCTaIUH 110 AUCLHUIIIHHE.

[IpoBeneHne NPAKTUYECKUX 3aHATHH MO AUCHUIUIMHE «CTpaTern4eckuil MEHEIKMEHT»
OCYIIECTBIISIETCS B CIEAYIOMHUX Gopmax:

— aHajnM3 TMpaBOBOM 0asbl, pErIAMEHTUPYIOLIEH MAEATEIbHOCTh OpPraHU3alUil  pa3IUYHbIX
OpraHU3alMOHHO-TIPABOBBIX (HOpM;

— OIpOC MO MaTepuajaM, PACCMOTPEHHBIM Ha JIEKIMSAX M H3YyYEHHBIM CaMOCTOSATENIBHO IO
PEKOMEHI0BAaHHOM JIUTEPATYpE;

— PCLICHHE TUNOBBIX PACUYCTHHBIX 3a4a4 10 TEMaM,




— aHanM3 M 00CyXIeHNE MPAKTUUECKUX CUTYaIHil 10 TeMaM.

[Tocemenue NpakTHUECKUX 3aHATHH U aKTUBHOE YU4aCTHE B HUX SIBISIETCS 0053aTEIIbHBIM.

[ToaroTroBKka K MPaKTUYECKUM 3aHITHSIM 00s3aTeNIbHO BKJIIOYAET B ce0s M3y4eHHE KOHCIIEKTOB
JIEKLIIMOHHOI'O MaTepualla U PeKOMEHI0BaHHOM JIMTEPATyphl I aJIeKBaTHOI'O IIOHUMAaHUs YCIOBUS
U crocoba perieHus 3aJaHui, 3aIJIaHUPOBAHHBIX IPENoAaBaTesieM Ha KOHKPETHOE MPaKTHUYEeCKOe
3aHsTHE.

MeTonuueckie  yKa3aHMsl 110  BBINOJHEHUIO  Pa3ivyHbIX  (HOpM  BHEayJAUTOPHOU
CaMOCTOSTENILHOM PaOOTHI

H3ydyeHre OCHOBHOW W JIOTIOJHUTEIbHOW JUTEpPaTyphbl, a TaKK€ HOPMAaTHBHO-NPABOBBIX
TOKYMEHTOB 10 JWUCLUIUIMHE IPOBOAUTCSA Ha PETYJIIPHOM OCHOBE B pa3pe3e KaXJOoro pasjeia B
COOTBETCTBUU C IMPUBEIECHHBIMU B 1.5 pabouell mporpaMMbl PeKOMEHIAIUSAMH IJis MOATOTOBKH K
IIPOMEXKYTOUHOM aTTecTalluy N0 AUCHUIUIMHE « CTpaTernyeckuii MeHepKMeHT». CIIMCOK OCHOBHOM
U JIONOJTHUTEIIBHOM JINTEPATyphl U 00s13aTENIbHBIX K U3YYEHUI0 HOPMATHUBHO-TIPABOBBIX IOKYMEHTOB
110 AMCLUMILIMHE IPUBEJIEH B 1./ HacTos1IeN padboueil mporpaMMmel. CiaenyeT oT1aBaTh NPEANOYTEHNE
W3YYCHHIO HOPMATHUBHBIX JOKYMEHTOB IO COOTBETCTBYIOIIMM pa3jieiaM JUCHUIUIMHBI I10
CPaBHEHHUIO C UX aJJaITUPOBAHHON MHTEpIIpeTalel B yueOHO! IuTepaType.

Pemenuie 3a1au B pazpese pa3aenoB TUCHUIUIUHBI «CTpaTernuyecKuii MeHEKMEHT» SBIISIETCS
CaMOCTOSITENIbHON paboToi oOydaromierocss B popMe JIOMAITHEro 3aJaHusl B CIydasx HEIOCTaTKa
ayJIMTOPHOTO BPEMEHH Ha MPAKTUYECKHUX 3aHATHSIX JJIS PEIleHUs BCEeX 3a/ay, 3aljaHupOBAHHBIX
npenoaaBaresieM, POBOIALIINM MPAKTUYECKUE 3aHATHS 110 AUCLUIIIIMHE.

MeTtoauueckue yka3aHus [0 MOATOTOBKE K TPOMEKYTOUHOMN aTTecTaliuu

[TpomexxyTouHas arrecTanus 1Mo JuctuiuinHe «CTpaTernyeckuii MEHEHKMEHT» MPOXOANT B
dopme sk3amena. [IpumepHbIii mepedeHb BOMPOCOB K dK3aMeHy Mo auciuIuinie « CTpaTernyeckuit
MEHE/PKMEHT» U KPUTEpUU OLIEHKM OTBeTa OO0YyYarollerocsi Ha SK3aMeHE JUIs LieJied OLIEHKU
JOCTHIKEHUS 3aBIICHHBIX WHAUKATOPOB COPMUPOBAHHOCTH KOMIIETEHIIUN MPUBEIEHBI B COCTaBE
®OC no gucuumuivHe B 1 8 paboueil NporpamMmal.

OOyuaromiuiics 1omycKaeTcs K MPOMEKYyTOUHOM aTTeCTalluy MO AUCLUILIMHE HE3aBUCHMO OT
Pe3yNbTaTOB TEKYLIEr0 KOHTPOJIS.

8. @DoHJ 01IEHOYHBIX CpPEaCTB 10 JTUCHUIIJIUHE

8.1. IlepeyeHb KOMIETEHIHUH € yKa3aHuWeM JTanoB uUX (GopMHpPOBaHUS B mpouecce
OCBOCHUS JMCUHUILINHBL. DOPMBI KOHTPOJIA (POPMHUPOBAHUSA KOMIIETEH NI

Kon u NuaukaTopsl 10CTHKEHUSA JTansl
HauMeHOBaHHe KOMIIETeHIIUH ¢opmupoBanus
N ®opma KOHTPOJIA
KOMITeTeHI M (pa3neJnl
AMCIUNJIMHBI)
OIIK - 4. Crioco6en | MOIIK-4.1. Onpenensiet u
BBISIBJISITH U OLICHUBAET HOBBIE PHIHOYHBIE .
[IpomexyTouHbIi
OLICHMBATh HOBBIE BO3MOXXHOCTH OpraHu3aluy, KOHTPOTb:
BIHOYHBIE HCCIIENYyEeT U aHAIU3UPYET ’
EOZ&MO)KHOCTI/I KOHME)II}{]KT u TCHI[I;I}-;I_II/II/I Jesamen
’ YPY Texymui
pa3pabaTbIBaTh Pa3BUTHUS LIETEBBIX PHIHKOB, KOHTDOND:
Ou3HeC-TUIaHbI OTMCBIBAET UX XAPAKTEPHCTHKM | ' olc): L ’
CO3/1aHUA U U OCYIIECTBIISIET MOUCK p Temsr 1-7
MPaKTUYECKUX
pa3BUTHUS HOBBIX PBIHOYHBIX HUII
. 3aHSTHUSX;
HarpaBJIeHUN NOIIK-4.3. Onpenenser,
BBINIOJIHEHUE
JESATEIILHOCTH U aHAJIN3UPYET, OLICHUBAET .
. KOHTPOJIbHOU
OpraHu3auin MIPOU3BOJICTBEHHO- AGOThL
SKOHOMMYECKHUE TIOKa3aTeNn p
HOBBIX HalpaBJICHUN
JESITEJIbBHOCTH U OpraHU3aluii




8.2. Iloka3aTe/in U KPUTEPHHU OLleHUBAHUS KOMIIETEHIU NMPHY M3yYeHUH TUCHHUILIUHBI,
oNnHcaHye MKAJ OeHUBAHUS
8.2.1 KpuTepuu oleHKH 0TBeTa HAa IK3aMeHe

(popmupoBanue komnereniun OINK-4., uaaukaropsr MOITK-4.1., MOIIK-4.3.)

«5» (O0TIMYHO): OOYYAIOUIUICS JIEMOHCTPUPYET CHUCTEMHBIC TEOPETUYCCKUE 3HaHUS,
NPaKTUYCCKHE HABBIKH, BIIAJICET TEPMUHAMH, JIeJaeT apryMEHTUPOBAHHBIC BBHIBOJIBI M 000OIICHHUS,
NPUBOJIUT TPUMEPHI, MOKA3bIBACT CBOOOJHOE BIIAJICHUE MOHOJOTHYECKOW PEYbI0 M CIIOCOOHOCTH
OBICTPO pearupoBaTh HA YTOYHSIONIUE BOIIPOCHI.

«4» (Xopomio): OOyYarouuiicss JEeMOHCTPUPYET TMPOYHBIE TEOPETUYCCKUE 3HAHWS,
MPAKTUYECKHE HABBIKY, BIIAJICCT TEPMUHAMH, JICTACT apryMEHTHPOBAHHBIC BBIBOJBI U O0OOIICHHUS,
MPUBOJUT TPUMEPHI, TIOKA3bIBAaeT CBOOOJHOE BIIAJICHHE MOHOJIOTHYECKOH pPEeYbi0, HO MPH ITOM
JIeNIaeT HECYIIECTBCHHbBIC OIIMOKH, KOTOpBbIe OBICTPO HCHPABISICT CAMOCTOSTEIBHO WM TIPU
HE3HAYUTEIIbHOW KOPPEKIIMU TIPENOIaBaTeIICM.

«3» (YIOBJIETBOPUTEIBLHO): OOYYAIONIMICS JCMOHCTPHPYET HETITyOOKHE TEOPETUYCCKUE
3HaHUS, MPOSBISIET clabo cOpMUPOBAaHHBIC HABBIKM aHajiW3a SBICHHA W TPOIIECCOB,
HEJIOCTaTOYHOE YMEHUE JIeJIaTh apryMEHTUPOBAHHBIC BBIBOJIBI M TIPUBOJIUTH IIPUMEPHI, IIOKA3bIBACT
HE JOCTAaTOYHO CBOOOJHOE BJIAJICHUE MOHOJIOTHYECKON pEUYbl0, TEPMHHAMH, JIOTHYHOCTHIO M
MOCJICIOBATEIPHOCTRIO HM3JIOKEHUS, JENIaeT OIMOKH, KOTOPHIE MOXKET HCIPABUTh TOJBKO TIPH
KOPPEKIIUU TTPETIOaBaTelieM.

«2» (HeyJA0BJIETBOPUTEIBHO): O0yUYAIONIUICS JEMOHCTPUPYET HE3HAHUE TEOPETUUCCKUX
OCHOB TIpeJIMETa, OTCYTCTBHE INMPAKTHYECKHUX HABBIKOB, HE YMEET JIeJIaTh apryMEHTHPOBAHHBIC
BBIBOJIbI U IPUBOJIMTH MIPHUMEPHI, TOKA3bIBACT CJIa00E BIIaICHUE MOHOJIOTHYECKOM peUbt0, HE BIIAJICET
TePMHHAMH, TPOSIBISIET OTCYTCTBUE JOTUYHOCTU U TOCIEIOBATENFHOCTH W3JIOKEHUS, JIeTaeT
OIIMOKH, KOTOpPbIE HE MOXKET MCIPABUTh JaXXe MPU KOPPEKIMH MPEenojaBaTesieM, OTKa3bIBaeTCs
OTBEYaTh Ha JIOTIOJTHUTEILHBIC BOITPOCHL.

8.2.2 Kputepuu oneHKH padoThbl 00y4aronierocst Ha NPAKTHYECKUX 3aHATHAX

(dpopmupoanue kommneteniu OITK-4., unnukaropsr MOTIK-4.1., MOITK-4.3.)

«5» (OTJIMYHO): BBINOJHEHBI BCE MPAKTUYECKUE 3aJaHus, MPEIyCMOTPEHHBIE
MPAKTUYECKUMH 3aHATUSIMHU, OOYUaIOLIUICS YeTKO M 0e3 OlMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE
BOIPOCHI, aKTUBHO pabOTal Ha MPAKTHUYECKUX 3aHATHSIX.

«4» (X0pO1110): BBIITOJIHEHBI BCE PAKTUYECKUE 3a/1aHUs, IPEAYCMOTPEHHBIE IPAKTUYECKUMU
3aHATUSAMH, OOYUaIOMIMNCSA C KOPPEKTUPYIOIIMMHU 3aMEYaHUsIMU MperojiaBaTessi OTBETUI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI, IOCTATOYHO AKTHBHO pab0Tall HA MPAKTUYECKUX 3aHATHUSAX.

«3» (y10oBJIeTBOPHUTEJIBHO): BBIOJHEHbI BCE MPAKTHUECKUE 3aJaHUsl, MPEIyCMOTPEHHBIE
MPAKTUUYECKUMH 3aHATHSAMH C 3aMEYaHMUSIMM IpernojiaBaTres; oOydyarouluiicss OTBETUJ Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEYaHUSIMHU.

«2» (HeyIOBJIETBOPHUTEJILHO): 00YYAIOIINICS HE BBIMOJHIII MM BBITOJHUI HEMPABUIbHO
MIPAKTHUYECKHE 3aJIaHus, IPEAYCMOTPEHHbIE TPAKTUUECKUMHU 3aHATUAMU; 00y4JaroIuiicss OTBETUI Ha
KOHTPOJIbHBIE BOIIPOCHI C OIIMOKAaMH WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIPOCHI.

8.2.3 Kpurepuu olieHKH KOHTPOJIbHOH PadoThI

(bopmuposanue komnereniun OITK-4., unaukaropsr MOIIK-4.1., MOITK-4.3.)
«5» (OTJIMYHO): BCe 3aJaHUsl KOHTPOJBHON PabOThI BBIMOJHEHBI 0€3 OMMOOK B TEUEHUE

OTBEJICHHOTO Ha paboTy BpeMeHH; paboTa BHINOJIHEHA CAMOCTOSTENBHO, MPUCYTCTBYIOT
COOCTBEHHBIE 000OIICHMS, 3aKIIOYEHHS U BBIBOJBI, OTCYTCTBYIOT opdorpaduyeckue u
MYHKTYallMOHHbIE OIIUOKH.



«4» (xXopomro): 3amaHUs KOHTPOJBHOW paOOTHI BBIOJHEHBI C HE3HAYUTEIHbHBIMU
3aMEYaHUSAMH B TMOJHOM 00beMe MO0 OTCYTCTBYET pelIeHUe OJTHOTO 33/aHus; padoTa BBHIIOIHEHA
CaMOCTOSITENIbHO, IIPUCYTCTBYIOT COOCTBEHHBIE 0000IIECHNS, 3aKIIIOYCHNUS M BBIBOJBI; OTCYTCTBYIOT
rpyOsie opdorpadudeckre u MyHKTYalMOHHbIE OLTHOKH.

«3» (YIOBJIETBOPHUTEJIBHO): 33JaHUs KOHTPOJBHOH pabOTBHl HMMEIOT 3HAYUTEIbHBIC
3aMeuaHus; paboTa BBIMOJIHEHA CAMOCTOSTEIBHO, IMPUCYTCTBYIOT COOCTBEHHBIE O000OINCHUS;
MIPUCYTCTBYIOT TpyObIe opdorpaduieckre U MyHKTyaI[MOHHBIC OIITHOKH.

«2» (Hey/10BJIETBOPHUTEJIbHO): 32/IaHUS B KOHTPOJIBHOM padOTE BHIMOJHEHBI HE TIOJTHOCTHIO
WJIH HENPABWIILHO; OTCYTCTBYIOT UJIH CJICJIaHbI HEMPABUIILHO BHIBOBI H 0000IIEHUS; TPUCYTCTBYIOT
rpyOsie opdorpaduueckre u MyHKTYaIlMOHHBIE OTHOKH.

8.2.4. MHroroBoe coOTBeTCTBHE Oa/LIbHOW  IIKAJbl OWEHOK M  YPOBHeil

c(hopMHPOBAHHOCTH KOMIIETEHIMH M0 TUCHUILINHE:

Yposenb
chopMHUPOBAHHOCTH Ouenka ITosicHeHnue
KOMIICTCHIIUHN

TEOPETHUUECKOE COACPKAHUE U MPAKTUUECKHE HABBIKU 10
JUCLUUIIMHE OCBOEHBI MOJIHOCTHIO;

Bricokunii «“» BCE MPEAYCMOTPEHHBIC IPOrPaMMOii 00yUYeHUS YIeOHbIC

(oTmrmo) 3a7laHus BBITIOJIHEHBI HA BHICOKOM YPOBHE;

KOMIIETEHIINN CHOPMHUPOBAHBI

TEOPETUYECKOE COACPKAHUE U MPAKTUUECKUE HABBIKU 10

JUCLUIUIMHE OCBOEHBI MIOJIHOCTHIO;

Cpe it «» BCE MPEyCMOTPEHHBIE TPOrpaMMoi 00yUueHHs y4eOHbIe
p (xoporo) 3a/1aHus BBITTOJTHEHBI c HE3HAYNTEIbHBIMH
3aMeYaHMsIMU;

KOMIICTCHIIUH B 11€JI0M C(HhOPMHUPOBAHBI
TEOPETUUECKOE COJIECPKAHUE U IPAKTUUYECKUE HABBIKU
M0 JWCIHIUIMHE OCBOEHBI YaCTHYHO, HO MpOoOeNbl He

HOCSIT CYIIIECTBEHHOTO XapaKTepa;
Y 10BIIETBOPUTEIIbHBIN «3» OOJBITUHCTBO MPEAYCMOTPEHHBIX MPOrpaMmMont

(YIOBIETBOPUTEIHHO)
o0ydeHnss y4eOHBIX 3a/a4 BBIIOJIHEHO, HO B HHUX

HMMEIOTCS OLIUOKU;
KOMIIETCHIIMU C(OPMHUPOBAHBI YACTUIHO
TEOPETHUECKOE COACPKAHUE U TPAKTUICCKUE HABBIKH 110
JUCHUIUIMHE HE OCBOEHBI;
OOJIBIIMHCTBO MIPETYCMOTPEHHBIX IporpamMMoin
00y4eHHUs yueOHBIX 3aJJaHUi TUOO HE BBIIIOJHEHO, JIN0O
COJICPKUT TPyObIe OITHOKH;
JIOTIOJTHATENIbHAST ~ CAMOCTOATEIbHAsE  paboTa  Hax
MaTepHaioM HE MPHUBOJIUT K KaKOMY-THOO 3HAYUMOMY
TTOBBIIIICHUIO KAYECTBA BBHITIOJHEHHS YISOHBIX 3aJIaHUI;
KOMIIETSHIIUU He CHOPMUPOBAHBI

«2»

HeynonerBoputenbHbIi
(HEyAOBIETBOPHUTEIHHO)

8.3. MeTonnueckne Matepuaibl (TUNOBbIe KOHTPOJIbHbIE 32/IaHHS), ONpPe/eIsIolue

pe3yabTaThl 00y4eHUs MO IMCHHUIIHHE, COOTHECEHHbIE ¢ HHINKATOPAMH J0CTHKEHUSI

KontponbHble 3aaHus, TPUMEHSIEMbIE B paMKaX TEKYILEro KOHTPOJISI U MPOMEKYTOUHOM
aTTECTAIlMU 0 JTUCIUILIMHE, HOCSIT YHHUBEPCAIbHBIN XapaKTep W MPeayCcMaTpPUBAIOT BO3MOXKHOCTh
KOMIUIEKCHOW OIIEHKM BCero Habopa 3asBIEHHBIX [0 JaHHOW JWUCHUIUIMHE WHAUKATOPOB
c(hOpMUPOBAHHOCTH KOMIICTCHITUH.

8.3.1. Tekyuuii KOHTPOJIb (Pad0OTA HA MPAKTHYECKUX 3AHATHSAX)
(popmupoanue komnerenu OITK-4., nanukaropsr UOIK-4.1., MOITK-4.3.)
Bonpocs! 1151 00cyxk1eHUsI HA IPAKTHYECKUX 3aHATHAX
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OcCHOBHBIE CTPAaTETUU U UX IPUMEHEHHE B YCIOBUAX phlHKa Poccum.

Crparerust fuBepcudukaiuu (c mpuMepaMu mpuMeHenus B Poccun).

Crpareruu ¢poxycupoBanus (c mpuMepaMu npuMeHenus B Poccun).

Crparerus cuHeprusma (c npuMepamu npumenenus B Poccun).

Crpareruu npequpusITii Ha MaKCUMaJIBHOM CTaJIuu NIoAbeMa (C MpUMepaMy IPUMEHEHHUSI B
Poccun).

Crparerus nepBorpoxo/ua (¢ npuMepamu npuMeHenus B Poccun).

Crparerun rno6anuzanuu u Poccus (okiiag Ha ceMuHape).

Crparerus yJ1BOeHUs BaJIOBOU IPOAYKIMH U 3PPEKTUBHOCTU NPEATIPUATHS.
Crparernyeckoe yrnpasieHHE, €0 OCOOCHHOCTH U OTIUYHSI.

. Ilenmu cTparernyeckoro ynpapjieHUs PEeAPUATUAMH.
. Ctparerndyeckue OM3HEC-TUIaHBI U POrpaMMbl. [1opa10k 1 0cOOEHHOCTH pa3paboTKU

IIPUMEHUTEIBHO K OCHOBHBIM BHIaM XO3SIMCTBEHHBIX Npeanpusatuii Poccun.
SWOT-ananu3 B cTparernueckoM MeHeakMeHTe. [Ipumenenue B ycioBusix pelHka Poccun.
OKOHOMHUYECKHN NOTECHIMAT NPEANIpUATUI. Buasl 1 MeTOABI ONIpeneIeHUS.
Crpaternyeckue pe3epBbl U pecypcebl npeanpuatuid. [loaxoas! k oieHke.

KoHKypeHTHBIE IpeuMyLIECTBa IPEANIPUATUH B YCIOBHAX pblHKa Poccun. MeTozs! OLieHKH.
BnyTtpuoTpacneBas KOHKypeHLUs B yCIOBUSAX pblHKa Poccuu (¢ mpumepamMu aHaiuza).
BHelHue cuipl KOHKYPEHLIMN U OLIEHKA MTOJIOKEHUS IPEIIPUATHN Ha pbiHKE Poccun.
Marpuna bocTOHCKON KOHCYJIBTALIMOHHOM I'PYIIIBI U €€ IPUMEHEHHUE B CTPATErM4eCKOM
MEHEKMEHTE B ycloBHsIX Poccuu (¢ nmpumepamu).

SWOT-miporao3 crpaTeruuaeckoro cnpoca Ha MpoyKIHIO MPEIIPUSTHSL.

Crparerndeckue rpymnisl KOHKYpEHTOB Ha OTPACIE€BOM PBIHKE.

8.3.2. Tekyuuii KOHTPOJIb (BBINOJTHEHHE KOHTPOJIbHOI PadoThI)

(bopmupoBanme kommnereniu OITK-4., uamukaropsr MOIK-4.1., UOTIK-4.3.)
IIpumepHbIie Bonpocskl 111 NPOBeeHNs] KOHTPOJIbHOI padoThl
YeMm pa3nuuaroTcs NOHITHS CTPATErMUYECKON YCTaHOBKH, LI€JIeH U 3aaaun’?
Kak MOXHO onpenenuTh CTpaTernyecKyo YCTaHOBKY OpraHu3auun?
VYKaxuTe TpU YPOBHS CTpaTeruu, pa3pabaThiBa€MbIX B OpraHU3aLINH.
[Tepeuncnnure OCHOBHbIE XapaKTEPUCTUKU CTPATErHUECKUX PEIICHUH.
Kak onpenensiercs paznuuue MEKIy CTPaTErMueCKUM aHAIM30M, CTPATErMUECKOM pean3anuen
U CTPaTErnyecKoil OLEeHKOM?
Kak onpenensiercs 11enecoo0pa3HOCTb peaau3aliy cTpaTeruil TuBepcupUKauy 1 BHEITHUX
npuoopereHuii?
B kakux cioyyasx 1enecoo0pa3Ho MCIIOIb30BaTh CTPATETUH CIUSHUS U IPUOOPETEHHS
KOMITaHH?
Kakue o60opoHuTENbHBIE MEPHI IPOTUB CIUSHUI MOTYT HCHOIB30BATH KOpHOpaun?
Kakue HacTynarenbHble MEPbI IPUMEHSIOTCS JUISl OCYLIECTBIICHUS CIMSIHUM U TPUOOpETEeHUIT?
KakoBbI OCHOBHBIE TAKTUYECKHE TIPUEMBI COIIPOTUBIIECHHSI TPHOOPETEHUIO?
Kakue npeumyiecTsa 1aeT BOCCTAHOBJIEHHE CTaTyca KOMIIAHUM 3aKPBITOTO TUTA?
B kakux cimyyasx nenecooOpa3HO IPUMEHEHUE CTPATEeruy pa3JieieHus] KOMIIaHUH?
[aiiTe onpeneneHne BHENTHETO OKPYKEHHSI OPTaHU3aLUN.
Onwumute (hakTophl BHEIIHEH cpelibl, BO3AEHCTBYIONINE HA PUPMY.
[lepeuncnure  OCHOBHbIE  KOMIIOHEHTHI  KOMIUIEKCHOIO  aHaiu3a  (IOJUTHYECKHE,
HKOHOMHUYECKHUE, COLIUANBHBIE U TEXHOJIOTHYECKHE (PaKTOPHI).
Kakum oOpa3oMm ¢uHaHCOBas CTOpOHa JAEATEIBHOCTH OpPraHU3alMH 3aBUCUT OT BHEIIHETrO
OKpPYXEHHUS?
C noMOIIBIO KAaKMX METO/I0B OpraHU3alys MPOTUBOCTOUT HEONPEAECIEHHOCTH (BHYTPEHHUE U
BHEIIHHUE CTPATEruu)?
KakoBa posb (pMHAHCOBBIX ClIy>k0 OpraHu3alMy B CTpaTeruyeckoM nporecce?
KakoBsl 1m1aru 1o BeIpabOTKE CTPATErHUECKUX BapHAHTOB?
Onpenenute (pMHAHCOBBIE U JPYTUE KPUTEPUH, UCIIOIb3yEMbIE ITPU BEIPAOOTKE CTPATEIUH.
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OxapakTepHu3yiTe pa3IMyHble TUITBI KOHKYPEHTHOH 00CTaHOBKH.

Onpenenure W INEPEUYNUCIUTE OCHOBHBIC WIard, MpEeANpPUHUMAcCMbIE Il IPOBENCHUS
CTPYKTYpPHOTI'O aHaJIn3a.

OnuiuTte, KaKUM 00pa3oM aHAIU3UPYIOTCS KOHKYPEHTHBIE 3aTPaThl.

OO0OBbsicCHUTE CTpAaTErMuecKOe 3HaUEHNE KOHIENIMH KU3HEHHOT0 LIMKJIAa IPOYKTa.

OOBbscHUTE, U1 Yero IPUMEHSIETC MaTPULIA CTPATErNYECKOT0 MOJI0KEHUSI M OLIEHKHU JeHCTBUI.
JaiiTe onpeneneHue CTpaTernueckoro rpynnoBOro aHaJIn3a.

OnummMre OCHOBHBIE XapaKTEPUCTUKU CTPATETMHA KOHKYPEHIINN.

Onpenenure KOMIIOHEHTHI BHYTPEHHETO aHAIN3a OPraHU3aluH.

B uem cocTout kiroueBas 3HaYMMOCTb CTPATErMUECKUX 3JIEMEHTOB OpraHU3aluu?

Ha ocHOBaHMM KaKMX NPUHIMIIOB OCYLIECTBIIACTCS BHYTPEHHSS OLICHKA OpraHu3anuu’?
OObsicHUTE 3HaYEHHE OCHOBHBIX 3JIEMEHTOB aHAJIN3a LIEIIOYKH CO3JJaHUsI LIEHHOCTH.

Kak paznn4aroTcst OCHOBHAsi U BCIIOMOTaTeNIbHAs JEATEIIBHOCTD?

[Tepeuncnure OcHOBHBIE MOKa3aTend 3()(HEKTUBHOCTH HCIIOIB30BAaHHS PECYPCOB.

OOBbscHUTE 3HaUeHUE (PUHAHCOBOIO aHaIU3a JUIsl IOHUMaHMsI CTPATETHYEeCKUX BO3MOKHOCTEH
OpraHu3alIiHu.

Kakue MeTozbl HCIIONb3YOTCS U1l OLEHKH HAIM4UA PECYPCOB Yy OpraHu3anuu’?

KakoBbl OCHOBHBIE KOMIIOHEHTHI IOPT(EILHOTO aHanu3a?

OOBscHUTE 3HAUEHUE TEPMHUHA «CTEHKXOJIIEPh».

[Tepeuncnrre OCHOBHbIE BHYTPEHHUE U BHEIIHUE TPYIIIIbI BIUSHHUS.

[Tepeuncnure HEKOTOPBIE U3 PACIPOCTPAHEHHBIX KOH(MIUKTOB MEXKAY IpyIIIaMU BIUSHHUS.
Onpenenute OCHOBHbBIE HANIPABJIEHUSI CTPATETUYECKOTO PA3BUTHUS IIPEIIPUSITHSL.

[Tepeuncnnre KI04YeBbIE BOIPOCHI, HA KOTOPHIE HYKHO OTBETUTD I OIPEICIICHUS CTPATErUH.
OObsicHUTE, YTO TIOHMMAETCS MOJ] BHYTPEHHUM pa3BUTHEM U KOIZa €ro Ies1ecoo0pa3Ho
IIPOBOJMTb.

B uem cocrout paznuure Mexay pa3BUTHEM PhIHKA, IPOHUKHOBEHUEM Ha PHIHOK, pa3paboTKOM
TOBapa U COBEPIICHCTBOBAHUEM NPOAYKTa?

Omnpenenure, 4TO MOHUMAETCS MOJ] CTPATETUSIMU BHEIIHETO POCTa.

[Iepeuncnnre OCHOBHBIE IPUYHHBIL, 10 KOTOPBIM OPTaHU3aLNs MOKET Pa3BUBATHCS 3a CUET
BHEIIHUX CPEJCTB.

Kak ananu3upyrorcst pruHaHCOBbIE Pe3yJIbTaThl CTPATETuii BHELIHETO pocTa?

Kak onpenensiercs 1eaecoo0pa3HOCTh pean3aliy CTPATEruil TMBepCU(PUKALIUU 1 BHEILTHUX
npuobpeTeHuii?

8.3.3. IIpoMe:KyTOUYHBI KOHTPOJIb (BOMPOCHI K IK3aMeHY)

(bopmupoBanue komnereniuu OINK-4., nnaukaropsr MOITK-4.1., MOIIK-4.3.)
IIpumepHBIe BONPOCHI K IK3aMEeHY
Crpaterus: CylHOCTb U COJIEp’KaHuE.
MeTo0/10510THYECKHE OCHOBBI CTPATErMYECKOI0 MEHEIKMEHTA.
[Tt cun koukypeniuu o M. Iloptepy.
[ToprdenspHas mogens BKT.
Martpuna PEST-ananuza.
SNW-ananu3 BHyTpeHHe! cpebl.
VYcnoBus pa3paboTKH CTpaTeruu.
KoHKypeHTHas NO3UIMs OpraHU3alNN.
Tuns! ctpareruii. Berbop crpareruu.
[Tpornecc popmupoBaHUs CTPATETHH.
Crpaterust pa3BuTHsi OU3HEC-CAMHUIIBL.
VYipasneHue peann3anuen CTpaTeruu.
YenoBeuecknii pakTop B CTPATETHICCKOM MEHEHDKMEHTE.
AHanu3 BHEIIHEN Cpeibl.
Amnanu3 BHyTpenHei cpeasl. SWOT-anamm3. PEST-ananms.
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16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
217.
28.
29.
30.

MeTto/bl aHaMM3a KOHKYPEHTHBIX MPEUMYIIECTB.

[Toaxoas! kK GOpMUPOBAHUIO CTPATETHH (PUPMBI

[TonsiTue crparerndeckoro n3mMeHeHusi. ConpoTHBICHHE U3MEHEHUSM.

CymHocTh cTpaTeruyeckoit 3 peKTHBHOCTH.

3anaun ¥ QyHKIMH CTPATETUYECKOTO Pa3BUTHSL.

[{enecooOpa3HOCTh U OpraHU3alUs CTPATETHYECKOT0 IAHUPOBAHUS

OcHoBHbIe TpaBuwia (opMynupoBaHus Muccud. CTpaTermyecKkue LeNd W METOIbl HX
pa3paboTKH.

[ToprdensHas crpaTerusi.

OyHKIMOHATHHBIE CTPATETHH.

MoTtuBanus cTpaTeru4ecKoro miaHupOBaHHUS.

CrpaTternyeckuii KOHTPOJUIUHT.

Onenka 3 (hEeKTUBHOCTH CTPATETHH.

Oransl pealin3aluy CTPATErnYecKoro MmiaHa, ero KOHTPOJIb U OICHKA.

Crpaterusi u KOHKypeHTHOe peumMyiiectBo. HactynarensHbie 1 000pOHUTENBHBIE CTPATETUH.
Opranu3anroHHasE CTPYKTYpa Kak OOBEKT CTPaTErnyecKiuX N3MEHEHUH.
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